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1. HOACHUTEJIBHAA 3AIINCKA

1.1. Hean 1 3aga4u AUCIIUNINHbBI

Llenv  OucyunauHbl  —  TOATOTOBUTH  BBINYCKHHKA,  HWMEIOIIETO  TIIYOOKHE
(byHIaMeHTaTbHbIE TEOPETHYECKHE M TPAKTUYECKUE 3HAHUS, IMO3BOJSIONME YCKOPUTH €ro
npo(eCCHOHANBHYIO  QJaNTallMi0 K peamnsiM padoThl COBPEMEHHBIX OpTraHW3alluidi ¥
ONTUMHU3HUPOBATH UX JEATENILHOCTh C YYETOM MOCICAHUX JOCTHXKEHHHM M MEPEJOBOTrO ONBITA B

obnactu CTPATCTUYCCKOTO MCHCIX)KMCHTA.

3aoauu oucyuniumot:

— JaTh IEIIOCTHOE, 3aKOHYEHHOE IPEJCTAaBICHUE O XapakTepe W crenupuke padboTbl
MEHEIXKEPOB M0 CTPATETHYECKOMY YIPAaBIECHUIO, KOTOPOE ONMPAETCS HA YEJIOBEUECKUI KaruTall,
OPUECHTHUPYET MPOU3BOJICTBCHHYIO AEATEIFHOCTh OpPTaHW3AIlMM Ha 3alpoCchl TOTpEOUTEINeH,
ruOKoO pearupyer Ha BBI30BBI CO CTOPOHBI OKPYKEHHS U IO3BOJIAECT AOOUBATHCA
MOBBIILICHHUS] KOHKYPEHTHBIX PEUMYILECTB;

—O3HAKOMHUTH CTYIEHTOB C MOAXOJAaMH M CHocobdamMu pa3pabOTKH CTpaTerui, Hx
COIPSDKEHHUEM JIPYT C IPYTOM U JIOCTHIKEHHEM OOIIEeTo CHHEepTreTHIeckoro dddekra;

—TIOATOTOBUTh CIIECIHAIHCTOB-TIPO(ECCHOHATIOB, CBOOOHO U JIETKO OPHEHTHP YIOIIHXCS
B COBPEMEHHOM MHpE, CIIOCOOHBIX HAa OCHOBE ITOJYYCHHBIX 3HAHHWI TBOPYECKH, OMEPATHBHO,
00OCHOBAaHHO M C MHHHMMAaJbHBIM PUCKOM NPHHMMATH PELICHHS MO BOIPOCAM JalbHEHIIEero
Pa3BUTHA COBPEMEHHBIX MNPEANpPUATHH, pa3padaTbiBaTh W PEANU30BBIBATH HA IPAKTHUKE
CTpaTernyeckue 1 TeKyIIMe TUIaHbl, YBSI3bIBATh UX C OCHOBHBIMH YIPABIEHYECKUMH MPOLIECCAMU
BHYTPM OpraHM3alMM, OCYLIECTBJISATh IIOCTOSIHHBIH MOHUTOPUHT 34 H3MEHEHHUSIMH,
MPOUCXOASIIMMU B €€ BHYTPEHHEH M BHEIIHEH cpelax, U B COOTBETCTBUUM C HUMHU BHOCHUTH

HE00X0IUMBbIE KOPPEKTUBbI B KOMIUIEKC MEPOTIPUATHI 110 pean3alyu CTPATEeruil.

1.2. (I)opanyeMble KOMIIETCHIIMU, COOTHECCHHBbIC C IIVIAHUPYEMbIMHU
pe3yjibTaTaMu Oﬁy‘leHI/lﬂ no AMCHUIIJIMHE

JlucIuIuiiHa HampasieHa Ha (OpPMHPOBaHHE CIEAYIOUIeH obwe-npogeccuoHanvHou
KOMNnemeHyuu:

— Cnoco0en IJIAHUPOBATh " OpraHU30BHIBaTh MEXITYHApOAHYIO

(BHEIIHE’KOHOMHUYECKYIO) AesiTenbHoCTh (ITK-1).

Koowl Cooeporcanue Ilepeuenv naanupyemix pe3yiomamos 00yueHus
KoMNnemeHyuu KoMnemeHyui no QucyuniuHe




I[NIK-1 Cnocoben
IUIAHUPOBATh |
OpPTaHU30BHIBAThH
MEXIYHAPOAHY
10

(BHEILIHEKOHOM

WYECKYIO)
ACATCIBHOCTD.

[K-1.4 Bmaneer
HaBBIKAMHU
CTPATETHYECKOTO
aHaimmM3a, pa3pabdoTKu
u OCYIIECTBIICHUS
CTpaTeTuH
OpraHu3aIiH,
HaIlpaBIeHHOMN Ha
obecrieueHne
KOHKYPEHTOCTIOCOOHO
CTH.

3nameo:

— DKOHOMHYECKHE OCHOBBI MOBEACHUS
OpraHu3aIuin u pasau4HbIC
CTPYKTYPBI PHIHKOB;

— WCTOPUYECKMHM W MHPOBOH OIBIT
CTaHOBJICHUS u pa3BUTHA
CTPAaTErHYecKOr0 YIpaBJICHHUS,

— CYIIHOCTb, COJEpXaHue,  IeJ,
MIPUHIUIIBI u byHKIIH
CTPaTErNYeCKOr0 MEHEDKMEHTA,;

— KOHIENLHH, TOAXOAbl, MOJAEIH U
CIOCOOBI pa3pabOTKU CTPATCTHI.

Ymems:

— OIICHMBATh YCIIOBUSA WM IOCJEICTBUS MPUHUMA-
€MBIX OPTaHU3ALMOHHO-YIIPABICHYECKUX PEIICHNH,
omupasick Ha 0a30Bble BHIBOABI M PEKOMEHIAINN
YYEHBIX M MPAKTUKOB, BHECIIHUX BKJIAJ B Pa3BUTHE
MEXIyHApOJHOW MBICIIM B OOJIACTH CTpaTerHyec-
KOT'O TUIAHUPOBAHUSA U YIIPaBIICHUS;

— pazpalarbiBaTh U PEAIN30BHIBATH HA MPAKTHKE
CTpaTErNYeCKHe W TEKYIIME IUIaHBI, YBA3BIBATH MX
C OCHOBHBIMH YIPaBIEHYECKUMH IPOLECCAMU
BHYTPH OpPTraHW3alll{, OCYIIECTBIIATH IMOCTOSHHBIN
MOHUTOPHMHT 3a HM3MEHEHMSIMH, TNPOUCXOISIIINMH
B €€ BHYTPEHHEHN U BHEIIHEHN Cpeliax;

— OCYIIECTBIATh TTOCTOSTHHBIH
MOHUTOPHHI 332  HW3MCHCHUSIMH,
NPOUCXOASIIMMHA BO BHYTPEHHEHU

¥ BHEIIMHEH Cp€aax opraHusaluu.

Braoemy:
—  KYJIbTYpoH CTPaTEru4ecKoro
MBIILIJICHHS;
— MeToAaMH " WHCTPYMEHTaMHU

CTPaTErHYeCKOTO aHaIM3a (aKTOPOB

BHEIIHEH M BHYTPEHHEH cpexn
OpraHu3aluy;

— COBpPEMECHHBIMU O9KOHOMHKO-
MaTEMAaTU4ICCKNMHU MOOCIIMHA n
KOMITBIOTCPHBIMU TCXHOJIOTHUAMHU
HUMUTAITMOHHOT O MOACINPOBAHUA
CTPAaTErMYECKUX  IPOLIECCOB  Ha

YPOBHE OpPraHU3AIMU B LIEJIOM.

1.3. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOI
NMporpaMMsbl




JuciumnHa «CTpaTerHYecKuii MEHEIDKMEHT OTHOCHUTCS K 0a30Bo dacTth Oioka
IUCUUIUIMH ydeOHoro Tiana mo HampasieHnio 38.03.02 «MenemxmeHnT» (OakanaBpuar),
«MapKeTHHI».

Jnst  OCBOGHMS IUCHMIUIMHBI ~HEOOXOOWMBI  3HAHWS, YMEHUS H  BJAICHHA,
copMHupOBaHHBIE B X0/I€ U3ydeHUsS TUCHUIUIMH «VIcTOpHS yrpaBieHuUecKo MbIcimy, «Teopus
opranmzaunn», «leopusi MeHemKMEHTa» U «MapKeTHHI», a TaKKe MPOXOXKICHUA
MIPOM3BOJCTBEHHOW TPAaKTHKH B pe3ynbraTe OCBOSHHS AMCHUILIMHBI (OPMHUPYIOTCS 3HAHUS,
YMEHUSI ¥ BIaACHHs, HEOOXOAMMBbIE i W3ydeHUs mucuuimmH — «CTparernaeckoe
IIaHupoBaHue», «CTPAaTEernYecKuil MApKETUHI», TakXKe MPOXOXKICHHUS MPEeATUIUIOMHON

MPaKTUKH.



2. CTPYKTYPA JUCHHHATIVINHBI

Cmpyxmypa oucyunaunsl 0ist 04HOU Gopmbl 0OYUeHUs

OO61as TpynoEMKOCTb TUCLUMILTUHBI COCTABISIET 6 3.€., 216 akageMHUYecKHUX YacoB.

CTpyKTypa AHCUMIJIMHBI 1J151 04HOH (popMBI 00yUeHH s

O0bveM mucHUIUIMHBL B (DOpME KOHTAKTHON palbOTHl 0Oydaromuxcs ¢ MeIarorn4ecKuMu
paboTHUKaMU M (WJM) JUIIAMH, TIPUBJIEKAEMBIMH K pealM3aliii 00pa30BaTeIbHONH MPOTPaMMBI
Ha UHBIX YCIOBHSX, IPU MPOBEACHUH YIEOHBIX 3aHITHIA:

Cemect | Tum y4eOHBIX 3aHATHH KommuectBo
p 4acoB
5,6 Jlexniun 40
5,6 Cemunapbl/mabopatopHbie paboThI 44
Bcero: 84

O0veM nmucHUIIMHBL (MOIYMs) B (OpME CaMOCTOSITENbHOW pabOThl 00YyJaroUIHXCS
cocraBisieT 132 akageMHyecKux Jaca.

CTpykTypa IUCHUNIHHBI JJIA 04HO-3204HOM (hopMBbI 00yUeHUsI

O0beM TUCIMIUTMHBI B (OPME KOHTAKTHOW PabOThI 0OYJAIONMUXCSA C TMEAarormYecKUuMU
paboTHUKaMU W (WJIM) JIMIaMH, TIPUBJICKAEMBIMH K peali3aliui 00pa3oBaTeIbHON MPOTPaAMMBI
Ha WHBIX YCIIOBUAX, TIPH MPOBEACHUHN YICOHBIX 3aHSTHIA;

Cemectp | Tum y4eOHBIX 3aHATHH Komugectso
9acoB
Jlexknym 24
Cemunapbl/mabopaTopHbie padoThI 24
Bcero: 48

O0beM TUCHUITIMHBI (MOAYNS) B (hOpME CaMOCTOSTEILHOW PAabOThI 00 YUIAIOIIUXCS
cocTaBisaeT 168 akageMHUIECKIUX YacoB.

3. COAEP’KAHUE JUCIHHUIIJINHBI

o Haumenosanue Cooepancanue
pazoena
OUCYUNTUHDL
YACTh 1. METO/]bI CTPATEI'UYECKOI' O MEHEJ[DKMEHTA

1. | BBenenue
B IUCITUTLTNHY

CrpaTternueckuii MEHEIXKMEHT M €ro MeCTO B IporpaMme
OakamaBpumara 1o  HampaieHuto  38.03.02  «MeHemKMEHT».
TpeboBanus rocymapCTBEHHOTO (helepaibHOr0 CTaHIapTa BBICIIETO
npo(eCCHOHANBHOTO 00pa30BaHUA K CTPYKTYpe H COAEPIKAHUIO
JUCHUILTUHBL «CTpaTernyecKuii MEHEKMEHTY.

MexnpeaqMeTHble CBA3M JUCHMIUIMHBL M WX XapaKTePHUCTUKA:
CTBIKYeMOCTh, Oy(hepHOCTh, B3aMMOJONOJHSIEMOCTb, HHTEIPUPY-




€MOCTb, MOJYJIBHOCTb, 00JacThb J(P(PEKTHBHOTO HCIOJB30BAHHSA,
CBsI3b ¢ 00pa30BaTENBHBIM U HHPOPMALIMOHHBIM IPOCTPAHCTBOM.

OO6pa3oBatenbHble 331241 U UEIA JUCHUILTHHBL.

TpeboBanus K NpopeCCHOHATBHBIM KOMIIETCHIHSIM, KOTOPBIMH
JODKHBI ~ 00NamaTh  COBpEMEHHbIE  OakamaBpsl  MEHEKMEHTa
B 00JIACTH CTPATETHYECKOTO yIPABICHUS.

VicTounukH 1 TUTEpaTypa Mo JUCHUTUINHE.

CranoBienue

U pa3BUTHE
(I'enesuc)
CTPaTeTUIECKOTO
MCHEIKMEHTA

OTUMOJIOTHSL  TEPMHUHA  «CTPATEeTHs» M OCOOCHHOCTH  €ro
COZIEp’KaHUsl B KyIbTypax pasHbIX cTpan mupa. CrpararemMatuka
KakK HayKa O BEIpA0OTKE CTpATEeTHil ¥ €€ OCHOBHBIC HATIPABIICHHS.

Bo3HukHOBEHHE TOTPEOHOCTH B CTPATETHYECKOM YIPABICHUH.
Xapaktep W OCOOEHHOCTH BIMSHHS OKpYXKAalOmed cpeapl Ha
opranmu3anuo. CTparerndeckre mpooOaeMbl pa3BUTHS TPOU3BOJICTBA H
CTpYKTypa TpoMbIIDIeHHOCTH. CTpaTernst Kak  KIIOYeBOW /
UMIIEPATUBHBI  B3JIEMEHT B  YIOPABICHYECKOM  ACSITEIBbHOCTH
COBPEMEHHBIX OpTaHU3ALIMIA.

k0B CTpaTern4ecKoro MeHe)KMEHTA: UCCIIeIoBaTeNH, 0a30BbIe
paboThl, KIIOYEBHIE HJICH.

ITonsarue,
CYITHOCTH ¥ 3TaITbl
pazpaboTku
cTpaTeruu

Konuenuus 5 «P» 1 cymHOCTb CTPaTErHuecKOro MEHEKMEHTA.

CpaBHUTENBHBIH aHAIW3 OMNEPATHUBHOIO M  CTPATETMYECKOTrO
YIIPaBJICHHUS.

Meroponorust  CTpaTerHYecKOro  MeHemKkMeHTa. CHCTeMHBIN
MOJIX0/I KaK OCHOBa pa3paboTku cTpaTernu. CUTyallMOHHBIA aHAIN3
U CTPATETUYECKHE PEIICHMUS.

Otanbl pa3paboTKU CTpaTeruu: (HOpMYyIMPOBKA CTPATETHIECKOTO
BUJCHUS ¥ MUCCHH — IIOCTAaHOBKa IIeJieil — pa3paboTka cTpaTeruu —
€€ BOIUIOIICHNUE U pean3alys — OLICHKA pe3yIbTaTOB ACITEIBHOCTH,
OTCIIC)KUBAaHNE W3MEHEHHI B Cpele W BHECEHUE KOPPEKTHPOBOK.
XapakTepucTHKa TMpoLEecca CTPATErMYEeCKOr0 MEHEKMEHTAa W €ro
3TamnoB.

Crparernueckoe BUJCHHE KaK MapLIPYT ABMXKEHHUS OpTaHU3aLNU
B Oymymee. Ero pomm ©w OCHOBHBIE KOMIIOHEHTHI (MHCCHS,
JOJITOCPOYHBII KypC, U3JI0KEHUE BUICHUSA).

OcobenHocTH (hOPMUPOBAHUE CTPATETHUCCKUX IIETICH U CTpaTeThs
KaK CPEJICTBO MX JIOCTHKCHHUS.

[Mupamuma pa3pabOTKU CTpATETUH U €€ OpraHU3alMOHHBIC YPOBHU
(KOpTIOpaTHBHEIH, AEMOBOH, (PYHKIMOHATIBHBIA U ONEPAIIIOHHBII).

Bugsr (poct, momnep:kanue, yxXom) W MOAXOABI (TIPEANPHUHUMA-
TEJNbCKUH, aIanTUBHBIN, IUIAHOBBIM MOAXOABI) K (OPMHPOBAHUIO
CTpaTeruu.

YYacTHUKH CTPaTErH4YecKoro Ipolecca. BUIbl CTpaTermyecKux
pemeHnidi U TpeboBaHWA K HUM. MeTonbl BBIOOpa W peann3anuu
CTpaTeruu.

Hurpa-

1 MHPPaACTPYKTypa
CTpPATETHYECKOTO
MEHEHKMEHTa

[MonsTne «HGPACTPYKTYPHI» U €€ coleprKaHue.

@aKTOopbl BHYTPECHHEH CpeApl OpraHu3alud — LEId U 33Ja4H,
(byHKIIMOHANBHAS 00JIaCTh, OPraHU3AIMOHHAS CTPYKTYpa, pa3elicHHe
TpyAa, TEXHOJIOTHH YIPABJICHHUSI, IEPCOHAI, PECYPChI, KOMIIETCHIINH U
KOHKYPEHTHBIE TNPEUMYLIECTBAa, NPUHLUIBI BeAeHUs OusHeca,
KOPIOPaTHBHBIE LIGHHOCTH U OPTaHU3aLUOHHAs KYJIbTYpa.

BHemnsiss cpega M e€ COCTaBHbIE YacTU: cCpeaa MOpsiMOro
(mocTaBIIMKK, TOCPEOHUKU, KOHKYPEHTBI, KOHTAKTHBIE ayIUTOPUH,
MOTpeOUTENHN) M KOCBEHHOrO (TMOJMTHYECKHE, MPABOBHIC, SKOHOMH-




YECKHE, HAyJYHO-TCXHHUYECKHEe, JeMOrpaduueckue, KYJIbTYPHBIC
Y DKOJIOTUYECKHE (PAaKTOPHI) BO3ICHCTBUSI.

Cucrema peryiasipHOTO, UPPETYIIPHOTO M HEMPEPBIBHOTO 0030pa
BHEIITHETO OKPYXKCHHS.

PEST-/PESTE-/STEP-/GETS-ananu3sl kak METOJbl MOHHUTOPHHTA
Y CKAaHUPOBAHUS CPEbl.

AmHanu3 otpaciu
Y KOHKYPEHTHOM
CUTYaIuu

KonkypeHuus: moHSATHE M Pa3BUTHE €ro COAEPKaHUS B HOBBIX
SKOHOMHUYECKUX YCIOBHSIX.

Orarbl aHaau3a OTPacid U KOHKYPEHTHON CHUTYaluH.

U3ydyeHrne OCHOBHBIX 3KOHOMHYECKHUX XapaKTEPHUCTUK OTPACIH.
Konbronkrypa pelHKa W €€ cocTaBisgronme. PHIHOK TpojaBia u
pBIHOK  mokynarens.  Macmrab  koHKypeHimu.  CTpykTypa
nokynarteneid. CrpaTeruss W TeXHUYECKas MOJUTHUKA MPEANPUSITHUSL
(mpomsBosacTBO, d3(hdexTsl MacmrTada W 00ydeHHUs, MOJIMTHKA
KadyecTBa, nHHOBaIwK). OTpacieBoil moka3aTenb NPUOBIIBHOCTH.

Oyenka KOHKypeHmHoU cpedvl. XapaKkTep KOHKYPEHIIUH B OTPACITH.
Mogens ¢akropoB koukypernuuu M. Iloprepa — comepHUYECTBO
MEXIY YJaCTHHKAMH OTpPAciH, NPOHUKHOBEHHWE HA PHIHOK HOBBIX
OpraHM3ali, KOHKYPEHIUSI CO CTOPOHBI MPOU3BOAMUTEICH TOBapOB-
3aMEHUTENEH W3 JPYrUX OTpaciel, KOHKYPEHTHOE JaBJIICHHE
MOCTABIIMKOB M KOMIAaHUK-NIoTpebuTenell. OLeHKa CTEeNEH! BIMSHU
KaXI0ro (akropa W TPHUPOIBI CO3IAaBAEMOTO UM KOHKYPEHTHOTO
npeuMyiecTBa. bapsepbl BXOXXKIEHUS B HOBYIO OTpPAacib W MYTU UX
MIPEOIOJICHHS.

UccnenoBanne  ABMKYIIMX  CHJI  KOHKYPEHUMHU:  TOHSTHE,
KoHIemws, ¢akTopel. OIeHKa CTeMeHH WX BIUSHHS — Ha
KOHKYPEHTHBIE CHJIbI M XapaKTEPUCTUKH OTPACIIH.

OnpeneneHue KOHKYPEHTHOW NO3UIMH OCHOBHBIX «HUTPOKOBY.
Kapra crparermdeckux rpynm ©W OCOOCHHOCTH €€ COCTaBIICHHUS.
KoHmenrtyami3anust CTpaTermyecKuX TPyNH M aHAIM3 OJvpKanImmx
COTIEPHUKOB.

[IpoOnembr MOMCKa KIIFOUEBBIX (axTopoB ycrexa,
o0ecreunBaOIMX JAajipHEHIIee MPOJIBUKEHHE OpraHU3alUu Ha
pPBIHKE W TMOBBILICHHE MOJydaeMod ero mnpuOsum. Mertoguka U.
Ancodda mo oneHke MPUBIEKATEIBHOCTH OTPACIN U KOHKYPEHTHOTO
craryca NpeAnpusTHsL.

BreipaOorka 3akiroueHuss O pa3BUTUU OTpacau u e€ oOmei
NIPUBJIEKATEIPHOCTH B KpPAaTKO-, Cpe€OHe- W JOJTOCPOYHOMN
MEPCIEKTUBAX.

N3yuenune
pecypcoB

158 KOHKypeHTHI)IX
BO3MO>KHOCTEH
opraHuzanuu

Uccnenosanue CHITBHBIX B ¢JIA0BIX CTOPOH OpTaHU3AIUH, BHEITHUX
BO3MOXKHOCTEH U yrpo3. SWOT-anamu3. JlocTomHCTBA M HEJOCTATKU
monemu. Otanbel mpoBeneHus SWOT-anammza: BbIOOp 00BEKTa
WCCIICJIOBAHUSI — OIPEACICHUE UCCIEAYyeMOro mepuojga — cOop
uHpopmanuun — mnocrpoenue SWOT-marpumer (SO-, SW-; WO-
nu WT-cTparerun) — KOJMYECTBEHHAs] OIEHKA CTEMEHW BO3JIEHCTBHS
(aKTOpOB BHEIIHETO OKPY>KEHHS (MATPHIIBI BO3ZMOKHOCTEH U YTPO3).

OnpeneneHue KOHKYPSHTHBIX ~ BO3MOXKHOCTCH  OpTaHH3AIlVH.
Metoner McKinsey, General Electric — McKinsey, SPACE-ananuza
JUISL CTPATErMYECKON OLICHKHU MOJO0KEHUN U JEHCTBHA.

CrpaTernveckuii aHanus u3epxek. [loHsATHE, KOHIICTIMS W BUIBI
«IENOYKH TIeHHOCTel». CpaBHUTENBHBIM aHAINW3 TPATUITUOHHOTO
pacuéra ceOSCTOMMOCTH IO CTaThsIM 3aTPaT M OICHKH M3JEPIKEK IO




BHJIaM JEATEIBHOCTH.

KonkypeHTHasi ycTOHYMBOCTh OpraHM3allUHM, €€ CTPaTerH4eCKHid
MIOTEHIMA U MO3UIMOHUPOBAaHNE Ha pbIHKE. IIoaxXonmpl K CO31aHMIO
KOHKYPEHTHBIX mpeumymiecTB. Dakropsl KOHKYPEHTOCIOCOOHOCTH
NPEANPUITHS HA PBIHKE M CJIaraéMble €r0 KOHKYPEHTHOI'O CTaTyca.
Pacuér HeB3BEHIEHHOW M B3BEHICHHON OLIEHOK KOHKYPEHTHOM CHIIBI
opranmu3anyi. OcoOEHHOCTH 3alIUTHl KOHKYPEHTHBIX IPEUMYIIECTB.

YACTbD 2.

CTPATEI'MYECKOE PA3BUTUE OPIAHU3ALIHH

Kopnoparususie
U KOHKYPEHTHbBIE
CTpaTeruu
pa3BUTHS
OpraHu3alu

Crparerusi KOHKYpPEHIIMM Kak HaOOp METONMK W WHHIUATHB,
HalpaBJICHHBIX HAa MPHUBICUCHHE U YIOBJIECTBOPEHHE KIMEHTOB,
MPOTUBOCTOSIHUE COTIEPHUKAM U YKpEIUICHHE MO3ULUN OpTaHUu3alul
Ha phIHKE.

KonkypeHTHBIE cTpaTeTM W WX BUABL M0 KJIACCH(DUKAINH
M. Tloptepa (B 3aBHCHMOCTA OT pBIHOYHOM TIleM W TUIA
KOHKYPEHTOCIIOCOOHOCTH) — JIHIEPCTBO Ha OCHOBE M3/CPIKEK,
muddepeHnmanys, HamTydmas CTOMMOCTb, KOHIICHTPAIIUH Ha Y3KOM
CerMEHTE pPhIHKAa Ha OCHOBE HU3KHX HM3ICPKEK M KOHLEHTPaLUW Ha
Y3KOM CETMEHTE WJIM HHIIE PhIHKA Ha OCHOBE nu(epeHIIrnanuu; 1o
knaccupukanmmu Boston Consulting Group (B 3aBUCHMOCTH OT
BEJIMUMHBI U KOJIUYECTBA BO3MOXHBIX KOHKYPEHTHBIX IPEUMYIIECTB)
— 00BbEMHOCTB, Crielranu3anys, pparMeHTars W MaToBasi CUTYaIusl.
AHanu3 CHJIBHBIX U cIa0bIX CTOPOH JaHHBIX cTpareruil. OcoO0eHHOCTH
UX BbIOOpa B JEIOBOM MPAKTHKE COBPEMEHHBIX OpPraHM3ALMKA U €ro
000CHOBaHHUE.

Crparernueckasl 30Ha XO3sIICTBOBAaHHUS MPEANPHUATHS M MaTpuLa
«MIPUBJIEKATEILHOCTh PHIHKA — YPOBEHb COBMAJCHHS C KOPHEBBIMH
KOMIIETEHIIMAMU OM3HEeca» Kak 0a30BBI HHCTPYMEHT €€ BBIJICIICHHUS.

«PoneBble» pHIHOYHBIE CTpaTeruy: BHUOJEHTHAas (CHIJIOBas),
NMaTHeHTHas (HUILEBas), KOMMYTaHTHasg (NpUCIOCOOJIeHYecKas,
ONEpPaTUBHOIO pEarupoBaHMs) W OKCIUIEpeHTHas (MUOHEpHas,
CTpaTerus nepBoNpoxoala).

Crpateruu aiisi COXpaHEHUS! KOHKYPEHTHOTO MPEUMYIIECTBA:
HACTYIUJICHHE («IOTHAThb M IMEpPEeTrHaThb KOHKYPEHTa», MCIOJIb30BaHHUE
cmabbIX CTOpPOH comepHuKa / (prmaHroBas araka, OJHOBPEMEHHBIC
JCWCTBUSL HA HECKOJNBKUX (pOHTaX / MacmraOHOEe HACTYIUICHHE,
3axBaT HE3aHATBHIX MPOCTPAHCTB, OOXOJHAs araka, NapTU3aHCKas
BOIfHa, yHpexIaromue yaapsl) 1 000poHa (MEepeKPHITHE BO3MOKHBIX
MyTel aTaku, JEMOHCTpAIUs CIIOCOOHOCTEH K OTBETHBIM JICHCTBUSIM,
YKJIOHEHHE OT KOHKYPEHIIIH).

DTalloOHHBIE CTpaTerud OW3HEca: KOHIEHTPUPOBAHHBIA POCT
(ycuneHue TmO3MLMM HA PBIHKE, pa3BUTHE pbHIHKA, pPa3BUTHE
MPOAYKTa), WHTETPUPOBAHHBIA pOCT (oOpaTHash BepTHKAIbHAS
WHTETpanys, BOepel  uAylmas  BepTUKaJbHAs  HMHTErpanus,
TOPU30HTANbHAS HMHTETpanus, KOMOWHHPOBAHHBIC [EHCTBUS TIO
WHTETpAIlK), IUBEPCUPHUIMPOBAHHBIA pOCT  (IEHTPUPOBAHHAS,
TOPU30HTANIbHAS u KOHTJIOMEpaTUBHAS nuBepcuduKanus),
COKpaleHne (JIMKBUAALMS, «cOOp ypoKasi», COKpallleHHe, CHIKSHHE
pacxoJioB).

Crpareruun
pa3BUTHS
OpraHu3aINH

C Y4ETOM OTpacin

JKu3HeHHBIN UK OTpaciu U XapaKTEPUCTHKA 3TANOB €€ Pa3BUTHS
(3apoxneHue, pocT, pa3BEPTHIBAHHE, 3PEJIOCTb, HACHILICHHE,
COKpaIlenue, pasioxenue). Moxens Y. Xogepa — /1. lllennena.

['pynmupoBka opraHu3amMii M OCOOCHHOCTH WX  CTpaTeTHi




" cuTyaluu

B 3aBUCUMOCTH OT TMO3UUMH B  OTPACIu:  KOHKYPEHLIHS
B (opMHUpyromelcs OTpacid, Ha JUHAMUYHBIX PBIHKAX, B 3PEIbIX
OoTpacisix, Ha JTale 3acTosl WM Chaja, B CErMEHTHPOBAHHBIX
otpaciax. OcobeHHOCTH paboThI B OTPACIN OBICTPO pacTymux Gupm,
KOMIaHUH-INAEPOB, OPraHU3aLUI-IIOCIE0BATENIEH, HEKOHKYPEHTO-
CIIOCOOHBIX XO3SMCTBYIONIMX CYOBEKTOB WM TPENNPHUATHI, HaXOJs-
IIMXCS B COCTOSIHMM Kpu3uca. Bo3MokHBIE AEHCTBUSA / CTpaTerHH
MOBEICHUS.

Crpareruun
COTPYIHUYECTBA

[TonsiTie, 1eNH, TUTIBI 1 OPTaHU3AIMOHHBIE (DOPMBI HHTETPAITHHL.

CrpaTteruu COTpPYAHHMYECTBA: COIO3bl M NApTHEPCTBA, CIUSHUS
W TIOTJIONICHWS, OOpaTHBIE TPOLECCHl (pa3ieieHue, pa3beIuHEHUE,
pacrmakoBKa).

CrpaTteruu BHEUIHE3KOHOMHYECKON JESTENbHOCTU: HENpsMON U
OpsIMOM  DKCTIOPT,  JIMICH3WPOBaHWE, (paHUYAN3UHT, CTpaTeTus
cOOpPOYHOTO 3aBO/A, 3aKJIIOYEHHE KOHTPAKTOB Ha IPOU3BOJICTBO,
CTPATETUYECKHE ANBIHCHI WUIH COBMECTHBIE NIPEANIPUATHS C YIACTHEM
3apyOeXHBIX KOMIIAHWH, NpPsSMOE HWHBECTHPOBAHHUE, MYJIbTUHALU-
OHAJIbHAsI ¥ TTI00aJIbHAS OPUCHTAITHSL.
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Crpareruun
TUBepCHpHUKAITIT

JuBepcudukanusi: TOHSATHE, CYIIHOCTh ¥ OCHOBHBIC BHJIBI
(y3Kasi/mmpokasi, pOJICTBEHHAs/HEPOJCTBEHHAS, CBSI3HAS/HECBSA3HAS,
rOpU30HTAJIbHAS/BEP TUKAIbHAS,
KOHTJIOMEpaHTHAs/KOHTJIIOMEpPaTHBHAS ).

Otambl  CTPATETHMYECKOTO  aHalM3a  JAWBEPCU(UIIMPOBAHHON
OpraHu3allMM: aHamn3 €€ TeKylled CTpaTerud —  OLEHKa
MPUBJICKATEIBHOCTA OTpaciiel — M3ydeHne KOHKYPEHTOCIIOCOOHOCTH
MOJIpa3/IeNIeHNid — aHajnu3 CTPATETHYECKOTO COOTBETCTBHSI M IOMCK
cuHepreTnyeckux 3((EKTOB — UCCIeAOBaHUE pPECypCHOU 0a3bl —
OLIEHKA TPOHM3BOIUTENHHOCTH — ONPEACICHNE MPHOPUTETHOCTH
MOJIPa3/ICNICHNd ISl pa3MeIeHuss PecypcoB — pa3paboTka HOBBIX
CTPATErHYECKUX WHUIMATHB JJISI TIOBBIMICHUS 00mIel 3 PEeKTHBHOCTH
OpTaHHU3aIHH.

Onenka OwusHec-opTdens mnpeamnpustus. Matpuna Boston
Consulting Group «pocT — H0JIs pbIHKa» W pa3BUBAIOIIAs €€ MOJEIb
General Electric.

Crpareruun JBEp CH(PHUKALNN — pacumpeHne/cy)KeHne
IUBEPCU(PUIMPOBAHHON  0a3bl, PECTPyKTYpPHU3AIHs/03J0POBICHHUE,
MYJIBTUHAIIMOHAJIBHBIA TTOIXOI.

CrpaTteruu KOpPHOPAaTHBHOTO ILEHTpa (IKCTPEHHAs, «OJIMMIIAN-
CKas», OPHEHTHPOBAaHHAs HA TPUOOPETCHHUs, pACIIMpPEHHE pHIHKA,
KOMIIETEHTHOCTb, KOHTPOJb PE3YIbTATOB NIEATEIBHOCTH) H OCOOCH-
HOCTH MX MCIOJIb30BaHMsI M COBMEIICHUSI B €0 JICIOBON MPAKTHKE.
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O yHKINOHAJBHBIC
1 OTIEpALIOHHBIE
CTpaTeruu
pa3BUTHUSA
OpraHu3aIu

Crpykrypa «moprdens» CTpaTeruii OpraHu3aldd U MEXaHHU3MbI
WX COTJIacOBaHUs. THIBI CTPATETHYCCKUX COOTBETCTBHU «ITOPTQEIID»
CTpaTeruii: aKIenTOPHbIE, JOHOPHBIC, HHTETPAbHbIC, TTapaMeTpuIec-
ke u Jap. [lpuHOMIBI uX yd4€Ta W HCIOJB30BAHUS TPH  €To
(bopMHupOBaHUHL.

PazHOBHIHOCTH (DYHKIIMOHAIBHBIX W OINEPAIMOHHBIX CTpaTEruii
OpTraHU3aIlHH.

[Tpou3BoacTBeHHBIE (pa3MeNIeHUE, CTIeNUATH3ans, 00bEMHOCTB),
TEXHOJIOTHYECKHE (PaBHOMEPHOE OHOHAIPABICHHOE COBEPIICHCT-
BOBaHHE, TEXHOJOTMYECKUH CKAu0K, XaOTHYEeCKOC JIBHDKCHHE,
TJIaBHBIC/JI000pa3Hble  KoJicOaHus), pecypcHbie (TMpUBJICUYCHUE,




cOepexXeHHE) W HMHHOBAIIMOHHBIE (OMOpa Ha COOCTBEHHBIE CHIIBI,
KooTiepalus ¢ napTHEPaMH, 3aKylIKa HOBUHOK) CTpaTeTHH.

OcobenHocTd  ()MHAHCOBOTO ~ CTPATETHMUYECKOTO  TUTAHUPOBAHMUS
u ero 3amaud. OCHOBHBIE Pa3HOBHUIHOCTH (PMHAHCOBOH CTpaTETHH:
npuBJcYeHHE (PUHAHCOBBIX PECYPCOB, (PMHAHCOBOE MHBECTHPOBAHUE
U ympasJeHue nmoprgerneM HeHHbIX Oymar.

Crparernu ymnpaBjeHUS pHCKaMH M oOecrieueHHs (PUHAHCOBOU
YCTOWYMBOCTH OpTaHMU3alMU: HEy4YacTHEe B PHUCKOBAHHBIX BHUAAX
NESTeIPHOCTH,  palMOHANM3alus  (UHAHCOBOW  JEATEIHHOCTH,
KOMIIGHCAIlMsI PHUCKOB, WX pasieiieHue (cerperamusi), mnepeaaya
(Tpancdepr).

['maBHBIC HampaBleHUS KaJgpOBOW CTpaTermd U (DaKTOpHI,
BIUSIONIAE HA e¢ BBIOOp. Pa3sHOBHJHOCTH KajpoOBOHM CTpaTeruw:
NpUBJICYCHHE H OTOOp TepcoHana (AaKTUBHAS/TIACCHBHAS), €r0
pa3BuTHE (TpaIWIMOHHAS/MHTETPAaTUBHAS), TIepeMenieHne (TOPU30H-
TaJbHasi, BEPTUKAJbHAs, MapajuiebHast) U JIp.

CrpaTternueckuii MapKEeTHHI M €ro 3HA4YEHHE B YIPaBJICHUHU
KOMMEPUYECKO-X035HCTBEHHO N JIESITEIIbHOCTBIO COBPEMEHHBIX
OpTaHU3aLNH.

[IponykToBbIE CTpaTeruu: YCOBEPIIEHCTBOBaHUE TOBapa (Bapuanus
n mMoxudukanus), nHHOBams (auddepennnamms u
nuBepcudukanus), smumuHanusA. Mogems M. Ancodda (Matpuma
«IPOAYKT — pBIHOK») H €€ conepkaHue (0OpaboTKa pHIHKA,
ero pacIuMpeHne, pa3BUTHE NPOIYKTA, TUBEPCUDUKAIINS).

LleHOBBIE CTpaTeTWH: «CHATHE CIMBOK», IPOHUKHOBEHHE /
BHEAPEHWE Ha PBIHOK, CPEAHHME ILIEHBl IO OTPaciu, CJIeJOBaHHUE
3a JMAEpPOM, TMPECTHXKHAS IeHa, «IICUXOJIOTHYECKas» IIeHa,
KOMMYTaTHUBHAasi ~ PENYKIMs IeH, CKojib3siee (AMCKpETHOE),
maddepeHnnpoBaHHOE, ATATUTAPHOE, TAKETHOE M 3aBJIEKATEIbHOE
[IEHOO00pa30BaHMe, YCTAHOBJICHHUE 1ICH Ha JOTOJIHSAIONINE U TOOOYHBIE
MpOAYKTHl. B3anMMOCBA3b LEHBI M KauecTBa MPOAYKTa — CTpaTeruu
MPEMHUAITBHBIX HAIEHOK, TJIyOOKOTO TPOHWKHOBEHHS HA PBIHOK,
MOBBIIIEHHON  IIEHHOCTHOM 3HAYMMOCTH, 3aBBIIICHHOW  IIEHBI,
CPEIHETO  YPOBHS,  JOOPOKAYECTBEHHOCTH, orpabneHus /
6nedoBaHMs, TOKa3HOTO OJIeCKa M HU3KOM IEHHOCTHOM 3HAaYNMOCTH.

PacnipenenurensHble  CTpaTeTMW: WHTEHCHBHOE (MaccoBas /
JHCTIEpCHAsT TUCTPUOBIONNS), SKCKIIO3MBHOE (KOHIIEHTPHPOBAaHHAS
OUCTPUOBIONMSI),  CEJIGKTUBHOE M HHTEPakTUBHOE  (mpsiMas
mucTpuObfoIs) pacnpenencaue. CrTpaTernum «BTAIKHBAaHUS» U
«BTATUBAHUS». WX NPEUMYIIECTBA M HEAOCTATKU, CPAaBHUTEIbHBIN
aHaJHU3.

KoMMyHHKanMOHHBIE CTparernd B O0OJACTH pPEKJIaMbl, CBS3EH
Cc OOLIECTBEHHOCTbIO, CTHUMYJIMPOBAHMUS COBITA, TEPCOHATBHBIX
Mpo/ax, MPSIMOTO MapKeTHHTa, OpeHIUHTa, CIIOHCOPHHTA, MPOIYKT-
mielicMenTa. MaTpuia COOTHOIIEHHS pacXOJ0B Ha NPOABHKEHUE U
LEHbl Ha NPOAYKIUIO — CTPAaTErMd WHTEHCHBHOTO M IacCHBHOTO
MapKETHHTA, CTPATEruH IUPOKOTO U BHIOOPOYHOTO NPOHUKHOBEHHSI.
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Peammzamnusa
CTpaTeruu

[Mpomecc peanm3anuy CTPATETHH: €r0 COCTABIIIOMINE, (HaKTOPHI
1 HEOOXOAMMBIE YCIOBHS.

ComnpoTuBiEHHE CHCTEMbl CTPATErMYECKUM H3MEHEHHUSIM: €ro
NpHUPOAA, WCTOYHWKH, BHIBI (HEHM3MEHsIeMOe (YHKIIMOHUPOBAHUE,
OOBIYHBIC HM3MEHEHHsI, YMEpEHHOE MpeoOpa3oBaHue, paJuKaIbHbIC




MepeMEeHbI, TePeCcTPOrKa), BO3SMOKHOCTH HEHTpaNH3aLIH.

I'maBHBIE 3amauyM, MOJMWTHKA, TPOLEAYPHI, MpaBWiIa pealu3alun
crparerun. CtpaTerusi U OpraHU3alMOHHAsI CTPYKTypa: MpPOBEpKa Ha
cooTBeTcTBHE. [I0IXOMBI K MPOEKTUPOBAHHIO CHUCTEM YIPAaBJICHUS,
aJleKBaTHBIX BBHIOPAHHON CTpaTerHd. YTpaBICHHWE MO  IIETISIM.
VYhpaBneHue 1O CHIBHBIM U CIA0BIM CHTHATaM: OCOOEHHOCTH
pearupoBaHHs Ha HUX CO CTOPOHBI MEHEIKMEHTa OpTaHW3ALHH.
AKTHBHOE U PEaKTUBHOE YIPAaBJICHHUE.

AnanTanus nepcoHajga K M3MEeHEeHUsIM. DaKTOpbl, ONpeAessIoIne
WHIVBHIYAJIBHOE W TPYIIIOBOE CONPOTHUBIEHUE CTPATETHUYECKUM
W3MEHEHUsAM.  VICTOYHMKM  CONPOTHBIEHUSA.  XapaKTEPHUCTUKH
pa3MYHBIX TOAXOAOB K TMpoOJieMe YIpaBICHHS B  YCIOBHUAX
CIOHTaHHBIX N3MEHEHUH. IIpunynuTensHbIA O IXO/I
K TpeoOpa3oBaHUAM U OCOOCHHOCTH €ro NMPHMEHEHHUs. AJaNTUBHBIC
W3MEHEHUS. YTIPABIECHNE KPU3NCHOM CUTYaIUEN.

IIponecc cTpaTernyeckoro KOHTPOJIA: YCTaHOBIECHUE MOKA3aTeNeH
JUIsl OLIEHKM XOJAa pealn3alld CTPaTeTMH — CO31aHHE CHCTEMBI
U3MEPEHHST M OTCIICKUBAaHHA IapaMETPOB KOHTPOJII — CpaBHEHUE
pEaIbHOTO COCTOSIHHS MApaMeTPOB KOHTPOJII C HUX JKEIAEMBIM
COCTOSIHMEM — NIPOBEJICHAE KOPPEKTUPOBKH.

Onenka peanu3alii U KOPPEKTUPOBKA CTPATETHHL.




4. OBPA30OBATEJIBHBIE TEXHOJIOT'MA

NudopmanronHsie
No HanmmenoBanme Bunaer (opman
. 1 00pa3oBaTebHbIE TEXHOJOTHH
/1 pazaena yueOHOU paboTh
1 2 3 5
I | METOABI CTPA-
TETM4YECKO
ro
MEHEIZKME
HTA
Jlexmus 1 BBoHas nexmus
C IPUMEHEHHUEM CIIalI-IPOeKTopa
1 Beenenue KoncynerupoBanue
B JUCLUILINHY CamocrosiTenbHas paboTa U MPOBEpKa TOMAIIHUX 3alaHui
IOCPEACTBOM DJIEKTPOHHON MTOYTHI
Jlexiuu 2-3 Jlekuus-Bu3yamuzanus
C IPUMEHEHHUEM CIIaiI-[POeKTopa
CranoBneHue O6cyxnenne mpooIeM-HbIX
U pa3BHTHE Cemunapsl 1-2 BOIIPOCOB M BBITIO-JIHEHHE
2 (I'enesuc) MpaKT.3aAaHAN
CTPaTernyecKor [ToaroTroBka K 3aHATHIO HA OCHOBE
CamocrosrensHas pabora
0 MEHEI)KMEHTA W3Y4CHHS UC-TOYHUKOB U
npo¢eccro-HaIbHOM JIUTEPATYPHI
Jlexum 4-5 Jlexums ¢ pa300poM KOHKPETHBIX
CUTYyalui
[Tonsarne, Cemunapst 3-4 O6cyxnenne mpooIeM-HbIX
3 CYIIHOCTb U 3TaIbl BOIIPOCOB U BBINIO-JTHEHUE
pa3paboTKu MPaKT.3aaHII
CamocrosrensHas pabora
CTpaTeruu [ToaroroBka K 3aHATHIO HA OCHOBE
W3Y4CHHS UC-TOYHUKOB U
npodeccro-HaIbHOM JTUTEPATYPHI
Jlexiuu 6-8 Jlekuus-Bu3yamuzanus
C IPUMEHEHHUEM CIIalI-[IPOeKTopa
O6cyxnenne mpooIeM-HbIX
WuTpa- u uadpa- p
CemuHapsl 5-6 BOIIPOCOB M BBITIO-JIHEHHE
CTPYKTypa -
4 MPAKT.3aJaHU N
CTPaTernyecKor
IToaroToBKa K 3aHATHIO HA OCHOBE
o meHekMeHTa | CaMocTosiTenpHas paboTa
W3Y4CHHS UC-TOYHUKOB U
npo¢eccro-HaIbHOM JTUTEPATYPHI
Jlexuu 9-11 Jlekuus-Bu3yamuzanus
C IPUMEHEHHUEM CIIaiI-[POeKTopa
O6cyxnenne mpooIeM-HbIX
AHanu3 otpaciu Cemunapst 7-10 BOIIPOCOB M BBITIO-JIHEHHE
5 1 KOHKYPEHTHOU MPAKT.3aJaHU N

CUTYallH

CamocrosrensHas pabora

ITonroToBKa K 3aHITHIO HA OCHOBE
M3y4eHUS UC-TOUHUKOB 1
npodeccro-HaIbHOM JIUTEPATYPHI

N3yuenue pecypcos

Jlexuu 12-16

Cemunapsl 11-14

Jlekuus-Bu3yamuzanus

C IPUMEHEHUEM CJIal/-IIPOEKTOpa
O6cyxnenne mpooIeM-HbIX
BOIIPOCOB M BBITIO-JTHEHUE




U KOHKYPEHTHBIX

MNPAKTUYECKUX 3aJaHUM

BO3MOYKHOCTEMN IToaroroBka K 3aHATHIO HA OCHOBE
OpTaHHU3aINN W3Y4CHHS UC-TOYHUKOB U
p 1 CamocrosrensHas pabora i .
npodeccro-HaIbHOM JIUTEPATYPHI
II | CTPATEI'HYEC-
KOE PASBUTHUE
OPT'AHM3 AL
nn
Jlexuu 15-16 Jlekuus-Bu3yamuzanus
C IPUMEHEHHUEM CIIalI-[IPOeKTopa
O6cyxnenne mpooIeM-HbIX
Kopnoparususie Cemunaps! 15-17 BOIIPOCOB M BBITIO-JIHEHHE
7 | ¥ KOHKYpCHTHBIC MPAKTHIECKHUX 3aJaHIH
CTpaTeruu [ToaroroBka K 3aHATHIO HA OCHOBE
pa3BUTHS W3Y4CHHS UC-TOYHUKOB U
CamocrosrensHas pabora .
OpraHHU3aIid npodeccro-HaIbHOM JIUTEPATYPHI
Jlexnus 17 Jlexums ¢ pa300poM KOHKPETHBIX
CUTYyalui
Cemunap 18 O6cyxnenne mpooIeM-HbIX
Crparerun pa3BUTHA p p
BOIIPOCOB U BBINIO-JTHEHUE
OpTaHHU3aINN o
8 . MPaKTHYECKUX 3aJaHuN
¢ y4€TOM OTpaciu
IToaroToBKa K 3aHITHIO HA OCHOBE
U CHTYaIlH CamocrosrensHas pabora
W3Y4CHHS UC-TOYHUKOB U
npodeccro-HaIbHOM JIUTEPATYPHI
Jlexuus 18 Jlekuus-Bu3yamuzanus
C IPUMEHEHHUEM CIIalJI-[IPOeKTopa
O6cyxnenne mpooIeM-HbIX
Cemunap 19 BOIIPOCOB M BBITIO-JIHEHHE
Crparerun N
9 MPaKTHYECKUX 3aJaHuN
COTpYOHHYECTBA
IToaroToBKa K 3aHSITHIO HA OCHOBE
W3Y4CHHS UC-TOYHUKOB U
CamocrosrensHas pabora .
npo¢eccro-HaIbHOM JTUTEPATYPHI
Jlexnus 19 Jlexums ¢ pa300poM KOHKPETHBIX
CUTYyalui
Cemunap 20 O6cyxnenne mpooIeM-HbIX
10 Crparerun BOIIPOCOB U BBINIO-JTHEHUE
nuBepcupuKau MPAKTHIECKHUX 3aJaHHIH
u [ToaroroBka K 3aHATHIO HA OCHOBE
CamocrosrensHas pabora
W3Y4CHHS UC-TOYHUKOB U
npo¢eccro-HaIbHOM JIUTEPATYPHI
Jlexum 19-20 Jlexums ¢ pa300poM KOHKPETHBIX
CUTyalui
Cemunap 21-22 O6cyxnenne mpooIeM-HbIX
BOIIPOCOB U BBINIO-JTHEHUE
O YHKIMOHAIbHBIE MNPAKTUYECKUX 3aJaHUM
1] | ¥ OUepalHOHHbIe CamocTosTeNbHA paboTa [ToaroroBka K 3aHATHIO HA OCHOBE
CTpaTeruu W3Y4CHHS UC-TOYHUKOB U
pa3BUTHS JUTEPATYPHI
OpraHu3aIH

Jlexuus 22

Jlekuus-Bu3yamuzanus
C IPUMEHEHUEM CJIAAI-IPOEKTOpa
O6cyxkaenne mpodeM-HbIX




Cemunap 23 BOIIPOCOB M BBITIO-JIHEHHE
Peamzanus o
12 MPAKT.3aJaHU I
CTpaTeruu
IToaroToBKa K 3aHITHIO HA OCHOBE
CamocrosrensHas pabora
W3Y4EHUS UC-TOYHUKOB U
npo¢eccro-HaIbHOM JIUTEPATYPHI
Cemunap 23 Htorosoe TectupoBanue
Hrorosoe [MoaroroBka
TECTUPOBAaHUE CamocTosiTenpHas K TeCTHPOBAHHIO
pabota
Cemunap 23 3amuTa UTOrOBOM KOHTPOJIbHON
aboTHI
Hrorosas CamocTosiTenpHas ’
KOHTPOJIbHAS 6 IToaroroBka NTOrOBOM
abora .
pabora pabo KOHTPOJILHOI paboThI
B hopmare PowerPoint

B mepuon BpeMEHHOTO NPHUOCTAHOBIICHUS TOCEHIEHUS OOYJAIOIUMUCS TOMENICHUH 1
tepputopun PITY nns opraHusanmu y4eOHOTO Tpolecca ¢ TPUMEHEHHEM D3JICKTPOHHOTO
OoOydeHUsT W JIUCTAHIIMOHHBIX OOpPa30BATEIBHBIX TEXHOJOTHA MOTYT OBITh HCIOJIb30BAHBI
CIIeAyIoIre 00pa30BaTeIbHBIC TEXHOJIOTHU:

— BHICO-JICKIIN U}

— OHJIAMH-JICKIHUU B PEKUME PEATTbHOIO BPEMEHHU;

— OJICKTPOHHBIC y‘IC6HI/IKI/I, y‘l€6HLIe HOCO6I/I$I, HAY4YHBIC U3JaHHA B 3JICKTPOHHOM BHAC U

JOCTYIT K MHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CUCTEMBI IJI SJICKTPOHHOI'O TCCTUPOBAHMA;
— KOHCYJIbTAllUH C UCITOJIB30BAHHEM TCJICKOMMYHUKAIIMOHHBIX CPEIACTB.




5. OHEHKA IVIAHUPYEMBIX PE3YJIbTATOB OBYUEHUA

5.1. Cucrema olleHUBaAHUA

Makxkc. xonmuuecmseo 6annos
Dopma KoHMpoas Cpox omyemHnocmu 3a o0ny Beeso
pabomy
Texymnmii KOHTPOJIb!
- OTIPOC 2-13 negemm 5 6amioB 25 6amioB
- YYAaCTHE B TUCKYCCUH HAa CEMHHApE 1, 14 vegemn 5 OamoB 5 GamoB
- TecTupoBaHue (Temsbl 2-12) 15 nenens 10 6ammoB 15 6ammoB
- 3alIMTa UTOFOBOM KOHTPOJIBHOU 16 Hepena 10 6amtoB 15 GamoB
paboTsl (10 ogHOM 13 Tem 2-12)
[Ipomexxyrounas arrecrauus 17 nenens 40 6amioB
(3Kx3ameH)
Wroro 3a cemMecTp (AMCUUILUIMHY) 100 Gannos

ITomydeHHBIH COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCA B TPAJAHIMOHHYIO IIKAITY OLEHOK

U B IIKAJTy OLICHOK EBPONENCKOM CHCTEMBI IEPEHOCA

(European Credit Transfer System; namee — ECTS)

MPHUBEICHHON TaOIHIIEeH.

1 HAKOIIJICHUA KPEAUTOB

B COOTBCTCTBHH C HHXKC

100-6annvnas wxana Tpaouyuonuas wkana llxana ECTS

95 — 100 OTJIUYHO A
83-94 B

68 — 82 XOPOTIIIO 3a4TEHO C

56 — 67 D
5055 YJIOBJICTBOPUTEIILHO 5

20— 49 FX
0-19 HEYOBJICTBOPUTEITBHO HE 3a4TEHO F

5.2.KpnTepml BbICTABJICHUA OICHKH IO JUCHUIIJINHE

(oTmaHO)» /

«Ba4TCHO»

Bannwt/ Oyenka Kpumepuu oyenxu pezynomamos odyuenus
Hlxana ECTS 1o OUCYUNIUHe no oucyunune
100-83/ «OTIMIHOY / BricraBnsercst oOydaromemycs, €clii OH TJIyOOKO |
AB «3a4TEHO MIPOYHO  YCBOWUJI TEOPETUUYECKHA W  IPaKTUUECKUN

MaTepuall, MOKeT MPOJAEMOHCTPUPOBATH ATO HA 3aHATHSIX H
B X0/I€ MPOMEKYTOYHOH aTTeCTaIHH.

OOyuaromuiicss HUCYEpIbIBAIOIIE W JIOTHYECKH CTPOWHO
u3naraeT y4eOHBId MaTepHuall, YMEET YBSI3bIBATH TECOPHIO C
MPAKTUKOH, CHpaBIAETCS C PEIIeHHeM 3a1ad npodeccu-
OHAJIbHOM HaNpaBIICHHOCTH BBICOKOTO YPOBHS CJIOXHOCTH,
MPABUIIBHO 000CHOBBIBACT MPHUHATHIC PEIICHUS.

CBoOonmHO oOpueHTHpYeTCss B y4eOHOW W Tpodeccu-
OHAJILHOU JIUTEpaType.

OueHka Mo JIHUCUMIUIMHE BBICTABISIOTCA O0ydaromeMycs
C y4€TOM pEe3ylnbTaToOB TEKYIEd W MPOMEXKYTOUYHON
aTTeCTalUU.




bannel/
HlIxana ECTS

Ouyenxa
10 OUCYUNIUHE

Kpumepuu oyenxu pezynomamos odyuenus
1o Oucyunune

Komnerenmuu, 3akperiéHnbple 3a JUCIUIUIMHOHN, chopmu-
pOBaHbI HAa YPOBHE — «BBICOKHII».

82-68/

«xopomioy /
«3a4TEHO
(xopomo)» /
«3a4TEHOY

BricraBisercst oOydaromemycsi, €Ciid OH 3HAET TEOpEeTH-
YECKMM M NMPaKTHYECKHI MaTepuai, TpaMOTHO M IO CyIIe-
CTBY M3JIaraeT €ro Ha 3aHATHSIX U B XOJE NMPOMEKYTOUHOMN
aTTeCTalliy, HE AOIYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiicss TPaBUIBLHO MNPHUMEHSIET TEOPETUYECKUE
MOJIOKEHUST ~ NPU  PEHIeHWHM  NPAKTHYECKUX  3a1ad
npo(ecCHOHANBbHON HANMpaBICHHOCTH PAa3HOTO YPOBHS
CIIO’KHOCTH, BJIaJIeeT HEOOXOAMMBIMHU IS TOTO HaBBIKAMH
Y TIpUEMaMHU.

JlocTaToyHO XOpPOLIO OPUEHTHUPYETCS B y4E€OHOM M IPO-
(beccnoHaNbHOM HTEpAType.

OueHka MO JIHUCUMIUIMHE BBICTABIIIOTCS 00ydaromemycs
C y4€TOM pE3ylbTaTOB TEKYyMEd MW MPOMEXKYTOUYHON
aTTeCTalUu.

Komnerenmuu, 3akperiéHable 3a TUCHUIUIMHOHN, chopmu-
pOBaHBI HA YPOBHE — «XOPOLIHIY.

67-50/
D.,E

«YIIOBJICTBOPH -
TEITBHOY /
«3a4TEHO

(ymoBnerBopu-

TEIBHO)» /
«3a4TCHOY

BrictaBmisercst oOyqaromemMycsi, ecii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHYECKMI W TPAKTHUECKWI MaTepuad,
JOMYCKAeT OT/AEIbHBIC OIMMOKH TMPH €ro M3JIOKCHHH Ha
3aHATUAX U B XOJE€ MPOMEXYTOYHON aTTECTALUH.
OO0y4aromuiicss UCIBITBIBACT ONPEACIEHHBIE 3aTPYAHEHUS
B IIPUMEHEHUN TEOPETHUECKUX MOJOKEHUHA NPU PEIICHUN
MPAKTHYECKHUX 33/1a4 MPOPECCHOHATBHON HAPaBICHHOCTH
CTaHJApPTHOTO YPOBHS CIJIOKHOCTH, BIIafeeT HEOO0XOau-
MBIMH JIJIS 5TOTO 0a30BBIMU HaBBIKAMU U TPHEMAMH.
JleMOHCTpHUpYeT JOCTaTOYHBIA YPOBEHb 3HAHUS Y4eOHOU
JIUTEPATYpPHI O JUCITUIUINHE.

OueHka MO JIHUCUMIUIMHE BBICTABIIIOTCS 00ydaromemycs
C Yy4€TOM pe3ynbTaToB TEKYIIEH W INPOMEXKYTOYHOU
aTTECTAINH.

Komnerenmuu, 3akperiéHnbple 3a JUCIUIUIMHON, chopmu-
pOBaHbI Ha YPOBHE — «IOCTATOYHBIINN.

49-0/
F,FX

«HEYIOBJIETBOPUTE
JIBHOY /
HE 3a4TEHO

BricraBnsercss oOydaromemycs, €cid OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECKUI M NMPAKTUIECKUI MaTepu-
aJl, OMYCKaeT rpyOble OMMOKM NP €ro M3JI0KEHUH Ha
3aHATHSX U B X0JI€ IPOMEKYTOUHOHN aTTEeCTalUH.
OOyuaromuiicss MCIBITHIBAET CEPbE3HBIE 3aTPYNHEHHS B
MPUMEHEHHH TEOPETUYECKUX TIOJIOXKEHUN MpHU peIIeHUun
MPAKTHYECKHUX 33/1a4 MPOPEeCCHOHATFHOW HANIPABICHHOCTH
CTaHJAPTHOTO  YPOBHS  CJOXHOCTHM, HE  BIAJEET
HE0OXOIUMBIMU AJIS1 TOTO HAaBBIKAMH U IPUEMaMHU.
JleMoHCTpHpYyeT  (parMeHTapHble 3HaHHUA  Yy4eOHOM
JUTEPATYPHI 110 TUCLUIUINHE.

OueHka MO JIHUCUMIUIMHE BBICTABIIIOTCS 00ydarolemycs
C y4€TOM pE3ylbTaTOB TEKyHEd U IPOMEXYTOUYHON
aTTeCTaluu.

Kommnerennun Ha ypoBHE «10CTaTOYHBIIN», 3aKpEIJIEHHBIE
3a JUCUUILUIMHOHN, He COPMUPOBAHBI.




Texywuii KoHmpoab

[Ipu onieHMBaHNM YCTHOTO ONPOCA M Y4aCTHs B JUCKYCCHHM Ha CEMUHAPE YIUTHIBAIOTCS:
— CTeleHb pacKpbIThs coaepxkanus matepuana (0-2 Gamna);

— H3JI0XKXCHHC Mar€puala (FpaMOTHOCTB peun, TOYHOCTb HCIIOJIb30BaHUA
TCPMHUHOJIOTUM W CHUMBOJIMKH, JIOTUYCCKas IOCICAO0BATCIBbHOCTL H3JIOKCHUA Marcpuajia (0—2

Oamna);

— 3HaHWE TEOPHUH W3YYEHHBIX BOMNPOCOB, CHOPMHPOBAHHOCT M YCTOW-YHBOCTH
HCIIOJIb3YEMBIX MPHU OTBETE YMEHHM 1 HaBbIKOB (0-1 Gasn).

[Ipn oueHUBAaHMM TECTUPOBAHUS YYUTHIBAETCSI KOJMYECTBO MPABHIIBHBIX OTBETOB
o0yJaroniero, Kaxablid U3 KOTOPBIX olleHuBaeTcs ot 0 1o 1 Oaia.

[Tpu onleHMBaHUM UTOTOBOM KOHTPOJILHON paOOTHI YUUTHIBACTCS:

— TIOJIHOTA BBIMIOJHEHHOW palboThl (3aJaHWe BBHITOJHEHO HE TOJHOCTHIO W/WIN

JOMyIIEHBI IBE U O0Jiee OMMOKM WM TPU U 00Jiee HETOYHOCTH) — 1-5 Gannos;

— 000CHOBaHHOCTH COJIEP>KaHUS U BBIBOJIOB paOOTHI (3ajaHKUE BHITIOJIHEHO TOTHOCTHIO,
HO 000CHOBaHUWE COJIEPKAaHUS ¥ BEIBOJOB HEJOCTATOYHEI, HO PacCyXICHUS BEPHBI) —

5-10 6ammoB;

— paboTa BHIMOIHEHA TTOJIHOCTHIO, B PACCYXKICHUSIX U 000CHOBAaHUH HET MPOOEIOB MIN

OIMOOK, BO3MOXKHA OJIHA HETOYHOCThL — 10-15 Oamnos.

Ipomesicymounas ammecmayust (3K3aMmeH)

[Tpu mpoBeeHNN TPOMEKYTOUHOM aTTECTAllMU CTYEHT JOJDKEH OTBETUTH Ha 3 BOMpoca
(1Ba BOTIpOCa TEOPETUIECKOTO XapaKTepa U OJUH BOTIPOC MPAKTUIECKOTO XapaKTepa).

[Tpu onleHMBaHUM OTBETA HA BOMPOC TEOPETUIECKOTO XapaKTepa YIUTHIBACTCS

— TEOpEeTHYEeCKOe COJepKaHue HEe OCBOCHO, 3HAHME MaTepHaja HOCUT (parMeHTapHBIN
XapakTep, HaIM4Ke TpyobIx ommoOoK B oTBeTe (1-3 Oama);

— TEOPEeTHYECKOE COAEP)KaHHE OCBOEHO YacTUYHO, JOMYIIEHO He Oojee ABYX-Tpex

Heno4ueToB (4-7 6amioB);

— TEOpPETHYECKOE COJAEPKAHUE OCBOEHO MOYTH IOJTHOCTHIO, JOIYLICHO He Ooiee
OJTHOTO-/IBYX HEIO0YETOB, HO OOYyJaIOUIMICS CMOT OBl WX HCHPaBUTHh caMmocTosTelnbHO (8-11

0aoB);

— TCOPETHUYCCKOE COACPKAHHUE OCBOCHO IIOJIHOCTBIO, OTBET IOCTPOCH 1o

coOcTBeHHOMY Many (12-15 Gamsos).



[Ipu oueHMBaHNM OTBETA HA BOMPOC MPAKTHYECKOTO XapaKTepa yIUTHIBACTCS:
oTBeT coaepkut Meree 20% mpasusibHOTO pemenus (1-2 6amna);
oTBeT coaepxkut 21-89% npasmibHoro pemienuns (3-8 Oamos);

otBeT coaepkuT 90% u 6onee mpaBmibHOTO penienus (9-10 6amios).

5.3. OueHouHble cpeacTBa (MaTepHaJIbl) 1JIsl TEKYLIEr0 KOHTPOJIsI

ycnnieBaeMoOCTH, HpOMe)l(yTO‘IHOﬁ aTrecranmmu oﬁyqalomuxm

no AMCHMIIJIMHE

No Kontpompyemsie HaumenoBanue
/i pasaelbl JUCIUTLTAHBL OIIGHOYHOTO CpENCTBa
I METO/1bI CTPATEITMTUYEC-KOI'O
MEHEJJKMEHTA
1 Beenenne Huckyccust
B JTUCITUTUINHY
Cranoenenue u pazputue (I enesnc) Onpoc, 00cyxaeHne npoOIeMHBIX BOITPOCOB,
2 CTPATErHYECKOTO MCHEPKMCHTA pelieHre NPAKTHIECKUX 3a]1a4, TECTUPOBAHUE
TToHsTHe, CYIHOCTD 1 STars] Ompoc, oOcykneHne MpoOIEMHBIX BOTIPOCOB,
3 paspaBOTKY CTPATErHH pelIeHre NPAKTHIECKUX 3a/1a4, TECTUPOBAHUE
WuTpa- n uHPpacTpykTypa Ompoc, o6cykaeHne mpoOIEMHBIX BOTIPOCOB,
4 CTPATErHYeCKOTO MCHEKMEHTA pelieHre NPAKTHIECKUX 3a]1a4, TECTUPOBAHUE
Anans orpacn Omnpoc, 00cyxaeHne npoOdIeMHBIX BOIIPOCOB,
5 F KOHKYDEHTHOH CHTYAIHH pelieHre NPAaKTHIECKUX 3a]1a4, TECTUPOBAHUE
Nzydenue pecypcon Omnpoc, 06¢cyxaeHne MPoOIEMHBIX BOTPOCOB,
6 Y KOHKYPEHTHBIX BO3MOXKHOCTEH pelIeHre PAKTHIECKUX 3a]1a4, TECTUPOBAHUE
OpraHM3alvH
1 CTPATEI'’MTYECKOE PASBUTHUE
OPI'AHM3AIIMU
Kopnoparusnsie Ompoc, o6cykneHne mpoOIEMHBIX BOTIPOCOB,
7 Y KOHKYPEHTHBIC CTPATETUH Pa3BUTHS pelieHre NPaKTHIECKUX 3a]1a4, TECTUPOBAHUC
OpTraHH3aIu
CrpaTeruu pa3BUTHS OPTaHHU3AIMH C Ompoc, o6cykneHne mpoOIEMHBIX BOTIPOCOB,
8 y4€TOM OTPACIU ¥ CUTYalllH pelieHre NMPAKTHIECKUX 3a]1a4, TECTUPOBAHUE
T — Omnpoc, 06cyxaeHne MpoOIEMHBIX BOIPOCOB,
9 pelieHre PAKTHIECKUX 3a]1a4, TECTUPOBAHUC
| Crparerni nusepcuduKamm Onpoc, 06cyxaeHre MPoOIEMHBIX BOIPOCOB,
0 pelieHre NPAKTHIECKUX 3a]1a4, TECTUPOBAHUC
O yHKIIMOHATBHBIC Ompoc, o6cykneHne mpoOIEMHBIX BOTIPOCOB,
1 Y OTICPAIIMOHHBIC CTPATCTHH PA3BUTHS | PEIICHUE MPAKTUYCCKUX 3a71a4, TECTUPOBAHUE
OpraHH3aIuH
12 Peanusanys crparerun TectupoBaHue, 3alIMTa UTOTOBOX

KOHTPOJIBHOI paboThI

DopMBI TUCEMEHHOTO KOHTPOJIS




Tecmwvi — 310 TpocTeiimas (Gopma KOHTpOJIS, HaNpaBiIeHHAs Ha TPOBEPKY BIIAJCHUS
TEPMUHOJIOTHYECKUM amlmapaToM, COBPEMEHHBIMH WH()POPMAIIMOHHBIMA TEXHOJIOTHUSIMH U
KOHKPETHBIMH 3HAHUSMH B 00J1aCTH (DYHIAMEHTATBHBIX U MIPUKIIATHBIX JIHACIUILINH.

Tect cocTouT M3 HEOOJBIIOTO KOJIMYECTBA HIIEMEHTAPHBIX 33ad; MOYKET MPE0CTaBIATh
BO3MOYKHOCTh BBIOOpA M3 MIEPEYHsI OTBETOB; 3aHMUMAaET yacTh ydeOHoro 3ausaTus (10-30 munyT);
NpaBWIbHBIE pEIICHUs pa3OMparOTCss Ha TOM JK€ WM CICNYIOIEM 3aHSATHH, YacToTa
TECTUPOBAHUS OIPEEISIETCS MPENoAaBaTEIEM.

B pamkax npenomaBanus AucUMIUIMHBI «CTpaTernyecKuil MEHEIKMEHT)» TPUMEHSAIOTCS
CIIEAYIOLIUE BUIBI TECTUPOBAHUS:

1) BxoaHOE TecTHpOBaHHE — 3TO COBOKYIHOCTh CTaHAApTU3MPOBAHHBIX METOJIOB U
CPEICTB, OCYIIECTBIIIOIIMX MOHHUTOPHUHI TPEEMCTBEHHOCTH 3HAaHUH MEXAY CTYICHSIMHU
oOpa3zoBanus. Takoil THUIT TECTUPOBAHUSI Pa3pEeILaeT JIBa BONPOCA: BbISIBJICHUE CTETICHU BJIAJICHUSA
0a30BBIMH 3HAHHSIMHU, YMEHHSMH, HaBBIKAMH, HEOOXOJAMMBIMU JJIsI Hadama OOy4eHUs, |
OlpezeNieHHe CTENEeHH BIaJIeHUsI HOBBIM MaTepHajoM 0 Haudaja ero usydeHus. Kpome rtoro,
MO3BOJIIET OLICHUTHh YPOBEHb M CTPYKTYPY OCTAaTOYHBIX 3HAHMH HAa MOMEHT Hadaja HOBOM
CTYIIEHU O0y4EHUS U CKOPPEKTHPOBAThH Y4EOHBIH MPOIIecC;

2) mpenBapHMTENHEHOE TECTUPOBAHME TAKKE MPEICTABIAET COOOM  COBOKYIHOCTH
CTaHJapPTU3UPOBAHHBIX METOJOB M CPEICTB OCYIIECTBICHHS MOHHMTOPHHTA C LEJbBIO
ONpEAENICHHUs] CTEIEHW YCBOGHHUS 3HAHUM OOYJaIOIMMHCS, KOTOpble U3y4aluch Ha
MPEAIIECTBYIOMNX dTanax ydeOHOTo mporecca;

3) Texymiee TeCTMpOBaHHE OCYIIECTBIAET MOHHMTOPHHT DE3YJbTaTOB  y4eOHOTO
mpouecca ¢ Lelbl0 JAMarHOCTUKA XOAa Y4eOHOro mpoiiecca MO JMCLUUIUIMHE, COMOCTAaBIISA
peanbHbIe PE3YNbTAaThl C 3alPOTPaMMHUPOBAHHBIMU;

4) TeMaTHYECKOE TECTHPOBAHHE OCYHIECTBJISIET MOHUTOPHMHI YCBOEHHS OTIEIBHBIX
3JIEMEHTOB HJIM CHCTEM 3JIEMEHTOB IO JUCLUILINHE;

5) WTOrOBOE TECTMPOBAHME TO3BOJAET OCYHIECTBIATH MOHHTOPHHI 3HAHHH IO BCEMY
HM3y4€HHOMY MaTepuaity.

Ketic-memoo. Tloa xeficom mpu 3T0M moHUMaeTcs TeKeT (10 25—-30 cTpaHull), KOTOPBIN
OIMMCHIBAECT CUTYAIMIO, HEKOT1a UMEBLIYIO MECTO B pealbHOCTH. B 3TOM ero otimune OT MHBIX
CUTYAallMOHHBIX 3aJaHuii, Hampumep aenoBod urpsl. Keiic mpexncraBisercss oOydarommMcs B
MEYaTHOM BHJI€ M MYJIbTUMEHA.

CrpykTypa M coJepkaHHe Keilica BKJIIOYAIOT: IPEAbABICHHE TEMbl NPOrpaMMbl U
y4eOHOTO 3aHATHS, TPOOJIEMBI, BOMPOCOB, 3aJaHUs; MOJOOHOE ONHCAaHWE TPAKTHYECKUX
CHTyallui; CONYTCTBYIOIIME (DaKThl, IIOJIOKCHHS, BAPHAHTHI, aJBTEPHATHBBI; YdeOHO-

MeToAn4Yeckoe obecreueHne (HArsIHBIA, pa3gaTOYHBIA WM JAPYroil HMIUTFOCTPATHBHBINA



Marepuan, pexkoMmenmauuu «Kak pabGortarb ¢  Kelicom»; JHUTEpaTypa OCHOBHas H
JOTIOJTHUTENBHAS, PEXKUM PaOOTHI C KelicoM; KPUTEPHHU OLEHKH PabOTHI MO ATaram).

Ilemn kelic-MeToa MPEANOIATAIOT:

— aKTUBH3AIUI0 OOYJaroIIMXCs, YTO, B CBOIO OdYepe/lb, MOBHIMAET 3(H(HEKTUBHOCTD

npo¢eCCHOHANEHOTO 00 YIeHHST; OBBIIICHUHA MOTHBALIUHU K yIeOHOMY TPOIIECCY;
— TpHOOpEeTeHNE HaBBIKOB aHAJIM3a PA3IMYHBIX MPO(ECCHOHANBHBIX CHTYallUH;

— 0TpaboTKy yMeHHi paboTel ¢ MH(popMammend, B TOM YHCIEe yMEHHs 3arpe0oBaTh

JIOTIOJTHUATETBH VIO HH(POPMAITHI0, HEOOXOIUMYIO JIUISl YTOUHEHUSI CUTYaIUH;
— MOJEJIMPOBAHUE PEIICHUMN, IPEACTABICHUE PA3IMYHbBIX IIJIAHOB JCUCTBUM;

— TpuoOpeTeHNe HABBHIKOB NMPUHATHA HanOojee 3(P(EKTHBHOTO PEIICHHS Ha OCHOBE

KOJUICKTUBHOTO aHaJIn3a CUTYyalluH,

- HpI/IO6peT€HI/IC HaBBIKOB YETKOTO M TOYHOI'O H3JIOKEHUS COOCTBEHHOM O3 B

YCTHOW M MUCBMEHHOH (popMme, 3aUThl COOCTBEHHOM TOUKH 3P CHHS;

— npuoOpeTeHHe HaBBIKOB KPUTHYECKOTO OLIEHUBAHMS PAa3IMYHBIX TOYEK 3pEHUS,
caMOaHaJIN3a, CAMOKOHTPOJII U CAMOOIICHKH.

PaGoTtas Ham pemeHuem Keiica, oOydarommuiics npuoOperaeT NpoQecCHOHATBHBIE
3HaHUs, YMEHUS, HAaBBIKA B PE3yIbTaTe aKTUBHOW TBOPYECKOH paboThl. OH CaMOCTOSITEIHEHO
bopMynmupyeT menu, HaXOAWT W COOMpaeT pasM4Hyl0 WHPOPMAIWIO, aHAIM3UPYET ee,
BBIIBUTACT THWIIOTE3bl, WINET BApUAHTBHl pEMICHUS MpoOseMbl, (HOPMYIHPYET BBIBOMHI,
00OCHOBBIBA€T ONTHMAJbHOE pelleHue cuTyanuu. [Ipomecc pemeHus, MPOMEXKYTOUHBIE H
UTOTOBBIN PE3YIBTaThl pabOTHI 00YJarOIIErocs 1Mo PEMCHHIO Kelica CTPOT0 KOHTPOIHUPYIOTCS.

Memoo  npoexmos. [Mpencrauser  coOoil  THOKYIO  MOJENL  OpraHU3aldH
00pa3zoBaTeIbHO-BOCIUTATEIBHOTO TPOIEcca, CBA3aHHYIO C Oynymeld mpodecCHOHATBHON
JeSITeNFHOCTRIO  00ydaromerocsi, (HOpMHUPYIOIIYI0 TpodecCHOHATbHBIE, KOMMYHUKATHBHEIC,
COLMAITbHBIC KOMIIETEHINH, C 0043aTEIFHON OLIEHKON — TBOPYECKAM OTIETOM (IIPE3CHTAINEH ).

B ocHOBE MPOEKTHOM METOIMKH JIeKHUT MPOo0IIeMa, HCCIIeI0BaHNE KOTOPOH 3aBEpIIACTCS
ONpEACNICHHBIM PE3YJbTaTOM, COTPYOHUYECTBO, paboTa B TIpymmax, IJe Yy NpernoaaBareis
KOHCYJIbTaTUBHO-KOOpAuHUpyomas ¢yHkuus. Llenp mpoekra u CmocoObl €e TOCTHKEHUS
OTIPENENAIOTCS CaMUM  OOyJaroIMMCsi Ha OCHOBE €r0 HHTEPECOB, HWHIMBUIYAIBHBIX
OCOOCHHOCTEH, TMOTPEOHOCTEH, MOTHBOB, crmocoOHocTed. [IpoekT — 3TO  cHenuantbHO
OpPTaHU30BAHHBIM TPEMOJaBaTeNieM MW  CAMOCTOSITEIFHO — BBIMIOJHSAEMBIA  00yJarOIMMHCS
KOMIUIEKC JCHCTBUM, 3aBEPIIAIOIIMXCS CO3JaHUEM TBOPUECKOro MpoaykTa. IIpoeKkT ueHeH tem,
9TO B XOJI€ €r0 BBIMOJHEHUS OOYJAIOMIMICS YIUTCS CaMOCTOSITENBHO NPHOOpETaTh 3HAHUS,

MOJTy9aTh OIBIT yIeOHOU U PO (HECCHOHATEHOM eI TeTbHOCTH.



Occe — omHa w3 (GopM THCEMEHHBIX paboT, HambOonee >(pdexkTuBHAsT MPU OCBOCHUH
0a30BBIX IUCHHMIUIMH ¥ (HOPMHUPOBAHMU OOMICKYJIBTYPHBIX KOMITETCHIWI BBITYCKHHKA.
HeGompmmass mo o0beMy camocTosITeNbHAs MUChbMEHHas padoTa Ha TeMy, NPEATIOKCHHYIO
npenogasareneM. Llenb 3cce cOCTOMT B Pa3BUTUM HAaBBIKOB CaMOCTOSTEIBHOTO TBOPUYECKOTO
MBIIIJICHNUS U TUCBbMEHHOTO U3JI0KEHHUS COOCTBEHHBIX YMO3aKIIOUECHUH.

Pegpepamur. Tlpumensiercss Tpu OCBOCHUHM BAPHATUBHBIX (TPOPHIBHBIX) IUCIHIUIAH
npogeccuonanbHoro mukima. [IpencraBisger coboil KpaTkoe M3I0KEHUE COMCPKAHUS HAayIHBIX
TPYIOB, JINTEPATYPHI O ONpeeieHHON HayaHOoi TeMe. O0BheM pedepara MoxeT gocTurath 10—
15 ctp.; Bpems, OTBOANMOE Ha €To MOJATOTOBKY — OT 2 Helelb 0 Mecsa. [loaroroBka pedepara
MOIPAa3yMEBAET  CAMOCTOSITEIbHOE  HM3YyYEHHE CTYIECHTOM  HECKOJBKHUX  JIUTEPaTypHBIX
WUCTOYHUKOB (MOHOTpadmii, HAyJYHBIX CTared W T.O.) IO OMNPEOCICHHON TeMe, He
paccMaTpuBaeMoil TOAPOOHO Ha JIEKIMH, CUCTEMATH3alMI0 Marepuana M KpaTKoe ero
m3noxenue. llenp Hammcanust pedepara — TNPUBUTHE CTYIEHTY HABBIKOB KPAaTKOTO U
JAKOHUYHOTO TIPE/ICTaBICHHUS COOpAaHHBIX MaTepuaioB W (akTOB B COOTBETCTBHH C
TpeOOBaHUSMH, IPEABABIIEMBIMA K HAYIHBIM OTYETaM, 0030paM U CTaThsIM.

Kypcosas paboma — Gomnee clOXHBIH, yeM pedepar, BHJT CAMOCTOSATEILHON MTUCHMEHHOMN
paboThl, HAMPAaBICHHBIA HA TBOPYECKOE OCBOCHUE AMCUMILIMHBI U BBIPaOOTKY
COOTBETCTBYIOIIUX MPO(HECCHOHATBHBIX KOMITCTCHITHH. B 3aBucumoctu ot o6pema
BpEMEHH, OTBOAMMOTO Ha BBINOJHEHUE 3aJaHMsI, KypcoBasi paboTa MOXKET UMETh Pa3jIMYHYIO

TBOPYECKYIO HAIIPABIECHHOCTb.



6. YAEBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JTACIHUATIIAHBI

6.1. CiucoK NCTOYHMKOB M JTUTEPATYPBHI

Ocnoenas numepamypa

CoBpemenHbIi cTparernmdeckuii anamms: Yuebnuk / JILE. BacoBckmii. — Mocksa: HUL]
NHOPA-M, 2013. — 256 c.: 60x90 1/16. — (Briciiee o6pazoBanue: Maructparypa). (rieperier)
ISBN 978-5-16-005655-5 — Texkcr: AIEKTPOHHBIN. —URL:
https://new.znanium.com/catalog/product/350933 (nata oopamienus: 05.12.2019).

Crparernuecknii meHemxMenT: YueOnuk / A.Il. Eropmmn, U.B. I'ycpkoBa. — 2-e m31.,
nepepab. u mom. — MockBa: UHOPA-M, 2017. — 290 c. — (Beicmee oOpa3oBanue:
bakanaBpuar). — www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. — TekcT:
anekrponnbiidi. — URL: https:/new.znanium.com/catalog/product/810318 (mara
obpamernus: 05.12.2019).

Crparerndecknii MeHEIKMEHT. VICKycCcTBO pa3paboTKH W peanu3anuu crparerud / A.A.
Tommcon, A.Jl. Crpuknern. — M..IOHUTHU-JJAHA, 2015. — 576 c.: ISBN 5-85173-059-5 —
Texcr: oanektponnsii. — URL:  https://new.znanium.com/catalog/product/883994  (nmara

obpamernus: 05.12.2019).

CrpaTerudeckuii MEHEIDKMEHT. Mojienn u npotierypsl: MoHorpadus / B.A.
AraponoB. — Mocka: HWH®OPA-M, 2017. — 276 c¢. — (Haydnas MbICTB). -—
www.dx.doi.org/10.12737/25005. — Tekcr: AIIEKTPOHHBIH. — URL:

https://new.znanium.com/catalog/product/780513 (nata oopamenus: 05.12.2019).
CTpaTeFI/I‘IeCKI/Iﬁ MCHCI’KMCHT. IOHATHUA, KOHUCHIWH, HWHCTPYMCHTBI TIIPUHATUA
pemenuii: CrnpaBounoe nocodue / B.JI. MapkoBa, C.A. Ky3nernoa. — Mocksa: UTHOPA-M,
2017. — 320 c. — (CnpaBounuku «MH®PA-M»). — Tekcr: snekrponnsii. — URL:
https://new.znanium.com/catalog/product/884225 (narta oopamenus: 05.12.2019).

Jlononnumensras numepamypa:

bank 3.0: ctparerumn, Omu3Hec-mporieccsl, MHHOBamu: MoHorpadus / P.A.
UcaeB. — Mocka: HWHOPA-M, 2018. - 161 «c¢. - (Hayuymas wsbIcTB). —
www.dx.doi.org/10.12737/18652. — Tekcr: AIIEKTPOHHBIH. — URL:

https://new.znanium.com/catalog/product/933936 (narta oopamenus: 05.12.2019).
VHHOBanMoHHass SKOHOMHKA: CTpaTerHs W HWHCTPYMEHTH (OPMHUpPOBAaHUA: YUeOHOe

noco6ue / O.U. lonnona, C.A. JlorBunoB. — Mockpa: Anbpa-M: UHOPA-M., 2018. — 208 c. —



(Maructparypa). - Tekcr: ANEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/944393 (narta oopamenus: 05.12.2019).

VHHOBAallMOHHOE pa3BUTHE: JKOHOMHKA, HWHTCIUICKTYAJIbHBIC PECYpPChI, YIpPaBICHHUE
saanusmu / [lox pen. b.3. Munsnepa. — Mocksa: HUL] MH®PA-M, 2013. — 624 c.: 60x90 1/16.
— (Hayunas mbicab; OkoHomuka). (neperier) ISBN 978-5-16-003649-6 — TekcT: 351eKTpOHHBII.
— URL: https://new.znanium.com/catalog/product/398726 (nara oopamenwus: 05.12.2019).

KonTtpommuar crparerun pasputus npennpusitas / A.W. 1llurae. — Mocksa: FOHUTH-
HAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Texkct: onexkrponusnii. — URL:
https://new.znanium.com/catalog/product/872783 (mara oopamenus: 05.12.2019).

CrpaTternyeckuii aHanmu3 u OIOKETHPOBAHUE JICHEKHBIX IMMOTOKOB KOMMEPYECKUX
opranmzanuii: Monorpadus / E.b. Maesckas. — MockBa: UH®PA-M, 2017. — 108 c. —
(Haygnas wmbicnp). — www.dx.doi.org/10.12737/2378. — Tekct: snextponssii. — URL:
https://new.znanium.com/catalog/product/908520 (narta oopamenus: 05.12.2019).

Crparernueckuii Mapketusr: YueOonuk / B.H. HaymoB. — Mocksa: HUL]| NHOPA-M,
2014. — 272 c.: 60x90 1/16. — (Briciiee obpasoBanue: Marucrparypa). (nepemier) ISBN 978-5-
16-009232-4 — Tekcrt: snekrpouHbiii. — URL: https://new.znanium.com/catalog/product/428247
(mata ob6pamenus: 05.12.2019).

Crparernuecknii MeHemxkMeHT: Kypc mexkmuit / B.JI. Mapkxosa, C.A. Ky3nemosa. —
Mocksa: UTH®PA-M; HoBocubupck: Cub. corn., 2007. — 288 c.: 60x88 1/16. — (Beicriee
obpazoBanme). (ob6noxka) ISBN 978-5-16-002298-7 — Tekcr: osnekrponnbiii. — URL:
https://new.znanium.com/catalog/product/132768 (nata oopamenus: 05.12.2019).

Crparerndeckuii MeHeHKMEHT: YueO. mocooue / FO.H. Jlanbirua. — Mocka: TH®PA -
M, 2007. — 236 c.: 60x90 1/16. — (Beicmiee obpazoBanue). (neperier) ISBN 5-16-002856-0 —
Texcr: oanekrponnsii. — URL:  https://new.znanium.com/catalog/product/117773  (nmara
obpamernus: 05.12.2019).

Crparernuecknii MeHemkMeHT: YueOnuk / B.A. Bbapunos, B.JI. Xapuenko; Nuctutyr
SKOHOMHKH M ¢uHaHCOB «CuHeprus». — MockBa: UHOPA-M, 2009. — 237 c.: 60x90 1/16. —
(YueOnuku mms  mporpammel  MBA). (oGmokka) ISBN  978-5-16-003763-9 — Tekct:
anekrponnbidi. — URL: https://new.znanium.com/catalog/product/199957 (nara oOpameHus:
05.12.2019).

Crparernueckuii MeHepkMeHT: YueOnuk / JL.T'. 3aiines, M.M. CokosoBa. — 2-¢ u3f,.,
nepepad. u gon. — Mocksa: Maructp, 2008. — 526 c.: 60x90 1/16. (neperiet) ISBN 978-5-9776-
0063-7 — Texkct: snexrponnbiid. — URL: https://new.znanium.com/catalog/product/144807 (nata
obpamernus: 05.12.2019).



Crparerndeckoe ympaBlieHHE OopraHm3amueit: Yuebnoe mocobme / B.M. Tymun, I'JI.
Amnronos, O.I1. Usanosa. — Mocksa: HUL] MH®PA-M, 2013. — 239 c.: 60x90 1/16. — (Bricmiee
oOpazoBanue: bakanaspuar). (mepemser) ISBN 978-5-16-006204-4 — TekcT: 3MeKTpOHHBIN. —
URL: https://new.znanium.com/catalog/product/367725 (nata oopammenus: 05.12.2019).

Crparerust u 5KOHOMUYECKas TIOJIMTHKA TocyaapcTa: YuebHoe mocobue / E.H. Bemyra.
— 2-e m3x., pom. u uctp. — Mocksa: HUL[ MHDOPA-M, 2014. — 320 c.: 60x90 1/16 + (or.
Mart. znanium.com). — (Bpiciiee oOpaszoBanue: bakanaspuar). (m) ISBN 978-5-16-009120-4 —
Texcr : onextponnsiii. — URL: https://new.znanium.com/catalog/product/424328 (nmara
obpamernus: 05.12.2019).

Crparerust KaIpoBoro MeHeKMeHTa: YueOHoe mocooue / O.A. Bnosuna, C.Jl. Pe3nuk,
O.A. Ca3pikuna; [lox o6m. pen. mpod. C.J. Pe3nnka. — Mocksa: MIHOPA-M, 2019. — 167 c. —
(Bricmiee oOpa3oBaHue: Marwuctparypa). —
www.dx.doi.org/10.12737/textbook 59b8c3e14ac7f7.48155008. — TekcT: OSIEKTPOHHBIA. —
URL: https://new.znanium.com/catalog/product/1014728 (nara o6pamenus: 05.12.2019).

VYrpasieHne KOHKYpEHTOCIOCOOHOCTRIO OpTaHU3AINK U TEPPUTOPHiA: YdaeOHOe mocoOne
/ T.J1. Aaronos, O.I1. BanoBa, B.M. Tymun. — MockBa: UHOPA-M, 2017. — 347 c. — (Bricmiee
oOpazoBanme: bakamaBpuar). — www.dx.doi.org/10.12737/18432. — TekcT: 3JIEKTPOHHBIA. —
URL: https://new.znanium.com/catalog/product/891858 (nata odpammenus: 05.12.2019).

VYrpasneHne KOHKYpPEHTOCIOCOOHOCTHIO: YyeOHoe mocobme / B.A. beikos, E.N.
Komapos. — Mocksa: PUOP: UHOPA-M, 2017. — 242 c. + [lon. marepuanbl [DIEKTPOHHBII
pecypc; Pexum noctyna: https:/new.znanium.com]. — (Ilpe3umenTckas nporpaMma moaroTOBKA
yIpaBleHIeCKuX KaapoB). — www.dx.doi.org/10.12737/20892. — Tekct: snekrponnsiid. — URL:
https://new.znanium.com/catalog/product/635081 (nata oopamienus: 05.12.2019).

6.2. [lepeyennb pecypcoB HH(POPMAILHOHHO-TEJIEKOMMYHHKA MO HHOH
cetn «AHTepHET», HEOOXOAMMBbIIi AJ15 U3Y4eHHU s TUCHHITUHBI

1. CORPUS. Koucanrtunroebie yciyru. Paszmen «CTparerudyeckoe — yrpabieHHE.
Craten» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTPaTHBHO-YIPABJIEHYECKUI nopran. Pasmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmorexka MeHEMKMeEHTa. Pasmen «CTpaternyeckuii  MEHEDKMEHT»  //
http://www.managment.aaanet.ru/strateg/.

4. CoumansHas ceth paboTHMKOB oOpasoBanus. Pasmen  «[IpakTukym 1o
CTpaTermuecKoMy MEHEKMEHTY» // http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/ library/

2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.



6.3. [Ipodeccnonansubie 6a3bl TaHHBIX U HHPOPMATMOHHO-CIIPABOYHBIE CHCTEMBI

HocTtyn k mpodeccrnoHanbHeIM 0a3aM JaHHBIX: https://liber.rsuh.ru/ru/bases

WNudpopmManmoHHbIE CIPABOYHBIE CHCTEMBI:
1. Komncynprant [lnroc
lapant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHNHEYEHHUE JUCHUIIJINHbI

Hnst  oOecrieueHUs]  JUCHUIUIMHBI  «YTIPABICHYECKHE  PEIICHUS»  HCIIOJB3YeTCs
MaTepHalbHO-TEXHUYECKas 0a3za 00pa30BATENBHOTO YUPEKACHUS: KOMITBIOTEPHBIE KIACCHl U
HaydHasi Oubmmoreka PITY.

CocTaB nporpaMmmMHOIo odecnmeyeHus:

2 Hanmenosanmne [10 [Tpou3seoauTens Croco6
pacnpocTpaHeHHS
(uyenzuonHoe unu
€80000HO
pacnpocmpansemoe)

(98]

Windows 10 Pro Microsoft JIMLIEH3UOHHOE

4] Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

8. OGecneueHue 00pa3oBaTeILHOIO NMPoIECCca A JHUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMHU
310POBbS

B xone peanmmzanuu AMCHHUILTAHEI UCIIONB3YIOTCS CIEIYIONINE JTOTIOJTHUTEIHHBIE METOIBI
00ydJeHwsI, TeKYIETO KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTaIlliy 00 yJaromuxcst B
3aBUCUMOCTH OT WX WHJIUBHUIYAIBHBIX 0COOECHHOCTEH

* JUTS CTICTIBIX U CITa00BUISIINX: JICKIIUK O(QOPMIISIOTCS B BHJIC SJICKTPOHHOTO JIOKyMEHTA,
JIOCTYITHOTO € TMIOMOIIHI0 KOMITHIOTEPA CO CHEIUATH3UPOBAHHBIM MPOTPAMMHEBIM 00ECTICUCHUEM;
MMMICEMEHHBIC 3a/IaHUSI BBIMTOJHAIOTCS Ha KOMITBIOTEPE CO CIEIHAM3UPOBAHHBIM MTPOTPAMMHBIM
00eCTrieYeHUEM WITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECTICUNBACTCS UHINBHIYATEHOEC
paBHOMepHOE ocBemeHre He MeHee 300 JroKe; I BBITTOJIHCHUS 3aJaHus TPH HEOOX0IUMOCTH
MPENOCTABIISCTCS YBEIMUMBAIOIIEE YCTPOUCTBO; BO3MOMXHO TAKXKE MCTIOIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIONINX YCTPOWCTB; MUCBMEHHBIC 33JiaHusl O(QOPMIISIOTCS YBEIMUCHHBIM IIPUPTOM;
9K3aMEH W 3a4€T MPOBOAATCS B YCTHOHM (popMe WM BBIOJHSIOTCA B MHCBMEHHOW (opme Ha
KOMIIBIOTEDPE.

* VIS TIYyXUX W cHabOCHBIIANIMX: JICKIUKW OQOPMIISIFOTCS B BHJE JJICKTPOHHOTO
JOKyMEHTa, JH0O0 TPEIOCTaBISICTCS 3BYKOYCHJIMBAIONIAS —amnmaparypa WHIUBUAYAIEHOTO
MOJIb30BaHUs; MUChMEHHBIC 3aJaHHs BBITIOJNHSIOTCS HA KOMIIBIOTEPE B MUCBMEHHOW (opMme;
9K3aMEH W 3a4éT MPOBOJIATCSA B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUEC B
(hopMe TeCTHPOBAHHS.

* JUIS JIUI] C HApYIICHUSMU OTIOPHO-JBUTATEIIFHOTO ammapara: JeKIuH O(QOpMIISIOTCS B
BUJIC  DJIEKTPOHHOTO  JIOKYMEHTa, JOCTYIHOTO C  TIOMOINBI0O  KOMITBIOTEpa  CO
CTCIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUCHNEM; MMChbMEHHBIC 3aJIaHUs BBITIOJHSIOTCS Ha
KOMIIBIOTEPE CO CIEIHAIM3UPOBAHHEIM TPOTPAMMHBIM OO0ECIIEYeHUEM; O5K3aMEH M  3a4éT
MPOBOAATCS B YCTHOM (pOpPME HITH BBITIOJIHSIOTCS B TUCBMEHHOM (hopMe Ha KOMIIBIOTEpE.



[Tpu HEOOXOIMMOCTH TIPEAYCMaTPUBACTCS YBEIMUEHHE BPEMEHH ISl TOJTOTOBKU OTBETA.

[Mpomemypa  mpoBemeHWS  NMPOMEXKYTOYHOW  arTecTanmud Ui OOyJaromIuxcs
YCTAQHABIMBACTCS C y4€TOM WX HWHIUBHUAYATBHBIX TCHXO(DU3WIECKHX OCOOCHHOCTEH.
[TpomexxyTouHas aTTecTalysi MOXKET MPOBOIUTHCS B HECKOJIBKO JTAIOB.

[Tpu mpoBeaeHNWU TPOLEAYPHl OLIEHUBAHUS PE3YJIbTATOB OOYUIEHHUS IMPEIycCMaTpUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKHX CPENICTB, HEOOXOIUMBIX B CBA3M C HHIUBHIYaJIbHBIMU
0COOCHHOCTSAMH OOYJarOmMXcsi. DTH CPEACTBA MOTYT OBITh MPEIOCTABICHBI YHHUBEPCHUTETOM,
WJIM MOTYT UCTOJIB30BaThCA COOCTBEHHBIE TEXHIMYECKHE CPEICTBA.

[MpoBenenne mpomenypsl OICHUBAHHUS PE3YJIBTAaTOB OOYJ4CHHS JIOMYCKAaeTcs C
WCTIOJIb30BaHNEM JIHUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHIA.

ObecnieunBaercst JOCTyn K MHOOPMAIIMOHHBIM U OMOIHOTpaduIeckuM pecypcaMm B CETH
WutepHer mis xaxmoro oOydaromerocs B (OpMax, aJaNTHPOBaHHBIX K OTPAaHUUYCHHUSIM HX
3I0POBbSI M BOCHIPUATHS HH(POPMALIUH:

* ISl CJIENBIX W CNAOOBHIAIIMX: B MEYAaTHOW (opMe yBEIUUEeHHBIM mpudTOM, B (opme
AIIEKTPOHHOTO JIOKYMEHTa, B (hopme ayamodaiina.

* IS TITYXUX ¥ CIIAa0OCIBIIIANINX: B IE9aTHON (hopMe, B GOpME IEKTPOHHOTO TOKYMEHTA.

* sl OOyJarOMMXCA C HapYHICHUSMH OTIOPHO-JBHTATEIBHOTO ammapara: B IeYaTHOH
dopme, B popmMe dIEKTPOHHOTO JOKYMEHTa, B opMe aynuodaiina.

VYdeOHble ayIUTOPHH U BCEX BUIOB KOHTAKTHOM W CAMOCTOSITEIbHOUW pabOTHI, HaydHas
OubnmoTeka ¥ WHBIC MOMEIICHUS IJIsi OOY4eHHs OCHAIIEHBI CIEHUATBHBIM 000pYJOBaHUEM U
y4eOHBIMHA MECTaMH C TEXHHYECKHUMHU CPEACTBAMH OOYUCHHS:

* ISl CIETBIX W CNAOOBUAAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHHUSA M YTEHUS C KaMepou
SARA CE; mucnuteem Bpaitnsg PAC Mate 20; npuatepom bpaiinsg EmBraille ViewPlus;

* ISl TITYXUX M CIa0O0CTBIMIAIINX: aBTOMATU3UPOBAHHEIM PAa00YUM MECTOM IS JIFOJIEH C
HapYIICHUEM CITyXa U cIa0O0CIBIIIANINX; aKYCTUYECKHI YCHUITUTEIb H KOJIOHKY;

* 17151 00yJaIOMUXCsl C HAPYIICHUSMU ONOPHO-IBUTATEIFHOTO aIIiapara: mepeaBIKHBIMY,
perynmupyeMbiMu  dproHomuueckumMu  maptamu  CH-1; KOMIIBIOTEPHOW  TEXHUKOM €O
CIIeMaIbHBIM IPOTPaMMHBIM 00ecIied eHIEM.

9. METOANYECKHUE MATEPHUAJIBI

9.1. Il1aHbl cCeMUHAPCKUX 3aHATHI

[lenpt0o ceMMHApCKUX 3aHATHH SBISIETCS 3aKpEIUICHWE MOMYYEHHBIX HaA JIEKIHSX
TEOPETUYECKUX 3HAHUKA U (HOpMHUpOBaHKE MPO(ECCHOHATEHBIX HABBIKOB, KaK IO BBHITIOJHEHUIO
WHIMBUTYaJIBHBIX TPAKTUIECKUX 33aJaHUH, TaK U paboTe B OT/ICTIbHOM paboueii rpymme.

[Inan ceMMHapCKUX 3aHATHUH MOCTPOEH B TOYHOM COOTBETCTBUH c
TemarnueckuM mmimaHoM aucHuIUIMHBL «Crparerndyeckuii MeHemxmeHT» (HYactu I u II) m
BKJIFOYAET PACCMOTPEHME BCEX €T0 OCHOBHBIX Pa3/ieioB.

CemuHapckue 3aHATHSA BKJIIOYAIOT: 3aKpEIUIEHME TEOPETUYECKHX acleKTOB Kypca,
o0CyXIeHne mpoOJIEeMHBIX BOIIPOCOB, BHICTYILICHHE CTY/ICHTOB C IOKJIaIaMH M UX
oOcyxnenne, pa30op 3amaHWi, BBIOJHEHHBIX CTYIEHTAMH CaMOCTOSTENBHO, pPEIICHHE

MPAKTUICCKUX 3a1a4 U CI/ITyaI_[I/IfI, TECTUPOBAHUE.



Ilo pe3yiabTaTam pa6OTLI Ha CEMHHAPCKUX 3aHATHAX BBICTABIIACTCA MTOIOBasA OLCHKA

3HAHUU CTYAEHTOB MO KYpCY.

TeMbl AUCLUTLINHBI

Tema 1. BBenenue B 1MCUMIJIMHY

1.1. Cs3b quctutinHbl «CTpaTernuecKnii MEHEKMEHT»
C APYTUMH KypCaMU MPOTPaAMMBI IIOATOTOBKH

o HanpasieHuto 080200 «MeHexMeHT» (bakamaBpuar).

Tema 2. CranoBJienue u pa3sutue (I'eHe3uc) ctpaternyeckoro
MEeHeIKMEeHTa

2.1. Ctpareruu B BOEHHOM HCKYCCTBE.

2.2. I1IKoJIBl CTpaTErnueckoro MeHeIKMEHTA.

Tema 3. [lonsiTHe, CYIIHOCTH H 3TANbI Pa3padOoTKU CTPATerHu
3.1. Ctparerniyeckoe u OnepaTuBHOE YIPABICHHE.
3.2. Drambl pa3pabOTKH CTpATETruu.

Tema 4. UnTpa- 1 HHPPACTPYKTYpPa CTPATErn4eCKOro MeHeaKMeHTa
4.1. BHyTpeHHsIs M BHEUIHsISI cpeia OpTaHU3al|H.

Tema 5. AHAJIM3 0TPAC/IU H KOHKYPEHTHOM CUTyallMu
5.1. Orpacnb u ee xapakTepucTuky. JKU3HEHHbBIN UK OTPACIIU
5.2-5.3. MeTozpl OLIEHKH CUTYallMd B OTPaciy.

Tema 6. U3yueHne pecypcoB H KOHKYPEHTHBIX BO3MOKHOCTEMH

OpraHu3anuu

6.1. SWOT-anamm3 nonokeHus e’ B OpTaHU3aI1H.

6.2. SPACE-ananu3 noJjio)eHusi OpraHu3aluy Ha PhIHKE.

6.3. MccnenoBanne KOHKYPEHTOCTIOCOOHOCTH OPTaHU3AIMH 110 IICHAM U M3/IepIKKaM.
6.4. OueHka ycTOMYMBOCTH KOHKYPEHTHOM MO3UIIUN OpTaHU3alul

110 CPaBHEHHIO C OCHOBHBIMH CONIEPHUKAMH Ha PBIHKE.

Tema 7. KopnopaTuBHbIe H KOHKYPEHTHbIE CTPATETHH Pa3BUTHA OPraHU3aINU
7.1. Konkypentnsie ctpareruu M. Iloprepa.
7.2. DrTanoHHBIE cTpaTeruu Ou3Heca.

Tema 8. CTpaTernu pa3BUTHS OPTaHU3ALMH € Y4€TOM 0TPACIH

U CUTYyallMu

8.1. OcobeHHOCTH KOHKYPEHIINH B (HOPMHUPYIOIIEHCS OTPaCIIH.

8.2. OcoOeHHOCTH KOHKYPEHIIH Ha THHAMUYIHBIX PhIHKAX.

8.3. OcobeHHOCTH KOHKYPEHIIMH B 3PEIIBIX OTPACIIIX.

8.4. Oco0eHHOCTH KOHKYPCHIIMK B OTPACIISIX HA JTAle 3acTOs WIM CHaja.

Tema 9. CTpaTernu coTpyaHu4yecTBa
9.1. Ctparerus coTpygHUYECTBA HA BHYTPEHHEM pPBIHKE.
9.2. Ctparernu COTpyAHUYECTBA HA BHEIIHUX PhIHKaX.

Tema 10. CTpaTerun quBepcupuraun

10.1. CuHeprusM 1 JAeJI0BbI€ CIIOCOOHOCTH OPTaHU3AIIHN.
10.2. buznec-nopTdenb opraHu3aui 1 0COOCHHOCTH
ero (opMupoBaHHUSL.

Tema 11. @®yHKIMOHATbHBIE H ONIEPALMOHHbIE CTPATETHH PA3BUTHUSI OPTAHU3A MU
11.1. ®dyHkumoHambHBIE CTPATETUH.
11.2. OnepainnoHHble CTPaTETHH.

Tema 12. Peasuzanus crpaTeruu

12.1. Pa3paboTka MOTUTHKA peaNn3aliy CTPATETHH.

12.2. Pacuer nokazareneii, 3peKTUBHOCTH peaTn3alliil CTPATEeTUN
B OpTraHU3aIlHH.

3aumTa pPe3yJbTaTOB HTOr0OBOM KOHTpOJ’lLHOﬁ paﬁoTbI




(keiic-ctaam)
13.1. TIlpenBaputenpHas 3anmra (I cemectp).
13.2. IlpenBaputensuas 3ammTa (Il cemectp)




CEMMUWHAPBI 1-2.

Tema 2. CtanoBnenne u pa3sutue (I'ene3uc)
CTPaTeru4eckoro MeHeIKMeHTa
(Kou4ecTBO YacoB — 4 yac.)

L]env 3ansmusi: 3aKpeIiCHUE Y CTYJACHTOB MPEICTABIICHUS 00 3Tamax dBOJIONUN TCOPHH

1 IMPAKTHUKU CTPATETMYCCKOTO MECHEPKMEHTA.

®Dopma nposedenusi: ONPOC, OOCYKICHHE TMPOOJIEMHBIX BOIMPOCOB, perieHne

MPaKTUICCKUX 3a74a4, TCCTUPOBAHUC

Bonpocw ons 06cyscoenust:

1. Bknag CyHb-L[3p1 B pa3BuTHE BOCHHBIX CTpATeTMil W TOBBIIMICHHE HX POJU B
JOCTIDKCHUH TIOO€/TbI HaJl TPOTUBHUKOM.

2. KiroueBsle 3a7aum cTparera ¥ OCHOBHBIC (DaKTOPBI, BIHSIONME HA BBIOOP CTpPAaTEruu
(o paboram Kapna ¢pon Knaysesura).

3. llIkombI CTpaTErn4ecKkoro MEHEIKMEHTa U UX CPAaBHUTEIbHBIN aHaAU3.

4. OcoOeHHOCTH CTaHOBJICHUS M Pa3BUTHA CTPATETHYECKOTO MEHEIKMeHTa B Poccun.

Konmponvnuie sonpocur:

1. OxapakrepusyiiTe HampaBlI€HUs W NPUHLUUNBI CTPAaTareMaTMKd Kak HAayKd oO
BBIPAOOTKE CTpaTeruii B 00JIaCTH BOCHHOTO JIENIa.

2. OOBSACHUTE KIIIOYEBYIO UJICI0 «OJIaropoTHO» CTpaTareMaTHK, 3aKIFOYaloNIyocs B
CIIEAYIOLIEM YTBEpKIEHUM: «Jleno He B TOM, Yero 3aciy>KMBalOT HaIllM Bparu, a B TOM —
JOCTOIHA JI HAC Ta PEaKIysi, KOTOPYIO OHHU IBITAIOTCS] CIPOBOLIMPOBATDH.

3. IlpuBegute mnpumepsl BoeHHbIX MakcuM CyHb-LI3p1 u npoaHamu3upyiite ux
coJiep>KaHUE C TO3HULMK COBPEMEHHOCTH (IJIs1 BHIOJHEHHUS JAHHOTO 3a/laHUs CTYIEHTBI KPaTKO
KOHCTIEKTUPYIOT paboTy CyHb-L[361 «O BOCHHOM HCCKYCTTBE).

4. OObscHuUTEe, B 4€M CXOXKECTh CTpaTerHMii B BOCHHOW W XO3SHUCTBEHHOW cdepax
9eNI0BEeUeCKOH esTenbHOCTH (110 paboram Kapna ¢pon Knaysesuma).

5. VYKaxuTe NPEANOChUIKM BO3HUKHOBEHHS CTPATETHUYECKOTO MEHEIKMEHTa H

0COOCHHOCTH ero (POPMUPOBAHUS KaK CAMOCTOSATCIILHOM YIIPABICHYECKOM JUCIIUTUINHEL.

IIpobOaemmuvle u npakmuueckue 3a0aHUs:

1. Cpasuure mexmy co0OW «aJIMMHHCTPATMBHOE YIPABICHHE», «YyIPABIECHHE IO
LeJsIM» U «ylpaBjieHue-o0yueHue» (Ha mpuMepax KOHKPETHBIX OpraHu3aiuil).

2. OxapakTepusylTe TEHIEHIIMH Pa3BUTHS COBPEMEHHOTO YIPABJICHHS U OTMETHTE
POJIb CTPATETHYECKOTO MEHEIKMEHTA B JOCTHKEHHH YCIiexa B Om3Hece (Ha

MpuUMepax KOHKPETHBIX OpTraHU3aIuil).



Cnucok ucmo4HuKkos u Jqumepamypbsl

— Jaumepamypa (OCHOBHAS):

1. Ycropus ynpasneHueckod Mbiciau: y4eOHMK i OakanaBpo / Ilox pem. H.B.
OpunaHHKOBOH. — M.: PITVY, 2012. — C.

2. Karpkano B.C. DBomonus Teopuu crparerndeckoro yrpasienus. — CI16.: Beicuras
mKoaa MeHeprkMenTa: M3narenscknit gom CIITY, 2008. —2-e u3n. —  C. 7-20.

3. Knaysesun K. O Boiine: nep. ¢ nem. M.: ['ocBoennsnar, 1934. — 340 c.

4. Mapkosa B.JI. CTparernueckuii MEHEIKMEHT: KYpPC JICKIHH / B./.
Mapxosa, C.A. Kysueuosa. M.: UHOPA-M, 2007. — C. 6-13.

5. Tapaxuna B.H. Crparernueckuii menepxment / B.H. Tlapaxuna, JL.C.
Maxkcumenko, C.B. [Tanacenko. — M.: KHOPVYC, 2005. — C. 13-19.

6. Cynb-u3sl MickyccTBo crparerun: Kiaccuueckue Tpyabl: TIEp ¢ KHT., IPEAUCIOBHE U

kommenTapun H.W. Konpana. — M.: Dkemo, CI16.: Muarapz, 2006. — C. 12-198.

— Jumepamypa (OONOJHUMENbHAS):

1. Boennoe wuckyccTBO aHTM4HOCTH: aHtojorms. — M.: DKCMO, CII6.: Terra
Fantastica, 2003. — 768 c.

2. Kox P. Crpaterusi: Kak co31aTh W HCIOJIB30BaTh YQ(HEKTUBHYIO CTPATETHIO / TIEP. C
anr. — 2-e m3n. — CII6.: Turep, 2003. — C. 28-34, 161-168.

3. Munnoepr I'. lkonsr crparernii. Ctparernueckoe cadapu: SKCKypCHs 110 AeOpsaM
CTpaTerHuecKoro MeHekMenTa: nep. ¢ auri. / [lox pen. FO.H. Kantypesckoro / I'. Munnoepr,

b. Anmsctpasn, k. JIommen. — M.: TTurep, 2001. — 336 c.

—  CnpasouHvie U UHPOPMAYUOHHBLE UOAHUS:
l. ket P. DHumMKionenus MeHeIKepa: anropuTMbl d(P(EeKTHBHOM paboTHL IEp. ¢
anry. / P. ke, P. Temmap. — M.: Aneniuna Busnec byke, 2004. — 678 c.

2. Jpykep I1. DHIMKIONEANS MEHEMIKMEHTA: NEP. ¢ anml. — M.: Bumbsamc, 2004. — 432

3. Ynupasnenne opraHusauuei: SHOMKIONeaAudeckuit cnosaps / Ilog pen. A.T.

[MopmHera, A. 5. Kubanosa, B.H. ['yauna. — M.: UHOPA-M, 2001. — X, 822 c.

Ilepeuens pecypcos unghopmayuoHHO-meneKoMMyHUKAyuonHo cemu « Mumepnemy:
I. CORPUS. Koucanrtunroeeie yciyru. Paszmen «CTpareruyeckoe — yrpabieHHE.

Craten» // http://corpsys.ru/Articles/Strategy/.



2. AJIMUHHCTPATHBHO-YIIPABJIEHYECKUI nopran. Pasmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmotexka MeEHEKMeEHTa. Pasmen «CTpaTernueckuii  MEHEKMEHTY  //
http://www.managment.aaanet.ru/strateg/.

4. HucTuTyT npodeccronanbHbIX WHHOBaNMK. Pasnen «Bupeonekmus 110 UCTOPUH

pa3BUTHSI CTPATETHYECKOTO MeHeKMeHTay // http://www.distanz.ru/ videoLecture /2345/.
Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUA:
1. 1 PC npenopaBaress.
WNHTepakTHBHAS TOCKA.

2
3. Mapkepnas gocka.
4. Tlpoexrop.

5

DVD (MynbTHCKpHUHHBII BUJECOKOMITBIOTEPHBIN Ki1ace).

CEMMUWHAPBI 3-4.

Tema 3. IlonsiTHe, CYIIIHOCTH U 3TaNbl Pa3padoTKHU CTPATETHH
(koau4ecTBO YacoB — 4 yac.)
Llenvy  3aHamus: 3aKperICHHE TPENCTABIECHUS O CTpaTermd Kak  KIIOYEBOM
(MMTIEpaTUBHOM) DIIEMEHTE B YIIPABICHUYECKOW ACATEIHHOCTH COBPEMEHHBIX OpTaHM3aIui, a

TAaK)XC OCHOBHBIX JTallax €€ pa3pa60TI<1/L

®Dopma npogedenusi: ONPoc, OOCYKICHHE MPOOJIEMHBIX BOTPOCOB, perieHne

MPaKTUICCKUX 3a71a4, TCCTUPOBAHUC

Bonpocwi ons 06cyscoenust:

1. Konuenmus «5I» crparerun I'. Munnbepra u e€ 3J1€MeHTHI.

2. OnepaTvBHOE U CTPATErHYECKOE YIIPABIICHHE.

3. 3ajauy CTPaTErnueckoro MEHEeXMEHTA U UX XapaKTeprCTHKA.

4. Obcyxnenre N10KIaJ0B.

Konmponvnuie sonpocur:

1. Packpoiite BHyTpeHHee cojepkanue KoHuenuuu «SID» crtparerun I.
Munnoepra.

2. Ompeznenute, B 4€M NPOSBISIETCS TMOKOCTh CTPATETHUECKOTO YIPABJICHUS IIPU €T0

CPaBHEHHH C «OOBIYHBIMY yrpaBiieHueM. [IpuBeanuTe npuMepsl, HILUTIOCTPUPYIOIINE OTBET.



3. Vkaxure mpenHa3HauYeHHE CTPATETHUYECKOTO BUACHHUS U MUCCHH i1 OpTaHU3aLMH.
PemmTe, MOKeT M OBITH MHCCHEH OpraHU3AIMH MOJydeHHE MPUOBUTH. APTYMEHTUPYHTE CBOU
OTBeT.

4. VYkaxure KIIOYEBbIE NPOCTPAHCTBA, B pPaMKax KOTOPBIX OPraHU3alUs MOXKET
onpeaensaTh cBou Uend. Onpenenure XapakTepUCTUKH, KOTOPBIMH JOJDKHBI, Ha Bam B3rsg,
00J1a1aTh NPABUIBHO MOCTABJICHHBIE LIETH.

5. YKakuTe OCHOBHBIE OpPTAaHU3AMOHHBIE YPOBHU Pa3paOOTKU CTPATEruii B OpTaHU3AIIU
U OTIpEIeNNTE KPYT €€ JOHKHOCTHBIX JIMII, OTBETCTBEHHBIX 32 MX ()OPMHUPOBAHUE.

6. CormacHbl 11 Bbl ¢ yTBEp)KAEHHEM, UTO «IIPOIMUCATHY CTPATETHUIO OpPTraHU3aLUN —
JTyqmui crnocob e€ mpoBaMTh. APTYMEHTUPYHTE CBOM OTBET.

7. CpaBHHTE MEXIy co0oif Mogemn paszpadoTku crpatermu A. Tommcona-mun u A.JDx.
Crpuxienna 111, b. bepmana u JIxx. OBanca, O.C. BuxaHckoro u Jip. UcclieioBaTeliel B 00J1acTH
CTPaTErnyecKoro YIpaBICHHUS.

8. M3BecTHBIH crienuanicT B 00JacTH CTPATErHIecKOT0 MEHEKMEHTA U. Aucodd
yrBepxkaaer: «CTparerusi — TOHATHE TPYAHOYJIOBHUMOE M HECKOJBKO aOctpaktHoe. EE
BBIpab0TKa OOBIYHO HE MPUHOCHUT (PUPME HUKAKOH HEMOCPEICTBEHHOH NOib3bl. Kpome Toro, oHa
J0pOTO OOXOAMTCS KaK IO JICHEKHBIM PacXo/aM, TaK W 10 3aTpaTraM BPEMEHH YIPaBIIONIHX).

OOBsicHHTE, TOYEMY JKE TOTJA MPEANPHUATHS 3aHUMAIOTCS pa3pabOTKOI cTpaTeruu.

IIpobOaemmuvle u npakmuueckue 3a0aHus:

1. Pa3paboTaiite cTpaTermyeckoe BUICHNE U MUCCHIO TIPHMEHUTEIIHHO K KaKOMy-
HUOYIIb OTEYECTBEHHOMY IPEIPUSITHIO.

2. TlocTpoiite nepeBo cTpaTeruuecKux Leen (Ha mpuMepe KOHKPETHON OpTaHu3alun).

3. Omnpenenute, KakoW oO0pa3 MCHCTBUI TNpH pPEIICHHHM CTPATETHYECKUX 3a7ad B

HauOOJIbLIEH CTEIIEHN CBOMCTBEHEH PYKOBOIUTENSAM POCCUIICKUX MPEATPHUATHI.

Cnucok ucmo4HuKkos u Jqumepamypbsl

— Jaumepamypa (OCHOBHAS):
1. Buxanckuii O.C. Crparernueckoe ynpasieHue: y4eOHUK. — 2-€ u31l., nepepad. u
Jom. — M.: DxoHomucts, 2008. — C. 39-43, 70-137.
2. Kysuenos B.T. Crparernueckuii MEHEKMEHT: yue6. MOCOOUE I CTYJEHTOB BY30B,
00yJaroIUXCs IO CHEIUATBHOCTAM dKOHOMIKHU 1 ynpasierus 080100. — M.: KOHUTU-JJAHA,

2007. - C. 150-170.

3. Tlapaxuna B.H. Ctparernueckuii menemxment / B.H. Tlapaxuna, JI.C. MakcumeHKo,

C.B. ITanacenko. — M.: KHOPVYC, 2005. — C. 60-112.



4. Tomncon-mi. A. CTparernueckuii MEHEKMEHT: KOHLENIMH ¥ CHTYallUW IS
a”Haym3a: mep. ¢ aurin. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn II. — M., CII6., Kues:

Bunesmc, 2008. — C. 32-84.

— Jumepamypa (OONOJHUMENbHAS):
1. Becnun B.P. Crpatermueckoe ynpasienue: yaeOnuk. — M.: TK Benbu, nsn-so
[Ipocnext, 2004. — C. 8-46.
2. 3aiiues JLI'. Crparermueckmii MmeHemkment: yuebmuk / JLI. 3aiines, M.U.
CoxomoBa. — M.: DxoHoMmuCTh, 2004. — C. 134-180.
3. Maypuxk JI.B. DdQeKTuBHBIA CTpaTer: BaKHbIE HABBIKH, HEOOXOJUMBIE BCEM

MeHemkepam: mep. ¢ aurnt. — M.: UHOPA-M, 2002. — 208 c.

4. Casepnenpg JI. CrpaTeruueckuii MeneKMeHT. KiroueBble MOHATUS:  IEP. ¢ aHIIL /

. Cazepnenn, 1. Keaysmn. — M.: banaac-Kny6, 2005. — 440 c.

Ilepeuenv pecypcos unghopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « MumepHemy:

1. CORPUS. Koncanrunroeeie yeiyru. Paszmen «CTpareruyeckoe — yrpabieHHE.

Cratbn» // http://corpsys.ru/Articles/Strategy/.
2. AJIMUHHCTpaTHBHO-YIPABJIECHYECKUN nopran. Pasmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmorexka MeHEWKMEHTa. Pasmen «CTpaTernueckuii ~ MEHEKMEHTY  //

http://www.managment.aaanet.ru/strateg/.

4. Uuncrutyt npodeccroHanbHbIXx MHHOBaIMM. Pasnen «Buaeonexuus 110 UCTOPUU

pa3BUTHSI CTPATETHYECKOTO MeHeKMeHTay // http://www.distanz.ru/ videoLecture /2345/.

Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUSA:
1. 1 PC npenonaBaress.

2. HHTepakTuBHAas 10CKa.
3. Mapkepnas gocka.

4. Tlpoexrop.
5

DVD (MynbTHCKpHUHHBII BUJCOKOMITBIOTEPHBIN Ki1ace).

CEMMHAPBI 5-6.
Tema 4. UuTpa- 1 HHPPACTPYKTYpa CTPATErH4eCKOro MeHeIKMEeHTAa
(K0JHM4YecTBO 4YacOB — 4 yac.)



Llenv 3amamus: 3aKpeIUIEHUE y CTYACHTOB IPEICTaBICHUSA O (pakTopax BHYTpEHHEH M

BHEIITHEH Cp€aax, OKa3bIBAOIIUX BaAXHOC BJIMAHHUEC Ha JOCATCIBHOCTDH COBPEMECHHBIX

OpTaHU3ALUM.

Dopma npogedenusi: ONPOC, OOCYKICHHE MPOOJIEMHBIX BOMPOCOB, perieHne

MPaKTUICCKUX 3a74a4, TCCTUPOBAHUC

P b=

Bonpocwi ons 0bcyscoenust:

Buytpennsis cpena u e€ paxTopsbl.

Bremnsist cpena u pakTopsl € mpsiMOTo BO3ICHCTBUS Ha OPTaHU3AIIHIO.
Bremnsist cpena u pakTopsl €€ KOCBEHHOTO BO3ICHCTBHSI HA Opra-HU3ALHIO.

Mertoap!l OIIEHKH BHEUIHEN Cpelbl OpraHu3alun

Koumponwvnule onpocur:

HazoBuTe OCHOBHBIE XapaKTEPUCTHKHU CPENBI, UCIOJIb3yEMbIE mpu eé

AHaJIM3€ B CTPATETUICCKOM MCHECIPKMCHTC.

OO0bsicHUTE, TOYEMY BHEIIHIOK CPEy OpTaHU3allid MOYKHO CUHTATh €€ cocTaBHOU

YacCTbIO.

Ompenenute W TPOAHATMIUPYUTE COCTABIIONINE CPEABl TPSIMOTO BO3ICHCTBUS

OpTaHU3allVH.

Beinermre kimroueBbie (aKTOPBI CpPelbl KOCBEHHOTO BO3JIEHCTBHSA, KOTOPBIE JOJDKHA

YYHUTBIBATh OPTAaHU3ALMS B HOBBIX DKOHOMUYECKUX YCIOBHSX.
YKaXnUT€ OCHOBHBIE NOAXONABI K YIPABICHHWIO OpraHU3alMed B 3aBUCUMOCTH OT
0COOEHHOCTEH €€ afanTalii K U3MEHEHUSIM OKPYXKAIOILIEH CPe/bl.

IIpobaemmuvle u npakmuueckue 3a0aHUs:

[Iposenute PEST-aHann3 KOHKpETHON OpraHu3aLuy.

IIpuBenute npuUMeEpbl M3 JEIOBOM NPAKTUKW PEAIBHBIX KOMIIETEHIUH U
KOHKYPEHTHBIX TPEUMYIIECTB, KOTOPBHIMH OOJQIar0T OpTraHW3allid, SBIAIOIINECS Ha

COBPCMCHHOM I3Tari€ JuacpaMu pbIHKaA.

[MpuBenure mpuMepbl OOYCIOBIEHHOCTH CTpPAaTETMU Cpelodl M OOpaTHOTO BIMSHUS

CTpaTeTHH Ha Cpeqy.

Cnucok ucmo4HuKkos u Jqumepamypbsl

— Jaumepamypa (OCHOBHAS):

1. Buxanckuii O.C. Crparerndeckoe ynpasieHue: y4eOHUK. — 2-€ u31l., nepepad. u
Jom. — M.: DxoHomucts, 2008. — C. 8-46.



2. Kysnenos B.T. Ctparernueckuii MEHEIKMEHT: yue6. MOCOOUE 11 CTYIEHTOB BY30B,
00yJaroUIMXCs MO CHeNUAIbHOCTSIM 3KOHOMUKH U yrpasienus 080100. — M.: KOHUTU-JJAHA,
2007. - C. 85-116.

3. Mapxosa B.JI. Ctparernueckuii MEHEIKMEHT: KypC JIEKIHi / B.Jl. Mapkoga,
C.A. Ky3ueunosa. M.: UHOPA-M, 2007. — C. 39-47.

4. Tlapaxuna B.H. Crparermueckunii menemrment / B.H. Ilapaxuna, JL.C.
Maxkcumenko, C.B. [Tamacenko. — M.: KHOPVYC, 2005. — C. 125-128.

5. Tommcon-min. A. Crparerndeckuii MEHEIKMEHT: KOHIENIUU M CHTYalUH It
a”Haym3a: mep. ¢ auria. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn III. — M., CII6., Kues:

Bunbesmc, 2008. — C. 84-94,

— Jumepamypa (OONOJHUMENbHAS):

1. Bpaynim JI. Amamms okpyxaromeit cpeapl / B kH.: MapkeTtunr: DHumKnonemus /
[Mon pen.: M. beiikepa / Ilep. ¢ anrn. — CII6.: [Tutep, 2002. — C. 293-310.
2. 3aiiues JLI'. Crparermueckuii MmeHemkmenT: yuebmuk / JLI. 3aiines, M.U.
CoxomoBa. — M.: OxoHOoMuCTH, 2004. — C. 220-230.
3. Meckon M.X. OcHOBBI MeHEKMEHTA: Tiep ¢ anrL. / M.X. Meckom, M.
Anbept, Op. Xenoypu. — M.: [eno, 2007. — C. 8§9-108, 112-136, 270-273.
4. Hapaiianan AHanM3 MakpOCpeIbl: YTO NPOUCXOAUT 32 MpeEIeiaMd OTpacid /
Hapaitanan, JI. ®@asii / B ka.: «Kypc MBA 1o cTparerndeckoMy MEHEIKMEHTY»:

nep. ¢ aarit. / [lox pen. JI. ®asii, P. Pangemna. — M.: Ansnuaa [Ha6mumep, 2002.
— C. 292-326.

Ilepeuens pecypcos unghopmMayuoHHO-MeNeKOMMYHUKAYUOHHOU cemu « Mnumepremy:
I. CORPUS. Koucanrunroeeie yciyru. Paszmen «CTparerudyeckoe — yrpabieHHE.

Cratbn» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTPATHBHO-YIIPABJIECHYECKUI nopran. Pazmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmorexka MeHEWKMeEHTa. Pasmen «CTpaTernyeckuii  MEHEKMEHTY  //
http://www.managment.aaanet.ru/strateg/.

4. HucTuTyT npodeccronanbHbIX WHHOBaNMK. Pasnen «Bumeonekmus 110 UCTOPUH

pa3BUTHSI CTPATETHYECKOTO MeHeKMeHTay // http://www.distanz.ru/ videoLecture /2345/.

Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUA:
1. 1 PC npenopnaBaress.

2. HHTepakTuBHAas 10CKa.



3. Mapkepnas gocka.
4. TIlpoextop.

5. DVD (MyabTHCKpUHHBIN BUJIEOKOMITBIOTEPHBIN KJ1acc).

CEMMHAPHBI 7-10.
Tema 5. AHAJIN3 OTPAC/IU M KOHKYPEHTHOM CUTyallH.
(K0JHM4YeCcTBO YaCOB — 6 1ac.)
Lenv 3anamus: 3aKpemieHue y CTyIeHTOB MPEACTaBICHUA 00 3KOHOMHYECKUX OCHOBAaX

MOBEJCHUS OPTraHW3allMii W pPa3MYHBIX CTPYKTypax pBIHKOB, a Takke (GopMupoBaHHS

npo¢eCCHOHANBHBIX YMEHUH M HABBIKOB MIPOBOJANTH aHATH3 KOHKYPEHTHOM CPEIbl OTPACIH .

®Dopma nposedenusi: ONPoc, OOCYKICHHE MPOOJIEMHBIX BOIMPOCOB, perieHne
MPaKTUIECKUX 33]1a4, TECTUPOBAHHE

Bonpocw ons 0b6cyscoenust:

1. Dramnbl MPOBEICHUS aHAIN3a OTPACIA U KOHKYPCHTHOW CHUTYalliu B HEH.

2. MeTospI OIEHKH CUTYAIlH B OTPACIH.

Konmponvnvie sonpocur:

1. HazoBute 0CHOBHBIE SKOHOMUYECKUE XapaKTEPUCTHKH OTPACIIH.

2. YKaxwWTe, KaKe OCHOBHBIC XapaKTEPUCTHKH OTPACTH MPEIONPENLIITIOT (OPMHUPOBAHIE
TOW WM MHOM OTPACIEBOM CTpaTEruu.

3. Beimenure 5 KOHKypeHTHBIX cui pbiHKa (o M. Iloprepy) M oueHuTe creneHb HX
BIIMSIHUS HA Pa3BUTHE KOHKYPEHLIUH B OTPACIIH.

4. TlpuBenute mpuUMepbl ABMXKYIIMX CHUJI KOHKYPEHIIMM, KOTOPBIE BBI3BIBAIOT B OTpaciu
3HAYUTEIIbHBIC N3MEHEHNS.

5. Bepmermre  kmodeBble  (akTOpBl  ycmexa, — 0OECHeYMBAIOIIME  TOBBIIICHHE
KOHKYPEHTOCTIOCOOHOCTH OpTraHM3alliy Ha PHIHKE B HOBBIX 9KOHOMUYECKUX YCIIOBHUSIX.

6. YKaxuTe ¥ TNPOAHAIM3UPYHATE CTpaTeruy, XapakTepHble I KOHKYPEHIUH B
dopmupyromielicss oTpacid, Ha JHHAMHUYHO pPa3BUBAIOIIUXCS PBHIHKAX, B 3PEIBIX
OTpacisaX, Ha dTale 3aCTOsl WIH CIIajla, B CETMEHTUPOBAHHBIX OTPACIIAX.

7. VYxaxuTe W MPOAHAIM3UPYHTE CTpPATErvH, XapaKTepHbIE U1 ObICTPO pacTymmx (upm,
KOMITaHU—JIMIEPOB, OpraHu3alui—I0CIeI0BaTENIEH, HEKOHKYPEHTOCITOCOOHBIX

XO03SMCTBEHHBIX Cy6’LCKTOB u HpC,I[HpI/IHTI/Ifl, HaxogsAmnXCa B COCTOAHHUU KpU3UCa.

IIpobnemmvle u npakmuiecKue 3a0aHUSA:



1. IlpoBeaute Ha MpUMepe KOHKPETHON OpraHU3alM aHAIN3 KOHKYPUPYIOIIUX CHJT PBIHKA
(no metoauke M. Iloprepa), ¢ KOTOPBHIMH OHA CTAJIKUBAETCS B IPOLIECCE CBOEH OCHOBHOM
NeSITENIbHOCTH.

2. H3yuuTe METOIOJIOTHIO COCTABJICHUS KaPT CTPATErHYECKUX TPYIII OCHOBHBIX «UTPOKOB)
B OTPAaciii U Ha €€ OCHOBE CaMOCTOSITENIbHO pa3paboTaiiTe moJo0HOTO poaa KapTy s
Poccuiickoro rocynapcTBeHHOTO T'YMaHUTaPHOTO YHUBEPCUTETA U IPOBEIUTE AHATIU3 €TO
OCHOBHBIX KOHKYPEHTOB 10 Bareii criermanbHOCTH Ha phIHKE 00pa30BaTEbHBIX YCIIYT T.

MOCKBEL.

Cnucok ucmo4HuKkos u Jqumepamypbsl

— Jaumepamypa (OCHOBHAS):

1. Mapaxuna B.H. Crparermueckuii menemxment / B.H. Tlapaxuna, JL.C.

Maxkcumenko, C.B. [Tamacenko. — M.: KHOPVYC, 2005. — C. 196-205.

2. Tommcon-mi. A. CTparervueckuii MEHEKMEHT: KOHLENIMH ¥ CHTYalUH IS
a”Haym3a: mep. ¢ aurin. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn II. — M., CII6., Kues:
Bunesamc, 2008.— C. 95-131, 258-288.

— Jumepamypa (OONOJHUMENbHAS):

1. Becnun B.P. Crparernueckoe ynpasienue: ydeOnuk. — M.: TK Ben6u, U3sn-so
ITpocmext, 2004. — C. 120-148.
2. Kox P. Crparerus: Kak co31aTh U HCIHOJb30BaTh dPPEKTUBHYIO CTPATETHIO: TMEP. C
anri. — 2-e u3n. — CII6.: [Turep, 2003. — C. 55-76, 83-91.

3. Tloprep M. Konkypenuus: mep ¢ anri. — M.: M3parensckuii nom «Buibsamcy, 2001, —

495 c.

Ilepeuens pecypcos unghopmMayuoHHO-MeneKOMMYHUKAYUOHHOU cemu « Mnmepremy :
1. CORPUS. Koucanrtunroeeie yeiyru. Paszmen «CTparerudyeckoe — yrpabieHHE.

Craten» // http://corpsys.ru/Articles/Strategy/.

2. AJIMWHHCTpaTHBHO-YIPABJIEHYECKUI nopran. Pasmen  «bubmmoteka»  //

http://www.aup.ru/library/.

3. bubmmorexka MeHEWKMeEHTa. Pasmen «CTpaTeruyeckuii  MEHEKMEHTY  //

http://www.managment.aaanet.ru/strateg/.

4. Uuncrutyt npodeccHoHaNbHbIX MHHOBAIMH. Pasnen «Bumeonexuus 10 UCTOPUU

pa3BUTHSI CTPATETHYECKOTO MeHeKMeHTay // http://www.distanz.ru/ videoLecture /2345/.

Mamepuaﬂbno—mexnuqecme obecneuenue 3aHAMUSL:



1. 1 PC npenopnaBares.

2. HHTepakTuBHAas 10CKa.

3. Mapkepnas gocka.

4. TIlpoextop.

5. DVD (MyabTHCKpUHHBIN BUJICOKOMITBIOTEPHBIN KJ1acc).

CEMMHAPBI 11-14.
Tema 6. U3yueHue pecypcoB U KOHKYPEHTHBIX BO3MO KHOCTeI
opraHu3anuu (KoJm4ecTBo 4acoB — 6 yac.)

Lenv 3amamus: 3aKpeIuleHHE Yy CTYAEHTOB IPEICTABICHUS O pecypcax u

MOTEHLMAJe COBPEMEHHBIX OpraHU3aldil, a TaKKe YMEHHH HX MpeBpalaTh B

KOHKYPCHTHBIC BO3SMOKHOCTH.

Dopma nposedenusi: ONPoOc, OOCYKICHHE MPOOJIEMHBIX BOIMPOCOB, pelieHne

MPaKTUICCKUX 3a7a4, TCCTUPOBAHUC.

A

Bonpocwi ons 06cyxcoenus:

Omenka 3pheKTHBHOCTH IEHCTBYIOIIEH CTpAaTEerny OpTaHU3aLHH.

SWOT-ananu3 noJIo>KeHus 1e71 B OpraHUu3aLuy.

HccnenoBanne KOHKYPEHTOCTIOCOOHOCTH OPTaHU3aAIMH 0 LIEHAM 1 U3/IepKKaM.
OreHka yCTOMIMBOCTH KOHKYPEHTHOM MO3UIIMU OpTaHH3AINN 0 CPaBHEHHIO

C OCHOBHBIMH COIICpHHUKaMH Ha PBIHKE.

Konmponvnuie sonpocur:

JaitTe onpeneneHUs TAKUM MOHATHAM, KaK «PECYPCBD», «KOHKYPEHTHBIE BO3MOKHOCTI»,
«KJIIOYEBAS M OTJIMYUTENbHAS KOMIETCHLMSD), «CTPATETMYECKH 3HAYMMbIE AKTUBBDY U
«KOHKYPEHTHOE NPENMYIIECTBO» OPTaHU3aLINH.

HazoBute ocHOBHBIE MOKa3aTeu I ONeHKH d(PPEeKTUBHOCTH ACUCTBYIOMICH CTpaTeruu
OpTaHU3alVH.

Ykaxure, U3 Kakux 31eMeHTOB coctouT SWOT-anamm3 u packpoiiTe WX COJEpIKaHUE.
Onpenenure, B 4éM 3aKIIOYAETCs CYIIHOCTh CTPATerMYecKOro IMoAxXoja K
(OpMHUPOBAHUIO CTPATEITMIECKHX aJbTEPHATHB HAa OCHOBE pe3ynbTaroB SWOT-anami3a.
CpaBHUTE BO3MOXKHOCTH TpeacTaBiieHus: pe3ynbraroB SWOT-ananmsa B
TaOJIMYHON U MAaTPUIHOH (hopmax.

Onpenenure MECTO ULENOYKM LEHHOCTH B CTPATETMUYECKOM aHAIM3E H3JEPIKEK.
[TosicHuTe, YeM OTIIMYAIOTCS MEXIY COOOW TpaIWIMOHHBIN pacdér ceOECTOMMOCTH IO

BUOaM 3aTpaT ¥ OUCHKHU U3ACPIKEK 110 BUJAM ACATCIbHOCTH.



6. Vkaxure mepedeHb BO3MOKHBIX MEPOIPHUSATHI 10 COKPAILEHHIO M3/IEPKEK: HA YPOBHE
MOCTABIIMKOB, Ha 3Tale pacnHpoCTpaHEHUs] M B COOCTBEHHOW [EATENbHOCTH
OpTaHU3alVH.

7. Ha3oBUTE OCHOBHBIE METOIMKH IO ONPEIEICHUIO POYHOCTH KOHKYPEHTHON MO3UIIHU

OpTaHU3allVM HA PBIHKE U PACKPONTE UX COACPIKAHUE W TEXHOJIOTHIO IPOBEICHUS.

IIpobnemmvle u npakmuvecKue 3a0aHUSA:

1. Tposeaute Ha npuMepe KOHKpeTHOM opranuzanuu SWOT-anamms €€ CWIBHBIX U
ca0bIX CTOPOH, a TAKXKE€ BHELUIHUX BO3MOKHOCTEH U yrpo3.

2. TlpuBeauTe NpUMEPHI OCHOBHBIX M BCIIOMOTATEILHBIX BUIOB JEATEILHOCTH KaKON-TM00

KOHKPETHON OpPTraHn3alyHy 10 CO3AaHUI0 MOTPEOUTENIBCKUX LICHHOCTEH.

Cnucok ucmo4HuKkos u Jqumepamypbsl

— Jaumepamypa (OCHOBHAS):
1. Baiiues JLI'. Crparernueckuii MeHepKMeHT: yaeOnuk / JLI'. 3aiiues, M.N.
CoxoioBa. — M.: DkoHOMHCTE, 2004. — C.86-109.
2. Tapaxuna B.H. Crparernueckuit menemrment / B.H. IMapaxuna, JL.C.

Maxkcumenko, C.B. [Tanacenko. — M.: KHOPVYC, 2005. C.158-171.

3. Tomncon-mi. A. CTpaTernyeckuii MEHEIKMEHT: KOHLCIIMU M CUTYalud s
a”Haym3a: mep. ¢ aurin. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn III. — M., CI16., Kues:
Buneswmc, 2008. — C. 133-163.

— Jumepamypa (OONOJHUMENbHAS):

1. Aakep JI. CTpaTernueckoe ppIHOYHOE YIPABIECHUE: TIEP. C AHIIL — 7-e n3m. —
CII6.: ITurep, 2007. — C. 72-216.

2. Becuun B.P. Crtparermueckoe ympaeienue: yaeOuuk. — M.: TK Benbu, usn-Bo
[Ipocmekt, 2004. — C. 60-90, 149-166.

3. [Mpaxany Co3nanue KIFOYEBBIX KOMIIETEHITUN U X Ucnoiik3oBanue / [Ipaxamz, JI.
@anit, P. Paunmenn / B kxu.: Kypc MBA mo crparernaeckoMy MEHEIKMEHTY:
COOpHHUK Iydmmx paboT M cTaTeid, OKa3aBIIMX BIHMSIHUE Ha
crparermueckoe ympasinenne kommnanusmu / [lox pen. JI. ®asii, P. Pannennma:
nep. ¢ anri. — 4-e w3a. — M.: Ampnuaa [1a6mmmep, 2007. — C. 357-381.

4. ®anii JI. CTpaTerudeckoe OLeHMBaHUE aKTHBOB opranusanuu / B ku.: Kypc MBA
M0 CTPATErHYeCKOMY MEHEIDKMEHTY: COOPHHK JIydIIHX padoT U cTarew,

OKa3aBIINX BIMSHUE HA CTpaTerudeckoe yrnpasineHne komnanusamu / [lox pex. JI.



®asii, P. Parnemna: mep. ¢ anrn. — 4-e uzn. — M.: AmsnwHa [Mabmmmep, 2007, —
C. 327-356.

Ilepeuenv pecypcos uHghopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « MumepHemy :

1. CORPUS. Koucanrtunroebie yeiyru. Paszgen «CTparerudyeckoe — yrpabieHHE.
Craten» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTPaTHBHO-YIPABJIECHYECKUI nopran. Pasmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmorexka MeHEMKMEHTa. Pasmen «CTpaTernyeckuii  MEHEKMEHTY»  //
http://www.managment.aaanet.ru/strateg/.

4. HucTuTyT npodeccroHanbHbIX WHHOBaNMK. Pasnen «Bumeonekmus 110 UCTOPUH

pa3BUTHSI CTPATETHYECKOTO MeHekMeHTay // http://www.distanz.ru/ videoLecture /2345/.

Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUA:
1. 1 PC npenopnaBaress.

2. HHTepakTuBHAas I10CKa.
3. Mapkepnas gocka.

4. Tlpoexrop.
5

DVD (MynbTHCKpHUHHBIN BUJEOKOMITBIOTEPHBIN KI1acc).

CEMMHAPBI 15-17.
Tema 7. KopnopaTuBHbIE 1 KOHKYPEHTHbIE CTPaTeruu
Pa3BUTHUS OPraHU3ANMHU
(Kou4ecTBO YacoB — 4 yac.)

Ueﬂb s3ansAmus. 3aKpEIUNICHUE Yy CTYACHTOB IIPCACTABJICHHUA O KOPIIOpaTHB-HBIX H

KOHKYPEHTHBIX CTPATETUSX COBPEMEHHBIX OPTaHM3aINH, a TAK)KE 0COOCHHOCTSX UX pa3pabOTKHL.

Dopma nposedenusi: ONPoOCc, OOCYKICHHE MPOOJIEMHBIX BOMPOCOB, perieHne

MPaKTUICCKUX 3a7a4, TCCTUPOBAHUC.

Bonpocwi ons 0b6cyscoenust:
1. Konkypentnsie ctpareruu M. [loprepa u ux anamms.

2. CtpaTeruu ajsi COXpaHEHUs! KOHKYPEHTHOTO IPEUMYIIEeCTBa.

Koumponwvnule onpocur:

1. Onpenenute, Kakume CTparermd MOXHO OTHECTH K paspsly «KOHKYPEHTHBIX», H

06’L$ICHI/ITG, Ha KaKOM OCHOBaHHH BEI MPpUILIA K JaHHOMY BBIBOY.



2. BwisBuTE CHIBHBIE W CJabble CTOPOHBI CTPATErWii JMAEPCTBA HA OCHOBE HM3KHX
u3nepxek, AupepeHaniy, HamTyqIed CTOMMOCTH, KOHIIEHTPAIHN Ha y3KOM
CErMEHTE Ha OCHOBE HHM3KHUX HM3/IEPKEK W KOHIIEHTpAIMX HAa y3KOM CETMEHTE Ha OCHOBE
g depeHnnamm.

3. Cpasaure momens M. Iloprepa ¢ MaTpuilaMu KOHKYPEHTHBIX CTpartermii Boston
Consulting Group u McKincey—General Electric u ykaxkute, 4eMm OHH ed
JOTIONHSIOT ¥ PACIIHUPSIIOT.

4. VkakuTe HACTyNareJbHblE M  OOOPOHUTENBHBIE CTPATETMH JUIA  COXPAaHEHWs

KOHKYPEHTHOTO NPENMYIIECTBA, IPUMEHSIEMBIE B COBPEMEHHOM JETOBOM MPAKTHUKE.

IIpobnemmvle u npakmuvecKue 3a0aHUSA:

1. Paccmotpure Ha KaKOM-JIMOO KOHKPETHOM NMPUMEPE BO3MOKHOCTH CHHEPTH3Ma, KOTOPhIE
OpraHu3alys MOYKET MCIOJIb30BaTh B IPOLECCE MOMCKA HOBBIX IYTEN CBOETO pPa3BHUTHS.
Onpenenure  3HaY€HUE  CTPATETHYECKUX  COOTBETCTBHM  IPU  MOCTPOCHHUH
IBEPCU(PHUINPOBAHHBIX CHCTEM.

2. VYKaXnTe OCHOBHBIC HHCTPYMEHTHI CTPATEIrHYECKOTO MEHEKMEHTA JIJIs OLICHKH OW3HeC-
nopTQerst OpraHU3aluK U COOTBETCTBUS €€ pecypCHOU 0a3bl 3arpocam Mo ipa3aesICHHN.

3. Pa3paboTtaiiTe KOHKYPEHTHYIO CTpaTerui0 i POCCHIICKOTO TOCYIapCTBEHHOTO

T'YMaHATApHOTO YHUBEPCUTETA.
Cnucoxk ucmo4HuKo8 u iumepamypbl

— Jaumepamypa (OCHOBHAS):

1. Kox P. Crparerus: xak co31aTh M HCHOJB30BaTh dQPEKTUBHYIO CTPATETUIO: TIEP. C
anri. — 2-e m3n. — CII6.: ITurep, 2003. — C.110-160.

2. Tapaxuna B.H. Crparermueckmnii menemrment / B.H. Ilapaxuna, JL.C.
Maxkcumenko, C.B. [Taracenko. — M.: KHOPVYC, 2005. — C.188-196.

3. Tloprep M. KOHKYypEHTHOE MPEUMYIIECTBO: KaK JOCTHYb BBICOKOTO pE3yjbTara u
00€eCIeunTh €ro YCTOWIUBOCTD: Iep. C aHri. 2-¢ u3a. — M.: Ansnuna busnec byke, 2006. — 715
C.

4. Tommcon-mu. A. CTparernyeckuii MEHEHKMEHT: KOHIENIMH M CUTYalUH s
a”Haym3a: mep. ¢ auria. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn III. — M., CII6., Kues:

Bunbesamc, 2008. — C.212-235, 289-346.

— Jumepamypa (OONOJHUMENbHAS):

1. Aakep JI. Crparernyeckoe ppIHOYHOE YIPaBJEHUE: TEP. C AHIIL. — 6-¢

MexnayHapoanoe u3nanue. — CII6.: [Turep, 2002. — C.257-411.



2. Becuun B.P. Crtparermueckoe ympaeienue: yaeOuuk. — M.: TK Benbu, usn-Bo
[Ipocnexkr, 2004. — C.167-222.

3. I'ynta A. Crparerus OM3HEC-€AMHHIBI: CTPEMIEHME K  JOCTHIKEHHUIO
KOHKypeHTHoro mnpemmymiectBa / B ku.: Kypc MBA mo crpareruueckomy
MEHE/DKMEHTY: COOpPHHMK Jydmmx padoT | CcTareil, OKa3aBIIMX BIIMSHHE
Ha cTparermdeckoe ynpasienne komnanusmu / [lox pen. JI. ®asii, P. Ponpenna:
nep. ¢ anri. — 4-e w3a. — M.: Ampnmaa [1a6mmmep, 2007. — C. 109-142.

4. 3aiines JLI'. Crpatermueckuii meHemikment: yuebnuk / JLI. 3aiiue, M.U.
CoxoioBa. — M.: DkoHOMHUCTB, 2004. — C.248-275.

5. Kox P. Crparerus: Kak co31aTh U WCIOJb30BaTh dQPEKTUBHYIO CTPATETHIO: TIEP. C
anrn. — 2-e u3a. — CII6.: TTutep, 2003. — C.110-160.

6. Kpucrencen K. KoprnopatusHas cTpaTterus: ynpasieHHE MAaKETOM BUIOB OusHeca / /
B xn.: Kypc MBA 1o crparernieckoMy MEHEDKMEHTY: COOPHUK JIydIInX pabdOT W CTaTew,
OKa3aBIIMX BIHMSHWE Ha CTparerniyeckoe ynpasieHune kommnanwsmu / Ilox pen. JI. Panvii, P.

Parnenna: mep. ¢ anri. — 4-e m3a. — M.: Anprimaa [Tabmamep, 2007. — C. 64-108.

Ilepeuens pecypcos unghopmMayuoHHO-MeneKOMMYHUKAYUOHHOU cemu « Mnumepremy :

1. CORPUS. Koucanrunroeeie yciyru. Paszgen «CTparerudeckoe — yrpabiieHHE.
Cratbn» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTPATHBHO-YIPABJIECHYECKUI nopran. Pasmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmotexka MeHEWKMeEHTa. Pasmen «CTpaTernueckuii  MEHEKMEHTY  //

http://www.managment.aaanet.ru/strateg/.

4. Uuncrutyt npodeccHoHanbHbIX MHHOBaIMM. Pasnen «Buaeonexuus 10 UCTOPUHU

pa3BUTHS CTPATETHYECKOTO MeHeKMeHTay // http://www.distanz.ru/ videoLecture /2345/.

Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUA:
1. 1 PC npenopaBaress.

2. HHTepakTuBHAas 10CKa.
3. Mapkepnas gocka.

4. Tlpoexrop.
5

DVD (MynbTHCKpHUHHBII BUJECOKOMITBIOTEPHBIN Ki1ace).

CEMMHAP 18.
Tema 8. CTpaTernu pa3BUTHS OPraHU3ANUHN
C Y4eTOM OTPACJIHU U CUTYalluH (KOJINYeCTBO 4acoB — 4 yac.)



Llenvy 3anamusa: 3aKpeIUICHWE Y CTYAEHTOB MPEACTABICHUS O CTPATETUSAX Pa3BUTHS
COBPEMEHHBIX OPTaHU3ALUN C YIETOM OTPACIIX U CUTYyalllH B HEll, a TaKk)Ke 0COOCHHOCTSIX

uX pa3paboOTKH.

Dopma nposedenusi: ONPoOc, OOCYKICHHE MPOOJIEMHBIX BOIMPOCOB, pelieHne

MPaKTUICCKUX 3a7a4, TCCTUPOBAHUC.

Bonpocwi ons 06cyscoenust:

1. Ocob6eHHOCTH KOHKYPEHIINU B (POPMHUPYIOIIEICS OTPaCITH.
2. OcoOeHHOCTH KOHKYPEHIINY Ha IWHAMUYHBIX PHIHKAX.

3. OcoOeHHOCTH KOHKYPEHIIUH B 3PEIIBIX OTPACIIX.

4. OcoOEHHOCTH KOHKYPEHITUH B OTPACTISIX HA JTAre 3aCTOs WM Craja.

Konmponvnuie sonpocur:

1. Vkaxure BO3MOXKHBIE CTPATETMH PAa3BUTHSI OPTaHU3AIUH B
(bopMupyIOIEHCS 0TpaCIy.

2. OOBsACHUTE, YTO O3HAYAET TNPUHATHE HAa Ce0S POJM «3aKOHOMATENS OTPACIEBBIX

CTaHAAPTOBY.
VYkaxuTe BO3MOXHBIEC CTPATETHH Pa3BUTHS OPTaHU3AMK HA TUHAMUYHBIX PHIHKAX.
OxapakTepu3yiiTe 0OCHOBHbBIE TIOKa3aTeH JUHAMUYIHOCTH OTPACIIH.

YKaxnuTe BO3MOKHBIE CTPATEIMH PA3BUTHS OPraHU3aLMY B 3pEIIbIX OTPACIAX.

S

VKaXuTe BO3MOXKHEIC CTpaTCruv pasBuTUA OpraHu3alliyd B OTPACIAX Ha doTaIc

3aCTOs HUJIM cI1aaa.

IIpobnemmvle u npakmuvecKue 3a0aHUSA:
OneHuTe JOJTI0 PHIHKA B 3aBUCUMOCTH OT BPEMEHH NPUX0/1a OPTaHU3aIHU Ha PHIHOK.

2. Onpenenure, Ha KaKOM OTane pPasBUTHS HAXOJIATC B POCCHM TakMe OTpaciu, Kak:

KUINITHO-KOMMYHAJIBHOE XOSHﬁCTBO, 06pa303aHHe, MCOHUITHHA, HayUIHHﬁ CEKTOp.

Cnucok ucmo4HuKkos u Jqumepamypbsl

— Jaumepamypa (OCHOBHAS):

I. Tomncon-mn. A. CTpaTeruyeckuii MEHEIKMEHT: KOHLEIIMU M CUTYalud s
a”Haym3a: mep. ¢ aurin. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn III. — M., CII6., Kues:

Bunesmc, 2008. — C.258-284.

2. Iapaxuna B.H. Crparermueckunii menemrment / B.H. Ilapaxuna, JL.C.
Maxkcumenko, C.B. [Tamacenko. — M.: KHOPVYC, 2005. — C.196-205.



— Jumepamypa (OONOJHUMENbHAS):

1. ®aoit JI. Vipasnenue crparerueii Ha ypoBHe poinka / JI. ®adi, P. Panrmpmn/
B xn.: Kypc MBA 1o crparernieckomy MEHEDKMEHTY: COOPHHK IJIydIIuX paboT M cTartei,
OKa3aBIIMX BIHMSHWE Ha CTparerniyeckoe ympasieHne komnanwsmu / Ilox pen. JI. ®anii, P.

Panpena: mep. ¢ anri. — 4-¢ u3a. — M.: Anenuna [Ta6mumep, 2007. — C. 25-63.

Ilepeuenv pecypcos uHghopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « MumepHemy :

I. CORPUS. Koucanrtunroeeie yciyru. Paszmen «CTparermdyeckoe — yrpabieHHE.
Craten» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTPATHBHO-YIPABJIECHYECKUI nopran. Pasmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmorexka MeHEWKMeEHTa. Pasmen «CTpaTernueckuii ~ MEHEKMEHTY  //
http://www.managment.aaanet.ru/strateg/.

4. HucTuTyT npodeccronanbHbIX WHHOBaNMK. Pasnen «Bumeonekuus 10 UCTOPUH

pa3BUTHS CTPATETHYECKOTO MeHeKMeHTay // http://www.distanz.ru/ videoLecture /2345/.

Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUA:
1. 1 PC npenonaBaress.

2. HHTepakTuBHAas 10CKa.
3. Mapkepnas gocka.

4. Tlpoexrop.
5

DVD (MynbTHCKpHUHHBII BUJCOKOMITBIOTEPHBIN Ki1ace).

CEMMHAP 19.
Tema 9. CTpaTernu coTpyaHuyecTsa
(Kou4ecTBO YacoB — 4 yac.)

Ueﬂb 3AHAMUA 3aKpPEIIJICHUEC Y CTYACHTOB npeacTaBJICHUA 0 CTparerusax
COTpyaAHHYECTBA B JACATCIBbHOCTH COBPEMCHHBIX OpFaHH3aL[HI>'I, a TaKkKe OCOOEHHOCTAX HX

pa3paboTKu.

®Dopma nposedenusi: ONPoOCc, OOCYKICHHE MPOOJIEMHBIX BOIMPOCOB, perieHne

MPAaKTUICCKUX 3a7a4, TCCTUPOBAHUC.

Bonpocwi ons 0b6cyscoenust:
1. CrpaTerusi COTpyAHMYECTBA HA BHYTPEHHEM PhIHKE.

2. CtpaTeruu COTpyAHUYECTBA Ha BHELIHUX PBIHKAX.

Koumponwvnule onpocur:



1. YKB.)KI/ITG, 9€M OTIMYArOTCA COIO3blI M MapTHEPCTBA OT OOBIYHBIX JOTOBOPOB O

COTPYIHHUYECTBE MEXKIY OPTAHU3ALMSAMH.
2. OOBACHUTE, B KAKUX CITy4asX IPUMEHSIOTCS CTPATETHHU ayTCOPCHHTA.
VYKaxuTe, 4eM OTIIMIAETCS CTPATErns MPSIMOTO 3KCIOPTa OT HENPSMOTO.

4. Onpenenure, B KakMX CIydasx [PEANOYTUTEILHEE NPUMEHATH  CTPATETHIO

JMIIEH3UPOBAHMS, @ B KAKUX — (ppaHIali3uHTA.

IIpobnemmvle u npakmuiecKue 3a0aHUSA:

1. TlpoBenuTe CpaBHHUTENBbHBIA aHANIM3 CTPATErWi TOBAPHOTO, NPOM3BOJICTBEHHOTO W

JenoBoTo (ppaHyaii3uHra.

2. OTMeTbTe CUIBHBIE M CJabble CTOPOHBI NMPUMEHEHUs CTPATErHil COTPYJHHYECTBA B
MpakTHKe pabOThl COBPEMEHHBIX OTEUECTBEHHBIX TPEANPHIATHH WM 3apyOe:KHBIX

KOMIIaHU#, pabOTAIOMINX HA POCCHIICKOM pPBIHKE.

Cnucok ucmo4HuKkos u Jqumepamypbsl

— Jaumepamypa (OCHOBHAS):

I. Tomncon-mn. A. CTpaTeruyeckuii MEHEIKMEHT: KOHLEIIMU M CUTYalud s
a”Haym3a: mep. ¢ aurin. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn III. — M., CI16., Kues:

Bunesmc, 2007. — C.212-234,

— Jumepamypa (OONOJHUMENbHAS):
1. Becnun B.P. Crpaternueckoe ynpasienue: yaeOnuk. — M.: TK Ben6u, nsn-so
[Ipocmekt, 2004. — C.235-249.
2. Kysuenos B.T. Crparernueckuii MEHEDKMEHT: y4e6. MOCOOME I CTYEHTOB BY30B,
00yJaroUIMXcs MO CHeNUAIbHOCTSIM 3KOHOMUKH U yrpasienus 080100. — M.: FOHUTU-JJAHA,
2007. - C. 316-325.

Ilepeuenv pecypcos uHghopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « MumepHemy:

1. CORPUS. Koucanrunroeeie yeiyru. Paszgen «CTparerudeckoe — yrpabieHHE.
Cratbn» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHHCTPATHBHO-YIPABJIEHYECKUI nopran. Pasmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmorexka MeHEMKMeEHTa. Pasmen «CTpaTernueckuii  MEHEKMEHTY  //
http://www.managment.aaanet.ru/strateg/.

4. HucTuTyT npodeccronanbHbIX WHHOBaNMN. Pasnen «Bumeonekmus 110 UCTOPUH

pa3BUTHSI CTPATETHYECKOTO MeHeKMeHTay // http://www.distanz.ru/ videoLecture /2345/.



Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUA:
1. 1 PC npenopaBaress.

2. HHTepakTuBHAas 10CKa.
3. Mapkepnas gocka.

4. Tlpoexrop.
5

DVD (MynbTHCKpHUHHBII BUJCOKOMITBIOTEPHBIN Ki1ace).

CEMMHAP 20.
Tema 10. CTtpaTeruun iuBepcupuKanun
(koau4ecTBO YacoB — 4 yac.)
Llenv  3amamusa: 3aKpelyieHHMEe Yy  CTYJEHTOB MPEJICTaBICHUS O  CTpaTerusix
IUBepCU(PUKAIUU B IESATEIBHOCTH COBPEMEHHBIX OpTaHU3alMid, a TaKkKe OCOOCHHOCTSIX HX

pa3paboTKu.

®Dopma npogedenusi: ONPoOc, OOCYKICHHE MPOOJIEMHBIX BOMPOCOB, perieHne

MPaKTUICCKUX 3a7a4, TCCTUPOBaAHUC.

Bonpocwi ons obcyscoenus:

1. [dusepcuukanms: MOHATUE, BUABI U KPUTEPHU LIEIECOOOPA3HOCTH IIEPEBOAA KOMITAHHIA
Ha TUBEpCUGHUIIMPOBAHHBIN ITyTh Pa3BUTHS.
CHUHEpIU3M U JICTOBbIC CIIOCOOHOCTH OPTaHU3aIlHH.

busnec-nopr¢ens opranuzanuy 1 0cOOEHHOCTH ero POpMUPOBAHHSL.

Konmponvnvie sonpocur:

1. OO®BsCHHTE, 9YTO TaKOE TUBEPCUPHUKAINS U KAKOBHI €€ BHITOBI.

2. Tlepeuncnure JOCTOMHCTBA M HEJOCTATKU PA3IMIHBIX (OPM TUBEPCHPHUKALINH.

3. VYkaxuTe OCHOBHBIE OJTambl CTPATETMYECKOTO aHalM3a AWBEPCH(PUIIMPOBAHHON
KOMITaHHUH.

IIpaxkmuueckue 3a0anus:
Omnpenenute GakTOpbl, BIMSIONIAE HA HHTEHCUBHOCTD TUBEPCUPHKAIINH.

2. OTMETBTE CHIIBHBIE U CJ1a0bIe CTOPOHBI MPUMEHEHHUS CTPATETNH TUBEPCU(DUIIMPOBAHHOTO
pocta B TpakTHKe pabOTBl COBPEMEHHBIX OTEUECTBCHHBIX NPEANPHUATHH WU
3apyOeKHBIX KOMITAaHUH, pa0OTAIOMMX Ha POCCHIICKOM PHIHKE.

3. TIpoBeauTe Ha mpUMEpE KAaKOW-IMOO KOMIIAHMHU OLIEHKY €€ OM3HEC-IOPT(ENs Ha OCHOBE

metona BCG.

Cnucok ucmo4HuKkos u Jqumepamypbsl



— Jaumepamypa (OCHOBHAS):
1. Kysnenor B.T. Ctparernueckuii MEHEHKMEHT: yueb. MOCOOUE ISt CTYIAEHTOB BY30B,

00yJaroUIMXcs 1Mo CHeNUaIbHOCTSIM 3KOHOMUKH U yrpasienus 080100. — M.: KOHUTU-JJAHA,
2007. - C. 230-241.

2. Tommcon-mi. A. CTparernueckuii MEHEKMEHT: KOHLENIMH ¥ CHTYalUW IS
a”Haym3a: mep. ¢ aurin. — 12-e m3n. / A. Tommcon-mi., A.Jlx. Crpukienn II. — M., CII6., Kues:
Bunesmc, 2007. — C.289-346.

— Jumepamypa (OONOJHUMENbHAS):

1. Becnun B.P. Crpatermueckoe ynpasienue: yaeOnuk. — M.: TK Ben6u, nsn-so
[Ipocmekt, 2004. — C.197-209.

Ilepeuens pecypcos unghopmMayuoHHO-MeNeKOMMYHUKAYUOHHOU cemu « Mnmepremy :

I. CORPUS. Koucanrtunroeeie yciyru. Paszmen «CTparerudeckoe — yrpabieHHE.
Crateuy // http://corpsys.ru/Articles/Strategy/.

2. AJIMWHHCTPATHBHO-YIIPABJIECHYECKUI nopran. Pazmen  «bubmmoteka»  //
http://www.aup.ru/library/.

3. bubmmorexka MeHEWKMeEHTa. Pasmen «CTpaTeruyeckuii ~ MEHEKMEHTY  //
http://www.managment.aaanet.ru/strateg/.

4. WucruryT npodecCUOHaNbHBIX HHHOBaNuiA. Pasnen «Bugeonekuus 110 UCTOPUH
pa3BUTHSI CTPATETHYECKOTO MeHekMeHTay // http://www.distanz.ru/ videoLecture /2345/.

Mamepuanvro-mexnuueckoe obecneuenue 3aHAMUSA:

1. 1 PC npenopnaBaress.

2. HHTepakTuBHAas I10CKa.

3. Mapkepnas gocka.
4. TIlpoextop.
5

DVD (MynbTHCKpHUHHBII BUJEOKOMITBIOTEPHBIN KiIacc).

CEMMHAPBI 21-22.
Tema 11. ®yHKUHOHAIbHBIE H ONIEPAIHOHHBbIE CTPATErHN
Pa3BUTHSA OPraHU3alMHU (KOJIHYECTBO YacoB — 4 yac.)
Lenv 3anamusa: 3aKperyieHUE y CTYIEHTOB TPEACTABICHHUS O (YHKIHOHAIBHBIX H

OIICPpAMOHHBIX CTPATErugax COBPEMECHHBIX opraHnsauHﬁ, a TaKXe OCOOCHHOCTIX HX

pa3paboTKu.



®Dopma nposedenusi: ONPoOCc, OOCYKICHHE MPOOJIEMHBIX BOIMPOCOB, perieHne

MPAaKTUICCKUX 3a7a4, TCCTUPOBAHUC.

Bonpocw ons 0b6cyscoenust:
1. OyHKIIMOHAIIBHBIC CTPATETHH.

2. OnepallMOHHBIE CTPATETUH.

Koumponvnvie eonpocu:

1. I[IpuBenuTe mpuMepsl MPOU3BOICTBEHHBIX CTPATETUI.
2. [IpuBeaure npumMepsl (PUHAHCOBBIX CTPATETUH.

3. IIpuBenuTte npuMepbl MAPKETUHTOBBIX CTPATETUH.

4. IIpuBeaute NpruMepbl KaAPOBBIX CTPATETUI

IIpakmuuyeckoe 3a0anue:
1. Pa3zpaboraiite i  KakoW-muOO  OpraHM3alid  MPOU3BOJICTBEHHYIO,

(rHAHCOBYI0, MAPKETUHTOBYIO U KaJPOBYIO CTPATETHIO.
Chnucox ucmo4Huko6 u 1umepamypol

— Jqumepamypa (0OCHO8HAS):
1. Becuun B.P. Ctpareruueckoe ympaBjieHue: ydeOHHK. — M.:

TK Benbu, uzn-so IIpocnekt, 2004. — C.250-307.

— Jumepamypa (0onojHUMmMenNbHas):

1. KysnenoB B.T. Crpareruueckuii MeHEIKMEHT: y4eb. mocoOue s
CTYJEHTOB BY30B, O0y4YalOIUXCs MO CIEUUAIBHOCTSM SKOHOMHKHU U yIpPaBICHUS
080100. — M.: KOHUTU-AHA, 2007. — C. 243-315.

2. Mapaxuna B.H. Crparernueckuii menemxment / B.H. Ilapaxumna,

JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.223-226.

Ilepeuenv  pecypcos  uH@OpMayuoHHO-MeENeKOMMYHUKAYUOHHOU — Ccemu
«HUnumepnemy:
1. CORPUS. Koncantunrossle yciayru. Pasgen  «Crparernueckoe

ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategy/.



2.

AJMUHHCTpAaTUBHO-YIIpaBieHUeckuil mnoprtai. Pa3gen «bubaunorexa» //

http://www.aup.ru/library/.

3.

bubmuorexka menemxmenTta. Pasnen «Crtparerndeckuii MEHEIKMEHTY //

http://www.managment.aaanet.ru/strateg/.

4.

HNuctutyr npodeccronanbubix uHHOBanmil. Pasmen «Buneonekmus

M0 MCTOPUHU Pa3BUTHs CTPATETMUYECKOr0 MEHeKMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuaﬂbno-mexnuuecme obecneuenue 3aHAMuUsL:

1.

1 PC npenonasarens.

. laTepakTuBHas nocKa.

2
3.
4
5

MapxkepHas nocka.

. IIpoekrop.

. DVD (MynpTUCKPUHHBIN BUJECOKOMITBIOTEPHBIN KJ1acc).

CEMMUMHAP 23.
Tema 11. Peanu3anusi crpaTeruu
(koam4ecTBO 4acoB — 4 4ac.)

ue]lb saramus. 3aKpCIICHUC Yy CTYACHTOB MPCACTABJIICHUSA O MCXAaHU3Max

peanr3anuy CTpaTeruii B COBPEMEHHOM J1€JIOBOU IPAKTHUKE.

@Dopma nposedenus: ONPOC, OOCYXKICHHE NPOOJIEMHBIX BOIPOCOB,

PCUICHUC IMMPAKTHICCKUX 3aaa4, TCCTUPOBAHUC.

Bonpocut ons 0b6cyscoenus:

1. 3agaun, monUTHKA, IPOLEIYPHI, IPABWIIA PEATU3aLUN CTPATETUH.

2. OneHKa peann3aluy U KOPPEKTUPOBKA CTPATETHH.

KOHI’I’IpOJleble 60NpPOCHL.



1. OxapakTepusyiTe cocCTaBisOmUe, (AKTOPbl U HEOOXOJUMBIE YCIOBUS
npolecca peaau3aluy CTpaTeruu.

2. Chopmynupyiite TpeOoBaHHS K MPOEKTUPOBAHUIO CHCTEM YIIPaBJICHHUS,
a/IeKBAaTHBIX BRIOPAHHOW CTPATErHH.

3. IIpoBeaure cpaBHUTEIBHBINA aHAIU3 YIPABICHUS MO LM, YIPABICHHS IO
CHJIBHBIM U CJIa0BbIM CUTHAJIaM, aKTUBHOTO U PEAKTUBHOTO YITPABJICHUS.

4. HazoBure W  OXapakTepu3yWTe€  OCHOBHBIE  JTambl  IMPOBEACHUS

CTPATCTUICCKOI'O KOHTPOJIA.

IIpobnemuvie u npakmuyeckue 3a0aHUSL:

1. Onpenenure mokaszaTenu, Xapakrepusyromue 3QQGeKTUBHOCTh peau3auu
CTpaTeruu B OpTraHu3aIuu.

2. Bemumute  (QakTophl, MPUBOASIINE K  COMPOTHUBJICHUID  CHCTEMBI
CTpPaTeTMYeCKNUM HW3MEHEHHUsM, W pa3paboTaiiTe K KaXIOMy U3 HHUX

KOMIUIEKC IEUCTBUM, MPUBOSAIIUX K €r0 00IIEMY CHUXKEHUIO.

Cnucok ucmoyHuKos u Jumepamypbol

— Jqumepamypa (0OCHO8HAS):

1. Mapaxuna B.H. Crparernueckuit menemxment / B.H. Ilapaxumna,
JI.C. Makcumenko, C.B. ITanacenko. — M.: KHOPVYC, 2005. — C.366-426.

2. Tomncon-mi. A. CTpaTern4yeckuii MEHE)KMEHT: KOHIEIIIUHA U CUTYalluu
JUTsl aHanmu3a: nep. ¢ anri. — 12-e u3n. / A. Tomncon-mi., A.Jlx. Crpuknenn II1. —

M., CII6., Kues: Bunbsamc, 2007. — C.376-431.

— Jumepamypa (0onojiHUmMenNbHas):

1. Aizenmirar P. Crpatermueckue U3MEHEHHS: Kak mpeoOpa3oBaTh
opraHu3anuio ais peanusanuu crpareruu / P. Aitzenmrar, M. bup / B ku.: Kypce
MBA 1o crparernyeckoMy MEHEI)KMEHTY: COOpHUK Iy4ylIux padoT W CTaTei,
OKa3aBIIMX BIUSHUE HAa CTpaTeruueckoe ympasieHue kommnanusimu / Ilox pen.
JI. ®axii, P. Pannenna: mep. ¢ anrit. — 4-e uza. — M.: Aneniuna [labnumep, 2007. —
C. 445-483.



2. Becaun B.P. Crparernueckoe ympasienue: yueOHuk. — M.: TK
Ben6wu, uzn-so Ipocnekr, 2004. — C.308-320.

3. Konnenuusi Business Performance Management: Hawamo myTta /
E.YO. yxonun, /[.B. Wcaes, E.JI. MoctoBoit u ap. / [lox pen. I'.B.
I'enca. — M.: Anbninna buznec bykc, 2004. — C. 72-112.

4. Ky3nenoB b.T. Crparermueckuii MEHEIKMEHT: yueb. mocoOue s
CTYJEHTOB BY30B, 00y4YalOIUXCs MO CIEUUATBHOCTSM SKOHOMHKHU U yIpPaBICHUS
080100. — M.: KOHUTU-OAHA, 2007. — C. 202-228.

5. Xapt 3. Ctparerudeckre U3MEHEHHs: peKOH(UTypalusi onepauoHHbIX
npoueccoB A peanuzanuu crpareruu / B ku.: Kypc MBA 1o crpateruyeckomy
MEHEDKMEHTY: COOpHUK Jydmux paboT W craredd, OKa3aBUIMX BIMSIHHE
Ha cTparermdeckoe ympasienue kommnanusmu / [lox pen. JI. @asii, P. Pannpenna:

nep. ¢ auri. — 4-e uza. — M.: Aneniuna [labmumep, 2007. — C. 484-509.

Ilepeuenv  pecypcos  uH@OpMayuUOHHO-MENEKOMMYHUKAYUOHHOU — Cemu
«HUumepnemy:

1. CORPUS. Koncantunrossle yciayru. Pasgen  «Crpareruueckoe
ynpasienue. Ctaten» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpPAaTUBHO-yIIpaBieHUeckuil mnoprtan. Pazgen «bubaunorexa» //
http://www.aup.ru/library/.

3. buGmmnoreka meHemxkmenrta. Pazaen «Crpaternueckuii MEHEIHKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. Uucturytr mnpodeccuoHanbHbIXx uHHOBanuil. Pasmen «Buneonekmus
M0 MCTOPUHU Pa3BUTHs CTPATETUUYECKOTO MeHekMeHTa» // http://www.distanz.ru/

videoLecture /2345/.

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmusL:
1. 1 PC npenonaBareis.
2. MHTepakTrBHAsI U MapKepHas JOCKH.

3. IIpoexrop.



CamocrosiTenbHas paboTa CTyICHTOB HalpaBJieHa Ha:
— 3aKpeIyIeHWe TEOPETHYECKUX 3HAHWM, TMOJYYEHHBIX B TIpolecce
JICKIIMOHHBIX 3aHATHI;
— TMOJIy4eHHE MPAKTUYECKUX HABBIKOB B PEIICHHUM 3aJ]1a4 CTPATETUYECKOTO
Pa3BUTHS IIPEANIPUATHN;
— CaMOCTOATEJILHOE OBJIAJICHUE JIOTIOJIHUTEIIBHBIM MaTepuajIoM Kypca.
CamocrosiTenbHas paboTa mpeayCcMaTpUBaCT:
— TMOJTOTOBKY CTYJIEHTOB K MPAKTUYECKUM 3aHSATUSIM;
— TMOJATOTOBKY CTYJIEHTOB K JJUCKYCCHUSM B XOJI€ MPAKTUYCCKUX 3aHSITHIA,
— CHUCTEMaTHU3aIMI0 3HAHUN MyTeM MpOpabOTKH MPOUIEHHBIX MaTEPUAIOB
B XOJI¢ TIOJATOTOBKU K MPAKTUYECKUM 3aHSATUSAM, YUEOHUKOB, YUCOHBIX IMMOCOOMIA,
KOHTPOJIBHBIX BOTIPOCOB IO pe3yJIbTaTaM OCBOCHUS TeM, BHIHECEHHBIX Ha 3aHSTHS,
— TMOJATOTOBKY K TEKYIIEMY KOHTPOJIIO;
— BBINOJIHEHUE MTPAKTUYECKUX 33/IaHUI Ha ayTUTOPHBIX 3aHSATHUAX;
— TMOJATOTOBKY K MPOMEXKYTOUYHOMY KOHTPOJIO — auddepeHIupoBaHHOMY

3auery (5-u cemMecTp) u 9K3aMEHY (6-1 CEMECTD).



Tpyooem-

KoCmb
Cooepoicanue camocmosi-
Buo pabomwi P . Pexomenoayuu
(nepeuens sonpocos) menbHOU
pabombi
(8 wacax)
1 2 3 4
Tema 1. Beeoenue ¢ oucyunauny
[MonrotoBka | 1. TpeboBanus rocymapc- 2 l'ocynapcTBeHHBIN (enepanabHbIi cTa-
K JICKIIUU TBEHHOTO  (peeparbHOTO HAApT BBICIIETO MPO(}HECCHOHATBHOTO
Nel CTaHJapTa BBICIIETO MpPO- o0pa3oBaHUs o HaIIpaBJICHUIO
(eccuoHabHOTO 00pazo- «MeHeHKMEHT
BaHUS K CTPYKTYpe M CO-
JePKAHUIO TUCHUTUTNHBI
«Crparernyeckuii MeHes-
KMEHTY.

Tema 2. Cmanoenenue u pazsumue (I'enesuc) cmpamezuueckozo meneoyicmenma
[MoaroroBka | 1. Crpaterun B BOGHHOM 2 Kysnenos  B.T.  Crparernueckuit
K JICKIIUSM HCKYCCTBE. MEHEIDKMEHT: y4e0. mocobme s
NoNe 2-3 2. Hlkonsl cTpareruyec- CTYIIEHTOB BY30B, OOYYalOMIHUXCA IO

KOro MCHCI>KMCHTa

CIIEHUAIIHOCTSM ~ JKOHOMHKH |
ynpasienus 080100. — M.: JOHUTU-
HAHA, 2007. - C. 20-53.

MaprkoBa  B.JI.  Crparernueckuit
MEHEIDKMEHT: Kypc Jsekmmii / B.JI.

MapkoBa, C.A. Ky3neuoa. M.:
NHOPA-M, 2007. — C. 6-13.
[Mapaxuna B.H.  Crparernueckuit

Menepxkment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYVYC, 2005. - C. 13-19.

[MoaroroBka k cemunapam NeNe 1-2

1. Bximag C
11o0e-1bl Ha
2. Kiroues
paboram K
3. Ocobenn




Tpyooem-

KoCmb
Cooepoicanue camocmosi-
Buo pabomuwi P . Pexomenoayuu
(nepeuens sonpocos) menbHOU
pabombi
(8 wacax)
1 2 3 4
Tema 1. Beeoenue ¢ oucyunauny
[MonrotoBka | 1. TpeboBanus rocymapc- 2 l'ocynapcTBeHHBIN (enepanabHbIi cTa-
K JICKIIUU TBEHHOTO  (peeparbHOTO HAApT BBICIIETO MPO(}HECCHOHATBHOTO
Nel CTaHJapTa BBICIIETO MpPO- o0pa3oBaHUs o HaIIpaBJICHUIO
(eccuoHabHOTO 00pazo- «MeHeHKMEHT
BaHUS K CTPYKTYpe M CO-
JePKAHUIO TUCHUTUTNHBI
«Crparernyeckuii MeHes-
KMEHTY.

Tema 2. Cmanoenenue u pazsumue (I'enesuc) cmpamezuueckozo meneoyicmenma
[MoaroroBka | 1. Crpaterun B BOGHHOM 2 Kysnenos  B.T.  Crparernueckuit
K JICKIIUSM HCKYCCTBE. MEHEIDKMEHT: y4e0. mocobme s
NoNe 2-3 2. Hlkonsl cTpareruyec- CTYIIEHTOB BY30B, OOYYalOMIHUXCA IO

KOro MCHCI>KMCHTa

CIIEHUAIIHOCTSM ~ JKOHOMHKH |
ynpasienus 080100. — M.: JOHUTU-
HAHA, 2007. - C. 20-53.

MaprkoBa  B.JI.  Crparernueckuit
MEHEIDKMEHT: Kypc Jsekmmii / B.JI.

MapkoBa, C.A. Ky3neuoa. M.:
NHOPA-M, 2007. — C. 6-13.
[Mapaxuna B.H.  Crparernueckuit

Menepxkment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYVYC, 2005. - C. 13-19.

[MoaroroBka k cemunapam NeNe 1-2

1. Bximag C
11o0e-1bl Ha
2. Kiroues
paboram K
3. Ocobenn




Boennoe HCKYCCTBO
AHTUYHOCTH: AHTOJIOTHSI.
— M.:. DKCMO, CII6.:
Terra Fantastica, 2003. —
768 c.

Kox P. Crparerus: kax
CO3IaTh M HCIOJB30BaTh
>pPeKTHBHYIO  CTpaTe-
THI0 / Tep. ¢ aHriL — 2-¢
ma. —  CII6.: Ilurep,
2003. — C. 28-34, 161-
168.

Munubepr I'. Ilkosnsr
CTpaTeruu.
Crparerndeckoe cadapu:
OKCKypCcHS 1O AeOpsM
CTPaTEruyecKoro
MEHEI)K-MEHTa: Tep. C
aarn. / mox pen. FO.H.
KanrtypeBckoro / T
Munubepr, b.
Anvctpana, Jx. Jlammen.
— M.: ITurep, 2001. — 336
C.

CyHb-113B1 HckyccTBo
CTpaTerHu:
Knaccuueckue TPYABIL:
Mep C KWT., NPEAUCIOBHE
n KoMMmeHtapun H.W.
Konpana. — M.: Dxkcmo,
CII6.: Muarapa, 2006. —
C. 12-198.




1 | 2 | 3 | 4
Tema 3. Ilonamue, cywinocme u I3manst paspadomiu cmpamezuu
[ToaroroBka | 1. Ctparernueckoe u ome- 4 Buxanckuit  O.C. Crparermdeckoe
K JICKIIUSM paTHBHOE YIIpaBIICHHE. yIpaBlieHHe: Y4eOHHK. — 2-¢ W3,
NoNe 4-5 2. Drambl  pa3paboTKu nepepad. u non. — M.: DKOHOMUCTB,
CTPaTErvu. 2008. — C.39-43, 70-137.
Tomncon-mi.  A. Crparernueckuit
MEHEDKMEHT: KOHIICTIIINHA W CHTYaIllH
JUTS aHAJIM3a: Tiep. ¢ aHriL. — 12-¢ u3. /
A. Tomncon-mi., A.JIx. CrpukieHna
III. — M., CII6., Kues: Bunssamc, 2008.
—C. 32-84.
I[MogroroBka | 1. Konmemmus — «51I» 4 Becann B.P. Crparermdeckoe ympas-
K ceMuHapam | crpateruu I'. Munubepra nenue: ydeOnuk. — M.: TK Benbwn,
NoNe 3-4 " €€ DIEMEHTHI. Wzn-Bo [Ipocnexr, 2004. — C.8-46.
2. Ctparernueckoe u o1me- 3aiines JLT. Crparernueckuit
paTUBHOE  YNpaBJCHHUE: MeHeDKMeHT: yueOnuk / JL.I'. 3aiies,
CPaBHUTEIIBHBIA aHAIIN3. M.U. CokonoBa. — M.: DKOHOMUCTb,
3. 3agaum crTpaTeruuec- 2004. — C. 134-180.
KOTO MEHEI)KMEHTa M HX Kysunemos  B.T. Crparermdeckuit
XapaKTepUCTHKA. MEHE/DKMEHT: y4e0. mocobme s
CTYIIEHTOB BY30B, OOYYalOMIUXCA MO
CIIEHUAIBHOCTSIM ~ JKOHOMHKH |
ynpasienust 080100. — M.: JOHUTU-
JAHA, 2007. - C. 150-170.
Munuoepr [I'. Illkoner cTpareruii.
Crparernueckoe cadapu: IKCKypcus
o nedpsam CTPATETUYECKOTO
MEHEIDKMEHTA: TIep. C aHTJI. / O pel.
I0.H. Kantypesckoro / I'. Munnoepr,
b. Anbctpang, Jx. Jlommen. — M.:
[Mutep, 2001. — C. 16-23.
[Mapaxuna B.H.  Crparernueckuit
Menepxkment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYC, 2005. - C. 60-112.

Tema 4. Humpa- u ungppacmpykmypa cmpamezuueckozo MeHeoHcMenma
[loaroroBka | 1. Buyrpennsisi cpema u 2 Tomncon-min.  A. Crparernueckuit
K JICKIIUSM e€ akTopsl. MEHEDKMEHT: KOHIICTIIINHA W CHTYaIluH
NoNe 6-8 2. Buemmnsst cpena u ak- IUISL aHAM3a: Tep. ¢ anri. — 12-e 3. /

TOPBI €€ MPSIMOTO BO3IEH-
CTBHS Ha OPTaHU3ALHIO.

3. Buemmnsas cpema wu
(baxToppl €€ KOCBEHHOTO
BO3/CHCTBUSA HAa OpraHU-
3aIHIO.

A. Tomncon-mi., A.JIx. CrpukieHna
III. — M., CII6., KueB: Bunssamc, 2008.
—C. 84-94.

Meckon M.X. OCHOBBEI MEHEIPKMCHTA!
mep ¢ anm. / M.X. Meckon, M.
Ansbept, @p. Xemoypu. — M.: [leno,
2007. - C. 89-108, 112-136, 270-273.




1

2

W

4

ITogroroska
K CeMUHapam
NeNe 5-6

1. MeToap! OIIEHKH BHEIII-
HEH cpebl OpraHu3aluu.
2. llomck opraHu3aIuy,
Ha Marepuaigax KOTOPOU
OymeT mpoBeAcHa JaHHAS
OIICHKA.

Buxanckuit  O.C. Crparermdeckoe
yIpaBlieHHe: Y4eOHHK. — 2-¢ W3,
mepepad. u gom. — M.: DKOHOMUCT®,
2008. — 8-46.

3aitnes JL.I. Crparternueckuii MmeHen-
xMeHT: yaeonuk / JL.I'. 3aitnes, M.U.
CoxomoBa. — M.: OxkoHomucts, 2004.
—C. 220-230.

Kysnenos  B.T.  Crparernueckuit
MEHE/DKMEHT: y4e0. mocobue s
CTYIIEHTOB BY30B, OOYYalOMIUXCA IO
CIEHUAIBHOCTSM ~ JKOHOMHKH |
ynpasienus 080100. — M.: JOHUTU-
JAHA, 2007. - C. 85-116.

MaprkoBa  B.JI.  Crparernueckuit
MEHEIDKMEHT: Kypc nekmmii / B.JI.
MapkoBa, C.A. KysneuoBa. M.:
NHOPA-M, 2007. — C. 39-47.
[Mapaxuna B.H.  Crparernueckuit
menepxkment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYC, 2005. — C. 125-128.

Tema 5. Ananus ompa

C/lU U KOHKYPEHMHOU cumyayuu

ITogroroska
K JIEKI[ASIM
NeNe 9-11

1. Otpacnb u ee xapaxre-
PHUCTHKH.

4

Tomncon-mi.  A. Crparernueckuit
MEHE/PKMCHT: KOHIICTIIIUN U CUTYaIluU
JUIS aHAJI3a: TIep. ¢ aHriL. — 12-¢ u3. /
A. Tomncon-mi., A.JIx. CrpukieHna
III. — M., CII6., KueB: Buibsmc,
2007.— C.95-131, 258-288.

ITogroroska
K CeMUHapam
NeNe 7-10

1. Merop! OTIEHKH CUTY-
aIuu B OTPACIIH.

2. llomck opraHW3aIuy,
Ha Marepuaigax KOTOpOU
OyaeT TPOBENEHO HCCIe-
JIOBaHHUE OTPACITH.

Becaun B.P. Crparermdeckoe ympas-
nenue: ydeOnuk. — M.: TK Benbwn,
u3n-Bo [Ipocnekr, 2004. — C. 120-148.
Kox P. Crparerus: xak co3gatb u
UCTIOJIb30BaTh A(PPEKTHBHYIO CTpare-
THIO: TIep. ¢ aHr. — 2-e m3a. — CII6.:
[Mutep, 2003. — C. 55-76, 83-91.
[Mapaxuna B.H.  Crparernueckuit
Menepxkment / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYC, 2005. — C. 196-205.
[Moptep M. Konkypenuus: nep ¢ aHri.
— M.: U3narensckuii oM «BHIIBIMCY,
2001. — 495 c.

Tema

6. I/I3yltelmepecypcoe U KOHK)pE€HMmMHbIX 803MOMCHOCHEIL opzarulauuu

ITogroroska
K JIEKI[ASIM
NeNe 12-16

1. Pecypchl opranuzauuu
Y UX BUJIBL.

4

Tomncon-mi.  A. Crparernueckuit
MEHE/PKMCHT: KOHIICTIIIUN U CUTYaIluU
JUTS aHAJIN3a: Tiep. ¢ aHri. — 12-¢ u3. /
A. Tomncon-mi., A.JIx. CrpukieHna
III. — M., CII6., Kues: Bunssamc, 2008.
—C. 133-163.




1 2 3 4
[MonroroBka | 1. Omenka 3¢ddexTuBHO- 4 Aakep JI. Ctparernyeckoe pbIHOYHOE
K CEMHHapaMm | CTH JAEWCTBYIOWIEH CTpa- YIIpaBJICHUE: TIEP. C aHMIL. — 7-€ U3M. —
NoeNe 11-14 TErUH OpTaHU3alnH. CII6.: ITurep, 2007. — C. 72-216.

2. SWOT-anamm3 moJsio- Becaun B.P. Crparerumdeckoe ympas-
KEHHsl JeNl B OpraHusa- nenue: ydeOnuk. — M.: TK Benown,
M. m3a-so IIpocmekr, 2004. — C. 60-90,
3. HccrnenoBaHue KOHKY- 149-166.

PEHTOCTIOCOOHOCTH Opra- 3aitnes JL.I. CrpaTternueckuii MmeHen-
HA3aIlMA 10 IIeHaM W xMeHT: yaeonuk / JI.T'. 3aiines, M.H.
U3EPIKKaM. CoxkomnoBa. — M.: DkxoHomuctsb, 2004.
4. Onenka yCTOWYMBOCTH —C.86-109.

KOHKYPEHTHON ITO3UIINH [Mapaxuna B.H.  Crparernueckuit
OpraHu3aluu 10 CpPaBHE- menemxmenT / B.H. INapaxuna, JI.C.
HUIO C OCHOBHBIMHU COTIC- Maxkcumenko, C.B. Ilanacerko. — M.:
PHUKaMHU Ha PBIHKE. KHOPYC, 2005. C.158-171.

Tema 7. Kopnopamuegnsie u KORKypeHnHble CHIPAM Ul Pa36Umus Op2aHu3ayuu
[MoaroroBka | 1. KonkypenTHble cTpare- 4 Tomncon-mi.  A. Crparernueckuit
K JICKIUSIM run M. Tloptepa. MEHEIP)KMEHT: KOHLEMIUN U CUTyalluu
NoNe 15-16 2. DTalloHHBIE CTPATEruu ISl aHAIM3a: Tep. ¢ aHri. — 12-e m3. /

OousHeca. A. Tommcon-mi., A.JIx. CrpukieHpg
III. — M., CII6., Kue: Bunssamc, 2008.
—C.212-235, 289-346.
[MoaroroBka | 1. Marpuna M. Iloptepa. 4 Aakep JI. Ctparernyeckoe pbIHOYHOE
K cemuHapam | 2. Marpuma McKinsey. ylpaBieHHe: Mep. € aHria. — 6-¢
NoNe 15-17 3. Marpuma SPASE-ana- MexayHapoaHoe umsmanuwe. —  CIIO6.:
Jm3a. [Mutep, 2002. — C.257-411.
Becnun B.P. Crparernueckoe

ymnpasinenue: yaeOHumk. — M.: TK
Ben6ou, msp-Bo Ilpocmekr, 2004. —
C.167-222.

3aiines JLT. Crparernueckuii
MeHepKMeHT: yaeonuk / JI.I. 3aiiies,
M.A. CokomnoBa. — M.: DKOHOMHCTB,
2004. — C.248-275.

Kox P. Crparerus: kax co3gaTh o
UCTIOJb30BaTh A(PPEKTHBHYIO CTpare-
THIO: TIep. ¢ aHr. — 2-e m3a. — CII6.:
[Murep, 2003. — C.110-160.

[Mapaxuna B.H.  Crparernueckuit
Menepkment / B.H. TMapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYC, 2005. — C.188-196.

[Toprep M. KonkypeHTtHOE npeumy-
IIECTBO: Kak JOCTHYh  BBICOKOTO
pe3yibpraTa U 00EeCHeYuTh €ro YCTOM-
YUBOCTh: MEp. C aHIN. 2-€¢ u34. — M.:
Anbsnuna busnec byke, 2006. — 715 c.




1

2

| 3

4

Tema §. Cmpamezuupa%umu}l op2aHulayuu C yuemom ompaciu u cumyauuu

[loaroroBka | 1. Cragum >XW3HEHHOTO 2 Tomncon-min.  A. Crparernueckuit

K JICKIIH LMKJIA OTPacin MEHEI)KMEHT: KOHLEMIUN U CUTYaluu

Ne 17 JUTS aHAJIM3a: Tiep. ¢ aHriL. — 12-¢ u3j. /
A. Tommcon-mi., A.Jlx. CrpukieHfg
III. — M., CII6., Kues: Bunbsamc, 2008.
—(C.258-284.

IMonrotoBka | 1. OcoOeHHOCTH KOHKY- 2 Tomncon-min.  A. Crparernueckuit

K CeMHUHapy
Ne 18

peHIMu B (opMHpYIOIIe-
Hicsl OTpaciy.

2. OcoOeHHOCTH KOHKY-
PCHLMH HA JUHAMUYHBIX
PBIHKAX.

3. OcobeHHOCTH KOHKY-
PEHLIMH B 3peJibIX OTpac-
JISIX.

4. OcoOeHHOCTH KOHKY-
pEHLMH B OTpacisiX Ha
9TaIe 3aCTOs WU CIaja.

MEHE/PKMCHT: KOHIICTIIIUN U CUTYaIluU
JUTS aHAJIM3a: Tep. ¢ aHriL. — 12-¢ u3. /
A. Tomncon-mi., A.JIx. CrpukieHna
III. — M., CII6., Kue: Bunssamc, 2007.
— C.258-284.

[Mapaxuna B.H.  Crparernueckuit
menepxkment / B.H. Tlapaxwuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPVYC, 2005. — C.196-205.

Tema 9. Cmpa

mezuu compyoHu1uecmea

[MonroroBka | 1. Crpareruss COTpymHU- 2 Tommcon-mu.  A. Crparerundeckuit

K JICKIIH YecTBa Ha BHYTPEHHEM MEHEI)KMEHT: KOHLEMIUN U CUTYaluu

Ne 18 PBIHKE. ISl aHAIM3a: Tep. ¢ aHri. — 12-e m3. /
2. Crparernu COTpYAHH- A. Tomncon-mi., A.JIx. CrpukieHna
YyecTBA HA  BHEIIHHX III. — M., CII6., Kues: Bunssamc, 2008.
PBIHKAX. —C.212-234.

[loaroroBka | 1. AHanM3 CHJIBHBIX H 2 Becuun B.P. Crparernueckoe ympas-

K CeMHUHapy
Ne 19

ca0bIX CTOPOH MPUMEHE-
HHUSI CTpAaTeTui COTPYAHHU-
YecTBa B IpPaKTUKE pado-
Thl COBPEMEHHBIX OTEUeC-
TBEHHBIX  TPEINPUATHIA
WM 3apyOeXHBIX KOMIa-
Huli, paborarommx Ha
POCCHICKOM PBIHKE.

nenne: yueOnuk. — M.: TK BenOw,
m3a-Bo [IpocmexT, 2004. — C.235-249.
Kysnenos  B.T.  Crparernueckuit
MCHE/DKMEHT: yde0. mocobue st
CTYIEHTOB BY30B, OOY4YalOMIHUXCA MO
CIIEHATEHOCTSIM SKOHOMUKH "
yrpasnerus 080100. — M.: FOHUTHU-
JHAHA, 2007. — C. 316-325.

Tema 10. Cmpamezuu ougepcuduxayuu

IMoaroroska | 1. JuBepcudukanus: mo- 2 Tommcon-mur.  A. Crparerundeckuit

K JISKITHH HSITHE W BUJIBI MEHEDKMEHT: KOHIIETIIIUU U CUTYyallun

Ne 19 JUTS aHAJIM3a: Tiep. ¢ aHriL. — 12-¢ u3. /
A. Tomncon-mi., A.JIx. CrpukieHna
III. — M., CII6., Kue: Bunssamc, 2007.
—C.289-346.

[MoaroroBka | 1. CuHeprusm M neJIOBbIE 2 Becuun B.P. Crparernueckoe ympas-

K CeMHUHapy
Ne 20

CIOCOOHOCTH ~ OpraHu3a-
IUH.

2. busnec-moptdens op-
TaHu3aluil U OCOOCHHO-
CTH ero (JOPMHUPOBAHHS.

nenne: yueOHuk. — M.: TK Ben0w,
u3n-Bo [Ipocmekr, 2004. — C.197-209.
Kysneno  B.T.  Crparernueckuit
MCHE/DKMEHT: yde0. mocobue st
CTYIIEHTOB BY30B, OOYYaIOMIUXCA O
CIIEHUAIIHOCTSIM ~ JKOHOMHKH |
yrpasnerus 080100. — M.: FOHUTHU-
JAHA, 2008. — C. 230-241.




1 | 2 | 3 | 4
Tema 11. @ynkyuonanvhvie U OnepayuonHble CPAMeEZUU PA3GUMUA OP2AHU3AYUU
I[Mogroroska | 1. @yHKUMOHAILHBIE CTpa- 4 Becuun B.P. Crparernueckoe ympas-
K JIEKIHSIM TErUH. nenne: yueOHuk. — M.: TK BenOw,
NoNe 20-21 2. OrmeparmoHHBIE CTpa- m3a-Bo [Ipocmexr, 2004. — C.250-307.
TETUH.
[loaroroBka | 1. Tlowck wmarepuanos, 4 Kysnenos  B.T.  Crparernueckuit
K CEMHHapaM | HeoOXOIHUMBIX Uil pa3pa- MEHE/DKMEHT: y4e0. mocobme s
NoNe 21-22 OOTKM  TIPOU3BOJICTBEH- CTYJICHTOB BY30B, OOYYaIOIIUXCS IO
HOU, PUHAHCOBOM, MapKe- CIIEUAIBHOCTAM SKOHOMHUKHA u
THUHTOBOM W  KaJpoOBOH ynpasienus 080100. — M.: JOHUTU-
CTpaTeruii Iy KOHKpPET- JAHA, 2007. - C. 243-315.
HOW OpraHU3aIyH [Mapaxuna B.H.  Crparernueckuit
menepxkment / B.H. Tlapaxwuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYC, 2005. — C.223-226.
Tema 12. Peanuzayus cmpamezuu
[MonroroBka | 1. Ilpomecc peammzamnum 2 Tommcon-mur.  A. Crparerundeckuit
K JICKIIH CTPaTEeruu. MEHEIP)KMEHT: KOHLEMIUN U CUTYaluu
Ne 22 JUIS aHAJIM3a: Tiep. ¢ aHriL. — 12-¢ u3. /
A. Tomncon-mi., A.JIx. CrpukieHn
III. — M., CII6., Kues: Bunbsamc, 2008.
—C.376-431.
[MonrotoBka | 1. Pa3paGoTka monuTuku 2 Becuun B.P. Crparernueckoe ympas-
K CEMHHApy | pealu3aluy CTPATeruu. nenue: ydeOnuk. — M.: TK Benown,
No 23 2. Pacuer mnoka3zarenei, m3a-Bo [Ipocmexr, 2004. — C.308-320.
3¢ (EKTUBHOCTH pean3a- Kysumemor  B.T. Crparernueckmii
WU CTpaTeruu B oOpra- MEHEIDKMEHT: y4e0. mocobme s
HU3ALHH. CTYIIEHTOB BY30B, OOYYalOMIUXCA IO
CHEeHUATBHOCTAM SKOHOMHUKH "
ynpasienus 080100. — M.: JOHUTU-
JAHA, 2007. - C. 202-228.
[Mapaxuna B.H.  Crparernueckuit
menepxkmentT / B.H. Tlapaxwuna, JI.C.
Maxkcumenko, C.B. Ilanacerko. — M.:
KHOPYC, 2005. — C.366-426.
PazpaboTka Pazpabotka  cTparerum Pexomennanuu o HaIMCaHUI0
Kelic-cuTya- | pa3Butus (Ha mpumepe 30 (00BEM, cTpyKTypa TeKkcTa, TpeboBa-
01701 KOHKpPETHOW  Opranusa- HUS K O(OPMIICHUIO) TPEICTABICHBI
00219 B OTJICJILHOM pa3Jielne
Hanncanne Temaruka KYPCOBBIX Pexomenmanmn o HAITMCaHUIO
KypCOBOH pabort o pazaeny 16 (00BEM, cTpyKTypa TeKkcTa, TpeboBa-
paboThI HUS K O(OPMIICHHIO) TPEICTABICHBI
B OTJIEJIbHOM pazziesie
3ager (nud.) 4
OK3ameH 4
Hroro o 124
JMCIUTUINHE




9.2. MeToanuyeckne peKOMEHIAUH N0 MOAT0TOBKE NMCbMEHHBIX padoT

B pamkax wusyueHus aucuMIUIMHBI «CTpaTeruuyecKuil MEHEIKMEHT
MPeayCMaTPUBAIOTCS CIEAYIONIUE BUABI MUCbMEHHBIX Pa0OT:

— JIOKJIaJbl (HE UMEIOT 0COOBIX TpeOOBaHMiA, OT 3 10 5 cTpaHUI);

— acce (paboThl, OTpaXkamlUe WHANBUIYAIBHYIO TO3HIMIO aBTOpa
1o o0cykIaeMoii Ha ceMHuHape rnpobiemMe, oT 2 710 3 CTpaHHII);

— KypcoBbl€ paOOThI.

Br16op Tembl KypcoBoil paboThl ¥ OOOCHOBAHHE €€ 3HAUYUMOCTH CTYICHT
MOXXET CcleJaTh IMO0J PYKOBOJCTBOM MpemnojaBareis (WM CaMOCTOSITENBHO),
KaK B Hayaje U3y4YeHHUs TUCUUIUIMHBI, TaK U B yCTAHOBJICHHBIE pab0YnM y4yeOHBIM
TUTAHOM CPOKH.

dopmyIupoBKa TEMBI JOJKHA AaBaTh SICHOE MPEJICTaBICHUE O TOM, YTO OHA
MPEANoJiaraeT peuieHue KOHKPETHBIX NPAKTHYECKUX WIM TEOPETHUYECKHX 3ajiad,
CHOCOOCTBYIOIIUX MOBBIIEHUIO 3(PPEKTUBHOCTH yIPABIECHUYECKON AESITEILHOCTH.

[Ipu dopmynupoBaHUM TeMBbl HY>)KHO YUYHMTHIBATh LEIb U 33a4H, OOBEKT U
MpeJIMET UCCIIEI0BaHM, METO/Ibl U HAIIPABJICHUSI HAYYHOTO TIOMCKA.

[Ipu BbIOOpPE TEMBI CTYOEHT JOJKEH pPYKOBOJACTBOBATHCS CBOMMH
WHTEpPEeCaMU B TOW WJIM MHOU 00JIACTH, OTHOCSIIIUMUCS K Pa3pEIICHUIO BRIOpAHHOM
UM TpoOJieMbl, Hay4yHOW creuuanu3anueil kadenpsl, pEeKOMEHIAIMsIMHU ee
npoeccopcKo-MpenoaaBaTeIbCkoro  COCTaBa,  BO3MOXKHOCTBIO — IMOJIyYEHHUS
UCXOJHBIX JaHHBIX, HATMYUEM CIICLUATIBHON JIUTEPATypHI U T. II.

CryneHtaMm mpeijaraercss OpUMEpHas TeMmaThka KypCOBBIX paboT To
auciuIminHe B To ke BpeMmsl CTYIEHT MOXET MPEIJIOKUTh COOCTBEHHYIO TEMY
KkypcoBoro npoektupoBanusi, Ho OBA3ATEJIBHO o6cynuTh ee npeaBapuTeabHO ©
HAYYHBIM PYKOBOJIUTEIIEM.

[locne BbIOOpa TeMBl KypcOBOM pabOTBHI CTYIEHT MOXET (IO >KEJaHHIO)
MOJIy4UTh Ha Kadeape MpelBapuTeIbHYI0 KOHCYJIBTAIUIO Y MPernoaBaTels Mo ee

COJICPKAHHIO U CTPYKTYpE.



KypcoBas pabora mokeT ObITh HAmMCaH MO MaTepuajiaM OTEUEeCTBEHHOM
U 3apyOeKHOU Me4YaTH, OTPaXKAIoIIeH UCTOPUUECKUI U MUPOBOW OMBIT B 00JaCTH
CTPaTEruuecKoro yIpaBJIeHUs, CTAHOBJICHHE M TEPCHEKTUBBI €ro pa3BUTHS B
Poccun. B sTOM cnyuae kypcoBas paboTa HOCHUT OO30pHBIN, 000O0IIAONUN
aHAJIMTUYECKUN XapakTep M TMO3TOMY JOJDKHA OBITh HamucaH Ha OCHOBE
MCIOJIb30BaHUS OOJBIIOrO KOJMYECTBA CHEIHMAIBHOM JINTEPATYPHI.

Ecnu B kypcoBoil pa®oTe u3mararoTcsi pe3yjbTaThl PEIICHUsS KOHKPETHOM
YIPaBIIEHYECKOM MPOOIeMbl, MOJYUHUBIINE OTPAKEHHUE B MIEPUOIUIECKOM MeYaTH U
JEMOHCTPHUPYIOIUE TIEPEOBOM  OMBIT pabOThI  COBPEMEHHBIX KOMIIaHHIHA,
oprauzanuii, GupM u NPEANpPUATHH, TO B HEM CJIEIyeT NMPUBECTH HE TOJIBKO
MPAKTUYECKYIO CTOPOHY PEIICHUsI TOH MM MHOU MpoOJIeMBbl, HO U MPEACTaBUTD €€
TEOPETUYECKHUN aHAJIN3.

W, nakoHen, Tema KypcOBOHl pabOTbl MOXET OTpa)kaThb JUYHBIM OTBIT
paboTel cTyAeHTa B OOJACTH CTPATErHYeCKOTO YNpaBIEHUS M OCBELIATh
JesITeIbHOCTh KOHKPETHOW OpraHM3alMy 10 PELISHUIO 3a7ad B JaHHOU cdepe.
B Tom cmydae, korma JAOKJIaZbl HOCSAT B OCHOBHOM MPHUKJIAAHONW XapakTep
YW BBHITIOJIHEHBI Ha 0a3e oO0cnenoBaHUs KOHKPETHOTO oOOBeKTa (Hampumep,
MEPCOHANbHBIA BKJIAJ POCCUHUCKHX M 3apyOEKHBIX CIHEIHAIMCTOB B Pa3BUTHE
CTPaTEruuecKOro MEHEKMEHTa, OCOOCHHOCTH U ONBIT PabOThl COBPEMEHHOTO
NPEANPUATHS, YUPEKACHUS U Ap.), B UX COACPKATEIbHON YaCTH JOJDKHBI OBITH
MpUBENICHbl (paKTUUECKUE JaHHbIE W OOOOIICHHBIC PE3YNbTAThl MPOBEICHHOTO
aHaJu3a.

OObekTaMH HCCIEIOBAHUS MOTYT BBICTYNATh OpPraHU3alMH, B KOTOPBIX
CTYAEHTHl TPOXOJWIM TPOU3BOJACTBEHHYIO TMPAKTUKYy WIA CTAKUPOBKY U
NPOBOJWIA  COOTBETCTByIOIee  oOcienoBaHuEe, a TakkKe NpeanpuaTus,
ABIIAIOIIHUECS TOCTOSHHBIM (MJIM BPEMEHHBIM) MECTOM pabOThl CTYIEHTOB (I
OYHO-3a0YHOW M 3a04HOM (opM oOyueHus ). B cirydae ecinm TeMbl KypcOBBIX padboT
HOCSIT, B OCHOBHOM, T€OPETHUYECKHI XapaKTep U MOCBSIICHbI PEIICHUI0 HAYYHOM
3aJlau, TO UX OCHOBHBIM COJEpX aHHEM JOJHKHO SBUTHCS Pa3BUTHUE IMOJIOKECHUH,

BBIIBUHYTBIX TOU 15M051 UHOU Hay4HOU LIKOJIOH.



TEMATHKA KYPCOBBIX PABOT IO JJUCHUILINHE « CTPATETMYECKHWI MEHE2KMEHT»,
HAIIPABJIEHUE INOAI'OTOBKHU « MEHEJIZKMEHT», IPO®UJIb «MEKIAYHAPOJAHBIU MEHEJIZ/KMEHT»

HAUMEHOBAHHUE TEMbI

®.N.0. CTYJEHTA

I'PYIIIIA

JATA

PYKOBO-
JTATEJD

1. SBOJ'IIOI_II/ISI CUCTEM CTPATCTrUYCCKOr'o YIPAaBJICHUSA B TCOPUU U ITPAKTUKES MEKAYHAPOAHOI'O Ou3Heca:
AHaJIM3 OCHOBOIIOJIararomux Hay4HbIX H,Heﬁ 1 UX CPAaBHUTCJIbHAS XapaKTCPUCTHUKA.

2. I/ICCJ'IG,ZLOBaHI/Ie 0COOCHHOCTEH CTAHOBJICHUS U Pa3BUTH CTPATCTUYCCKOI0 MCHCDKMCHTA B Poccun.

3. Ctpateruueckoe ynpasieHue kak ¢puaocodus BeeHHUs COBPEMEHHOro OM3Heca (Ha OCHOBE 3apy0eKHOro
U POCCHHCKOTO OIBITA).

4. Crpateruueckuil MEHEPKMEHT KaK HayKa U HCKYCCTBO 3((EKTUBHOrO YIpaBIECHHS COBPEMEHHBIMU
OpraHu3aLMsIMU (Ha OCHOBE 3apyOEKHOI0 U POCCUICKOrO ONbITA).

5. CoBpeMeHHbIE CTpaTerHdeckue NpoOJaeMbl pa3BUTHS OTpaciedl U IIyTH MX paspellieHus (Ha Ipumepe
KOHKPETHOMH oTpaciu).

6. KiroueBble (hakTOphI ycexa B CTPATErMYECKOM YIPaBICHHM M Y4E€T MX HpH pa3paboTke CTpaTeruu
(Ha ocHOBE 3apyOEXKHOI0 U POCCUICKOrO OIBITA).

7. HUccnenoBaHue OLEHOYHBIX MEXAaHU3MOB KOHKYPEHTHOI'O IOTEHIMajaa U CHJbl MO3ULMU OpraHU3aluH
Ha PhIHKE (Ha OCHOBE 3apy0EXHOI0 U POCCUICKOrO OIbITA).

8. Ctpaterus Kak CpeiICTBO CO3[aHUsI CTOMMOCTYU U MOBBIIIEHUS IPUOBIIN OPraHU3aLUK B HOBBIX YCJIOBUSIX
X034HCTBOBaHMS (Ha OCHOBE 3apy0EKHOr0 U POCCUUCKOro ONbITA).

9. CpaBHI/ITeHLHHﬁ aHaJIM3 METOAOB W UHCTPYMCHTOB HCCICAOBAHUA CpE€Abl B CTPATCTHYCCKOM
MCHC/PDKMCHTC (Ha OCHOBC 3apy6e>1<H0r0 u pOCCHfICKOFO OHI)ITa).

10. CpaBHUTENbHBII aHAIM3 METOIOB U UHCTPYMEHTOB Pa3pabOTKU CTPATETU B MEKIyHAPOIHOI eI10BO’
[IPaKTUKE (HAa OCHOBE 3apy0eXHOr0 M pOCCUICKOr0 OIbITA).

11. HccnenoBanue ocoOeHHOCTEH MHGOPMALUMOHHOIO oOecledeHus Ipolecca pa3pabOTKU CTpaTeruit
B JISITEIbHOCTH COBPEMEHHBIX OpraHu3aluil (Ha OCHOBE 3apy0e:KHOr0 U pOCCUICKOrO OIIbITa).

12. UccnenoBanne COBPEMEHHBIX TOIX0A0B K (POPMUPOBAHUIO M BBIOOPY CTPAaTETMYECKUX aJIbTEPHATUB B
MEXKIYHAPOIHOH JIeTI0BOI MPaKTHKE (Ha OCHOBE 3apyOEKHOT0 U POCCHICKOTO OIbITA).

13. I/ICCJ'IGILOBHHI/IC poJii MaT€puajibHbIX W HEMATCPUAJIbHBIX AKTHBOB B IIOBBIIICHUHU KOHKYPEHTO-
CIIOCOOHOCTH COBPEMCHHBIX OpFaHI/I3aHI/II71 (Ha OCHOBC sapyﬁexcﬂoro u pOCCHﬁCKOFO OHLITa).

14. I/ICCJ'IG,ZLOBaHI/Ie ponn CTpaTCFI/Iﬁ HayYHO-TEXHUYCCKOI'0 pPa3BUTHA B ITOBBIIICHUN 3(1)(1)CKTI/IBHOCTI/I
ACATCIIBHOCTH COBPEMCHHBIX OpFaHI/I?)aHI/Iﬁ (Ha OCHOBC 33.py6€)KHOFO u pOCCI/IﬁCKOFO OHLITa).

15. I/ICCJ'IGL[OBaHI/Ie PO MpOU3BOACTBECHHBIX CTpaTel"HfI B IIOBBIIICHUH 3(1)(1)6KTI/IBHOCTI/I JACATCIIbBHOCTH
COBPEMCHHBIX OpFaHI/ISaLII/Iﬁ (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IfICKOl"O OHBITa).

16. I/ICCJIeZ[OBaHI/Ie poa CTpaTeruu pacCpeaAOTOYCHHOr0 IMPOU3BOACTBA B IOBBLIINICHHUU B(b(beKTI/IBHOCTI/I
YIpaBJICHUA HeHO‘IKOﬁ CTOMMOCTH OpraHrU3alun (Ha OCHOBC 33py66)KHOFO u pOCCI/IfICKOFO OHBITa).




17. HCCJ'IG,Z[OB&HI/IC pojim  CTpaTerus 6€pe)KJ'II/IBOFO MpOMU3BOACTBA B IOBBINICHUU 3(1)(1)6KTI/IBHOCTI/I
ACATCIIbHOCTH COBPEMCHHBIX OpFaHI/I?)aHI/Iﬁ (Ha OCHOBC 3apy6e>1<1—10r0 u pOCCI/IfICKOl"O OHLITa).

18. HccnenoBanue poiu CTpaTeruil pa3BUTHS MaTE€pPHAIbHO-TEXHMYECKOH 0a3bl (pecypCHBIX CTpaTeruii)
B NOBBINICHHMH 3(PPEKTUBHOCTH JEATEILHOCTH COBPEMEHHBIX OpraHu3anuii (Ha OCHOBE 3apyOeXHOro
U POCCHHCKOTO OIBITA).

19. HccrenoBaHHe PONH CTPATErHil IOBBIICHWS KadecTBa B JACATEIEHOCTH COBPEMEHHBIX OpraHM3aIuit
(Ha OCHOBE 3apyOEXKHOT0 U POCCUICKOr0 OIBITA).

20. HccnepmoBaHue poiM (PUHAHCOBBIX CTpaTerMii B MOBBILEHUM 3(GEKTUBHOCTU JEATEIbHOCTU
COBPEMEHHBIX OpraHu3aluii (Ha OCHOBE 3apYOSKHOI0 M POCCHUHCKOIO OIBITA).

21. HCCJ'Ie,Z(OBaHI/Ie poam CTpaTel"I/Iﬁ YHpaBJICHUS YCI0OBEYCCKUMHU PECypCaMU B IIOBBIICHUH 3(1)(1)6KTI/IBHOCTI/I
ACATCIIbHOCTHU COBPEMCHHBIX OpFaHI/ISHHI/Iﬁ (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IﬁCKOFO Ol'II)ITa).

22. HccnemoBaHme B3aMMOCBSI3eH CTPaTErHYECKOr0 MEHEKMEHTa M CTPATErMYecKOro MapKeTHHTa
(Ha OCHOBE 3apyOEXKHOI0 U POCCUICKOr0 OIBITA).

23. HccnenoBaHue poid CTpaTeruif MapKeTMHTa B IOBBILIEHUM 3(P(EKTUBHOCTH JEATEIbHOCTU
COBPEMEHHBIX OpraHu3alyii (Ha OCHOBE 3apYOSKHOI0 M POCCHHCKOIO OIBITA).

24. HccnenoBaHue poid IPOLYKTOBBIX cTpareruil B MHOBbIIEHHU 3()GEKTUBHOCTH JAEATEILHOCTU
COBPEMEHHBIX OpraHu3alyii (Ha OCHOBE 3apYOEKHOT0 U POCCUICKOrO OIIBITA).

25. I/ICCJ'IG,ZLOBaHI/Ie poim CTpaTel"I/Iﬁ HeHOO6paBOBaHI/I$I B IIOBBIIICHHUU B(l)q)eKTI/IBHOCTI/I JACATCIIbHOCTH
COBPEMCHHBIX OpFaHI/ISaLII/Iﬁ (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IfICKOl"O OHBITa).

26. HccnenoBanue ponu CObITOBBIX CTpAaTeruii B MOBBIIIEHUH 3P (PEKTUBHOCTH JEATEIbHOCTU COBPEMEHHBIX
opraHu3aLuii (Ha OCHOBE 3apyOeKHOT0 U POCCHICKOr0 OIBITA).

27. HCCJ'IG,Z[OB&HI/IC PO KOMMYHHUKAITUOHHBIX CTpaTel"I/Iﬁ B IIOBBIICHUUA 3(1)(1)6KTI/IBHOCTI/I JACATCIIbHOCTH
COBPEMCHHBIX OpFaHI/ISaLII/Iﬁ (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IfICKOl"O OHI)ITa).

28. I/ICCJ'Ie,ZLOBaHI/Ie POJii MHBECTUIUOHHBIX CTpaTel"HfI B IIOBBIIICHHUHU BQ)Q)GKTHBHOCTI/I JACATCIIbHOCTHU
COBPEMCHHBIX OpFaHI/ISaLII/Iﬁ (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IfICKOl"O OHBITa).

29. I/ICCJ'IGZLOBaHI/Ie PO HWHHOBAIIMOHHBIX CTpaTel"I/Iﬁ B IOBBINICHUHA 3(1)(1)6KTI/IBHOCTI/I JACATCIIbHOCTH
COBPEMCHHBIX OpFaHI/ISaLII/Iﬁ (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IfICKOl"O OHBITa).

30. Hccnenoanue pomu crpaTeruili MHGOPMALMOHHOIO OOECIEYEHMs B IOBBIMIEHUU 3(PPEKTUBHOCTH
JIeATEeIbHOCTU COBPEMEHHBIX OpraHu3anuil (Ha OCHOBE 3apyOeXHOr0 U pOCCUIICKOro OIbITA).

31. HccnenoBaHue ponu CTpaTeruil KOHIIEHTPUPOBAHHOTO pPOCTa B MOBBIMEHHH 3()(HEKTUBHOCTH
JIeATEeIbHOCTU COBPEMEHHBIX OpraHu3anuil (Ha OCHOBE 3apyOeXHOr0 U pOoCCUIICKOro OIbITA).

32. I/ICCJ'IGZLOBaHI/Ie posm CTpaTel"I/Iﬁ HUHTETPATMOHHOI'O pOCTa B NNOBBIIICHUN 3(1)(1)€KTI/IBHOCTI/I JACATCIIbHOCTH
COBPEMCHHBIX OpFaHI/ISaLII/Iﬁ (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IfICKOFO OHBITa).

33. HccnepoBaHue poslM CTpaTeruil JUBEPCU(PUIMPOBAHHOIO POCTAa B IMOBBINEHUU 3(P(HEKTUBHOCTH
JIeATEeIbHOCTU COBPEMEHHBIX OpraHu3anuil (Ha OCHOBE 3apyOeXHOr0 U poCCUIICKOro OIbITA).

34. MHccnemoBaHMe pONM CTpAaTeTMHl COKpallleHHs B ONTUMM3AIMM  JESATEJFHOCTH COBPEMEHHBIX
opraHu3auuii (Ha OCHOBE 3apy0eKHOI0 M POCCUHCKOI0 ONbITA).

35. HccnenoBaHue posid CTpAaTErHil yNpaBiIeHUs PUCKAMH B NOBBIIIEHUU 3(G(PEKTUBHOCTU AEATENLHOCTH
COBPEMEHHBIX OpraHu3aluii (Ha OCHOBE 3apYOEKHOI0 U POCCHICKOIO OIBITA).




36. HccnenopaHnue oOCOOEHHOCTEHl NpHUHATUS pelleHUH B 00JACTH CTPATETMYECKOrO  YHpPaBIEHUS
COBPEMEHHBIMH OPraHU3aLMAMU (HAa OCHOBE 3apy0€XKHOI0 U pOCCUICKOrO OIbITA).

37. I/ICCJ'IGZ[OBaHI/Ie MCXaHU3MOB YIIPpABJICHHSA B3aMMO3aBUCUMBIMU IOAPA3ACICHUAIMU Ha OCHOBC
CTPATCTrU4CCKOro moaxoaa (Ha OCHOBC 3apy6e>1<Horo u pOCCI/IfICKOFO Ol'[I)ITa).

38. MccnenoBaHre MeXaHU3MOB yIpaBlieHHs Ou3HecC-1opTderneM opraHu3alii Ha OCHOBE CTPATErnuecKoro
roaxoja (Ha OCHOBE 3apy0eXHOr0 M POCCUHCKOI0 ONBITA).

39. MHccnenoBaHue MeEXaHH3MOB JOCTIKEHUS OH(dexkra CHHEpPruM B MEXAYHAPOJHOM NpPaKTHUKE
CTPAaTEern4ecKoro yIpaBlIeHHs COBPEMEHHBIMH OpPraHM3alUsAMH (HAa OCHOBE 3apyOEXHOTr0 M POCCHHCKOro
OIIBITA).

40. HccnenoBaHue MEXaHU3MOB YIPABICHUS CTPATETMYECKUMU AIbSHCAMHU B MEXIyHAapOJHOH Aes0oBOMH
IIpaKTUKe (HAa OCHOBE 3apyOeXHOI0 U POCCUICKOr0O OIbITA).

41. HCCJ'IG,Z[OB&HI/IG MEXaHU3MOB CTPATETUYCCKOr'0 YIpaBJICHHA COBPEMCHHBIMU OpraHu3alusMu 110 caa0bIM
cUurHajiam (Ha OCHOBC 3apy6e>1<H0r0 u pOCCI/IfICKOFO OHI)ITa).

42. UccnenoBaHue MEXaHU3MOB YIIPAaBICHHUs COBPEMEHHBIMU OPraHU3aLMAMH B YCIOBUSIX CTPATErHYECKUX
HEOXKUJAHHOCTEH (Ha OCHOBE 3apYOEKHOI0 U POCCHHUCKOrO OIBITA).

43. UccnenoBanue 0cOOCHHOCTEW COJCP)KaHHUS M OpraHU3alMy JEATeIbHOCTH PYKOBOIUTENEH COBpEMEH-
HBIX OpraHM3aluii B O0JIACTH CTPATErMYECKOro YIPaBJeHUS (Ha OCHOBE 3apyOeXHOr0 M POCCHHCKOro
OIIBITA).

44, Ananmus u COBCPILICHCTBOBAHUC OpraHu3aliuOHHO-IIPaBOBOr0 oOecreyeHHs JACATCIIBHOCTH
HOZ[pa?;Z[eJ'IeHI/Iﬁ CTPATCTUYCCKOr0 IIJIAHUPOBAHUSA W PA3BUTUA (CprKTypa, HITaTHOC pacliiCaHue,
MOJIOXKCHHE 00 OTJCJIC, JOJDKHOCTHEIC I/IHCprKIJ,I/II/I).

45. UccnenoBaHne MEXaHH3MOB YIPABICHUS CTPATETHYSCKUMH 3aJa4aMy B peallbHOM MacITabe BpeMEHH
(Ha OCHOBE 3apyO€KHOT'0 U POCCUICKOr0 OIBITA).

46. VccnenoBaHnne MeXaHU3MOB YIIPABIIEHUS] COBPEMEHHBIMU OpraHU3aLMsIMU B YCIOBHUSIX CTPaTerH4eCKUX
M3MEHEHHH (Ha OCHOBE 3apyOEKHOI'0 M POCCHUICKOTO OIIBITA).

47. HccnenoBaHue OpraHM3allMOHHOM CTPYKTYpBI KaK OOBEKTa CTPATEerHYeCKHMX H3MEHEHHH (Ha OCHOBE
3apyOeKHOI'0 M POCCHICKOTO OIIBITa).

48. HccnenoBaHue OpraHU3allUOHHON KYJIBTYpbl KaK OOBEKTa CTPATErMUECKMX H3MEHEHMH (Ha OCHOBE
3apy0eXKHOr0 U POCCUHCKOrO OIBITA).

49. CTpaTeFI/I‘IeCKaﬂ KOHT'PYSHTHOCTb U UCCIICAOBAHUEC BO3MOXKXHBIX nyTeﬁ e€ JIOCTIXKECHUS B JACATCIIBHOCTH
COBPEMCHHBIX OpFaHI/ISaLII/Iﬁ (Ha OCHOBC 3apy6e>KHOr0 u pOCCPIfICKOl"O OHBITa).

50. Anams l'[pO6J'ICM CTPATETUIECKOro 6IO,H)KCTI/IpOBaHI/I$I 1 000CHOBAaHHE BO3MOKHBIX l'[yTCI71 HUX peHICHUsA
JOCTHIXKCHUA B ACATCIIBHOCTH COBPEMEHHBIX OpFaHI/IBaHI/Iﬁ (Ha OCHOBC 3apy6e>x<Horo u pOCCHﬁCKOFO OHLITa).

51. I/ICCJ'ICZLOBaHI/Ie 0COOCHHOCTEH MCIOIb30BaHUS B CTPATECTUYCCKOM YIIPABJICHUN TEXHOJIOTUH TOCTPOCHUS
JAOPOXKHBIX KapT (Ha OCHOBC 3apy6e>1<H0r0 u pOCCHﬁCKOFO OHBITa).

52. HccnenoBanue 0COOEHHOCTEN HCIONB30BAaHUS B CTPATErMYECKOM YIPABICHUU CUCTEMBI cOAlaHCUPO-
BaHHBIX MOKa3aTenell (Ha OCHOBE 3apyO0eKHOr0 U POCCUICKOIO OIbITA).

53. HCCJ'Ie,Z[OBaHI/IC MECTa U pOJIM CTPATCTUYCCKOI'0 KOHTPOJIA B NPEAYNPCIKACHUN KPU3HUCHBIX CI/ITyaHI/Iﬁ




B MEX/JYHapOJHOMU J1e10BOM IpaKTUKe (Ha OCHOBE 3apy0exHOr0 U POCCUICKOrO OIbITa).

54. AHamu3 OCHOBHBIX IPOOJEM NpH pa3pabOTKe CTpAaTerHii B MEXTYHAPOTHOW [ENOBOM HPaKTHKE
(Ha OCcHOBE 3apyOEKHOI0 U POCCUICKOr0 OIBITA).

55. AHamu3 OCHOBHBIX MpOOJEM pealu3aldy CTPAaTeTUd B MEXIYHApOJHOW NENOBOH IpaKTUKE
(Ha ocHOBE 3apy0EKHOI0 U POCCUICKOr0 OIBITA).

56. HUccnenoBanue 0cOOCHHOCTEH NPUMEHEHUSI METOIOB U MHCTPYMEHTOB CTPATErHYECKOro MEHEPKMEHTa
B JICATEJIbHOCTH T'OCYIApPCTBEHHBIX OPTraHOB BJIACTH M YIIPABJIEHUs (Ha OCHOBE 3apyOeXHOI0 U POCCHICKOTrO
OIIBITA).

57. I/ICCJ'Ie,HOBaHI/Ie 0coOeHHOCTEH INPpUMEHCHUSI METOAOB U MHCTPYMEHTOB CTPATCIMICCKOIr0O MEHEDKMCHTA
B ICATCIbHOCTH OPraHOB MECTHOI'O CaMOyIIpaBJICHUSA (Ha OCHOBC 3apy6e>KHoro u pOCCHﬁCKOI‘O OHLITa).

58. UccnenoBaHue 0cOOEHHOCTEH NMPUMEHEHHSI METO0B 1 MHCTPYMEHTOB CTPaTernuecKoro MeHeIXKMEeHTa
B JISITENbHOCTH YUPEeXJEHHH cepbl KYIbTYphl (Ha OCHOBE 3apyO0€KHOTO U POCCUHCKOrO OIbITA).

59. UccnenoaHue 0cOOEHHOCTEH NMPUMEHEHHSI METON0B 1 MHCTPYMEHTOB CTPaTernuecKoro MeHeIXKMeHTa
B JISITENbHOCTH yUpexJeHUH chepbl 00pazoBaHus (Ha OCHOBE 3apyOeKHOr0 U pPOCCHIICKOr0 OMbITa).

60. HccnenoBanue 0coOCHHOCTEH NPUMEHEHUSI METOIOB U MHCTPYMEHTOB CTPATErHYECKOro MEHEIPKMEHTa
B JICATEIBHOCTH YUPEXKICHUH cdepbl KUIMIIHO-KOMMYHAJBHOIO XO35HCTBa (Ha OCHOBE 3apyOEXKHOro
U POCCHHCKOTO OIBITA).

61. UccnenoBanne ocoOeHHOCTEH NPUMEHEHUsI METOA0B U MHCTPYMEHTOB CTPATErn4ecKOro MEHEePKMEHTa
B YIPaBJICHYECKON JIEATEILHOCTH HEKOMMEPUECKHX OpraHu3aluil (Ha OCHOBE 3apy0eKHOro M pOCCHICKOro
OIIBITA).

62. HccnenoBanue 0cOOCHHOCTEH MPUMEHEHUSI METOOB U MHCTPYMEHTOB CTPATErHYECKOro MEHEPKMEHTa
B JICATENHOCTH TIOJMTUYECKUX TMapTUd M OOIIECTBEHHBIX [BIKEHMI (HA OCHOBE 3apyOexHOro
U POCCHHCKOTO OIBITA).

63. UccnenoBanne ocoOeHHOCTEH pa3pabOTKM CTpaTeruii COIMaIbHO-3KOHOMHYECKOTO Pa3BHTHS IOpoOAa
(Ha OcHOBE 3apyOEXKHOI0 U POCCUICKOr0 OIBITA).

64. UccnenoBanne 0cOOCHHOCTEH pa3pabOTKU CTPATErUil CONMAIbHO-IKOHOMHYECKOTO Pa3BUTHS PETHOHA
(Ha OCHOBE 3apyOEXKHOT0 U POCCUICKOrO OIBITA).

65. HccnenoBanne 0cOOCHHOCTEH pa3pabOTKM CTpAaTErdil COMMAIBHO-3KOHOMUYECKOTO Pa3BUTHS CTPAaHBI
(Ha OCHOBE 3apyOEKHOT'0 U POCCUICKOr0 OIBITA).

66. AHamM3 IMpaKTUKU pa3pabOTKU U MIPUMEHEHUs CTpaTeruil B MajloM Ou3Hece (Ha OCHOBE 3apyOeKHOro
U POCCHHCKOTO OIBITA).

67. HccnenoBaHue OLEHOUHBIX MEXaHU3MOB 3((GEKTUBHOCTH pealu3alMy CTpaTeruil (CTpaTerudecKux
IUIAHOB) B JIESITEJIbHOCTH COBPEMEHHBIX OpraHu3aluii (Ha OCHOBE 3apy0€KHOT0 U POCCUICKOrO OMbITa).




Tembl Takux KypCOBBIX paOOT MOTYT OBITH AOBOJBHO y3KMMH, YTO OTHIOJIb
HE yMaJsieT MX aKTyalbHOCTH. [ TakMX MOKJIaJ0B OOBEKTOM HCCIEIOBAHUS
ABIIAIOTCS Hay4yHBIC 3a7a4yu, MpoOJeMbl, KOHIENIMU. B To ke Bpems y3Kas Tema
IoJbKHA — mpopabarbiBaThesi  Oosiee  TOyOOKO M J€TanbHO,  COJIEpIKATh
COTIOCTaBUTENbHBIN aHaAN3 U 00001IeHNE HAKOTIIEHHBIX (PaKTOB.

CtpyKkTypa KypcoBOW pabOTHI AOJKHA OTPaXaTh JIOTUKY BBIOPAHHOUW TEMBI
HCCJIEA0BAHUS.

[IpumepHas cTpyKTypa KypcoBOH pabOTHI:

1. TuTynbHBIN JUCT.

2. Copnepxanue.

3. BBegenue (00OCHOBaHHME aKTYaJIbHOCTH MNPOOJEMBI, CTENEHb €e
pa3paboTKu, Ledb U 3a/1a4i AOKJIaaa, KpaTKUil 0030p UCTOYHUKOB U JTUTEPATYPHI).
Hanuuue Bcex mepedyrcieHHbIX 3JIeMEeHTOB BBeneHus: KypcoBoii paboThl sSIBISIETCS
oOs3arenbHbIM. O0BeM BBeneHus cocTaBisieT MpUMEpPHO 2-3 CTpaHUIIbL.

4. OcHOBHasi 4acTh (TEOpPETHYECKOE OOOCHOBAaHME TEMbI HCCIIECJIOBAHUS,
MPOBEJICHHOE 10 CHEIHAJbHBIM JIMTEPATYpPHBIM HUCTOYHHKAM U JAPYTUM
MHPOPMALIMOHHBIM ~ pecypcaM;  aHaJUTHYECKU 0030p OmbITa  BEAYLIHX
OTEYECTBEHHBIX M 3apyOeXHBIX KOMIAHUM /WM BEAYLUIMX CIEHUATHCTOB,
uccienoBaTesied B JaHHOW o0O0JacTw/; oOmpeneieHUe TMEepCleKTHB Pa3BUTHUSA
poOJIeMBbI (T10 OIIEHKaM BEAYIIUX CICIMAIMCTOB, UCCIIEI0BATEIICH).

5.3akmioueHue (KpaTkue BBIBOABI U PEKOMEHIAIMH IO TMOJXYyYEHHBIM
pe3ysbraTtaM; JUYHAas OLIEHKAa aBTOpa MEepCIEeKTHB Pa3BUTHUS JAaHHOW MPOOIEeMbl
Mocje TPOBEACHHOTO uccienoBanus). llpumepHpld  o0beM  3aKIHOUYCHUS
COCTaBJISIeT 2-3 CTPAaHULIBI.

Pe3ynbpTaTel BBINOJHSAEMON pabOTHl H3JIAraloTcsi B IMHCbMEHHOM BUJIE,
MpeBAPUTENIHHO CHAIOTCA Ha Kadeapy yHpaBleHUs ISl MPOBEPKU JUOO YCTHO
3aIIMILAIOTCS HA CEMUHAPCKUX 3aHATHUM.

OCHOBHBIMU KPUTEPUSMHU OLICHKU KYpPCOBOM pabOTHI SIBISIOTCS:



—Ka4eCTBEHHAs OLIEHKA CTEIIEHH PELIEHUS TOCTABJIEHHBIX LEIH U 337a4;

—y4e0OHO-METOIMYECKU  YPOBEHb PACKPHITUS BbIOpaHHOW TeMbl U
CaMOCTOSITEIbHOCTh B pa3pab0TKe MPaKTUYECKUX PEKOMEHIallni;

—COOTBETCTBHE O(POPMIICHHS KYPCOBON YCTaHOBJICHHBIM TPEOOBAHUSIM;

—COOTBETCTBUE NPEJCTABICHUS KYPCOBON pabOTHl YCTAaHOBJICHHBIM CPOKaM.

TexkcT KypcoBoil pabOThl JODKEH OBITh OTPEJAKTHPOBAaH M BBIYUTAH.
O6muit 00beM KypcoBOW paboThl He nAobkeH mnpeBbimarh 30-40 crTpaHuil
MAIIMHOMUCHOTO TeKcTa. [Ipunoskenus B 001t 00beM He BXOJAT.

KypcoBas pabGora mpencraBisercss Ha OyMa)kHOM HocuTese (medyaTh Ha
oJlHO# cTopone ynucta Oymaru gopmara A4, mpudt Times New Roman uepes 1,5
uHTEpBaa, kerenb 14. Tekcr cienyer nevyararb, COOM0AAs CASAYIOLIUE pa3Mephl
nosieit: nesoe — 30 MM, mpaBoe — 15 MM, BepxHee 20 MM, HuxkHee — 20 MM.).
JlommyckaeTcss MpeACTaBIATh TAaOJNWIBl U WUIIOCTpPAIMM Ha JIMCTax Qopmara He
Oonee A3.

Crpanunbl  KypcoBOl  pabOThl HyMepyrOTCs apaOCKuMu  Iudpami.
TurynbpHBIA JUCT BKIOYAIOT B 00mIyto Hymepamnuio. Ha TuryiabHOM nucte u
Copepxanun Homep He cTaBaAT. Hymepauuss cTpaHMl] NPOU3BOAMUTCS
MOCJIEI0BATENbHO, HAUMHAs C TPEThel cTpaHullpl (BBeaeHue), Ha KOTOpOii, Tak xe
KaK M Ha MOCJIEAYIOUIMX CTPAHUIAX, IPOCTABJISIOT HOMEP B IPABOM BEPXHEM YTy
0€3 3HaKOB MPEMUHAHUS.

[IpunoxkeHus conepkar TEKCTOBBIE JOKYMEHTHI, TpaduKH, IUarpaMMBbl,
CXEMBbI, KapThl, TAOJHWIbl, a TAKKE pacyeThbl, BBHINOJIHEHHbIE C NPUMEHEHUEM
BBIYMCIUTEIBHOW TeXHUKUM. OHM choyKaT I WUIIOCTPALMK  OTAEJIbHBIX
MOJIOKEHUI UCCIIeTyeMON MPOOJIeMbl WU SIBJISIIOTCS PE3yJIbTaTOM IpeJiaraeMbIix
pexkomeHaauuid aBtopa. IlpunoxeHus opopMISIIOT Kak MNPOJOJDKEHHUE UTOTOBOMU
KOHTPOJIBHOU paboTHI MOCIIE CIUCKA UCIIOJIb30BAHHBIX UCTOYHUKOB U JIUTEPATYPHI,
pacroyiarasgs MX B TMOpPSJAKE CCBUIOK B TekcTe. Kaxkaoe NpuiIokKEeHUE Cienyer
Ha4MHaTh C HOBOI'O JINCTa B NIPAaBOM BepxHeM yriy cioBoM «llpunoxxenue» u

HYMEpOBaTh IOCJIENI0BaTENbHO apabCckuMu Imdpamu (6e3 3HaKa NpenuHaHUS,



Hanpumep, Ilpunoxenue 1, [lpunoxenune 2 u T. A.). B npuioxeHMM MOMXKHO
yKa3aTb, HA OCHOBAaHUHU KaKHX MUCTOYHUKOB OHO COCTaBJICHO.

HayuHo-cnipaBouHbIi amnmapaT KypcoBOW paOOThI COAEPKUT JIBE B3aUMHO-
CBSI3aHHBIE YACTU: CIHCOK HCIOJIb30BAHHBIX HCTOYHUKOB U JIUTEPATYpPHl H
MOJACTPOYHbIE CChUIKU. CHHCOK U CCBUIKHM O(QOPMIISIIOTCS B COOTBETCTBUU C
TpeOOBaHUAMHU, U3J0KEHHBIMU B JICHCTBYIOIIUX IOCYJapCTBEHHBIX CTaHAApTAaX.

Bce 3aumcTBOBaHHBIE CIIPaBOYHBIE JaHHBIE, U(PPOBOMA, CTATUCTUUECKUNA U
WUTIOCTPAaTUBHBIM MaTepual, MCIOJb30BaHHBIA aBTOPOM B KypcoBOW paboTe,
JOJDKEH HMMETh CCBUIKM Ha COOTBETCTBYIOIIME MCTOYHMKH U JIMTEpaTypy cC
yKa3aHHEeM HOMEPOB COOTBETCTBYIOIINX CTPaHUII.

3aKkoHOJaTeNIbHbIE M HOPMATUBHBIE aKThl MPHUBOIATCA MO OQPHUIHAIBHBIM
U3JIaHUSIM COOTBETCTBYIOIINX BEJOMCTB (€CIIM TAKOBbIE UMEIOTCH ).

HcTouHnkH U nuTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBaeTCs Ha S3bIKE
OpUTHHANIA C cOOMoeHneM Oop¢orpapuueckKux HOPM JJIsi COOTBETCTBYIOIIETO
A3bIKa (B TOM YHUCJIE yHOTpPEeOJIECHUE MPONHUCHBIX U CTPOYHBIX OYKB).

3HaueHue Bcex OMOIMOrpauuecKux COKpAaIIEHU PAaCKPHIBAETCS B CIIUCKE
COKpAIEHUI, KOTOPBIA NOMENaeTcss Nepel CHUCKOM JuTeparypbl. Crnucok
MCIOJIb30BAHHBIX MCTOYHHMKOB M JIMTEPATyphl Meyaraetrcs uepe3 1,5 uHTepBaia.
WNHocTpanHble HICTOYHUKY PACIIONIAraloT B ai()aBUTHOM MOPAIKE, IPUUEM CHaJaa
MEPEeYnCIsieTcsl JUTepaTypa Ha s3blKaX, B OCHOBE KOTOPBIX JICKHUT JIATUHUIIA,
3aTeM — KUPWUIULIA U UEPOTIIN(HUIECKOE MUCHMO.

[loncTpouHble CCHUIKM TE4YaTaloTCs 4epe3 OAWH HMHTepBald. Paznensrorcs
CCBUIKU JABYMsSI HHTE€PBAIAMH.

[loncTpouHble CCBHUIKM HCHOJB3YIOTCS BO BCEX CIy4asX LHUTUPOBAHMS
MPOU3BEACHUS JPYyTUX aBTOPOB, MCTOYHHUKOB M JjuTeparypbl. (0s3aTeabHO
MOJATBEPKAAIOTCS TOJCTPOUYHBIMU CChUIKAMH Bce (akThl, HUpel U Apyrue
KOHKpETHBIC JaHHbIC, IPUBOJUMBIC B TEKCTE, 3aMMCTBOBAHHbIE M3 UCTOYHUKOB U
JUTEPaTypBhIL.

CcbuUlKM HYMEPYIOTCSI B CKBO3HOM TOpsAKe apaOCkumu mHuppaMu B

mpejieNiax  BCeX pasleioB paboThl (BBEACHUS, pAa3leioB, 3aKIIOUCHHS U



npuioxkenuii). Mcronb3oBaHHe HEAOCTYNHBIX MAaTEpUajoB, HU3BICUCHHBIX U3

OIMyOJIMKOBAHHBIX U31aHui, opopmisaioT Tak: «L{uT. mo:», «IIpuBoasTcs mo:».

9.3. Uuble MaTepHaJIbl

UTOroBASl KOHTPOJNbHAS PAEOTA
(KEMC-CUTYALIUA)

BbIBOP MYTEW CTPATEMMYECKOIO PA3BUTUA
1O «PYCCKOE BNCTPO»

(cueHapuin BbINOSTHEHNS 3a4aHNSA)

Ilenv u3yuenus Keiic-cumyayuu 3aKJIIOYACTCS B TOM, YTOObl Ha OCHOBE aHANIM3a
KOHKPETHBIX (PaKTHYECKHX MATEPHAJIOB CTYACHTHI MOTJIM OTPENEIUTh OCHOBHBIE MPOOIEMBI,
BO3HHUKAIOIINE B JCATEIFHOCTH COBPEMEHHBIX OpPraHM3aliid W TPEIOKHTH CIIOCOOBI HX
paspernieHusi, OCHOBaHHBIE Ha BbIOOpE 2(D(HEeKTUBHOW CTpaTeruu, HanpaBJIeHHOW HA TIOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH, YBEIIMUYCHUE MPOJNAX M YKPEIUICHHE MMHIKA CPEO TPEATIPUSTHIH,
paboTaromux B cepe 00IecTBEHHOTO MUTaHUS TOPO/a.

Ha3nauenue keiic-cumyayuu. 1103BONAET NPOBEPHUTH HE CTOJBKO 3HAHWS CTYICHTA,
CKOJIbKO €r0 YMEHHsS W HAaBBIKM PEHICHUS TPAKTUYECKHX KOMIUICKCHBIX 3ajad, a TakKKkKe
«IOJTOJKHYTHY CTYIIEHTA K MIPUHSATHIO CaMOCTOSTEIHHBIX YITPABICHYECKIX PEIICHUH.

Jnst pemieHnss KOHKPETHOW CHTyalli HEOOXOJMMO HCIOJB30BAaHHE TAaKHX DPas3leloB
Kypca «Crparerndeckuii MeHEIDKMEHT», Kak «[loHSATHE W CYIIHOCTH CTpaTerud. 3agadu
CTPATeTHYECKOTO  MEHEeKMEHTa», «MH]pacTpykTypa CTpaTeTHYECKOTO MEHEIKMEHTA,
«AHamM3 OTpaci ¥ KOHKYPEHTHOW CHTyallun», «AHAlIH3 pecypcoB M KOHKYPEHTHBIX
BO3MOXKHOCTEH opraHuzanmmy», «CTparernu KOHKypeHImmn», «CTpareruu ¢ ydé€TOM OTpaciu
u cutyauun», «CTpateruu coTpyaHH4YeCTBay, «DyHKINOHAIBHBIC W OTICPAIIHOHHBIC CTPATET UM
n «Peammzanyst cTpaTterumy», 4YTO, C OJHOM CTOPOHBI, CO3MAaET ONpPENENEHHBIE TPYAHOCTH,
CBSI3aHHBIE ¢ OOJIBIINM YHCIOM (aKTOPOB, a C APYroi, 0OecreunBaeT CTYJCHTY BO3MOKHOCTb
BBIOOpA TOTO ACHEKTa, KOTOPBIN SBISIETCS, C €T0 TOUKH 3pEHHUS, 00Jiee aKTyaTbHbBIM.

B xone n3ydenus npeacTaBieHHON KEUC-CUTYalluH CTYACHTBI 00IHCHbL YMEMb:



— aHaJIM3UPOBATh OCHOBHBIC TEHJIICHIINHM, OKAa3bIBAIOIINE BIMSHHE Ha pa3BUTHE cepbl
OOLIECTBEHHOTO MUTAHUS TOPOJa B YCIOBHUIX PHIHOYHBIX OTHOILICHUH;

— HU3y4yaTb YPOBEHb KOHKYPEHIIMH B OTPAcid M OLIEHUBATh CTENEHb €€ BIHMSHHUS Ha
JESTSILHOCTh pabOTAIOIIUX B HEH KOMIIAHHMIA;

— BBIABISATH OCHOBHBIC TPYAHOCTH, BO3HUKAIOIIME B MPAKTUKE PabOTHl KOHKPETHOTO
npeanpusTas odmectBeHHOro nutaHus (Ha mpumepe TIIO «Pycckoe Omctpo»), M Hamedarhb
MyTH BBIXOJA W3 CIIOKMBILIEHCS IJIi HETO KPU3UCHOW CUTYalluM C HAMMEHBIIMMH MOTEPSIMHU U
HanOoIBINM 3 eKToM;

— MPOBOJUTH CAMOCTOSITEIbHBIE MApPKETUHIOBBIE HMCCIEIOBAaHHUS C LEJIbI0 aJanTaluu
TIIO «Pycckoe OUCTpO» K JFOOBIM BO3MOXKHBIM KOHBIOHKTYPHBIM W3MEHEHHSM Ha PHIHKAX, Ha
KOTOPBIX OHO paboOTaeT;

— MPUMEHSATh COBPEMEHHBIE (OPMBI M METOJbl CTPATETHUECKOTO IIJIAHUPOBAHHUS U
MPOTHO3UPOBAHUS JJISl ONPEIEIIEHUSI CTPATETHYE€CKOTO BUJICHHS, MUCCUH, IPUOPUTETHBIX LIEJICH
W TIepCTIeKTUBHBIX 3amad aesrensHOCcTH TIIO «Pycckoe OGmctpo», a Takke BhIOOpa Hamboiee
ONITUMAJIBHBIX CTpaTeruil uX 3pHeKTHBHOTO pemeHus;

— ONPEAETATh PeCcypChl, HEOOXOIUMBIE ISl peaTM3allii BEIOPAHHBIX UM CTpPAaTeruil Ha
NpaKkTUKe (TIPOU3BOACTBO: 00OPYIOBAHUE M TEXHOJIOTHH, TTOCTABKU: CHIPBbE U TOTy(paOpHKaTHI,
(uHAHCHI, MAPKETHHT, Kaapbl, HHPOPMAITMOHHOE O0ECIIEYCHNE YIIPABICHUYECKOH e TeIbHOCTH
v 1Ip.);

— (opMupoBaTh MPOIYKTOBBI aCCOPTUMEHT, MOJB3YIOUIHICS HA PHIHKE IMOBBIIICHHBIM
CIIPOCOM, U pa3paboTaTh COOTBETCTBYIOIINE €MY TOBapHBIE CTPATEIUH;

— ONpEAETATh IICHOBBIC CTPATETMH NPEANPHATHS W BBIABIATH OCHOBHBIE (DAaKTOPHI,
BIIMSIOIIME HA PEIICHMSI, CBA3aHHbBIE C YCTAHOBICHUEM M KOPPEKTHPOBKOM LIEH;

— pa3pabaTbIBaThb CTPAaTE€TMM pAaCIpenesieHus NPOAYKLIUH, BECTH MPOrpaMMbl IO
¢dopmupoBanuio crpoca u crumynupoBanuio cObita (POCCTUC), a Tarke obecredyuBaTh
TUTAHUPOBAHNUE, YIPABICHUE U KOHTPOJb 3a AaiubHeHmmM ¢yHKimonupoBaaneM TI1O «Pycckoe
OuCTpO» Ha PHIHKE OOMIECTBEHHOTO IMMUTAHHS TOPOJIa;

— (opMupoBaTh MOKYMATENbCKUH CHPOC C TOMOMIBIO A(P(PEKTUBHBIX PEKIAMHBIX
CTpaTeruii;

— OIICHMBATh CTETICHb PUCKA TT0 KAKIOMY MEPOTIPUATHIO pa3paboTaHHON POTPaMMBI.

Ilocneoosamenvrnocmon peuienusn Ket?c-cumyauuu
1 wae. O3HaKOMIIEHHE C IOJIOKCHHUEM, B KOTOPOM HaxOAUTCAd JHUIO, IMPUHUMAIOLICC
pe€uicHuc B obmacTn CTpaTE€ru4€CKOro yrpasJICHUA, B COOTBETCTBUM C IIOCTAaBJICHHBIMHU

3aga4aMi U UMCIOIUMMUCA B €I0 paCopsXEHHUU PECYpCaMU.



2 wae. BolgBIeHWE ¥ ONpeneleHHE CHMOTOMOB TPOOJIEMBI, IJIS YEro CIexyeT
NpuOErHYTh K MOHHMTOPUHTY PBIHOYHOM CHUTYyallMH, HCHOJb3ysl TaKue WHAUKATOPHI, Kak
«ypOBEHb KOHKYPEHIIMM B OTPaCiIW», «ACCOPTHMEHT OJIOA ¥ HAaImUTKOB», «KAa4eCTBO
OOCITYy)XMBAaHUSA», «IHANMA30H IEH», «METOJBl TPOABIIKCHUSA», «TPYMIIBI TMOTPEOUTENEH»,
«CTETIeHb TIPENMPUHUMATEIBCKOTO PHUCKa», «IMHAMHKA IOKa3aTeled O00bEMOB peanm3amnun,
IO PHIHKAY, «HOpPMa MPHOBUINY, «PEeKJIaMaliy KIUEHTOBY» U JIp.

3 wae. AHanm3 NPUYUH BOSHUKHOBEHHUS MPoOieMbl. [Ipu 3TOM At KaKI0TO cUMITOMA
BBISIBIIIOTCSI OCHOBHBIE TIPWYMHBI €r0 BO3HUKHOBEHMSI C IIOCTPOEHHUEM MEXKIAY HUMHU
COOTBETCTBYIOIINX JIOTHYECKUX CBS3€H, YYMTBHIBAIOIIMX JEHCTBHS KOHKYPEHTOB B OTpACIH,
MOBEJICHUE TIOTpEOUTENeH, N3MEeHEeHNs (PaKTOPOB BHEUTHEH CPEeIbl U JIp.

4 wae. Onpenenenue cocraBa JEHCTBHM MO CMATYEHUIO MPOSIBICHUS MPOOJIEMBI, IS
4ero B Mpenesax TeX pecypcoB M KOMIIETEHINH, KOTOPBIMH pacIioyiaracT MpEANPUITHE, CIEAYET
BBIpa0OTAaTh HECKOJIBKO BO3MOJKHBIX CTPATETMYECKHX TOAXOAOB [0 YIYUYIIEHHIO €ro
X035 CTBEHHON JEATEIBHOCTH.

6 wae. V3ydeHne OXMIAaeMbIX NOCIEACTBUI mpeniaraeMbix AeiictBuid. [Ipu sToM
HEO0OXO0UMO ONPENENINTh, KAKOe BO3ACHCTBHE MpeniaraéMble MEpPhl OKa)KyT HEMOCPEICTBEHHO
Ha peraeMyro npooiemy.

Bce osrambl pemeHHust KeHC-CUTyalliM IOJDKHBI OBITH KPaTKO OTPaKEHBI B OTYETE IO
W3JI0KEHHOW BBIIIE CTPYKTYPE WIIM MPE3EHTAlNH, MOATOTOBIEHHON Ha OCHOBE KOMIBIOTEPHON

nporpaMmel «Power Pointy.

Ouyenka pe3ynibmamoee TPOBOIUTCS TPENOAABATENEM, KOTOPBI oOmHMpaeTcs Kak Ha
(bopMasbHbIE IEMEHTHI (JIEMOHCTpAIHs CTYICHTAMH MOHUMAHHS COOTBETCTBYIOIINX TTOHSATHH,
CTPYKTypa MpPEICTABICHHBIX MAaTEpHalOB, HAIMYME PEIICHUS W T.J.), TaK U HepopMaibHbIC
(BO3HMKHOBEHHE TIOJIE3HBIX ACCOLMAINK, MPUMEHEHWE TBOPYECKOTO IIOAX0Ja, pa3padoTka
NPEMJIOKEHNH, OCHOBAHHBIX HAa HCIIOJIB30BAaHWN HETPUBUAIBHBIX METOJOB, CPEACTB U

TEXHOJIOTHI).

3AOAHUA

BauMaTensHO M3y4HB COAEp)KaHHE KEWC-CUTYallMd M AOTOJIHUTEIBHO TNPHIIAracMbIX
K HEW MarepuaJlaMH, a TakXe, M0 BO3MOYKHOCTH, MPOBEAS CAMOCTOSATEIBHOE <«II0JEBOE
ucclieoBaHnEe pabOThl OTHOM M3 3aKyCOYHBIX, BXomsmield B cetb TIIO «Pycckoe Ouctpoy,
ONpEAETUTEe ONTHUMAJBbHYIO CTPATeTHI0O W pa3paboTaiiTe COOTBETCTBYIOIIME MEPOIPHUITHS
B e MOJEpPXkKKYy, KOTOpbIe MO3BOJMIA Obl KOMHAHUHM BBIHTH M3 KPHU3UCHOTO IOJIOKCHUS

C HAMMEHBIIVMH MOTEPSAMHU ¥ HAMOOJBIITUM 3P PeKTOM.



BrmonHenue 3aganus JOIHKHO BKIIOYATH:

— aHaJIu3 OTPACIM M KOHKYPEHTHOW CHTYallHH, COAEpPKAIIUN OIEHKY KOHKYPEHTHBIX
cun  Ha peiHKEe (act-pyna r. MockBel mo meromuke M. Iloprepa (KOHKYpEHIMS MEXITy
YJ4ACTHUKAMH OTpPaciid, BO3MOKHOCTH IIPOHMKHOBEHWS Ha pPBIHOK HOBBIX KOHKYPEHTOB,
KOHKYPEHIIUS CO CTOPOHBI IPOM3BOAUTENICH TOBAPOB-3aMEHUTENIEH W3 JPYIUX OTpACIEH,
KOHKYPEHTHOE JABJICHHE CO CTOPOHBI MOCTABIIMKOB M KOMIIAHHH-TIOTpEOUTENeH, BBI3BAHHOE
HEOOXOIUMOCTBIO B3aUMOJCHCTBUSI ¢ HUMHU U 00A3aTeNbCTBAMM TIE€pPE/ HUMH); HCCIEIOBaHUE
JOBWOKYIIMX CHJI KOHKYPEHILMH, KOTOpPbIE BBI3BIBAIOT B OTPAciM 3HAYMUTEIbHbIC H3MEHEHUS;
omnpeneneane KOHKypeHTHOH no3uin TTIO «Pycckoe OUCTPO» HA OCHOBE COCTABIICHUS KapThI
CTPaTErnyecKuX TPYIN OCHOBHBIX «UI'POKOB» B OTpaciu (Ha mpumepe I. MOCKBBI); aHaIW3
KOHKYPEHTOB; TOWCK KIO4eBHIX (pakropoB ycmexa (KDY), obecmeunmBarommx gampHEWIIEe
npoxasmwkenne TIIO «Pycckoe OucTpo» Ha PHIHKE M TOBBIIICHUE TOJyd4aeMOW WM TPHUOBLIN;
3aKJIIOYEHUE O TEPCIEeKTHBAaX OTpaciud M e€ oOmield NMPUBJIEKATEIBHOCTH B KPATKOCPOUHOHN H
JOJITOCPOYHON NIEPCTIEKTUBAX;

— UW3ydeHHE pEecypcoB W KOHKYpeHTHBIX Bo3MoxkHocteil TIIO «Pycckoe Omctpoy,
npenmnosaratouiee nposeneHne SWOT-ananusza npeanpusaTuii, BXOIAIMX B CETh MOJ JaHHBIM
MapouyHbiM HaszBanweM, a Takke PEST-/STEP-/GETS-ananu3a cpensl, B KOTOpOW OHHU
HETIOCPEICTBEHHO paboTaroT;

— ompeneneHue  KOHKypeHTHOW — ycrodumBoctm  TIIO  «Pycckoe — Omctpoy,
T.. TIPOBEACHHUE €r0 CTPATETHYECKOTO IO3HIIMOHUPOBAHUS, MPEANOJATAIOIIETO HAXOXKICHNE
KpUTepHeB (B T.4. «XapaKTEPUCTHKA ACCOPTUMEHTA», «COOTHOIICHHWE IIEHA/KaueCTBO»,
«HUCTIONB3YEMbIE TEXHOJIOTHHY, «MHHOBALMOHHBIE BO3MOXKHOCTH», «(PHHAHCOBOE IMOJIOKCHUEY,
«U3JICPKKH TI0 CPAaBHEHHIO C KOHKYPEHTaMM», «OOCITy)KHBaHHE KJIMEHTOB» W 1p.),
MO3BOJIOIIMX O0Jiee YETKO BBLACIUTH MCCIEAYEMYIO KOMIIAHUIO HA PHIHKE B CPAaBHEHHH C €&
OCHOBHBIMH KOHKYPEHTaMH;

— (dopMynupoBaHUE CTPATETHIECKOTO BUICHHUS U MUCCHU;

— IIOCTaHOBKY HOBBIX IPHOPUTETHBIX LIEJICH;

— pa3pabotky 3¢ ¢eKTUBHON KOHKYPEHTHOM CTpaTeruu, Oasupymomeiics
Ha wumeronmxcsi B pacnopsokennn TIIO  «Pycckoe OucTpo» pecypcoB, KOMIETEHLUUN
1 KOHKYPEHTHBIX BO3MOYKHOCTEW;

— o00ocHOBaHHE BBHIOPAHHOW CTPATETHH, B OCHOBY KOTOPOW MOTYT OBITH MOJIOKEHBI, K
MpUMepy, HAIMOHAJIbHBIE TPAIULUH, SKCKIIFO3UBHBIN MPOJYKTOBBIN aCCOPTUMEHT, ONITUMAJIbHOE
COOTHOIIICHHE II€HA/KAa4eCTBO, OPUEHTAIMSl HA IEJIEBBIC TPYMIBI MMOTPEOUTENEH, MOBBIIICHHE

Ka4yeCTBa O6CJ'IY)KI/IB3.HI/I5{ KIIMEHTOB, IIPUMCHCHUEC ITPOTPECCUBHBIX MAaPKETUHI'OBBIX TCXHOHOFHﬁ,



q)OpMI/IPOBaHI/Ie OPUTHHAJIBHOI'O MMUJKa, MPECTHXXHOCTH TOpFOBOﬁ MapKH1, BbIXOJA Ha HOBBIC

reorpauyecKre PoIHKH U T.I1.

CTpyKTYpa 321aHUA:

OITMCAHME KENC-CUTYAITUN

JlononuuTensubie Matepuansl 1. MECTO U POJIb ®PAHUYAM3UHIA B JIEJIOBOI
IIPAKTUKE COBPEMEHHbBIX TOPT'OBbIX ITPEJIITPUATUI

Honomuauteneapie  matepuanst 2. [IPEJUJIOXKEHUME O COTPYJIHUYECTBE
KOMITAHUN «bACKMH POEBUHC»

Hononuaurtensusie matepuaisl 3. KOMITAHUA «MCDONALD’S» 1 OCOBEHHOCTU
EE PABOTBI HA PBIHKE OBILIECTBEHHOI'O ITMTAHUS

JlononautensHele  Matepuanst 4. CTPYKTYPA MAPKETHMHI'OBOM CJIYXKBEI
KOMITAHUA MCDONALD’S B POCCUHA

Hononuurtensusie mMatepuaisl 5. AHAJIN3 PBIHKA VYJIMYHBIX «DPACT-OYAOB»
r. MOCKBBI

Hononuurensuele  Marepuansl 6. JETHM  KAK CIIOCOBb  IIPUBJIEYEHIS
POOAUTEJIEM C LHEJBIO AKTUBU3ALUU AEATEJIBHOCTU TIIPEAIIPUATUU
OBLIECTBEHHOI'O IMTAHNA r. MOCKBBI

OnucaHue Kenc-cutyauum

[lossBmeHMEe B HOBBIX POCCHHCKMX OKOHOMHYECKHMX YCIOBHUSAX CETH PECTOPAHOB
«MakoHab/1ca» OBIJI0 03HAMEHOBAHO «EIMHEHUEM OTEUECTBEHHOTO TPaXTaHIMHA C 3aMOPCKHM
ramOyprepom» (MockoBckas npaBaa. — 1997. — Ne 122). Ouepenu nmonavany ObH Takue, OyaTO
TaM KopMmmwim OecriatHO. He cpa3dy, HO MOCKOBCKOE MpPaBUTEIBLCTBO PEIIMIO HCIPABUTH
MPEACTaBICHNE MOCKBHYEH O cCHCTeMe OBICTPOro MHTaHHA: «BBICTPO», OKa3bIBAETCS, MOMKET
OBITH HE TOJIBKO MO-aMEPUKAHCKH, HO U TIO-PYCCKH, a JUISI MOJIOJICKU — €€ M JTUKOE3: UTO TaKkoe
KyneOsKH, paccTeran U mpodee XOpoIIo 3a0bIToe CTapoe U3 TPAJUIIMOHHON PYCCKON KyXHH.

C 1995 ronma nHavamace HOBas 3pa B OTCUYECTBEHHOM OOLIECTBEHHOM IUTAaHUH —
OTKPBUIMCH TOUKH cucTteMbl «Pycckoe Ouctpoy. 1 aBrycra map Mocksel HOpuii JIyxxkoB nuyHO
repepes3an JIEHTOUYKY Ha OTKPBITUM IEPBOTO TAakOTO 3aBeleHMsA. Ha crnenyrommx, He MeHee
TOP>KECTBEHHBIX, LEPEMOHUIX MPUCYTCTBOBAIM U 00Jiee 3HaAMEHUTHIE JHLA (B YACTHOCTH, JKC-
npe3uneHT PO bopuc Enpunn). Tak uTo Havano Ob110 60ee ueM ynadyHbpiM. MOCKBHYH aKTHUBHO
MO CEIIANIN 3aKyCOYHBIE, PACKYIIasi HEAOPOTHE PACCTETAN U MTUPOKKH.

B nacrosiiee Bpemsi B Mockse oTKpbITO cBhite 40 Todyek «Pycckoro 6uctpoy. [Tpu sTom
IIEpBBIE BOCEMb W3 HHX, PACHOJIOKEHHBIE B LIEHTpambHOM OKpyre CTOJMIBI, HaxXOIATCA B
coOctBeHHOCTH TOPTOBO-TIPOM3BOJACTBEHHOTO 00bequHEeHUsT «Pycckoe OMCTpO», a ocTanbHBIC
CO3MIaHbl COBMECTHO C JIPYTUMH (HpMaMH Ha OCHOBE KOMMEpYecKoil koHmeccuu. IIpu stom

CJIEAYECT OTMETUTD, YTO LCHBI B IOCICAHUX HECKOJIBKO BBIIIE.



Cerp npeanpusTuii ObicTporo odcmyxkuBanus «Pycckoe GUCTPO» 10 CUX TOpP CUUTAETCS
CaMO¥ JIOCTOMHOM ambTepPHATUBOW 3apyOCKHBIM W HAIMOHAIBHBIM «yIHYHBIMY» (acT-(ygam.
Opnako Takoe ompezesneHue Aa€rcs UMb YAHOBHUKAMU MOCKOBCKOW MPpUM, U 3HAYUTEIHLHO
pexe, 4yeM B IpexHUE BpeMeHa. B camoil kpynmHOM — mnocie «MakIoHalbIca» — CETH
3aKYCOYHBIX ITOCETUTENEN ¢ KaKIBIM F'OJIOM CTAaHOBUTCS BCE MEHBIIIE U MEHBIIIE.

[TombITKY «yTepeTh HOC» aMepUKaHIIaM 3aIOPOJI YUCTO COBKOBBIM MOIXONM K OW3HECYy.
[Imoc — Termunble ycnoBHs cymiecTBOBaHUS. CIUIIKOM MHOTO BHUMAHHS JTaHHOMY HMPOEKTY
yaemsiock cBepxy. Pementypy crapuHHBIX Omopn paspabarsiBan BcepocCHUCKHIT HHCTUTYT
OOLIECTBEHHOTO MUTAHUSI COBMECTHO C JlemapTaMeHTOM TOProBiv I'. MOCKBBI, a AJisi IOCTaBKU
OJTHOPA30BOM TOCYAbI C (PUPMEHHOW CHMBOJIMKOW Jiaxke OBLI MOCTPOCH CICIUATLHBIA 3aBOJ
«buctpo-Ilmacty». Camo no cebe oOpalieHne K HaMOHATBHOW UAEe M TPATUIMOHHBIM BKYCOBBIM
MPEATIOYTEHUSIM POCCHSH — 3/IpaBasi ujes, © MHOTHE BO3HHUKIINE 1ociie GpacT-(Qymsl €10 yCIenHo
BOCIIONIB30BAIMCh. HO K pa3paboT4MKaM CTOJIb CEPHhE3HOTO YPOBHS HHUKTO OOJbIIE HE
oOparrancsi.

Uepe3 nBa roja mocie YCIEMIHOTO CTapTa MIp MPUBIEK K Pa3BUTHIO 3aKyCOYHBIX
«MocpectopancepBuc». B tom xe 1997 rony cTrolmmyHOE NPaBUTENBCTBO M MPUIIIALICHHBIC
MHBECTOPHI BBIICIIIN 0KOJIO $ 16 MUIUTMOHOB Ha Pa3BUTHE MYHHIIUITATBHON CETH MPEANPHUSITHIA
ovicTporo obciyxuBanus «Pycckoe Ouctpo». Ha MockBOpeIikoM MUBOBAPEHHOM 3aBOJIC, OTISThH
xe c¢ OmarocnaBienus IOpus JlyxkoBa, 3apaborana JMHMS 1O pPas3iMBY OJHOMMEHHOTO
(bupMeHHOTO KBaca.

Mynununansabie ¢pacT-Qyasl OTKPHIBAIKACH B CAMBIX 0KHUBJIEHHBIX U CAMBIX BBITOJTHBIX C
KOMMEPYECKON TOYKH 3pEHUs MECTax ropoaa. XOTUTe, CPABHUTE CaMH — 3alIUTe, AOITYCTHM, Ha
ObIBLIMI TyIMMHCKHUIA PHIHOK (HBIHE — TOPTOBBIM KOMIUIEKC). BBICTpO MepeKycuTh TaM MOXHO B
IBYX MecTax — B «PycckoM GucTpox» 1 pectopane «Enku-nmankuy». Ilpu sTom «Pycckoe 6ucTpo»
HAXOJUTCSA HPAMO y TIAaBHOIO BXOAa, a «EJNKM-Nanku» pasMecTUIM Ha 3afaBopkax. OpHaKo
KJIMEHTOB y TOCJICTHIX, HECMOTPSI HA MEHEE «BBIMTPBILIHYIO» MO3UIHIO TOpa3no OoJjblie, a B
3aie «Pycckoro 6ucTpo» Yale BCero MOKHO YBUJIEThH TOJBKO CKYdaOIINK TIepCOHA.

Bwmecte ¢ TeM — IIpu akTUBHEHIIEN MOAJEPIKKE CO CTOPOHBI TOPOAA U OTCYTCTBUU XOTb
KaKoi-1M00 KOHKYpEHIUH (B CBSI3M C HEPAa3BUTOCTHIO CaMOTO IO cede pPBIHKA OBICTPOTO
MUTAHUs) — KOJIMYECTBO TOUEK B ceTH «Pycckoe OucTpo» HeyKIIoHHO pocio. [lapamoke, HO 3TOT-
TO POCT M TPHUBEN KOMIAHUIO K TnOemn. OHa OKa3anach HE B COCTOSHMM KOHTPOJHMPOBAThH BCE
kade, paboTaromme moj BbIBecko «Pycckoe Ouctpo». O3ab0ucHHOE >KEITaHWEM IMeperHaTh
«MaKkaOHAIBAC» €CIIM HE KadyeCTBOM, TaK KOJIMYECTBOM, PYKOBOJCTBO IPOJABANIIO CBOIO

TOProBYI0O MapKy BCEM XCJIAIOIIUM eé KYyIuTh, HE 0000 BHHKAs B MCHECIKCPCKUE TAJIaHTBI U



MOPSIOYHOCTD MPETEHIEHTOB. JI0JDKHOTO ke MeXaHW3Ma BO3JCHCTBUS Ha HEIOOPOCOBECTHBIX
KOMIIaHHOHOB B KOHIIECCHH HE pa3zpadoTaiy.

«MakmoHambpIC», B Kakoi ObI CTpaHe MUpa pecTOpaH HH HAXOIHIICS U KOMY OBl HU
MpUHAJICKAN, MpengaraeT eAWHbI «CTaHAapT», B KOTOPBIM BXOASIT M CKOPOCTb, U MEHIO,
n yneiOka. Hamm ke OMCTpo pasznuyaroTcs MeKAy co0o0il IHb TeM, 9TO, K MPUMEPY, OJHH H3
HUX UMEIOT TapaKaHOB, BTOPbIE — IPYOBIi EPCOHAN, TPEThU — IPA3b. ..

Cestas cBaTeix B «Pycckom OHMCTpO» — 93TO acCOPTUMEHT, KOTOPBIA TOJDKEH
BBIICPKHUBATHCA B CTPOTOM COOTBETCTBMM C 3aJyMaHHBIMH IUIAHAMH BO BCEX TOYKaX H
BKJIFOUAET KYJIEOSKH, paccTerau, MHUPOXKKH, MUPOTH, BATPYIIKW, HABAapbl, KBACBl, MEIOBYXY,
HaTypaJIbHble HAIIUTKU Ha OCHOBE MOJIOYHON CHIBOPOTKH, 4ail u np. Penentypa u TexHonorus
MIPOM3BOJICTBA KYJMHAPHBIX MONy(habpukaToB B mexax «Pycckoro OHCTpO» — 3TO «HOY-Xay».
[Mpuuém Beepoccuiickuii HHCTUTYT OOIIECTBEHHOTO MUTAHUS pa3paboTai 100aBKH, KOTOPBIC HE
JAaf0T JpOXOKaM TMOTHOHYTh TP HHU3KOTEMIEpPaTypHOW 3aMOpo3Ke MoiryhadpHuKaToB W3
JPOOKEBOTO TECTA.

B To0 e Bpems ciemyeT mpu3HATh, YTO B MEHIO «Pycckoe OmcTpo» Obuta momymieHa
BeChMa cepbE3Has ommOka. HecMoTpss Ha ycWimsi IENOr0 MHCTHTYTa HE OBUI CO3MaH Tak
Ha3bIBaeMBbIl «(pupMeHHBIH PoayKT». JlaBaiiTe moscHuM. OUPMEHHBINH POAYKT — 3TO TO, Pagu
Yero MOCETHTENN BHIOMPAIOT UMEHHO 3TOT, a HE KOHKYpUpyomui ¢act-¢ya. I1o raMOyprepbl
«Maknonamaca», sxapeHas kypuna «Pocrtuk’ca», Omuabl «Tepemka», cocucku «Credd-
Xonbepray, conasuun «CadBas», Oyomku «Kananckoro Oeiria» u T.1.

B kauectBe pupmenHoro Omoma «Pycckoro OHCTPO» MOCETHTENSAM OBUIH TP EII0KEHBI
MUPOXKUA W paccreram (T.e. MUPOKKH C OTKPHITOM HauymMHKOM). OmHAKO ¢ HUMHU Yy4EHbIE
HECKOJIBKO MTPOCUUTAIINCH. Y HUKAJIBLHOCTH — CaMoOil TIo ce0e — B 3TUX MPOAYKTax HeT. X Moxer
MPUTOTOBUTH JF00ast KyauHapus. [loka THpOKKU M paccTeran ObLIH BKYCHBIMH, UX Opanmu. bena
B TOM, YTO B IPOLECCE OTKPHITHS BCE HOBBIX M HOBBIX 3aKYCOUHBIX BKYCOBBIE Kaue€CTBa 3THUX
W3JICIIMIA 3HAYUTENTLHO CHU3WIHNCH. [IpuuunHa 31eck npocra. Bee mpoaykTel ¢panuaiizu (T.e. Te,
KTO KyNWJI y TOJOBHOM KOMITAaHMHM TPaBO padoTaTh IO €€ TOPTOBOM MAapKOW) 3aKymaroT
UCKITIOYUTENBHO Y LEHTPaNbHOTO «PyccKoro OUCTpo», a OTCYICTBUE Yrpo3bl, UTO IMOCTABIIMKA
MOTYT CMEHHUTbh, KaK U3BECTHO, paccialIsieT.

B urore ¢pupmennslii mpoaykT «Pycckoro OucTpo» m3HavanebHO HE ObLT popaboran. [la
1 JKEJAIOMINX BCEPbe3 MOAKPENUTHCS (PUPMEHHBIE Oiro1a 3Toro (acT-(hyna HE YIOBICTBOPSIIH.
Onua ¢panyaiizm B 1eHTpe T. MOCKBBI BCEphE3 HEIOYMEBAI B Pa3roBOpe: IMOYEMY TOJIOBHAS
KOHIIECCHUSI HAOTpE3 3ampelaeT eMy NpoaaBarh y ceds kuraickyo yaniry? «OCHOBHOM MOTOK

MOCETUTENCH — COTPYIHUKU (HUPM, Y KOTOPBIX PSIIOM PACIONOXKEHbI OpHCH. OHU MPUXOIAT



TOJIOZHBIE M XOTAT YErO-TO CBITHOTO. A MHE MM MO OOJIBIIOMY CYETY HEYEro TMPEIJI0KHTh.
BospHO CMOTPETH, KaKk OT MEHS YXOJAT 3a MAaYPMOW».

B 1999 romy xoHumeccuss yBenMuuia accOpTUMeHT Brpoe. CyllecTBEHHas HOJI
HOBOBBEJICHUN B MEHI0O — HanuTKu. [losBuiack u HOBas BbINEYKa. TOJNBKO NPHU HBIHEIIHEM
JIEMITHHTE CO CTOPOHBI «MakInoHaaca» ceTh MpeanpusTHidi OpicTporo oocmyxuBanus «Pycckoe
OHuCTPO» eMy 3HAYUTENBHO MPOUTPHIBAET U 1O IIeHEe, U Mo KadecTBy ToBapa. B 1995-1997 roast
MMEHHO 3a CYET XMBOTO BKyca IpHOOB M TMPOYMX HAYMHOK IHPOXKKOB IPH HHU3KOW LEHE
«Pycckoe OHMCTPO» BBHITIAAEIO KOHKYPEHTOCHOCOOHBIM B CPaBHEHHH C 3alaJHBIM THTAaHTOM.
Temeps ke ¢paHuaiizn 0e3 COrIacCOBaHMS TBITAIOTCS JOTOJHUTH TpPEAaraéMblii KOHIECCHEH
aCCOPTUMEHT YeM-TO CO CTOPOHBI, YTO B MPHHIIUIIE CBHICTEIBCTBYET O CEPBE3HBIX MpodIieMax
CETH.

Hampumep, Bnanener; 6uctpo Ha ynune Bonrmna Hapymmin ycinoBus koHTpakra ¢ TIIO
«Pycckoe OmCTpo» W BBEN B aCCOPTHMEHT <UJIEBBIE» MEIBMEHH, NHBO, BOIKY, WMIIOPTHEIC
canarbl. OJJHAKO TPOCYIIECTBOBATH C TAKMM HAOOPOM YCIIEN BCETO JIMIIb JABAa MECsIa, TaK Kak
JlemapTaMeHT MOTPEOHTEIECKOTO PBIHKA M YCIYr T. MOCKBBI OY€Hb BHUMATEIHHO CIEIUT 3a
coOimozieHneM B OMCTPO «IIPaBHIIBHOTO» acCOpTUMeEHTa. M ecnmm KOMyY-TO XOYeTCs 4ero-To
HOBOT0, TO CHavalla HaJl0 BBIUTH C MPEAJIOKEHHEM Ha BEpX, a TaM MOTYT Pa3pelIuTh WM HET.
Hampumep, ToproBare B 6uctpo 0yrepOpogaMu Tak ¥ HE TO3BOJIIN — MOCYHUTAIM, YTO OHH HE
JUISl pYCCKOM KYXHH.

BeinBuraer cBom TpeOOBaHUS W TIOCETUTENM, KOTOPHIE, KOHEYHO, B JeTapTaMeHT
MPEIJIOKEHUs] HE MOCHUIAIOT, a BOMPOINAIOT MPOAABLOB, MOYEMY 3TO, MOJ, KyXHA-TO y Bac
pycckas, a HacTosmmx Iei-oopiieid Her? OCOOCHHO WHOTOPOIHHE YAUBISIOTCS. [lo mx
MOHATHSIM, €CJIM YK€ YEJIOBCK MPUIIET MOECTh, 0COOCHHO B 00€/, TO TMEpPBOE OO0 JOJDKHO
MPHUCYTCTBOBATh Ha CTOJIE B CAMOM COJIMTHOM BapuaHTe. OHAKO B CHCTEME OBICTPOTO MTHTAHHS
CO3IIaTh €ro — COBCEM JIpyrasi uctopus. Bo-nepBrIx, moTpedyeTcs Ipyroe mpou3BoACTBO (ceidac
MIPOM3BOJICTBEHHBIE MOINMHOCTH Ha 3TO HE pacCYWTaHbl). Bo-BTOphIX, 3TO yxke Oymer He
CHCTEMOH OBICTPOTO MUTAHUS. DTO BEIlb HE PECTOPAH U HE CTOJIOBASA, & HAIIl KIMEHT MPOCTO €IS
MyTaeTCsl B OMPEICIICHUN KaHpa». AHAJIOT PYCCKHX TMEPBBIX Oi0] B OMCTPO, TeM HE MEHee,
€CTh: BCEBO3MOXKHbIE HaBapbl. Hampumep, HaBap Oopiia: 3aJui1 KUIISITKOM KOHLIEHTPAT U TOTOBO.
He xnaccuueckuit 60pii, KOHEUHO, 3aTO AEHUCTBUTEIBHO OBICTPHIM.

MHorue uHTEpecyroTcs, modyemy B «Pycckom Omctpo» HeT meceptoB. Kak oObscHUIM
crienuanmcTel JlenapraMeHTa MOTPEeOUTENbCKOTO PBIHKA M YCIYT MPAaBUTENBCTBA T'. MOCKBHI,
pycckHe HalMOHAJbHBIE JEecepThl HE Tak-TO MPOCTBl B Mpou3BoAcTBe. Hampumep,
MIPUTOTOBJICHUE 3HAMEHUTON HEKOTJa TYPHhEBCKOM KaImu — A0 TPYIOEMKOoe. ACCOPTUMEHT Ke

B Ommpkaifimee Bpems OyneT pa3BUBaThCS 3a c4eT pa3pabOTOK Qapmiedt Ui MHPOIKKOB.



A Tro6aibHOE HOBIIECTBO — ATO MEJIBMEHHU: OJJHAKO eHI€ He MPOIyMaH BOMPOC MX peatn3aii —
HE Ha BEC XK€, YTO MOTYOUT MPUHITUIT OBICTPOTO 0OCTY)KUBAHUSI.

Eme omHOH «Cymep-HOBHHKOI» cTalla INpojaxa CHUPTHOro. ['OBOPAT, MEHEmXepbl
«Pycckoro OHMCTPO» JOJT0 COMHEBAINCH, CTOWT JIM €ro MmpojaBaTh B (act-pynae. Ternepsb-1o
OYEBUIHO, YTO HE CTOMJIO. BO BCSIKOM ciydae, BBICOKOTPaAyCHYIO MPOAYKIHUIO. A B pe3ylbTaTe
3aKycouHble «Pycckoe OHMCTpO» MpeBpaTHINCh B PACIUBOYHBIC, YTO IOIIATHYIO UX OOIIYIO
PEHTa0eNEHOCTb.

OObluHBIE PECTOpaH [OJDKEH Mpe[jaraTb CBOMM TOCTSIM CIHUPTHOE MPOCTO IMOTOMY,
YTO B HETO JIFOJU TMPHUXOJAT MOCHICTh HAJIONTO U cO BKycoM. B dact-pynax Bcé He Tak. 31ech
OCHOBHBIC JCHBI'H JIENAIOTCS Ha CKOPOCTH OOCTY)KMBaHHUS TOKyHaTele: mpumén, OBICTPO
nepekycmit, ocBoboamn cromuk. OOGOpoT moceruTeneil B Oe3alKoTONBHBIX (acT-pymax Ha
HECKOJIbKO TIOPSAKOB BBILIE, YEM B TEX, I'7l€ TOPTYIOT CIIUPTHBIM.

[Iponaxa e alKOrOJbHBIX HAamUTKOB B «PycckoMm OHCTpo» mpuBena K TOMY, UTO
HalleHKa Ha COUPTHOE 3/J€Ch JAaBHO HE KOMIIEHCHPYET CHUXXEHHMsS IIOTOKAa: TpaxkIaHe,
pacrmBaromye OYyTBUIKY, IOJbIE JPYTHX 3aHUMAIOT IOCAJO4YHBIE MecTa. M TeM cambiM
KOCBEHHO YBEIIMYHMBAIOT CTOMMOCTH Omon. K TomMy ke W3-3a MOSBICHHS B MEHIO HACTOEK
¥ BOJIKH MHOTHE MOCKBHYH IOCTENEHHO BBIYEPKHYIH «Pycckoe OMCTpo» M3 CIMcKa MeCT s
ceMeiiHbIX 00emoB. Komy ke 3axodercs, 4To0 psSIOM C ero peOEHKOM TIIbSHO CIIOPHIIN
OomkeBarble JuYHOCTH? IlosToMy cerogHss MaMmbl W Hambl MOPEINOYUTAIOT TOT  XKe
«MakmoHaic» ¢ JeTCKUMH TporpamMMamu. [lompoOyiiTe HailTH B YHK-3HI CBOOOIHOE
Mecteuko! Jlaxke campiii Oospmod w3 HuX Ha [IynmIKWHCKOW TUIOMIaau OBIBACT 3aIOJIHEH
CEeMbsIMH JI0 OTKa3a.

Bwmecre ¢ Tem, mepcrnekTuBHOCTH (acT-¢pyna oueHWTH U Apyrue ¢upmsl. Hampumep,
B kommnanun «PocunTep» (ToproBas Mapka «PocTuk’c»), mnpemiararomeil KOMIUIEKCHBIC
BOCKpECHBIE 00ebl Juis «MaTepu U pedeHka». B «Poctuk’ce» Ha mromaan MaskoBCKOTO
B I. MOCKBe Jake MOSIBUIMCH JETCKUE aTTPAKLMOHBI U aHAJIOT aMEPUKAHCKOTO «X3IIIMH MU —
JIETCKOTO CyHAY4Ka C 00eIoM W WIpyHmKOH. B cTpaTermm KOMIAHMU — OTKPBITHE CBOUX
MNPEATPHUITAN B CIAJIIBHBIX pallOHaxX CTOJIALBI, TAE AeTEH MHOTO, a pa3BICUYECHAN MaJIo.

Eme omna TenmeHius B pasBuTHH (QacT-pyma — dTO ABWKEHHE B IIIyOMHKY Poccuu.
Tak, «Makgonanac» aktuBHO ocBauBaeT IlogMockoBbe. OTKpPBITHE PECTOPAHOB B MAJCHBKUX
ropoakax Bpoxae IllénkoBa, B uyrb Ooyiee MHHHATIODHOM BHJE, MOBTOpsET (ypop,
MPOM3BEAEHHBIH MEepBbIM poccuiickuM «Maxkzonangcom» B 1990 roxy. Komnanus, nHakoner,
Havaja TpojaBaTh (paHmmM3bl Ha Ttepputopmn Poccum. W nanHas mepa, 0e3yclOBHO,

paccumTaHa Ha OCBOEHHWE yAal€HHBIX OT I. MockBel u T. Cankr-IlerepOypra Tepputopuid.



OtkpeiBaeT HeMOCKOBckue (act-¢pyasl komnanus «Pocunatep». B 2000 romy mepsbrit
«Poctukc’cy mosiBuiics B 1. Kuese. A y kommanuu «Ca0Baii» TepBbIid MTUTEPCKUIA OTIBIT OBLT eIIe
70 OTKpHITHS pectopaHoB B T. Mockse. [IpaBma, skcmepumeHT ¢ paboroit Ha HeBckom
MPOCIIEKTE 3aKOHYMJICS IUIaYEBHO: BIUIOTH 10 OTKPBITHS TEPBOTO MOCKOBCKOIO pECTOpaHa
oceHpto 1998 roma amepuKaHLbl OTCY)KUBAJIM JE€HbIM y HBIHEIIHUX BJIA/ICIIBLEB MOMEUICHUS Ha
rnaBaoi ymune r. Cankt-IletepOypra. AKTHBHO pa3BOpadMBAeTCs 1O CTpaHE HEMEUKas CeTb
«[puns-mactep». Tak, B ropose Ha Hee y He€ oTKpBITO YeThIpe Kade, a B MPOBUHIIMH — JICBATH.
IIpumep mepeBeca B CTOPOHY HECTOJMYHOTO TOpoJa — YHHKaIbHBIM. B TO ke Bpems
OOJIBIIIMHCTBO KOMITAHUH, TPOMKO 3asBHBIINX O (ppaHUaii3UHTE B pErHOHAX, IMOKA MPEICTABICHO
TaM eIMHUYHBIMU 3aBeleHUsIMH. «I TaBHas mpobsiema paboThI ¢ peTHOHAMH — PEUIUTh, OYyIET TN
9TO (hpaHUYaH3UHT WM OTACJICHHE COOCTBEHHON KOMITaHUH, - IEWICS cBoMM MHeHHeM B 2001
roxay Cepreit @e10TOB, IUPEKTOP MO MAPKETUHTY KoMIaHuH «MapKoH-DKCIpeccey, BIaAeromen
cetpio knockoB «Crepd Xombepr». — B Ilurepe MbI paboTaem uepe3 cBoe COOCTBEHHOE
MpENNpusITHe, U TaM MOoKa TOJIbKO 3 kuocka, a B MockBe — 111! Koneuno, no ¢paHuaiizunry
pa3BuBarthbcs Ob1T0 OBl Jlerde. Ho 0YeHb TPyIHO HATH HOPMAaJIbHOTO MApTHEPaY.

Jnst paboTI ¢ perHOHANBHBIMU (PpaHUaii3l HYKHA KECTKas cuctemMa KOHTpousi. [laxke
MeHemKepsl «PocuHTepay, TIIATENbHO 0TPabaTHIBAIOIIETO TEXHOJIOTUN B TAKETE, MPEAiaraéMoM
(bpaHYaiizy, CETYIOT, YTO TOCIIE OTHE31a MOCKOBCKHX CHEIHAINCTOB MPOJAKH B PErHOHATBHBIX
dacr-pynax magaror.

Opnako, Cyas M0 BCEMY, MMEHHO PETHOHAJBbHBIA PHIHOK MOXET NPUBECTH K B3JIETY
OusHeca ObicTporo mnHuTaHUs. MocCKOBckue (acT-Qyasl MOKHO TEpecYyUTaTh MO IajblaM.
MHorouncIeHHBIE «IIaypMbl» — CKOpee He Om3Hec, a crmoco0 CyIecTBOBaHHS auactopsl. U3
HACTOSIIIUX CETEBBIX MPOEKTOB OJarompusaTHasi, Ka3ajJoch Obl CHTyalus rmocie kpusuca 1998
rojia BeI3Baja K XU3HU JMIIb «Kpomky-kapTomky», «TepeMok — Pycckue OIMHBD W KHOCKH C
KATalUCKOH e0M.

Bce sro — mpumepsr manoro OmsHeca. Brmanmenen «Tepemka» 1o Kpu3uca, Hampumep,
TOoproBai 3iekTpoHuKoi. Co3garenu ABYX APYIUX MPEANPHUITHA — 3aHUMAIHUCh «HEITHOYHOI
toproeneil... [Ipoektsl pa3BuBatoTcst ycremHo U 0ypHo. Ho Tonpko mepcnektuB B T. MockBe
JUIsl HUX yXe Mano. PacciloeHne MOCKBHYEHW MO JOXOAAaM YBEIMUYMBACTCS. Te, KTO MOXKET
MO3BOJIUTH cebe 00enaTh B peCcTOpaHYHMKaxX, €CTh Ha yIWIaxX 1Mo OOJBIIOMY CYETY HE CTaHYT.
Te, KTO Ha €€ PKOHOMHT, XOJAT Ha paboTy ¢ OyTepOpoIaMH U CTEKITHHBIMU EMKOCTSIMH.

3aTo B permoHax Kpyr NOTEHLUMAIbHBIX KJIMEHTOB Iupe. KomnuecTBO €BpOOKOH Ha
MecCTax, HalpuMep, BCEJSIET ONTUMH3M IO MOBOJIY MEPCHEKTHB JajlbHEHIIero pasButus (act-
¢ynoB. K Tomy ke TaM He Tak m30amoBaHBI OOWMIMEM PECTOPaHOB, Kak B T. MOCKBE WU

r. Cankr-IlerepOypre, u o060 HOBBIN O0OIIENUT HEM30EKHO BHI30BET HHTEPEC.
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MECTO U POJlb ®PAHYAU3UHIA B AENIOBOWU NMPAKTUKE

CnoBo «(ppaHuait3uHr» (HpaHIy3cKOTo MPOUCXOKICHHS U TIEPEBOAUTCS OHO HA PYCCKHIA
SI3BIK KaK «IIPUBHJIETHS» WU <JTBIOTa.

Hcropus ¢paHdaii3uHra yXOAWT CBOMMH KOpHAMH B CpemHEBEKOBBE, KOTIA KOPOJHU
MPEIOCTAaBIsUM OapoHaM IMPaBO COOMPATh HAJOTH C OMPEAENEHHBIX TEPPUTOPHI B OOMEH Ha
pa3MYHbIC YCIyrH, a CBOOOJHBIM JIOISIM 32 OTIACIBHYIO TUIATy Pa3penajoch MpoaaBaTh CBOH
TOBapbl Ha pBIHKAaX M spMmapkax ropoga. Kcraru, 10 cux mnop mOpUAMYECKAN TEPMHH
«ppanmmsa» B CIIA m ABCTpanuu O3HadaeT mepemady KOMy-JanOO TpaB TroCyaapCTBEHHOM
BJIACTHIO, a B BemikoOpuranun — rnepegady npaB oT UMEHU Kopoursi. HTepecHbIid GakT, 9To 10
cux mop B BemmkoOpuTaHWM emie MPOAOIDKAIOT JACWCTBOBAaTH JIPEBHUE (DpaHIIN3HI,
MPEIOCTABISAIONINE WX BIaAeNbllaM IpaBa Ha COJCpPXKAHHE DPHIHKOB, IPOBEICHHUE SPMAPOK,
CoJiepKaHUE TapOMOB U MOCTOB.

Uro kacaercss ToproBoil mpakTuku, To B Jlomgonckom Cutu B XVII Beke ObuH
YUPEXKICHBl CHCTEMBl TOPTOBBIX THJBAWN, OTHAJICHHO MOXOXXHX HAa COBPEMEHHBIE CHCTEMBI
¢panuaiizuara. A B Hawane XIX Beka B Toil ke BenmmkoOpurannn Obuta BBEIEHA CHCTEMa TaK
Ha3bIBAEMBIX «CBSI3aHHBIX JOMOB», CYIIHOCTb KOTOPOM 3aKitoyanach B MPENOCTaBICHUH
BJIACTSIMHM IpaBa Ha TOPTOBIIIO CHUPTHBIMHM HAIIUTKAMU TOJIBKO BIIAJEJIbIaM MOCTOSJIBIX JBOPOB
M0 CHenuanbHOW JMIEeH3uH. BMecTe ¢ TeM OOJIbIIMHCTBO BIIAETBLEB HE WMENO JOCTATOYHO
CPEICTB AJIsi TNPUBEACHHUS TMOCTOSUIBIX JIBOPOB B JOJDKHBIM MOPAJOK M OIUIATY JIMIICH3HUH.
[ToaTromy naHHYIO cHCTEMY HPEKPACHO HCHOJb30BAM MWBOBApPbI, MPEIOCTABISI BiaJebliaM
MOCTOSJIBIX IBOPOB 3a€M HJIM CAaBasi UM B apeHy UMYIIECTBO, a MOJy4asl B3aMEH PHIHOK CObITa
JUIS CBOETO NMBA U APYTUX CIIUPTHBIX HAITUTKOB.

OnHako OTPOMHBINA TOMYOK B PAa3BUTHH MMEHHO KOMMEPUYECKHX CHUCTEM (paHdaii3uHTa
npousonien Ha qpyrom koHTruHeHTe — B CIIIA, rine ¢panuaiizunr ¢ 1860-x ro10B UCIOIB30BAJICS
aMEpUKaHCKOW KOMIIaHMeW 1o mnpou3BoacTBy miBelHbIXx MammH <«3UHI'EP». Baenenue
B NPAKTUKY TOPTOBIM HOBOTO MpHEMa OOBSACHSIOCH CIEAYIOIIUM: TOMOXO3SIMKM HEOXOTHO
nprobpeTan HOBOE MEXaHWYECKOe 000pydOBaHUE, a CO3JaHNE CeTH COOCTBEHHBIX ITPOJIaBIIOB
Ha orpomHoi Teppuropun CIIA TpeboBano 3HAUYUTENBHBIX 3aTpar. Toraa Biajaeaen KOMIaHUH
pelmma mpoAaBaTh IMPaBO Ha NpoAaxy U obOcinyxkuBanue mBerHblx MammH <«3UHIEP»
Ha ONpEICIEHHOW TEPPUTOPUM HE3aBHUCUMBIM MpoaBnaM. llpmuém mnocnenHue MNMIaTUIH
3a mammHy $ 60, a npomaBanu ee 3a $ 125. XoTsa naHHas cucTeMa W IepecTana JeiCcTBOBATh

no konma XIX Beka, MHOTWE JIOAM OJlarojaps el craam OoraTtbiMHM, a TIepeJOBbBIC



MNpeNpUHAMATEIN  B3sUIM  HAa  BOOPYKEHHME  €mle  OAWH  CI0COO  MOBBIILICHUS
KOHKYPEHTOCTIOCOOHOCTH 32 CYET PE3KOTO PaCIIUpEHUs PhIHKA COBITA.

B xonne Toro xe Bexa Mononaast amepukanckas komnauus «JXKEHEPAJI MOTOPCy,
HE HMesl JOCTATOYHOTO KaluTajla, OpPraHM30BaJa CHCTEMY MPOAAXKH MAapOBBIX JBUTATEIICH
U aBTOMOOWJEH dYepe3 CHUCTEMY HE3aBHCHMBIX IWIEPOB. 3a MOCIEIHUMHU 3aKpEIUisuiach
OpeeNieHHAs] TEPPUTOPHS, TAPAHTUPOBAIHMCH [TOCTOSIHHbIE MOCTABKM NPOAYKLIUU U 3aLIUTa OT
cropoHHuX (upm. [dumep ke, B CBOIO OdYepeqb, HE UMEN IpaBa PEaTM30BBIBATH MPOIYKIIUIO
KOHKYPEHTOB M JIOJDKEH OBLI BJIOXKHTH B JIEJI0O CBOM CPE/ICTBA, a TaKkKe 00eCrednBaTh BHICOKUI
YPOBEHb OOCTYKHBaHUS WM TIOIJCPKUBATH BBICOKYIO penyramuio kommaHun «XKEHEPAJI
MOTOPC». Kcratn, 10 cux mop mpojaxa aBToMoOmiIed Ha 3amajge B OCHOBHOM BEIETCS IO
cucreme (ppaHyaiizuHra.

[TpumepHo B 3T0 *e BpeMms (B Havane XX Beka) ObTM OpTraHW30BaHbI H TAKUE M3BECTHBIC
BO BCeM MHpe (PpaHYAW3UHTOBBIC CETH KOMIAHUH — MPOU3BOJUTENICH O0E€3aIKOTOLHBIX
HarutkoB, Kak «KOKA-KOJIA», «IIEIICU» u «CEBEH All», koTOopble MpOJODKAIOT
(GYHKIIMOHUPOBATH U IO ceil AeHb. CynIHOCTh pabOTHI TaHHBIX CUCTEM 3aKJII0UAeTCs B Iepeiade
HE3aBUCHMOI (pupMe 4acTu TpaB MO MATCHTY Ha KOHIIEHTPAT WJIM CHPOI BMECTE C MPaBOM Ha
MPOM3BOJCTBO HANHUTKa M €ro cOBITa B ONPEACICHHOM pPETHOHE O]l TOBAPHBIM 3HAKOM
¢bpanyaiizopa.

B cerommsmHeM TOHMMAaHWHM, KaK CHOCOO0 paclpoCTpaHEHHs TOBAapOB W YCIYT,
¢panuaiizunr nosiBuiicst B CLIA mocne Bropoit mupoBoii Botinbl. Ero mpapomurenem cauraeTcs
amepukanckas komnaaus «bACKMH POBBUHCy. Tak, B 1945 rony Upsun Po66unC, KOTOpHIA
panee paboTaid TPUKA3YMKOM Ha MOJIOYHOW (hepMe CBOEro OTma, PEmIril OTKPHITH CBOE
coOcTBeHHOE Kade, OTIMYaromeecss OT IPYrUX TeM, YTO B HEM OBLJIO 3HAYMTENHFHO OOJbIIe
COPTOB MOPO’KEHOTO (KaKk MUHUMYM — 31), M MOCETUTENsIM Mpejarajuch CHEUaIbHBIC
HEOObIUHbIE JIOKEUKU. [Ipeanpusitue B3sUI0 YCNEWIHBIA CTapT, U B TOM ke rogy Kk UpBuny
Po606uHCY mpucoenuHmics ero aBoropoanblid Opat bepron backun. HoBas ¢upma momyania
HazBanue «bACKWH POBBUHC. 31 COPT MOPOXEHOI O».

K 1948 rony y OpaTheB B ynpaBlIeHUN HAXOIWIOCH yxke 6 kKade; 0MHAKO, KaK HE CTPaHHO,
C YBEJIMYCHHEM TOJAO0OHBIX NPEANPHUITHH MX 00Ias NpuOBUIFHOCTS HE BO3pacTana, a, Hao0opoT,
nagana. Torma Wpeun PoGO6mHC m bepron backuH 3amymanich O TpUYHMHAX, MPHBEIIINX
K TaKOMY IIOJIOKEHHIO, ¥ CPOPMYIUPOBAIN OCHOBHYIO HICIO COBPEMEHHOTO (ppaHuUaii3mHra.
Tak, 0 UX MHEHHIO, KaKI0e Kade TOIHKHO UMETh OTAEIBHOTO X03i1HA, KOTOPBIA OBl pajer 3a
ero JanpHeillIee yCelHoe Pa3BUTHE B YCIOBHUSIX PHIHOYHBIX OTHOIIEHUH. K coxxanenuto, camu
OpaThsi HE MOTJHM IOJHOCTBIO KOHTPOJUPOBATH pabOTy CBOUX MPEANPHUATHI, B CBA3H C 4YEM

HaOJFOIAMCh M3BECTHBIC TPYAHOCTH B HANAKWBAaHUH d()(EKTHBHOTO MEHEIKMEHTa. BrIxomom



U3 CO3JIaBIIErOCs MOJI0KEHUS CTala Mpoiaxka HOBBIX Kade TeM, KTO X04eT HadyaTh CBOE JIENI0, HO
IpU STOM OCTaBJISATh 3a TOJOBHOM KOMIIAHMEW IpaBoO Ha KOMMEpPUYECKOe IUIAHWPOBAaHHUE,
pa3BUTHE TPOU3BOJICTBA H COBIT MopokeHoro. Ilocmemyromass mpakThka —JoKaszajia
MEePCIeKTHBHOCTH ganHoro noaxona. K 1949 roxy B CHIA Osuio otkpsiTo 60stee 40 xade mox
JaHHOW MAapKoW, a B HAaCTOsIIee BpeMsl MO <3OHTUKOM» ToproBod wmapku «BACKUWH
POBBMHC» pa6otatot mouru 4500 kade-MOpoKEHBIX B 54 cTpaHax MHUpa.

C xonma 1950-1960-x ronoB (paHUaif3MHT CTAHOBUTCS OIHOM M3 CaMbIX HPOJBUHYTHIX
¢dbopM Manoro NpeanpuHUMATENBCTBA B CTPaHaX C Pa3BUTOW PHIHOYHON SKOHOMHUKOW. Buis
NeSTeFHOCTH, B KOTOPBIX OH NPUMEHSETCS, BEChbMa pPa3sHOOOPa3HBL. JTO — MPEANPHATHS
nuTaHus, cdepa OBITOBOTO  OOCTY)KMBAHHS, AaBTOTPAHCIOPTHBIE (UPMBI, HHAYCTPHSA
pa3BIIeYCHNH, KOHCAIITHHTOBBIE YCIIYTH U T.II. B Hacrosimee BpeMsi, ppaHIali3uHT, K IPUMEPY, B
BasioBoM HammoHanbHOM mpoxaykre CLIA cosmaer 13% nHammonamsHOTO OOTaTtcTBa. PasBurhe
JTAHHOTO HAINpaBJCHUS OOBACHSICTCSA, B TIEPBYIO OYEpelb, IOBBIIMICHHON YCTOWYHBOCTHIO
(bpangaiizuHTOBBIX MpeanpuaTuil. Tak, ecim n3 100 Manbix Gup™ B epBBIe TPH roJja OCTAIOTCS
paborats UL 15, a ocTanbHBIE CTAHOBITCSA OAHKPOTAMHM, TO JUIS KOMITaHUHA, paOOTAIONINX HA
OCHOBe (ppaHUaii3MHra, CTaTUCTUKa coBceM mHas: u3 100 MambIX MpeanpusTHiA, HA9aBIINX CBOU
Ou3Hec, Ha «IIaBy» OCTalOTCs 85 (OLEHOYHBbIE NaHHBIE MPHUBEAEHBI AJleKcaHApoM Maiinepom,
npe3uaeHToM Poccriickoit acconmaniy pa3BUTUs ppaHIai3uHTa).

CyMMupyst H3J10°KEHHOE BBIIIE, MPUBEIEM OTpeeIeHIe «(ppaHdaii3uHTay, MO KOTOPBIM
CTaHEeM TPOHUMATh OJWH M3 CIIOCOOOB PACHpPOCTPAaHEHUs MPOAYKIMH, KOTJA POIUTEIBbCKAs
Komnanusi ((ppaHdaii30p) MpemocTaBIAeT Ho4epHer nbo cropoHHeil ¢upme (ppaHuaiizm)
MpaBo, WM MPUBUJIETUIO, MO3BOJISIIONIYI0 BECTH OM3HEC C MCIOJIb30BAHHEM CBOEr0 TOBAPHOTO
3HaKa B MPEANHCAHHBIX YCJIOBHUAX B TEUYEHHE OMNPEIEICHHOTO BPEMEHM U B TOYHO
YCTAHOBJICHHOM MECT€ B OOMEH Ha OTYWCICHHS 32 apeHy TOPTOBOW MapKH, OINEparOHHOI
CHCTEMBI, «CEKPETHBIX PELENTOBY, MAPKETUHIOBBIX U TOPTOBBIX TEXHOJIOTHI.

CoBpemMeHHasi TIpaKTHKa BEACHUs OW3HECAa B HACTOSIIEE BPEMs BBIIEISACT CIEAYIOIIHE
BUIBI (ppaHUaii3uHra:

1. Tosapuwiii: mpaBo Ha pealM3alUIi0 I0J TOBAapHBIM 3HaKOM (paHUaii3opa
BBIITyCKaeMOil uM mponykiuud. OCHOBHOE YCIOBHE JaHHOW CHENKH: (paHuaiizm o00s3yercs
3aKylmaTh TMPOIYKIHIO TOJBKO Yy CBOEro (hpaHdaif30pa W TOJHOCTHIO OTKA3bIBACTCS OT
peanm3anyuy aHAJIOTHYHBIX TOBAPOB NPYTUX (UPM, KOTOpPBIE MOTYT COCTaBUTH KOHKYPEHIHIO
(mampumep, xommanus «JDKEHEPAJI MOTOPC»). Takum o0pa3oM, i1 TOBapHOTO
(dpaHUaii3uHTa XapakTepHa Yy3Kas crenuanu3anus (ppaHuaii3sm Ha pealu3alydyd OJHOTO BHJA
MPOAYKIIMK M TIOJNy9eHUs (PUKCHPOBAHHOW MPHUOBUIM OT 00Imero odbema mpomax. Mcmonb3ys

TOBapHBIN (hpaHUai3UHT, (paHIai30p HE TOJBKO YBEIHMYWBAECT COBIT CBOCH MPOAYKIWH, HO U



peryampyeTr ¢ TIOMOIIBIO 3aKperuieHus 3a (paHyaii3m ONpeneNeHHBIX  TEePPUTOPUI
pactpeneneHie o0beMa IpoIak MEXKIY pa3InIHBIMU PETHOHAMH.

2. Ilpou3eo0cmeennslii: OTHOIICHHUS B paMKax JIOTOBOpa (ppaHyaii3MHra, KOTOPHIE JAfOT
npaBo (hpaHUali3u Ha MPOU3BOJICTBO M COBIT MOJI TOBAPHBIM 3HAKOM (ppaHuaii30pa MPOIYKINHU C
WCTIOJIb30BaHMEM TOCTABIIIEMOTO WM CBHIPhSl, MAaTEpHUANIOB WM TEXHOJIOTHH (Hampumep,
koMmmanus «KOKA-KOJIA»).

3. /lenoeoui: B3auMOOTHOIIECHUS CTOPOH (ppaHUai3uHra B cdepe oOCITyKHBaHUS,
00ydeHus ¥ 0OIIECTBEHHOTO MUTAHMSA, TIPH KOTOPBIX (hpaHUai3: CO3/1aeT U pa3BUBAECT OM3HEC IO
MOJICNTU U TIPU ydacTuu (ppaHyaif3opa ¢ UCMOIB30BaHUEM €r0 TEXHOJIOTHH, HOY-Xay, TOBAPHOTO
3HaKa U ONbITa NpeanpuHuMarenscTsa (Hanpumep, komnanus «kBACKMH POBEMHC).

4. Kopnopamuenwuii: ppandaiism onepupyeT HE OTACITBHBIM IMPEINPUATHEM, a CETBHIO
(paHIIN3HBIX KOMIIAHUK C UCTIOJb30BaHIEM HACMHBIX MEHE/IKEPOB.

5. Koneepcuonmnwuii: ciocod pacummpeHust On3Hec-ceTH, MpU KOTOPOM JIeHCTBYyroIee
CaMOCTOSITENIHHO ~TIPENNPUATHE TEPEeXOAUT Ha paboTy Mo IoroBopy (paHuaiismHra
NPUCOCINHIETCS K CHUCTeMe (PpAHIIM3HBIX KOMITAaHWH, paboTAaOmMX TIOA KOHTPOJEM
(bpanygaiizopa (To eCThb nepenpoPUINPOBAHUE).

6. Pecuonansnwuui: ¢Gopma oOpraHu3alMHM (QpaHIIN3HOTO OW3Heca, TPHU KOTOPOit
(dpaHUaii3ym TOJyJaeT MPaBO HAa OCBOCHHE OIPEICICHHOTO paioHa (co3maHue (paHIIM3HOM
CeTH) W KOHTPOJb HAJ HUM B COOTBETCTBHH C OTOBOPEHHBIM KOJIMYECTBOM MPEANPHUSATHHA U
rpaduKOM WX OTKpHITHA. [Ipm 3TOM OTKpBIBaeMbIe MPEANPHUATHS HE HMEIOT HE3aBUCHMOTO
IOPUINYECKOTO CTaTyca U SBISIIOTCS OTISICHUSIMU WITH (puiragaMu GpaHdan3u.

7. Cyogpanuaiizune: Gopma opraHuzanuu (paHIIU3HOTO OW3HEca, NPH KOTOPOH
MOJIydaTeNlb TeHEepaNbHOW (WM «MacTep»-) (paHIIHM3bl OCYIIECTBISET KOHTPOIb Ha
OTIPEJICIICHHBIM pPAaliOHOM B KadecTBe cyOdpaHdUaiizopa ¢ TMpaBOM MPOJAXKH CyO(paHIIN3
3anHTEPECOBAaHHBIM KOMIIAHUSIM.

Joxox (hpaHgaiizopa, Kak MPaBUII0, COCTOUT U3 CIEAYIOIINX YaCTEH:

— mepBoHauvanbHOTO B3HOC (up front fees), KOTOpbIid GppaHdaii3n OOBIYHO BBHITUIAYHBACT
TOJIBKO OJWH pa3 (paHuaii30py 3a JWIEH3UIO HA HCHOJb30BaHHE €ro TOPTOBOH MapKw,
OTIEPAIMOHHON CHCTEMBI, «CEKPETHBIX» PELENTOB M TEXHOJOTHi BemeHus OmsHeca. Ormuiara
OOBIYHO MPOUCXOAUT MPH 3aKIFOUCHUHN KOHTPAKTA,

— OIUIAaTHl CTOMMOCTH (PHPMEHHOTO 000D yIOBAHHS;

— cepBucHOW  Tuarel  (royalty), cocraBisfomield  NEPUOAMYECKHE  BBITLIATHI,
MPOM3BOIUMEBIEC (hpaHUAN3U €KECHECTBHO WM eKEMECSIHO (DpaHdai30py 3a MPOJAODKUTEIBHOE
WCTIOJIb30BaHNE TOPTOBOM MAapKH, OMNEPAIMOHHON CHCTEMBI, «CEKPETHBIX» pELEeNTOB W

TEXHOJIOTHI BeneHUs OmsHeca. CepBHCHas IulaTa OOBIYHO PACCUMTHIBACTCS KaK IPOIICHT



BAJIOBBIX TPOJ@K, HO MOXET Takke HMEeTh (GopMy (QHUKCHPOBAHHOW IIIATBI WM OBITH
BCTPOCHHOW B CTOMMOCTH ToBapa. [lociemHmii BapuaHT OCOOCHHO XapaKTEepeH I CIlydas,
Koraa (ppaHyaif30p 0OTHOBPEMEHHO SIBISETCS U MOCTaBIIMKOM IPOTYKIIHH;

— cOOpoB Ha MECTHYIO pekilaMy Om3Heca (Kak mpaBujio, B pasmepe 1% oT BasoBoro
o0BbemMa NpoJax).

Bwmecre ¢ Tem psan yenyr ¢ppanuaitzopamu npenoctasisiercs OecriatHo. Cpein HUX:

— TMpPOBEACHHE  CIEUUAIBHBIX  MApPKETHHIOBBIX  HCCIENOBaHUN (K  TpuMepy,
orBercTBeHHbIe pykoBoauTenn kKomnanun «bBACKMH POBBUHC» mepexn TeM Kak NpUHSATH
pemenre 00 OTKPBHITHH HOBOTO Kade MOPYJIaroT CBOUM TPECTABUTEINSIM BHUMATEIBHO U3YIUThH
BbIOpaHHOE MECTO U JIaXe MOACYUTATH KOJIMUYECTBO €XEMHUHYTHO NPOXOASIINX MEHIEX0I0B);

— o0ydenue nepcoHana (Kypchl IJISTCS, Kak NpaBuio, 7-14 nHel, B TedeHHE KOTOPBIX
OyIyImuM TIpeNNnpUHUMATESIM OOBICHSAIOT, KaK IOJB30BaThCs 000OpYZOBaHHEM, OOCITYKHBAThH
KJIMEHTOB U T.I1.);

— TMOMOIb B  OYyXraaTepckoM  OOCITYXKHMBaHUHM, pa3paboTKa  MapKETHHTOBBIX
MEpOTpHUATHH W T.I.; (IPEIOCTaBICHUE KOMIUIEKTa MPEAMETOB Juisi odopMmieHus OuzHeca
(npumenunTensHo, Hampumep, kK komnauun «KOJAK» — 3710 croiikm Ayt ToBapa, HaKIEHKH,
JIEKOpaTUBHBIE KOPOOKH U JIp.).

OnHako BCE 3TO TECHO COOTHOCHUTCS C OJHMM MX OCHOBHBIX NPUHIMIIOB (hpaHUaii3opa —
OYCHb JKECTKMM KOHTpoJieM 3a paboroii ¢panuaiizu. K mnpumepy, Kaxmgoe yTrpo Bce
obcmyxwuBarome 1eHTpsl Kommanun «KOHLAK» cHumamoT ¢ ¢GupMEeHHOTO 000pymOBaHHS
HENBIA PSiI KOHTPOJIBHBIX TMOKA3aHWH M TOCBUIAIOT UX B IICHTPAJBHYIO J1a0OpaTOpHIO IS
MIPOBEPKH KAa4yecTBa, TJI€ MOJTYUYEHHBIC TaHHBIC «IIPOTOHSIOTCS» Yepe3 CIenuallbHble TpUOOpHI,
CpaBHHUBAOIINE MX C JTajoHamH. [lomoOHBIE MEpONpPHUATHS MPOBOIUT TAKXKe M KOMITaHUS
«bACKMH POBBUHC», xkoropas O0oiplioe BHUMAaHHE YIACISET YCIOBUSM XpaHCHHUS
MOPOXKEHOTO M OCOOBIM TEMIIepaTypHBIM DPEXKHMaM, a TakkKe acCOPTHMEHTY (Kaxkmoe kade
JIOJDKHO TPOIaBaTh HE MeHee 31 copTa MOPOIKEHOTO).

Emé omna HempusTHas cTOpoHa s (paHUYali3d COCTOMUT B TOM, YTO OHH HE HMEIOT
NpaBO NPOJaBaTh JIOOBIE COIMYTCTBYIONIME TOBApHl JAPYrux GHUPM, HE TOJIYdUB HA TO
MPEABAPUTENHHOTO Pa3pelIeHus cO CTOPOHBI (ppanyaiizopa. Hammpumep, B xade cetn «bBACKUH
POBBMHC» mnoMHOCTBIO HCKIIIOYEHAa TNpoAaka CHUPTHBIX HanmuTkoB. I[lpaBma, B Buze
UCKIIIOYECHHs, Ha TeppuTopuun PQ® pyKoBOACTBO KOMIIAHMU pa3pelinwio UM TOPIroBaTh
LIaMITaHCKHM.

B T0 ke Bpemsi, BOmpoC 0 KOHTpOJie ceTu (hpaH’aii3u BCETAa camblil cI0XHBIA. Tak, u3
POCCHIICKHX KOMIaHUi 1epBoii B 1994 rony crana npuMeHsTh cucteMy ¢pandaizuara « JOKA -

IMUIIA». 3a nBa roma mpoekT paspoccs a0 1000 ¢panyaiizu, 4To BECbMa 3aTPYAHUIO



KOHTPOJIb 32 Ka4eCTBOM HMX paboTel Ha MecTax. [lox ceTs murmepuii ObUTH BBIYIICHBI IICHHBIC
Oymaru, 1 Bmagumup JloBrab 10 CHX IOp MBITAETCS PACIUIATUTHCS C JIOJBMH, BIOKUBIINMH B
MIPOEKT CBOM JICHEKHBIE CPEICTBA.

[MonBonst MTOTH, CllEAyeT OTMETUTH, YTO (PpaHUAN3UHT B HACTOSIIEE BPEMs SBISIETCS
JOCTaTOYHO TPOTPECCHBHON M TPHOBUILHON (opMON opraHW3anuu OW3HECa, IO3BOJIIET
HAYMHAIOMMM TIPEANPUHAMATEISIM HAKONHUTh HAYAIBHBIA ONBIT W KamUTal, 4YTO JaeT UM

BO3MOYKHOCTb JATbHEUIIIETO CAMOPa3BUTHS U OTKPBITHS CETU COOCTBEHHBIX MPEANPUITHHA.

LononHumenbHbie Mmamepuarsbi 2

NPEANNIOXEHUE O COTPYOHUYECTBE KOMIMAHUU « BACKUH POBBUHC»

Kommnanuss «bACKHMH POBBUHC» wumeer dects mnpemioxuTs Bam yHUKalbHYIO,
MHOTOKPAaTHO OTPOOOBaHHYI0 B 54 cTpaHax MHUpa KOHUENIHIO OTKPBITHS W YCIEIIHOTO
(byHKIIMOHUPOBaHHA Kag)e-MOPOKEHOTO MO BCEMHPHO U3BECTHOM TOPTOBOW MapKOM.

JlaHHasi KOHIIENIMS OCHOBaHA Ha mMpuHIMNAX (paxuaitzuara. Kommanms «bACKWH-
POBBMHC» (¢ppanuaiizop) mepemaer ApyroMy JIMIy WM KOMIAaHUM ((ppaHUaii3n) HETOCTHYIO
ousHec-cucteMy («Om3Hec-popMaTy), BKIIOYAIONIYI0O B ce0S TOPTOBYIO MapkKy, AW3aiiH,
CTaHAApPTHl KOMITAaHWH, METOJIbI YIIPABJICHHs, MAPKETHHTOBYIO TTOJUTHKY, O0y4eHHE TIepCOHANA
u 1.1 Takum oOpa3om, Bel mpuoOperaere mpaBo MpoAaBaTh M3BECTHBIA MPOIYKT, MCIOJB3YS
MONYJIAPHYIO TOPTOBYIO MAapKy M MPOYME NPEMMYIIECTBA, BBITEKAIOLIME M3 OOJIBLIOTO OMBITa
HCII0JIb30BaHUS TAHHOTO «HOY-Xay».

OOmemupoBasi CTaTUCTHKAa W Oosee deM moiyBekoBod (¢ 1945 roma) omeiT Hamei
KOMIIaHNH, OPTaHN30BaBIIeH 10 (ppaHyaii3MHTY B MHpe yke okojo 4400 kade, cBUAETEIBCTBYET
0 TOM, YTO KOMMEPYECKHI PUCK MPHU OTKPBHITHH (HPAHIIN3HOTO Kade-MOPOIKEHOTO YMEHBIACTCS
B 4-5 pa3 1mo cpaBHEHHUIO ¢ «0OBIYHBIMY, He(hpanum3HbIM npennpusTiaeM. B CHI™ mox Toprosoii
mapkoit «bACKHNH-POBBMHC)» yxe OTKpbUIMCh WM HAaXOASTCA B CTagUU CTPOHUTEIbCTBA
6omee 80 ¢panmmsHbIX Kade-mopoxkenbix B ropomax ot Cankr-IlerepOypra mo Kemeposo, a
taoke B ['omene, Onecce, Xapokose, TOwumucu u ap.

B mae 1995 roma B MockBe Obla OTKphITa (hpaOpuka MEKTYHAPOJHOTO YPOBHS IIO
npousBocTBy MopoxeHoro «bBACKWH-POBBMHCy. OcHoBbIBasgch Ha COOCTBEHHOM OTIBITE,
MHUPOBBIX CTaHJApTaxX KadyecTBa M MPOAOJDKAas aKTUBHO Pa3BUBATh CETh Kade, KOMIAHHSI YKe
J0Ka3ajna MEepCHeKTHBHOCTh M HAIEKHOCTh JAHHOTO OHM3HECAa KaK B TPOCTPAHCTBE OBIBIIUX

COBETCKHX PECITYOJIMK, TaK U B IPYTHX CTPAHAX.



Kommnanus «bBACKUH-POBBUMHC»  mpennaraer  BCECTOPOHHIOI — IOMOIIb B
OpTaHu3aIliy, CO3aHNH, KOHTPOJIE U pa3BUTUH Bamiero 6m3Heca, BKIIIOYAIONIYIO B CEOs:

— COJEUCTBHE B OLIEHKE OM3HEC-TIPOEKTa CO3MaHuA Kade, BKIOYAs aHaJIM3 MECTHBIX
YCJIOBHH, AacCIEKTOB TPENNOoIaraéMoro  MECTOPAcIOJIOKeHHs, HEOOXOOMMBIX  00BEMOB
WHBECTHUIINH, CPOKOB OKYNAaeMOCTHU U T.1.;

— cojelcTBHE B pa3pabOTKe MPOEKTa, COCTABICHUN CMETHI U OCYIIECTBICHUN KOHTPOJIS
3a XOJIOM CTPOMTEIBbCTBA HOBOTO Kade;

— IOCTaBKy OCHOBHOTO CTaHAAapTHOTO OOOPYIOBaHHS, OTACIOYHBIX MAaTEPUANIOB U
MeOemu IJ1s1 TOPTOBOTO 3aj1a, CO3JA0IINX UMUK U HETTIOBTOPUMBIN HHTEphEp Kade;

— OecmiaTHOE HadajgbHOE OOYydEHHE, MPOBOIUMOE JJIsI MEHEIKEPOB M JIEKOPaTOpOB
TOPTOB B TPEHHUHT-LICHTPE, a JUIA NIEPCOHANIAa HETTOCPEACTBEHHO Ha MecTe OymyIiero kage;

— COJEHCTBHE MEHEIKepa Mo ONepanusM B TEUEHUE BCETO CPOKa JIEHCTBHS 10TOBOPA;

— PperyssipHbIE MTOCTABKH BBICOKOKAUYE€CTBEHHOTO MOPO>KEHOTO HMIMPOKOIO aCCOPTHUMEHTA
¥ CONYTCTBYIOIIMX MaTepPHAaJOB;

— MapKeTHHTOBYI0O M PEKIAMHYIO MOJACPKKY TOPTrOBOH MapKd, O0O0ECTIeUHBAIONIYIO
BHUMaHHE W JIOBepHe TNOTpeOmTenedl (B YaCTHOCTH, 3a CYET pacIIMpeHHs ceTH Kade u
COONIIOZICHNST BBICOKMX CTaHIAapTOB KadyecTBa), a TAKKe, COOTBETCTBCHHO, YBEIHUYCHHE
nomymsipaocty Bamero kadge «bACKMH-POBBUHC».

BBl MOkeTe MOJIydHTh M JOTIOJHUTEIBHBIE AKCKITIO3MBHEIE IMpaBa, MO3BoJLIONME Bam
paboTtaTh B mpenenax yCTaHOBJIEHHOW TeppUTOpHHU (KpOME psiia TOPOJIOB, TAE YXKE IOAMUCAHBI
no00HBIE JTOTOBOPHI) M NPUHHMaeTe Ha ceds 00513aTenbCcTBO COOMIOMATh TpaduK pPa3BUTHS
TOPTOBBIX TOYEK, PACCUMTAHHBIM HA IATH JIET W COCTABJICHHBIA IO OOOIOIHOMY COTJIACHIO
CTOPOH (Ha CPOK AEHCTBHS JOTOBOPA).

Ilo 0ozoeopy Bbi evinonnseme psad QUHAHCOBLIX 00A3amMeNbems, Npeonona2arouux
BHeceHue:

— (paHmM3HOTO B3HOCA-TUIATHI 32 MPaBO MOJIH30BAHUS TOPTOBOM MapKOW B TEUCHHE
NSTH JIeT (JAaHHBI B3HOC SBISIETCS €IMHOBPEMEHHBIM M HEBO3BpAaTHBIM, a B Cllydae
9KCKJIIO3MBHOCTU MpaB Ha JaHHYI0 TEPPUTOPUIO pa3MEp €ro 3aBHCHT INPEXKIE BCEro OT
YHCJACHHOCTH MPOKUBAOIIETO HA Hel HaceneHus u cocrapisieT oT $12000 u Boime). B ciydae
HEIKCKIIIO3UBHOCTH JIOTOBOpa, pasMmep ¢panmm3Horo B3Hoca cocraBmsier $10000-11000
3a Kaxaoe kade;

— JHIIEH3UOHHOTO B3HOCA (4% OT BAJIOBBIX 3aKYIIOK MOPOXEHOTO M COITYTCTBYIOIINX
Mmatepuanos ¢ ¢padpuku + HJIC);

— ©XEMEeCSYHbIE pacxoJbl Ha MECTHYIO pekiamy Bamero kade B pasmepe 1% or

BaJIOBOTO 00BEMa MPOJIAK.



— C Bauweil cmoponvl HeoOX00uMo:

— JKeJIaHHe UMETh COOCTBEHHOE, MUPOBOTO YPOBHS Kade-MOpOKEHOE;

— mpuobpectu (apeHIoBaTh) MOMEIIEHHE Uil Kade ¢ IUIOMAAbI0 TOPTOBOTO 3aja,
KeJIaTeIbHO, 0KoJIo 60-80 KB.M., 0IcCOOHBIX TToMemeHnit — oT 30 kB.M. MecTopacroyioKeHne
(TpOXOAMMOCTh, BO3MOYKHOCTh TAPKOBKH, OTKPBITHSA JIETHEro Kade W T.OI.) W HaIudue
KOMMYHHKAIWK (BOJOTIPOBOJI, KaHAIM3AIUS, EKTPUIECTBO) UIPAIOT ONPENEISIONIYI0 POJb B
BBIOOpE TMOMeIeHns s Kade;

— MPOW3BECTH PEMOHT TMOMEIICHHS B COOTBETCTBHM C OOMICTIPHMHATBIM JH3aiHOM
komnannn «bACKMH-POBBUHC» (kommiiekT crangapTHOTo OOOpYAOBaHUS, OTAEIOYHBIX
MaTepuaJoB W MeOeNmu JUIi TOProBoro 3aja BaMm mocraBnsercs, OCTalbHbIE MaTepUalIbI
npuobperatorcsi Bamu  camMoCTOSTENHHO, HO JODKHBI OBITH COTJIACOBAHBI C  HAIMM
PYKOBOACTBOM;

— MpUOOpECTH OCHOBHOE W JIOTIOJIHUTEIBHOE O00OpYyHZOBaHWE, HEOOXOAMMOe IS
MOJIHOTICHHOTO (PyHKIIMOHMpOoBaHusS Kade. JonomHutensHOe oOOpymoBaHHE, 00sS3aTEIbHOE K
WCTIOJIb30BAaHMIO, OTHOCSIIUECS K Pa3psay «YHHBEPCAIBHOTO» M HE MOCTABISIEMOE KOMIAaHUEH
«BACKMH-POBBMHC», MoxeT OBITh TPHOOPETEHO Ha MECTE B HEJIIX MUHUMH3ALNN U3/IEPIKEK
(K HUM OTHOCHTCS MallWHA JJIS TPOM3BOJCTBA JIbJA, OBITOBOM XOJIOMWIIBHHUK JUIS XpaHEHUS
CYXHX MPOJYKTOB, KO(eBapKa, CTallMOHApHAst MOPO3UJIbHAS KaMepa JJIsi XpaHSHHS MOPOKEHOTO:
35-50 ky0.m., MOpo3WiIbHas Kamepa, Haxonsdmascs B Kage: 8-12 ky0.M., KacCOBBIH ammapaT
U T.J.).

WuBecTuiu sk OTKPBITUS TiepBoro kage moryr cocrautb $ 100000 — $ 150000 u,
B IIEPBYIO OYEPEIIb, 3aBUCAT OT MECTHBIX YCIIOBHM.

Heo0xo1nmMo 0OTMETHTB, 9TO Ha MHPOBOM PBIHKE YCIYT HE CYHIECTBYET 00Jiee N3BECTHOM
TOPTrOBOW Mapku Juis Kage-MOpPOKEHOro, uTo oOecnednT Bam ycTOWUMBYIO TPECTHIKHOCTH
Bamrero ngena Ha [umTenbHOE BpeMs. YUWTHIBAS NPAKTHYSCKH TMOJHYIO HEHACHIIIEHHOCTH B
HACTOSIIEe BpeMs JaHHOH PHIHOYHOIN HUIIN YCIIYT, @ TAKXKE UCTIOJIb3Ys HAIl HAKOTUICHHBIH OTIBIT
OTKpBITHS. ¥ (pyHKIMOHHMpOBaHUs (paHuaiizuHroBbix kage B CHI, Bame kade-mopoxenoe
«BACKHNH-POBBUHC» ¢ 5x0HOMHYECKOH TOUYKH 3pEHHUSI UIMEET BCE ILIAHCHI HA yCIeX.

Ecrm Ber xoTenmun OBl MMETh HaleKHOE W CTAOMIIBHOE JEN0 WM PACIIUpPUTH YiKe
CYIIECTBYIOUNI OW3HEC, MMETh BCECTOPOHHEE COACHCTBHE W TOMIEPKKY B CTAHOBJICHUH W
pa3BUTHH TIPEANPUATHSA, U Yy Bac ecTh cpeacTBa AJsl OCYIIECTBICHUS TaKOTO MPOEKTa — MBI
Oymem paapl OOCYIUTh BCE AacleKThl MOTEHIMAIbHOTO coTpyaHudecTBa. Ciemys Hammm
pexoMeHnanusam, Bel cMoxkeTe paccuuTaTh pe3yabpTaThl paboThl B IEpBOM (PUHAHCOBOM TOJy IO

AOXOJHOMY METOAY U CACIIATh BBIBOJbLI M IEPCIICKTUBAX COTPYAHHUYECTBA C HAMMU.
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KOMMNAHUA «McDONALD’S» U OCOBEHHOCTU EE PAEOThI
HA PbIHKE OBLWWECTBEHHOI'O NUTAHUA

CoracHO TpPOBENEHHBIM HCCIEOBaHUSAM, ToproBas mapka «McDonald’s» sBisercs
BTOPOW B CIIMCKE CaMbIX M3BECTHBIX M JOPOTHX 3HAKOB B Mupe, mocie mapku «Coca-Colay,
B CBSI3U C YEM Ha e¢ MOJJCPKAHUE M JallbHEillee poBIKEeHUEe Tpatutcs Oonee $1 mipa. B
roa. OqHako HECMOTPS Ha TO, YTO Mpecca MOYTH BCET/Ia yaessiia 00JbIIoe BHUIMAHNE BHEITHUM
pdeKTaM KOMMEPUECKO-XO3SIMCTBEHHOHM IesITEeIbHOCTH KOMIIAaHMH (K TpUMepy, OTBedas Ha
Botpoc: «CKOJBKO pa3 MOKET OBITh MOKPBITO paccTOSTHUE OT 3eMir 10 JIyHBI BRICTPOCHHBIMHU
B psn raMOyprepaMu?y), ee OpraHu3alMOHHas CTPYKTYpa U MapKETHHTOBBIE CTPATETUH J0JIT0e
BpeMsl OCTaBaIMCh HEPACKPHITBIMU. Tak mpojoibkaioch BIIOTH A0 1986 roga, xoraa BhIuia
B cBeT kaura /Ixona Jlasa «McDonald’s Behind The Archesy.

Ucropus coznanus neproro pecropana OparbeB Maxk/loHanpn npuxoautcs Ha 1937 rox
U CBSI3aHA C Pa3BUTHEM aBTOMOOWIICCTPOUTEILHON MHAYCTPHH, KOTOpast MOoTpeboBaa co3aHus
HOBOTO THMA MPEINPHUSATHIA OOIIECTBEHHOTO NHUTAaHHUS C OOCITY)XMBAaHHEM IPSMO B MAaIlIWHE.
B camom Hauame cBoero Om3Heca OpaThs CaMu TOTOBWJIHM €1y, a TPU HAEMHBIX OQHUIMAHTA
PA3HOCHIIM €€ TT0 aBTOMOOHIISIM.

Bripydennas npuobuis mo3posmia Mak/loHanpaaM pacimpyTh €10 U OTKPBITH B 1940
rogy B T. Can-bepnapmunao (mratr KammugopHus) yxe O0JbIION pecTopaH, KOTOPBIA HE ObLI
MOCTPOCH, KaK MPEXHHH, NPSMO HA YIUIE, a MMET OPUTHHAIBHYI (HOpMYy M COOCTBEHHYIO
CTOsiHKY ansi 125 mamme. [pyroit uMHTEpecHON wHaeeill CTajo OCTEKICHHE OKOH KYyXHH,
BBIXOJMBIIUX B 3aJ IJIA TMOCETUTENEH, Y4TOOBI MOCICIHHE WMENIM BO3MOXKHOCTH HAaOMIOIAaTh
MIPOIIECC MMPUTOTOBIICHHUS €16l M TEM CAMBIM COTIOCTABIISATH Ka4eCTBO IMPUTOTABIMBAEMBIX OJIFOJI.
Bckope npuiren u 6osbiiol koMmMepueckuid yernex. Tak, k 1947 rony oOmmii 1oXoa pectopaHa
coctaBui $200 Thic. bpaThst TOCTHIII BCETro TOTO, O UM HE MOTJIM M MEUTATH JCCSTh JICT HA3al.
OnHako ycHIMBAIOMIAsICS KOHKYPEHIIHS CO CTOPOHBI IPYIUX MOAOOHBIX NPENNPHUATHI 3acTaBHIIA
3ayMaThCcs HaJl BHECEHHUEM KOPEHHBIX M3MEHEHUH B CTPYKTYPY 0OCTYKUBaHUS KINCHTOB.

B 1O BpemMs B MeHIO pecTopaHa BXOJWJIO 25 TYHKTOB, BKIIOYas TaMOyprepsl,
OyTepOpOABl CO CBUHMHON, COCUCKH W Jp. V3ydWB TNpOJaXH KaxIOro Oiona, OpaThs
OOHApYXWJIM, YTO HAWOOJBIIEH TMOMYISIPHOCTHIO TOJB3YIOTCS HMMEHHO TraMOyprepsl.
HccnenoBanus Tak:ke IMOKa3ajM, 4TO 3aKa30B ObLIO ObI OOJIbIile, €ClIk Obl HE MEIIUTCILHOCTD
00CITyXHMBAOIET0 TepcoHana. HecMOTpst Ha TO, YTO TOCETUTENH HE TPEOOBAIM BBICOKOM

CKOpOCTH oOcCiTyKnBaHHs, OpaThs MakmOHANBIBl MOHUMAIM, YTO MMEHHO €€ Kak pa3 U He



XBaTaJlo, B CBSI3U C YEM PELIMIIM MEPECMOTPETh CJIOKUBIIYIOCS MPAKTUKY OPTraHU3ald PadoThI
CBOETO MPEANPUSITHSL.

Ocenpto 1948 rOoma pectopaH 3akpbhIBaeTCs Ha IepeoOOpymoBaHHE, KOTOpOe
MIPOIOJDKAJIOCH TPHU Mecsa. B TedeHune 3Toro BpeMeHn ObUTM YBOJICHBI IOYTH BCE O(UITMAHTHI, a
UM Ha CMCEHY MPHUIUIM CIEeUUaJbHbIE OKHA, Yepe3 KOTOpbIe KIMEHTHl MOIJIHM CaMOCTOSATEIbHO
JeNaTh 3aKa3bl; TapejKaM M YallkaM MPeInowIn 00epTOYHYI0 OyMary H IJIaCTUKOBBIC CTaKaHbl,
YTO YCTPAHHUIO HEOOXOAUMOCTh B TIOCYAOMOCYHBIX MAIIMHAX; NEPEHATAKEHO HIIH ITPHOOPETEHO
HOBOE 000pYyIOBaHNUE, MO3BOJIIONIEE 00ECIICUNTh BHICOKYIO CKOPOCTh OOCITY)KHBAHMUS; KaXK bl
pabOTHUK HAa KyXHE MEPCOHAIBLHO CTaJl OTBEYATh 32 ONPEEICHHYIO MaJeHbKYI0 Omepanuio (1o
NPUHIUITY KOHBEiepa); MEeHI0 Obuto ype3aHo 1o 9 myHkToB (ramOyprep, uu3dyprep, 3 Buaa
HAIMTKOB, MOJIOKO, Kode, KapToderabHble YHIICHI W MHPOT C HAYMHKOW); YBEIMYEH pazMep
ramOyprepa ¢ 1/8 1o 1/10 ¢yHTa M, camoe TIaBHOE, ObLIa CHI)KEHA €ro IEHA ¢ TPATUIIMOHHBIX
30 no 15 uenroB, KoTopasi He BIEKIA 3a COOON yXyIIIeHNE KauecTBa JaHHOTO MPOAYKTa.

OpHako Bcs 3Ta MEepecTpoiika HE MOTY4YHIIa JOJKHOM OLIEHKH CO CTOPOHBI MMOCETUTENEH
pecropana. B mepBoe Bpemsi ero mpomaxu naxe ymanmd Ha 80% MO CpaBHEHHIO C TPEKHUM
MIEPUOJIOM, B CBS3H € 4eM OparbsiM Mak/loHanbaam MpHIuioch MepeoprueHTHPOBATH CBOI On3HeC
C aBTOBJIQACIIBLICB HAa MAcCOBBIM pPBIHOK, a TakXe Ha CETMEHT JeTeld. bl IpoBeneHsI
CHEeMATN3UPOBAHHBIE PEKIaAMHbBIE KOMIAHUH, a 00CTyKHBAIOIIEMY MEPCOHAILY 1aHO YKa3aHHE
YIeIATE 0COOCHHOE BHUMAHHE FOHBIM TTOCETUTENSIM. TakuM 00pa3oM, yUHTHIBAsI, YTO JaJEKO HE
KaXIbId MOT TIO3BOJHTH cebe BoIuTh jAeredl B pectopaH, McDonald’s cymen 3aHAThH
MyCTYIOUTYIO HUITY HETOPOTUX MPEATIPHUITAN 0OIIECTBEHHOTO MIUTAHMS JJIsl BCEH CEMBH.

Pesynprarel HE 3aMENNMIM CKa3aThCsA, O YEM CBHJIETEIBCTBYET TOT (PAKT, UTO >KypHAI
«American Restaurant Magazine» omyOimkoBanr o0 (EHOMEHAJLHOM yCIeXe HOBOU
MapKETUHTOBOM KOHLEMIIUN KOMITAHUH, €€ BJIaJeblibl ObIJIM 3aBajCHbI MUCbMaMH C MPOChOaMHU
0 TMPEJOCTABICHUN BO3MOXHOCTH MEPEHATH M0J00HYI0 cucteMy. COOTBETCTBEHHO, CIEAYIOLINM
miaroM pasBuTus Om3Heca cTan (paHdaismar. OpHako, HECMOTpS Ha TO, YTO OpaThs
Max/loHanbapl TOOMIINCh HEBHAAHHBIX YCIIEXOB MO TEM BPEMEHAM B PECTOPAHHOM [elie, HX
KU3HEHHBbIE MHTEPECHl HE BBIXOJAWJIM 32 PAMKH YIPaBJIEHUS OAHMM npeanpustueM. OHU He
JMIOOWIIM MYTEHIECTBOBAaTh U MX Majl0 MHTEPECOBAIM MEPCIEKTUBBI BBIXOJA HA HOBBIE PBIHKH.
Bo3MoxHO, 3TUM W OOBSACHSETCS WX HEyAadyHbIe MEpPBBIC TOMBITKH B cepe HaTaXKUBaHUS
(bpaHYali3UHTOBBIX OTHOIICHHUH, KOTOPHIE CBOIMIIMCH JIUIIb K TOMY, YTO OYEPEAHON (paHdaii3n
MPOXOJWJI HEICNbHBIM TPEHUPOBOUHBIM Kypc B pectopane B r. Can-bepuapno u, ymimatus
COOTBETCTBYIONIMIA JICHEXKHBIA cOOp, OBLT abCOMOTHO CBOOOJIEH B CBOCH JanbHEHIICH
JeATEeNbHOCTA. Tak, MOCIHEIHWA MOT W3MEHHTh Ha3BaHUE AapeHAYEMOM TOPrOBOM MapKH,

COKpPAaTUTh WM YBEJIUYUTh MEHIO CBOETO PECTOpaHa, HA3HAYMTH JIHOOYIO LIEHY 3a ramOyprep u



.. [lepecmorp mpaBwnm paboTel pecrtopaHoB ceru McDonald’s, BBeacHuWe eauHON
MapKETUHIOBOM  CTparerdd M  OCYLIECTBJICHHUE JCHCTBUTENBHOTO KOHTPOJIA Ha HUX
NeSITeNIbHOCTRIO CBsi3aHbl ¢ uMmeHeMm Pes Kpoka, mpumenmero B komnanuio B 1954 roxy B
KayecTBe co-napTHEpa. [loHagoOMIOCh MOYTH LENBIX LIECTh JIET, B TEYCHHE KOTOPHIX MMEIH
MECTO TSKENBIE NEPETOBOPHI, T'PO3HMBIIHE NEPEUTH B CYACHCKHAE MPOLECCH C OTAEIBHBIMU
(bpanyaiizy, a Tarke oOCcykaeHus ¢ Oparbsimu Maxk/{oHanpaamu myTeil JalbHEUIIero pa3BUTHS,
3aKOHYHMBIINECS PAa3pPhIBOM HMX JIEJOBBIX OTHOWIEHHH ¢ KpokoMm u mepekynkoi mocieagHuM Mpas
Ha TOBapHbII 3HAK ¥ OTKPBITHE HOBBIX PECTOPAHOB Ha 001y cymMMy $ 2,7 MIIH.

[lepBbiM mposiBieHueM uHHOBaMK Kpoka cram 3amyck TElIeBU3MOHHOM PEKJIAMBbI CETH
npeanpustaii McDonald’s. 31eck Hamo OTMETHTH, YTO 0 3TOTO PECTOPAHBI JIMIIB ITOJIE30BAUCH
OOBSBICHUSMH B CHELUAIM3UPOBAHHBIX CHPABOYHUKAX M Pa3IUYHBIMU BHIAMU HapYKHOU
pekiambl. B HOBOI e cTparernu cpeacTBaM KOMMYHUKALMM YAESUIOCH CaMO€ MPHUCTaIbHOE
BHHUMaHHUE, TaK KaK MPEAIoarajoch CTPOUTEIbCTBO MEPBON CETH PECTOPAHOB HAIMOHAIBHOTO
Maciiraba, JUisi 4ero ObIJI0 HEOOXOJUMO CaMbIM IMUPOKHM 00pa3oM pacKpyTHTh TOPTOBYIO
Mapky McDonald’s. B 1959 rony Bo Bce KOHTpaKThI BOIIEN OTAEIBHBIN IYHKT 00 00sS3aTeNbHBIX
B3HOCAax BCeMH (ppaHYali3W Ha peKiamy, paBHBIX 2,5% oObema mpojax (k 1969 rony mannas
cTaBKka Bo3pocnua 10 4%).

Bomee cymecTBeHHBIM ans  oOydeHus —(paHUaii3m  arpecCMBHON  pPEeKIIAMHOMN
JeSITebHOCTH ABJISIETCSl IMYHBINA npuMep Komranuu McDonald’s, HarsBIIeH ¢upmy 1mo cBA3IM
¢ oOmecTBeHHOCTBhIO. OpHako OkpyxeHne Kpoka ObUIO HEZOBOJIBHO TaKMMH pPacxoJamH,
KOTOpbIE OH apTyMEHTHPOBAJ TEeM, YTO HE CYHTAl CBOM OW3HEC THUIHMYHBIM I TPOJAXK:
«McDonald’s — 310 maxe He pecTOpaHHBIM OHW3HEC, 3TO — mmOy-Om3Hecy. [lepBoHauanNbHOM
LENBI0 MESATEILHOCTH II0 CBA3AM C OOIIECTBEHHOCTBIO OBUIO coemumHenme McDonald’s ¢
npopaxel ramOyprepoB B TOHHMAaHWM MOTpeOUTENe (¢ TOro ’ke€ CaMOro HadyHWHAIach
nestensHOCTs McDonald’s m B Poccum). Kpome Ttoro, razerHple cTraTbl M IPECC-PEIH3bI
KPaco4YHO OIMCHIBAIA JOCTW)KEHUS ceTH B obOmactu cObita (kK mpumepy, «Keraym,
WCTIOJIb30BaHHbIN B pecTropanax McDonald’s mpeBblmaer 06beM BobI B 03epe Muunran»). Cam
Peit Kpok 0X0THO AaBan MHTEPBBIO BCEM KYPHAIMCTaM M Takas MOJMTHKA B 00JaCTH CBs3EH C
OOIIIECTBEHHOCTBIO BKYIIE C OPAaTOPCKHM MacTepcTBoM ocHoBaremss McDonald’s He morma He
JaTh PE3yJIbTaTOB.

MosxHo cka3aTh, uT0 Kpok mocTpousn cBOO OpraHu3alnuio, HE AUKTYS MEHEIKepam
Kakue-mM00  yKa3aHWs, a TPENOCTaBsisI OrPOMHBIE  BO3MOXKHOCTHM  JJISl  NPUHATHS
yIpaBIeHUYECKUX pemeHnid. KIroueBbIM 3JIEMEHTOM B €ro YIpaBlIeHYECKOW Teopuu Oblia
CIIOCOOHOCTH PUCKOBaTh M TPU3HABATh W WCHPABIATH AONymieHHble ommOku. [Dxeiimc Kyw,

OBIBIIMI BUIIE-TIpE3UACHT, mpopadoTtaBmuii 20 mer B McDonald’s, Tak OmichIBaeT pa3nudus



MEXIY NPEICTaBISIEMbIM MMHIXEM M pEalbHBIM YIpaBlieHHEeM Kopropauuein: «Mbl co3nanu
B oOmectBe 00pa3 JIOBKHX, NPO(ECCHOHAIBHBIX W ONBITHBIX MAapKETOJIOTOB, KOTOPHIC
MOICTPANBAIOT KOMIIAHUIO TOJ] U3MEHSIOLINECS YCIOBUs, OAHAKO, HA CAMOM JI€J€ MBI — BCETrO
JIMILb TPYIIIA LEeNeyCTPEMIICHHBIX JIIOEH, KOTOPhIE «IaJIAT U3 BCEX MYLIEK» HO AAJEKO HE BCE
U3 HUX MOTAJAl0T B 1eJTb. MBI COBEPIIMIM MacCy OMIMOOK, HO Ha 3TUX OIMMOKAX MOCTPOCH Halll
ycrex, IOTOMY YTO MBI YYMJIMChb Ha HHUX. MBI MPOCO MMITYJbCHUBHBI U CTapaeMcsi ABUIAThHCS
ObicTpee W OBICTpEe, HO B Ye€M MBI JCHCTBUTEIBHO MPO(PECCHOHAIBI — 3TO B YCTpPaHEHUH
Oecropsiika, BO3HUKAIOIIETO B MPOLIECCE 3TON TOHKH.

[MpuBbruka Kpoka mnpuHUMATh [eEneco00pasHyl0 HACH OT Joboro padOTHUKA
BOIUIOTHJIACH B OTCYTCTBUM KECTKOM MEPAPXUYHOCTH OTHOIIEHUH, IPUCYIIIEH MHOTUM KPYITHBIM
KoprnopauusiM. To ke camoe oTMedan MHOTHE MOCTaBIIMKM KoMnaHuu: « [pyaHO cka3aTh, KTO
JIEWCTBUTENEHO B OTBETE 3a uT0-M00 B McDonald’s.» OmHako, 3T0 BCETO JMIIb BHIUMOCTD,
CO3/1aHHAsl YpEe3BbIUalHO aKTUBHBIM M WHULMATHUBHBIM MOBEJECHUEM KaK BCEH KOMIAHUH, TaK U
e¢ otmenpHBIX paboTHUKOB. Cam Kpok HEOJHOKpAaTHO OTMedal, YTO B3aUMOOTHOILICHHS
¢bpanuaiizopa u (¢paHUali3d HE CTPOSTCA HAa TOMAYMHEHUH, a CKOpee Ha B3aWMOBBITOJHOM
COTPYIHUYECTBE, B KOTOPOM 3aWHTEPECOBAHBI M Te, U JIpyrue. Bo3zMoxHO Omaromapsi ToMy
cucrema McDonald’s mpomomkaeT ycmemHo IeWCTBOBAaTh M IOCIE CMEPTH €€ OCHOBATelH,
3aJI05KMBIIETO OCHOBBI CAMOPETYJIUP YIOLIETOCs MeEXaHU3Ma YIIPaBJIeHUsl KOpIopanuen. 3a Bpemst
paboTHI CeTh PECTOPAHOB CTaja HACTOJNBKO HEOTHEMJIEMOW YacThi0 aMEpUKAaHCKOTO oOpasza
XKHU3HU, 4TO €r0 OpraHU3alMOHHAs CTPYKTypa IPUHMMAETCS Kak cTaHAapT. bosee mojoBuHBI
nHacenenusi CLLA >xuBer He Oojee, 4eM B TpeX MHHYTaxX €3/bl J0 OJIDKaimero pecropaHa
McDonald’s. 96% amepukanneB xoTs Obl pa3 B rogy nocemaroT pecropad McDonald’s.
Kaxnenii nenp B CILIA Gomee 30 pexnamMHBIX OOBSBICHHH O KOMIAHHWU BBIXOIAT B 3(uUp
Ha paguo u TeneBuaeHnn. CucreMa cTajia HaCTOJIBKO MPHUCYIIEH TOBCEIHEBHOMY 00pa3y ®HU3HHU,
YTO MPHUCYTCTBHE KOPIOPATHBHOTO KOHTPOJSI 3a JAEATEIbHOCTbIO, BHYTPEHHHE CTaHAAPTHI
U MHOTOE JPYroe MpOXOJUT He3aMeUECHHBIM.

Kpowme ToT0, M3-32 TpaHIHO3HBIX MACIITA00B TOCTaTOYHO TPYAHO OOBEKTUBHO OICHUTH
Bmusiaue 14000 pectopanoB (1995 rox) mo BcemMy MupPY, OOBEAMHEHHBIX «30JOTHIMH apKaMm»,
Ha CMEXHBIE OTpacid W Jaxe TMoTpeOuTenbckue mnpuctpactus. KoHTponms Haj Takoi
3HAYUTENLHOW JOJIel pBhIHKA OKa3blBae€T OLIYTUMOE BIUSHHUE Ha BCIO IHILEBYIO
npombIuieHHocTh. McDonald’s siBisieTcss kpymHeHmmM noTpeduTeneM TOBsSAUHBI B Mupe. 5%
ypoxxkas kaptodens u 2% mnpoumsBencHHOTO KypuHoro wmsica B CIIHA Takxke 3akymaer
McDonald’s. brarogapsi cucteMe BHYTPEHHHX CTaHAApPTOB KOMITAHHS BHECIA PEBOJIFOIIMOHHEIC
W3MEHEHHS B TEXHOJOTHI0O 00paboTku msca u kaptodemnsi. Korma B mawane 1970-x romos cerhb

3amycTHIa HOBBIM MPOAYKT B MEHIO 3aBTpakoB — Egg McMuffin (anrnumiickyro cio0Hy0 OyIKy),



OH TIOJIB30BAJICS TOMYJSIPHOCTBIO TOJIBKO B OTIENBHBIX PETHOHAX cTpaHbl. [lomymspusupoBas
ero co BpemeHeM, McDonald’s cienan ero OCHOBHBIM PBIHOYHBIM CETMEHTOM XJIeOOOYIOUHON
OTpaciy ¢ TEMIIAaMH POCTA, MPEBBIMIAIONINM CPEIHHN MOKa3aTeib BABoe. [IpnOImM3uTensHo ToXe
camoe npousonuio ¢ 3amyckoM HoBUHKH — Chicken McNuggets B 1982 rony. Tenepb 310 07150710
CKOIIMPOBAaHO MHOTHMH JIPYTUMH PECTOPaHaMHU W PECTOpaHHBIMH ceTsiMH, a caMm McDonald’s,
CUNTAIOIIUIICS «KOPOJEeM TaMOyprepoB», 3aHSJI K TOMY K€ M BTOPOE MECTO IOCJE CEeTH
Kentucky Fried Chicken mo 3axymkam KypHHOTO Msica.

HemanoBakHoe BIMSHHE OKa3bIBaeT KOpIIOpalMs W Ha JaBHIOK KOHKypeHimio Coca-
Cola u Pepsi Ha ppiHKe 0€3aNKOTONBHBIX HAMUTKOB. COTJIaCHO MPOBEIEHHBIM HCCIICI0BAHUSM,
komnanusi Coca-Cola 00s3aHa MOOBUHON CBOETO MpenmyIiecTBa (4%) B poaBikeHNH OpeHaa
M BCEM CBOMM NPEUMYIIECTBOM B COBITE CHPOIIOB JJIsi TIPUTOTOBIICHHUS HAMUTKOB B BBIOOpE
koMmrianuu McDonald’s B €€ moss3y.

He MeHee 3HaUMTENBHBIM SIBISIETCS BKJIAJ KOMIIAaHUU B cO3aHnu pabounx mect. C Goiee
gem 500000 pabGotHukoB McDonald’s System 3annMaer ogHy W3 JIHIUPYIOIIUX TMO3HIIHI
B CIHA mo mepconamy. OtTiakeHHBIH MeXaHHW3M OOy4eHHs KaapoB, pabOTel B KOMaHIE,
TPYAOBOW JUCIUIUTMHBI OOBIICHSET MOMYISIPHOCTH pabOTHI B peCTOpaHax CeTH, B 0COOCHHOCTH Y
MOJIOA&KH, Kak TepBBIi marom B Oymymeil kapeepe. bomee 12,5% amepukanckoii paboueit
cwIel Korma-mnbo padotamm B cetn McDonald’s. Kaxuprit 15-b1ii omy4st CBOIO IEpBYIO paboTy

B McDonald’s.

Mapxemunzosvie npocpammbl KOMNAHUY

1. lIporpamma Happy Meals

beuta paspaborana B 1977 romy, a uepe3 20 mecsmeB crana HamOojee Ba)KHON
MapKEeTHHTOBOH MporpamMMoii komrmanur. OCHOBHOH €€ LEINbI0 SBIISIETCS TOBBIIICHHE TPOJaX C
MOMOIIBIO CTIEIUABHBIX CPENICTB BO3IEHCTBHS Ha JETCKYIO ayIUTOPHIO, TIIABHBIM 00pa3oM 3a
cueT pa3pabOTKH yHHBEpcalbHOTO Habopa mpoaykumu McDonald’s, cocrosimero u3 Kakoro-
mibo Buma ramOyprepa, KapTOIIKM M HANWTKA, YIMAKOBAaHHOTO B OTHEIBHYIO KOpPOOKY,
COJIepKAIIYI0 TIOMHUMO TIPOJYKTOB €IIe M WTPYIIKY OIpEIeIeHHON cepuu. (Hampumep, Cepus
«Barby Hot Wheels» — Habop 13 IByX TOHOYHBIX MAIlIMHOK 1 ABYX Kykoi bap6wu.) ['maBuas nemns
pebenka — coOpaTh BCIO KOJUIGKIHIO cepud. [IOCKONBKY TpW Tponakax B pecTopaHax
MOCETUTEH HE MOTYT 3aKa3bIBaTh HEOOXOIMMYIO MTPYILIKY, OHH BBIHYXKICHBI OpaTh OOJbIIOe
KOJIM4ecTBO pa3 Habop Xermmu Mwuum3 miast TOro, 9ToOBl cOOpaTh BCIO KOJUICKIHIO U YTOJWUTH
uHTEepecaM pedenka. Urpymku n3 cepun Xenmin Muini3 HeNb3s KyIUTh B MarasuHax. VX MO>KHO
nproOpecTH TOIBKO B pectopanax komnannu McDonald’s. B cpenaem no r. Mockse u . CaHKT-

[lepepOypry nanHasi nporpamMma mosbicuiIa npoAaxku Ha 15%-25%.



2. IIporpamma Ponanba MaknoHaabg

YuuteiBas, uro Oonee 30% TPOICHTOB IMOCETUTENICH COCTABISIO JETH, KOPIOPAIUU
McDonald’s Tpe6oBanoch pa3paboTaTh ONpEACIICHHBIN MTePCOHAX, TOHSATHBINA U OJM3KUI 1ETIM,
OTOKACCTBICHHBII C 00pa3oM KOMIIAaHMHM. TakuM TEpCOHaXXeM CTal KIOYH PoHaibxa
Maxk/lonanba. J1eOr0THPOBAaB HA aMEPUKAHCKOM TeleBUaeHUU B 1963 rony, oH 3aHUMaeT ceilvac
TaM BTOpPO€ MECTO MO y3HaBaeMmocTH mociie Mwukkum Mayca. Co3nmaBas o0pa3 HOCIaHHHKA B
ONpEAENICHHBI CerMEHT PBhIHKA — Apyra AETei, KOMIIaHUSl M3HAYaJIbHO B PEKIAMHBIX POJIHMKAX
MOJYEPKUBAJIa OPUEHTALMIO Ha JETCKylo aynuropuio. KnoyH kartancs Ha poJMKax, Urpail B
0elicO0 — TOJHOCTHIO OTOXKACCTBISIT C€e0S CO CPEeIHECTATHCTUYECKUM aMEPUKAHCKUM
pebenkom. Maes Obla MOJOKHUTENEHO BOCHPUHATA KOOMEpPATHBAMH BIAJCIBIICB PECTOPAHOB
McDonald’s. Tak, BammHrronckuii koomepatuB exerogno tpatwi Oosiee $ 500 Teic. Ha
pexnamy Ponanbna Mak/loHansna. B utore pekinaMHbIE 3aTpaThl B YACTHBIX BIAZENBIEB JaXKe
NPEBBICIIA  PAacXoJbl Ha KOPHOPAaTHMBHYIO pexnamy. HMTorom MaccHpOoBaHHOW pEKIaMHON
KaMIIaHWW CTajla TIOBCEMECTHAs y3HaBaeMoCTh KiIOoyHa. Kaxmoe OTKpbhITHE HOBOTO pecTopaHa
COIMPOBOXKAAJIOCH €r0 IMOSBICHUEM, YTO YaCTO BBI3BIBAJIO MACCOBBIH MHTEPEC U KOMMEPUECKHUM
ycriex oTkpeiTusa. C uMmenem Ponampia Mak/{oHansaa cBs3aHa © - OJIaTOTBOPUTEITbHAS
nesteapaocTd McDonald’s.

B pamkax mnporpamMmbl TOMOIIM JAETSIM-MHBAIWAAM KOMITaHUS OPTraHU30Baja TaK
HasepiBacMble Jloma Ponanpna Mak/lonamsaa (Ronaid McDonald Houses). Cytb jmgaHHOMH
MPOTpaMMBl  3aKITIOYAETCS B CO3/JaHUHM OCCIUIATHBIX TOCTHHHUI[ NPH OOJNBHHIAX, T/A€ NeTH
MPOXOJAT KypC JICUCHUS, U HE OTPBIBAIOTCA OT POAUTENEH, YTO TO3BOJISIET B U3BECTHOM CTETICHU
pa3pspKaTh HaMpsDKEHHYI0 aTMochepy KImHUKH. Kpome Toro, B T. MOCKBE W HEKOTOPBIX IPYrUX
roponax Poccum ObIM CO3M@HBI CIICIIUANBHBIC LEHTPHI 00YdeHUs Ul JeTeH ¢ OCIabJICHHBIM
310poBbeM. [laHHasi mporpamma sIBISIETCSl UCKIIFOUUTENBHO JIOJITOCPOYHOM, HE MOJpa3yMeBaeT
MoJTydeHue MpHUOBLUIH B OiDKaiiliiee BpeMsi 1 OPHEHTHPOBAHA HAa YKPEIUICHUE MMUKa MapKH B

CO3HAaHNH JETCKOM M IOHOIIECKOUN ayAUTOPHH.

3. IIporpamma 3anycka HoBoro 0.roaa «Chicken McNuggets»

Chicken McNuggets npeacraBisitor co0oil MalieHbkHEe (HIICHHBIE KYCOYKH KypHHOTO
Msica, 00KapeHHOTO B CICIMATBLHON HEXHOUW MaHUpoBKe. BItog0 cepBUpyeTCcs BMECTE € PSIOM
COYCOB, YTO TO3BOJSIET NMPUAATh €MY HECKOJIBKO Pa3HBIX BKYCOBBIX OTTEHKOB. B pekiame
OCHOBHOM YIIOp JeTIaeTcsl Ha HaTypaJIbHOCTh MPOJIyKTa M HEOOBIYHBIHN CII0C00 ero yrnmoTpedieHus
(BCTIOMHHMTE JKUHII pekiIaMHOro posmka: «YukkeH MakHarrerc — makamu ero cHoal!y), 4To,
0e3yCJIOBHO, TIOMOTJIO BO30YAWTH MHTEpEC Cpeau MOTpeOuTeneii, B OCOOCHHOCTH B Cpeie

MOJIOACKH.



JlanHBI TIPOAYKT OBLI BBIBEACH HAa aMepHUKaHCKUH pHHOK B 1982 romy. Ilpm ero
pa3paboTke (KCTaTH, YaCTHBIM BIIAIETBLIEM PECTOpaHa, a HEe CaMOM KOPIIOparuei) BO3HHUKIH
OTpeeEHHBIC TPYIHOCTH B TEXHOJIOTUH MPOU3BOACTBA. Ha TOT MOMEHT €€ He CyIEeCTBOBAIIO
ABTOMATU3UPOBAHHON TEXHOJOTHHA OTACIACHUA MsScCa OT KOCTEH W PABHOMEPHOM Hape3Ku
KypuHOTO Msica. B mocmenctBum Obiio pa3paboTaHO cCrenuanbHOE O0OpYIOBaHHE M JTaXKe
BbIBE/ICHA HOBas KypuHas mopona. CTapT MapKETHHIOBOM MPOrpaMMbl Ha 3amage MpOXOIHI
IocTarouyHo akTuBHO. B Teyenme 30 pHelt kycoukn Ywmkken MaxHarrerc OecmatHo
MpeaJIarauch MOCeTUTENsIM. bbui poBeeHbl BE HE3aBUCUMBIE PEKIIAMHBIE KAMIIAHWHU, KaK CO
cropoHsl kopnopanuu McDonald’s, Tak 1 cO CTOPOHBI KOOTIEPAaTHBOB BIIA/ICTIBIIEB PECTOPAHOB
CeTH B OTHENbHBIX PErHOHAX, KOTOPHIEC BIOJHE ONpaBAaMch. MeHee yeM 3a mojroga 000
BBIIIJIO HA TIEPBOE MECTO IO MPOAaXKaM.

B Poccuto Chicken McNuggets mpumren B 1998 rogy m Tarke MOXYdHJI MIMPOKYIO
MOTYJSIPHOCTB, XOTSI ¥ OBLIH JIOTYIIEHBI HEKOTOPBIE Cephe3HbIe OMMOKH (TIepedon ¢ T0CTaBKON

noJry(aOpuKaToB, HEHAIEKHAS YIIAKOBKA U JP.)

4. ITIporpammsl «HaumonanbHblii Bkye» u «Bkye Ce3zonay

MapxkerunroBass nestenbHOCTH McDonald’s BHe CIIA wacto Bkmodaer B cels
ompeAenéHHbIE MeEphl 10 aJanTallid MEHI0 K HalMoOHaJdbHOMY BKycy. IIporpamma
«HammonanpHbIil Bkycy Obita ommpo6oBaHa BO MHOTHX PETHOHAX MHpa, B TOM uucie u Poccum,
KOTOpasi OTHOCUTCSI K TPYIIE CTpaH, IAe TPAAULMHA B €€ NPUHIHUINHAIBHO OTIMYAIOTCS OT
amepukanckux. [Iporpamma npeacTasisieT coa0M MOMNBITKY YI€CTh HAlMOHATBHBIE 0COOCHHOCTH
U paszpaboraTh 000, moaxoAsmee Kak it koHuenmu McDonald’s, Tak u 11 poccuiickoro
MOTpeOUTEIS.

B nanHOM ciiydae TakuMm OJIIOJIOM CTal MUPOXKOK ¢ HAYMHKOW U3 KapTodens, rpuboB
u ceipa. [lepBoHauanbHbI OMJPKET HAa pa3paboTKy AaHHOro Omoga cocraBun $ 25 Thic.
Bo3Mo3kHO, M3-3a CTONH HU3KOTO OIO/KETa WM HEMPOAYMAaHHOCTH MPOM3BOJICTBA MpOrpaMma
noteprnena kpax. [Tupoxok He ObUT NPUHAT POCCUHCKON ayaUTOpHEH, 1 KOMIAHM, HE >KeJas
pEaHNMHUPOBATh KAKUMH-THOO CHOCO0AMH CIPOC HA JaHHBIA TPOIYKT, CHSUIA €ro C
MIPOM3BOJICTBA, 3aMEHHMB Oo0Jiee TPHEMJIEMBIM M TOHATHBIM (PPYKTOBBIM THPOKKOM. MOKHO
cKa3arh, 4TO 3TO ObUI Hambolee cephE3Hblii mpomax McDonald’s Ha poccuiickoM phIHKE,
OJTHAKO, YIUTHIBAsS, YTO U 3aTPAThl HA MPOTPaMMy OBUIM I0CTaTOYHO HU3KUMU, TPYAHO TOBOPUTH
¥ KaKOM-JIM00 HETaTHBHOM BIIMSIHUM Ha CIIPOC B PECTOpaHax B IeJoM. Tem 0oJiee 4TO KOMITaHHs
HE 0TKa3aJIaCh MOJHOCTHIO OT WJEH BBEJIEHUS HAIIMOHAIBHBIX OJIIO.

[IpousBogHOM OT 3TOM Mporpammel cTana nporpamma «Bkyc Ce3oHay, 3aKkmoyaroniencs

B CMEHE TaMOyprepoB U JECEPTOB B 3aBUCUMOCTH OT CE30HA. 3a roJl, TAKUM 00pa3oM, KOMIIaHUS



BBOJIUT W BBIBOAWT 12 pa3nuuHbIX Omron (MeHsercs ramOyprep, KOKTeHib, MUpOoxok). K
pUMepy, MPEINnoaaraeTcs, 9To 3UMOI ayIuTOpHs Hy)KIaeTcsi B 0oJee KaJOPUHHBIX TPOIYKTAX,
a CIIeloBATENbHO, HEOOXOAMMO BBOJUTH BCEBO3MOXKHBIE YIIBOCHHS M YTPOCHHUS B CTPYKTYpeE
ramOyprepoB. Uro >xe Kacaercsi JieTa, TO KOMIAHHS MOXKET MPUBJIECYb IOMOJHUTEIBHBIX
MOCETUTENEH 3a CUET BBEACHHUS B MEHIO JECEPTOB, NOMOJHHUTEIBHBIX COPTOB MOPOKEHHOTO
Y MOJIOYHBIX KOKTEWIIEH.

Eme ogna nmporpaMma, BBeJIeHHas! B Ka4eCTBE HKCIIEPUMEHTA B POCCUHCKUX PECTOpaHax
— 310 mporpamma «3aBTpakw». Kak mokaszanu mccienoBaHUs, MUK NPOJaX B TE€UEHUE OHS B
McDonald’s, pacmoJio’keHHBIX B EHTpE T. MOCKBBI, IPUXOJUTCS HA TMPOMEXKYTOK ¢ 12 mo 19
gacoB. B yrpeHHHe Yacel pecTopaHml 3amoyHEeHB Bcero Ha 15-20%. C menbio yBenwdeHUS
00bpéMoB mpogaxk B 2000 romy Obuta paspaboraHa M BBeAeHa B 4-X pecTopaHax I. MOCKBBI
JKCIIEPUMEHTAJIbHAs TIpOrpamMma «3aBTpaKk», MpeaycMaTpUBAOIIas paclIupeHNe aCCOPTUMEHTA,
COCTOSAIIEeE TTPEUMYIIECTBEHHO M3 JETKUX OJI0/, TPUTOTOBICHHBIX JUIS 3aBTPaKa U TMOJIHOCTHIO
MPUTOTOBJICHHBIX U3 POCCUICKHUX MPOAYKTOB. Bpems e€ neiictus — ¢ 8.00 mo 10.00 (B Oyaymem
wianupyercs: noseaenue e€ no 11.30). JlanHas mporpaMMa IOMOIJIa HOBBICUTH YTPEHHHE

MPOJAXKH PECTOPAHOB B cpenHeM Ha 35%.

LononHumernbHble Mamepuaribl 4

CTPYKTYPA MAPKETUHIOBOM CNYXEbI
KOMMNAHWX MCDONALD’S B POCCUU
CTpyKTypa MapKETHHTOBOH CIYKOBI COCTOUT M3 CIEAYIOMINX OT/AEIOB!
—  HCCICIOBaHMHU,
—  MAapKETHUHIOBBIX IIPOIPAMM U CTPATErHYECKOrO Pa3sBUTHA,
—  TIO0 Pa3BUTHIO HOBOW IIPOIYKIUH,
—  PpEKJIaMBl,

—  TIO CBA3SIM C OOIIECTBEHHOCTBIO.

Omoen uccredosanuii

B ero ¢ynkmmm BXxoauT cOOp JaHHBIX O MpOJaXax BO BCeX pernoHax Poccum anamms
BKYCOB W TPHUBSI3aHHOCTEH OCHOBHBIX IOTPEOMTENBCKUX CETMEHTOB, a Takke paszpaboTka
PEKOMEHIAINI 110 MPOBEACHUIO [IEHOBOW TMOJMTUKH, IO pa3paboTKe HOBBIX MPOAYKTOB, THIIOB
00CITY)XKHBaHHUS U AP.

OCHOBHBIMH pe3yJIbTaTaMH IEATEIbHOCTH OT/IENa CTAIN CIEAYIOIIHE:

— mporpamma  «Drive-in», momyuuBmas B Poccum  Ha3Banme — «MakaBTO»

(obcmyxnBaHHE B aBTOMOOMIISIX), KaK HOBBIM THN cepBuca. [IpuMeyarensHo, 9TO UMEHHO C Heé



HaunHamach gesrenbHocTs  McDonald’s B CHIA.  OpHako, y4HTHIBass — MEHBIIYIO
aBTOMOOMII3AIMIO HaceJIeHus PocCuM M TPHUBEPIKEHHOCTh K CTAIMOHAPHOMY IMOTPEOICHUIO
MUY, KOMIIAHHWS BBeJa €€ TOJBKO Yepe3 HECKOJIBKO JIeT, C(OPMHUPOBAB IEPBOHAYAIHLHO
KIIACCUYECKUH 00pa3 pecTopaHOB OBICTPOTO MUTAHUS B MOHUMAHUN TIOTPEOUTEINEH;

— 3anyck B Kanmame m CIIA muiiibl B KadecTBe HOBOTO MPOAYKTA ST MOJOIEKH.
OpnHako naHHAs MporpamMma uMenia HEOJAHO3HAYyHBIN A(PQeKT u3-3a OMMOKH, MOMYIICHHOW TPH
pa3paboTKe 3TOTO MPOAYKTa, ¥ 3aKITIOYABIICIHCS B TOM, UTO IHUIIIA HE MIPOXOAMIIA 10 pa3Mepam B
Y3KO€ OKOIIKO IJIsi OOCHY)KMBaHUS B aBTOMOOWIAX. ECTECTBEHHO, 3TO CTano MOBOAOM IS
MHOTOUHCJICHHBIX HACMEIIEK CO CTOpPOHBbI mpecchl. Kommanus mnoTepsiia 3HAYUTEIbHbBIC
CpeICTBa Ha dKCTPEHHYIO Pa3pabOTKy W BHEIPEHHE YCTPOWCTBA MO yIMAaKOBKE MEHBIIMX YacTen
mumbel. Kaszamocs Obl, 4TO mporpamMma moTepriena (uacko, OJHAKO, aHTHpPEKJIaMa CMOTJa
3auHTEpecoBaTh MOTpEOHUTENeH W TMOATOJKHYIA WX K TOCEIICHHIO PECTOPAHOB TOJBKO pagau

TOTO, 9TOOBI COOCTBEHHBIMHU TJIA3aMH YBHJIETh TAKOH KOMHYHBIN IPOMax.

Omoen mapkemur2z06b1X NPO2PAMM U CIPAME2ULEeCKO20 PA3BUMUL KOMNAHUU

DTO OCHOBHOH OTJEN, pa3padaThIBAIONMI OCHOBHYIO YacTh MapKETHHTOBBIX IPOTPaMM
KOMIIAaHMH, CIIOCOOCTBYIOIMX AaKTHBU3AMH Tponax e¢ mpoaykumu (Xenmu Muumsy», moy
Ponampna Maxk/lonanpnga wu  1gp.), a Takke Mep, HamnpaBICHHBIX HA IOBBIIICHUE
3aMHTEPECOBAHHOCTH IMEPCOHANIA CeTH padoTaTh Jydile (MPOBEACHUE PA3IMUYHBIX COPEBHOBAHUM
Ha 3BaHUS JYYIIMX IO TPOQPECcCHH, OCBOCHHE NapALICHBHBIX TNpOodeccHii, TOCTHKEHUE
0onbIIero 00bEMa MPOJAXK U T.1.).

Kpome TOro, ormen ocymecTBIsieT COBMECTHO C PYKOBOJACTBOM KOMIAHHUH
TUIAHUPOBAHUE pa3BUTHS ceTH pectopaHoB McDonald’s u mpopabaTeiBaeT BO3MOKHOCTH
OTKPBITUSI HOBBIX mpeanpusituii. Tak, meperoBopsl o BHenpennn McDonald’s Ha Torma emé
COBETCKHI PBHIHOK Hadauch enie B 1976 rojy W 3akoOHUMIUCH JHUIIb B 1988 Toay, xoraa ObuIo
MIOANMCAHO CoTJameHne o co3fanuu cetu u3 20 pecropanoB B T. MockBe. Ouepenp mnepen
nepBeiM pecropanom McDonald’s B CCCP 31 smBaps 1990 ronma Obuta 3aHeceHa B KHHUTY
pexopnoB 'maneca. B mepserii nenp 6oee 30000 genoBeK MOCETUIM OTKPBIBIIMICS PECTOpPaH.
Bckope exxenneBHO oH obcmyxuBan oonee 40000 mocetureneii. HecomHeHHO, BXO HAa PHIHOK
CTpaHbl C XECTKUM aJIMHUHUCTPATUBHBIM PEXUMOM OblI 0OJiee YeM PHUCKOBAaHHOW oOmepanueit
koprnopauud. OgHaKo, KOMMEPUECKHM yCIIeX MPEB30LIEI BCE 0XKUAHHS OPTaHU3aTOPOB JaHHOM
nporpammel. Ilocnegyromuii pa3Badl KOMMYHHUCTHYECKOM CHCTEMBI M NEPEXOJ K PBIHOYHOU
CHCTEME JIMIIb YKPENui MO3WLUU KOMIIAHUU B Poccuu v O3BOJIMII IPOBOJIUTH MaPKETUHTOBBIC

IIporpaMmbl, CXOKHE C 3allaJTHbIMU.



Omoen no pazsumuto HOBOU NPOOYKYUU

Ha ocHoBe pexoMeHmanuii, MOJTy4eHHBIX OT OT/AETa HCCICIOBaHWHU, pa3padaThiBaeT
HOBBIC MPOAYKTHI C IETbI0 HAHOOJBIIEro YIOBJIECTBOPEHHS KOHEYHOTO MOTPEOUTENs, a Takke
MpUBJICYCHHUS] HOBBIX KIMEHTOB. K pe3ynaprataM [AeATEIbHOCTH JAHHOTO CTPYKTYPHOTO
MOpa3eJIEHUs] MOKHO OTHECTH PEANM3ALIUIO CIEAYIOIUX MPOTPaAMM:

— CO3JaHUE CaHJIBUYEH C MEHBIIUM COJEp>KaHUEM XOJIECTepOJa MyTEM YMEHBLICHUS
WCTIOJIb30BaHMs TPU TIPUTOTOBICHUH >KABOTHBIX JKHPOB (IEpexo] Ha 0e3X0JIeCTePOIbHOE
Macio);

— pa3paboTKa Tak Ha3bIBAEMBIX «BKYCOB ce30Ha» («taste of the season»): yepemoBanme
OTIPEJICNICHHBIX TaMOYprepoB, MOJIOYHBIX KOKTEHIICH, IecepToB W Ip. MO BpEMEHaM To0j]a
(crierambHOE MOPO’KEHOE B CTaKaHYHMKAax JICTOM, BBEIEHHE JBOWHBIX, 0OJee CHITHBIX
CaH/JBHYEH B 3UMHEE BpEeMs U T.1.);

— BKIIIOYCHHE B MEHIO OJIIOJ] HAIMOHAIBHOTO BKYyca (HampuMmep, IMUPOKOK ¢ Kap TOIIKON
rpubamu u ceipoM B Poccun, mupoKoK ¢ KyKypy30i# u Taiickum coycom B Taunanne u ap.);

JOTIOJTHEHUE aCCOPTUMEHTA PECTOPAHOB B M3panse KomepHO NpoayKIHEH.

Omoen pexnamol

Otmen pexkiamMbl Ha OCHOBAaHMM PEKOMEHAALMWA OTHAENa  HCCIECHOBaHUN W
CTPATErnyecKoT0 Pa3BUTHS OMpenessieT PEKIAMHYIO0 CTPATervio MO MOJIEPIKKE MPOABHXKEHUS,
MOMYJIPU3alUK U CTUMYIHPOBAHHUIO NpoAax npoaykuuu. [loMmmmo 3Toro OTAen 3aHMMaeTcs
pa3paboOTKO HOBBIX BHAOB pPEKIaMbl ¥ HICOJIOTUYECKON TOANEPKKH KOPHOPALUH
(61aroTBOPUTENLHOCTD, CIIOPT U T.1I.)

Pexnama komnanuu, Kak mpaBuiIo, UAET MO TPEM OCHOBHBIM HAIIPaBIICHUSIM:

— peximama mpoaykuuu (Hampumep, Xermmu Mwni wim Yn3Oyprep 3a CTONBKO-TO
pyoneit);

— peKkiama cepBUCa M KadecTBa — HACOJIOTHYECKas pekiiamMa (Hanmpumep, peKIaMHBIHN
cnoral «Beceno u BkycHO — McDonald’s»);

— peKJiama HOBBIX THIIOB cepBHca (Hanpumep, nporpamma «MaxkaBToO»).

Otnmen pekiamMbl TakKe OTBEYAET 3a MOATOTOBKY MEAHAa-IJIaHA, B COOTBETCTBHH C
KOTOPBIM MPOU3BOJIUTCS pa3MeIeHne 3aKa30B Ha PEKJIaMy B CPEICTBaX MacCOBOH MH(pOpMaIINH,

a TakKe MOPYyJaeT peKIAMHOMY areHTCTBY 3aKa3bIBaTh M 3aKYIaTh PEKJIAMHBIE MECTa WM 3(up.

Omoen no ces3sam ¢ 00UWecmeeHHOCbIO
Ha ocnoBe wH(poOpMammy, TpEACTaBISIEMON OTICIOM HCCICAOBAHUI H PEKIAMHBIM

OTAENOM, (OPMHUPYET TIONOXKUTENBHBIA 00pa3 KOMIAaHHMM W €€ TPOAYKIWH Ha pHIHKE.



[Mpumepamu ero JesATEIbHOCTH SIBISIFOTCSA JIETCKast OJIarOTBOPUTENBHOCTh, CIIOHCOPCTBO
OnmuMIIUACKUX MEPOTIPUSATHI U Ap.

Ocob6enHocTriO BBIXo1a Koprioparun McDonald’s Ha poccuiickuii peIHOK CTaslo TO, YTO
OHA MPOBOAMT MapKETHHroBbIe Hporpammsbl, 3amymieHnsle B CIIHA u Kanane eme 10-20 ner
Ha3ax. [lpudamHa TakoW TMOJUTHKH KPOETCS B TMOCTETIEHHOM BO3ICHCTBHHM HA TMOTPEOUTEIIS.
KonewyHo, Bce mpoTrpaMMBl, «yImyIICHHBIE» POCCUHCKHM PHIHKOM MO>KHO OBLIIO 3aITyCTUTh B OJTHO
BpeMs, onHaKo 3(dexT n mpuOkIM MoMydmmch Obl KparkocpounbsiMu. B 1990 romy meHto
pecTopaHa BKIIIOYAJO JIMIIb HECKOJIBKO BUAOB raMOyprepoB, HAIIUTKOB, KOKTEHIIEH, 1ECEPTOB U
kaprodens-gpu. [Ipu oTCYyTCTBUU KaKWX-THOO CIEUATH3UPOBAHHBIX MPOTpaMM. AYIUTOpHUS
JODKHA ObUIa TIPUBBIKHYTH K KJIACCHYECKOMY «raMOyprepHOMYy» o0pa3y pecTropaHa.
CrnenyromuyM 3TanoM CTpaTeTdd CTAJI0 PACHIMPEHHH acCOPTHMEHTAa NpeuiaraeMbiX ONron ¢
PEeKIaMHON MOAJEPKKON KITFOUEBBIX 3JEMEHTOB C YYETOM IOJIOKHUTEIBHBIX M OTPULATEILHBIX

ACIICKTOB aHAJIOTUYHBIX IIPpOTpaMM Ha 3araje.

LononHumenbHble Mamepuarbl 5

AHAIN3 PbIHKA YJIMYHbIX « ®ACT-®YAOB» r. MOCKBbI

[To omeHke HE3aBHCUMBIX SKCIEPTOB, TOYHBIMH JAHHBIMU O KOJMYECTBE «pacT-QymoB»
(MMeroTcs B BUAY MalaTKU, TOPTYIOIIME TEM, YTO TOTOBUTCS, IOKYAETCS M ChEJACTCS Ha yIHLIE
B TeueHue 10 MUHYT: X0T-70TH ¢ TaMOyprepaMu, maypma ¢ 4edypekaMu, OJIMHBI ¢ TUPOKKAMH,
cajar B ITUIACTUKOBBIX KOpOOOUYKax W T.N.) HE pacmojiaraeT HHUKTO. Hampumep, mo JaHHBIM
Acconuanuy npeanpusaTiii ObICTPOro MUTaHUs, B T. MOCKBEe O(UIINATBHO TOPTYIOT «YIUIHOM
mumei» okono 900 aBTOdyproHOB, KHMOCKOB H JapbkoB. HeodwummambHo, TO ecTh 0e3
paspemieHuss TOpoACKuX BiacTed um CaHdmuaeMcTaHIuy (10 OIEHKaM TOW e acCOIMaIluun), —
emeé MPUMEPHO CTOJBKO JKe. A B JemapraMeHTe MNOTPeOUTENbCKOTO PBIHKA M YCIYT
[MpaButenscTBa T. MOCKBBI pacmonaraioT uHpopMmarmeir Tompko 0 260 aBTO(dyproHax.
OcranbHble JeranbHble (GacT-Qyabl Morydam pa3pemeHns M0 MeCTy IPOIUCKH — B YIIpaBax H
npedekTypax, a Te HHOOPMAIHIO B «IIEHTP» HE 3aX0TeNH WK 3a0blH mocnatk. U, ecrecTBeHHO,
HUYEro HE 3HAIOT B MockoBckOM [IpaBHTENBCTBE O HeNleranbHOM yinudHOM oOmierure. Ha
BOMPOC O TOM, CKOJIBKO B TOPO/IE JIAPHKOB C IIaYpMOH U TEJIEKEK C COCUCKAMU, B IeapTaMEHTe
TOJIBKO Pa3BOIAT PyKaMH, OTMeUas YTO «UMs UM JIETHOH.

Urak, dacT-dpynsr ObIBalOT O(PUIIMANBHBIME M <«IIOAMOJBHBIMI». C TOCIETHUMH BCE
0ojiee WM MEHEE SICHO: MUTATbCA B HUX HE CIEAyeT AaXKe MOJ CTPaxoM TOJIONHOW CMEpTH.
[Mpexxne yem 4TO-HHOYAP B HHX MOKYyNaTh, CIENYeT NPEABAPUTEIBHO CIPOCHTH XOTS OBl

pasp€mi€Hrue Ha TOPTOBJIIO — 3TO «HpO)KI/ITOUIHHﬁ MUHHUMYM).



Teneps nonpodyeM pazoOparbes ¢ opUIHATGHBIMA JIApbKaMu U ToHapamu. Mx, 3to 900
opuIMaNBHBIX TPEANPUSITHH, TO 3aBepeHHsM coTpyaHukoB lLlentpa [occamsmmmuamzopa
(LI'C32H), mpoBepsitoT Bcepbe3 U MOAOITY HE PeXe YeM pa3 B JIB€ Heaenu. PeBu3ust HaunHaeTcst
C BHEITHETO OCMOTpa TOYKH. OH MO3BOJISIET OMPEACIUTD, BBITIOHSIET JIU MIPO/IaBeIl MPE/IITUCAHNE
pa3 B MONTOpa-ABa Yaca MPOTHUPATh CTOJBI U COOMpaTh MYCOp. 3aTeM PEBH30PHI MPOBEPSIOT
JOKYMEHTBI, B TOM HYHCJIC: pa3pellicHue Ha TOProBIIO, CEPTH(PHKATHI COOTBETCTBHUS Ha BCE
MUTIEBbIE W COMYTCTBYIONIUE MPOAYKTHI (MJACTHKOBHIE MEIIKH, OJIHOPA30BYIO TIOCYAY),
MEIUIIMHCKYI0 KHIDKKY TIPOJaBIla M €ro macnopT — Bcero okoio 20 cmpaBok. Tperuit atam —
MPOBEPSIONINE JETYCTUPYIOT TO, YTO MpemjiaracTcs MoKymarensMm, OepyT Ha j1abopaTopHBIH
aHaJIN3 Ma3KU M COCKOOBI CO CTCH, MOWKH, XOJIOAWILHUKA, TIPOTBHHEH.

OmHako nmaxke TOTAIBHBIE TPOBEPKM HE TapaHTUPYIOT KadecTBa eapl. 1ak, To
pe3yibTaTaM MOCICIHUX PEHJIOB, HAPYIICHHUS CAHUTAPHBIX HOPM OBLUIM BBISBJICHBI HA ITOJIOBUHE
o0ceToBaHHBIX 00BEKTOB! DTH JNaHHBIC HABEPHSKA BICUATIIAT TEX, KTO JIOOUT €CTh OBICTPO.
Kax otmedeno B otué€re [II'COH, Ha coBecTn HapymmuTenel HE TOJIBKO «HEYAOBIETBOPUTEIHHOE
CaHWUTAaPHO-TEXHUYECKOE COCTOSHUE, OTCYTCTBHE COMNPOBOAUTEIHHBIX JOKYMEHTOB Ha
MPOIYKITUIO, OTCYTCTBHE CAHUTAPHBIX KHUXEK y TMPOJABIIOB», HO U «HEYIOBICTBOPHUTEIHLHBIC
pe3yNbTaThl JIAOOPATOPHBIX HCCIICAOBAHUN 1O OAKTEPHOJIOTHUECKHM ToKazaTtelsimM». To ecTh
MPOBEPSIONINX HACTOPOXKIIIM HE CaJbHBIC TIEPETHUKU M HEYOpaHHBIA Mycop (XOTS M B 3TOM
XOPOIIET0 HEMHOTO), @ BO30OYIUTEM MHOTUX WH(PEKITMOHHBIX 3a00JICBAHUI — OT CAJIbMOHEIITBI
JI0 KUIICYHOW MAIOYKH.

Cumyayuro kommernmupyem oour u3 npogepsiowux L{I'COH, nosceraguuii ocmamscs
HeusgecmHuvim: « OObluHas cumyayus 01a Hawe2o @acm-gyoa: npooyKmvl, 6nI0Mb 00
2a3Upo6KU, NPOCPOYEHbI, A Y NPo0dsya Hem CAHUMAPHOU KHUMNCKU. 3amo ecmb Kaxoe-Hu6y0b
3aboneeanue. Ilpuuem He npocmo epunn, Xoms u MO ONACHO 015 OKPYICAIOWUX, A YecomKd,
mybepxynez unu cughuauc. Topeosyee ¢ maxumu OUASHO3AMU Mbl HAXOOUM HPUMEPHO pa3 6
Heoenoy.

N eme Heckonpko tmdp s pasmeimuieHus. B 2001 rogy B MockBe 3apa3miioch
caJIbMOHEIIE30M OoJibiiie 1,8 ThIC. YelloBek, Au3eHTepueii — 1,5 Thic., renaTUToM — 5,4 ThIC. U
MUTIEBBIMA TOKCUKOUH(PEKIUAMEI — 7,3 ThIC. 4enoBeK. KTO MMEHHO TOIXBaTHII 3apa3y BMECTE C
YIIMYHBIM TTUTaHUEM — TaHHBIX HA Y KoTo HeT. Oxrako cneruanmuctel u3 [{THUU snunemuonorum
MunsznpaBa PO yOekeHbI, 4TO 3TO KaXKIbI JECATHIN 13 3a00JICBIINX.

Bo3Hukaer 3akOHHBIH BOMPOC: TOYEMY BIACTH HE 3aKPBHIBAIOT HENEralbHBIE W
«POBUHUBINHKECS» TOUKH (DacT-pymna? YBbI, MPSIMOTO OTBETA HA STOT BOINPOC YMNHOBHUKU HE
natotr. Hampumep, CaHdnuaHaa30p B TEUCHUE HECKOJBKUX JIET MBITACTCS 3aMPETUTH TEIICKKH C

XO0T-AoraMu B IIPUHLOUIIC. Ilo mueHuro CaHUTAPHBIX Bpaqeﬁ, OTCJIICIHUTh Ka4YC€CTBO TaKo# €I bl



(maxxe ecnm y mpojaBLa €CTh pa3pelieHHEe Ha TOPIOBJIO) IMPaKTHYECKH HEBO3MOXkHO. Ho
TEJIeKEK, KOTOPHIE B JTF000 MOMEHT MOKHO YKaTHTh Ky/la yrOJHO, MEHBIIIE HE CTAHOBHTCSI.

Kpowme Toro, cnennamictsl CaHsnuaHaa30pa damie X0AsIT IPOBEPSTh M0 CBOEMY CIUCKY
— a B HEM, €CTECTBCHHO, TOJBKO «O(PHIHMATBHBIC» O0BEKTH. «KOBpPOBBIE 3aUMCTKH», TO €CTh
MPOBEPKH BCEX OOHAPY)KEHHBIX Ha JaHHOM YJacTKE NHIIEBBIX TOYEK, MPOBOISATCS TOpPa3o
pexe. Ho, mpeamonoxum, Takas NpoBepKa MpOBeAEHAa U y CTaHIMU MeTpo N 0oOHapyKeHo
HECKOJIbKO TOproBueB-HeneragoB. Ho CaHsnuaeMcTaHuusi HE MWIMLUS U CAMOCTOSTEIBHO
3aKpbITh HUKOTO HE MOXET: OHA HANpaBJSIET COOTBETCTBYIOIIMH aKT B PAlOHHYIO YIPaBy WIIH
npedeKTypy OKpyra. A Te yxe oOpamaroTcss B MUJIHIMIO WU THITAIOTCS PEIIUTh MPoOieMy
camMocCTOsITeNIbHO. TOYHO Tak Ke, KCTaTu, JCHCTBYET M MEXaHU3M «CAHUTAPHBIX PENpPECCHil» B
OTHOWICHWN O(PHUIMAIBHBIX TOUYEK, KOTOpPbIE TMOAJEKAT 3aKPBITHIO W3-32 BBISBICHHBIX
HapymeHud. [IoHATHO, YTO Takas enovka AaéT ¥ YNHOBHHUKAM, €CJIM TaK MOKHO BBIPAa3UTHCS,
OobIIyI0 CBOOOTY MaHEBpPA — BCE 3aBUCHT OT J00pocoBecTHOCTH. Kpome Toro, paspemeHus Ha
TOPTOBJIIO YIMYHBIM MPOJABLAM BBIJAIOTCS HA CPOK OT Mecsua 10 TpéX. To ecTb ceromHs Thl —
«o(UIIHANTBHBINY, a 3aBTPa — YK€ «HEJeran.

[MpoBuHHBIIETOCS O(UIIMATBPHOTO TOPTOBIA, PAaBHO KaK W Heyerama, mrpadyroT Ha
cymmy ot 10 MHUHUMAaNbHBIX pa3MepoB oImIaTel Tpyda. HecmepTenbHas motepsi, U1 MHOTHE
«CBE@XXE3aKPBITHIE» TUIATAT MTpad U MPECIIOKOWHO OTKPHIBAIOTCS Yepe3 HECKOJBKO JTHEH ¢ TeMu
’Ke TMIPOAYKTAMH U TPEKHEH COMHUTENBHON YUCTOTOH (PapTyKOB.

Hanbompmemy pucky, mo muenuro [[I'COH, monmsepratorcs Te, KTO MTPEAIIOYUTAECT
MOKYIAaTh YAUYHYIO MUY «C PYK» BO3JIE€ METPO, B NIOJI3EMHBIX Iepexodax, Ha PbIHKaxX U BO3JIE
BoK3ait0B. Topryer 00b9HO Aama B (hapTyKe [BeTa BECEHHETO CHera Ha co0aybell IUIOIAAKe U C
OOJIBIIMM MOJIOYHBIM OHMIOHOM, HAaOWTBIM THpOXKKamH. L[eHHWK (ecam ecTh) HammMcaH Ha
3aCAJICHHOM KapTOHKE INApUKOBOM pydkoW. Paszymeercs, HHMKakhX paspelleHud WIn
ceptuduraroB. Ha BTopom mMecTe — «HETIPOPHIBHBIE» KHOCKH C CHTapeTaMH, MBIJIOM, TUBOM, B
KOTOphIX ycraHoBieHbl neuku CBY. Pazpemenue Ha ToproBmo y Hux ectb. Ho kakoro «rona
POKIECHUS» TaMOyprepsl U COCHCKH, KOTOpPBIE Pa30rpeBalOT B MHUKPOBOJHOBKE, HHUKOMY HE
BegoMo. CrenyomuMy — N0 CTENEHH ONMACHOCTH — UAYT KUOCKU ¢ maypmoil. FiIMeHHo um, 1o
cratuctuke ['occamdmmmHam3opa, MpeeKTypsl W pPaliOHHBIC YIPaBbl Yalle BCEro0 BBIAAIOT
paspenieHus: Ha TOPTOBIIO MPOAYKTAMHU MUTAHUS «II0-TAPTH3AHCKI», TO €CTh 0€3 COTIacOBaHUs
C CaHWTapHBIMH Bpadamu. [IpeTeH3uu K miaypme CTaHIApTHHIE: MPOAABIBI 0€3 MEIMIMHCKIX
KHIKEK, MPOAYKTHI 0e3 cepTU(HUKATOB, TPSA3b B JIAPbKaX M BOKPYr. Msco B maypMe TaiHy
CBOETO MPOUCXOXKICHHUSI XPAHUT, KaK JBOPSHCKasA A04b B 1917 rogy — HUKaKMX MHCbMEHHBIX
«POIOCIOBHBIX» BpOJAE HAKIAJHBIX WIA THTHEHUYECKOro ceprudukarta. [a m keraymy c

MailOHE30M LIENbIM I€Hb B TEIUIOM MalaTKE HA MOJb3y moiaer easa au. [losTroMy, Mo MHEHHUIO



Bpauei-nH(PEKIMOHNCTOB, €CIM Jake B Havaje MHS OIaypMa KaKHM-TO YyIoM H Obuia
0e30TmacHOM, TO K Beuepy B HEH MUKPOOOB OOJIBIIIE YEM TOCTATOYHO.

HecMoTpst Ha HapHCOBaHHYIO BBIIIE KaPTHHY «IIOBBIMICHHOW MPAayHOCTH», 0€30TacHBIN
dacr-dpyn B MockBe Bcé-Taku cymectByeT. Corpyauukn CaHdIHIHAI30pa W JIenapTaMeHTa
MOTPEOUTENHCKOTO PHIHKA M YCIIYT PEKOMEHIYIOT €CTh B KPYITHBIX CETSIX OBICTPOTO MUTAHHS. 3a
nocjeaHee BpeMs He ObUIO 3aperMCTPHPOBAHO HU OJHOM CEpbe3HOW KalToObl HAa TMPOIYKIIUIO
«Credpd», «Kpomka-kapromka», «Tepemok — Pycckue OnmHBIY, «[IMPOXKHM W3 TIEUKH»,
«O6xopa», «Tosapumectso E.B.Ilupoross n C.A.KapaBaerwb». [Ipeacenarens Acconumanuu
npennpusTiii Opictporo nurtanus EBrenmii KoO3aph cumrtaet, 4To KpymHbIe ceTH (acT-(ya
«CTUWKOM O0pPOIHCAM, B0-NEPBbIX, CEOUM UMUONCEM, BO-8MOPBIX, YOAUHLIMU Mecmamu OJis
MOpP206IU HA YEHMPAILHLIX YIUYAX U 8037e Mempo. M umoOvl He Tuumumscs ux, cmaparomcs He
ecmynams 8  KOHMAUKMbI € KOHMPOIUPYIOWUMU — OP2AHUBAYUAMU U MAKCUMALLHO
COOMBEMCcme08amy Ux mpedoBaHusM».

[MpaBna, ecth Bce-Taku OJHO <«HO»: (acT-Gya BpeaeH He TOJBKO H3-3a HH(EKIHH,
KOTOpBIE Uepe3 Hero OYeHb JIETKO TMOJIXBaTUTh, HO U caM 1o cebe. Bpaun-ractposareposiorn He
MO0AT «OBICTPYIO €4y» HE MEHbIIe Bpadeh-mH(eKnnoHucToB. OHU CUMTAIOT, YTO JaKe
COOTBETCTBYIOIIME BCEM CAHUTAPHBIM HOPMAaM TMPOAYKTHI OBICTPOTO MUTAHUS — 3TO PUCK IS
310pOBBSL.

Yaeoap [1aenos, kanoudam mMeOuyuHcKux HayK, Cmapuiuil Hayunvli compyonux Knunuxu
nponedesmuKy 6HympeHHUux 6oJiesnell, 2acmpoanmepono2uu u cenamonoauu um. B.X Bacunenko
MMA um. UM Ceuenosa, yeepen: « Ocmamucs 20100HbIM — MeHee 8peOHO, HeM noobedamb
XOM-0020M ¢ KEMUYNnoM U 20puuyel. « Yauunas nuua» — Mexanuiecku, mepmudecku, XuMui4ecku
— 9mo epybas nuwa, KoOmopas paszopaxcaem nuwesapumenvuyro cucmemy. Ecau smo
NPOUCXOOUM  De2yIsapHO, ecmb NPAKMUYecKu CMONPOYEeHMHAs. BepOSMHOCMb  3apabomamy
930¢azum, cacmpum, Xoaeyucmum, naukpeamum u max oanee. B cpeOnem 011 nosenenus
NepavIX CUMNIMOMO8 DONE3HU — MOULHOMbL, OMPBINHCKU, USHCO2U 80 8peMs eObl UL CPA3Y NOCe —
00CcmMamoyHo Hedenro 06edamy NAWKAMU, 3aNUBASL UX PACBOPUMBIM Koghe U, mozo iyyule,
Konou. Ymobwi 3apabomams XpoHuueckoe 3a00.1e6anue, X6amum napvl-mpouKu Mecayesy.

Taroke crenyer OTMETHTh, YTO «ObICTpasi e1a» pa3 B IATh, €CIH HE IIECTbh, KaJOpUitHee
oowsraaOl. Hemapom B CIIIA, oTKyma M mpuIeN B pYCCKUM S3BIK TEPMHUH «(hacT-Qym», caMblid

00JIBIION B MUpE TPOIICHT JIFO/ICH C 0)KUPEHUEM — IIPH BCel ITOOBH aMepUKaHIEB K (pUTHECY.
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OETU KAK CMOCOB NPUBJIEYEHUA POOAUTENEN
C LUENbIO AKTUBU3ALIUN OEATENIBHOCTU
NMPEANPUATUN OBLLUECTBEHHOI'O NMUTAHUA r. MOCKBbI

Bce gamie MMEHHO JIeTH BBIOMPAIOT MecTa JUIsl CEMEHHOTO 00ella B BBIXOJHOW JICHB,
MPEATNIOYnTas JOPOTUM M M3BICKaHHBIM pecTopaHaM Kade ObicTpoit enpl. 1 He TONMBKO MO TOMY,
9TO JIOOSAT KAPEHYIO KapTOMIKY OOJbBIIE NEIMKATeCOB, HO W MOTOMY, YTO B ATHUX 3aBEICHHIX
OYEHb BHUMATEIBHO K HUM OTHOCATCS. Tak MWUIMOHBI ACTEW Ka)IbI ToJ MPUBOAIT CBOMX
poauTeneit Mo BRIXOMHBIM B «MaknoHanac». B «MakmoHanuce» B IETCKUN HA0Op XEITH-MILT
KpoMe ramMOyprepa, >KapeHOW KapTOIIKM WM HAmHWTKa BXOJUT WrpymiKa. [Ipuaem mociemHss
COCTABIISIET HEKYIO CEpUI0 M YTOOBI COCTABUTHh MOJHYIO KOJUICKIUIO, IETH OIATH 3aCTaBIISIOT
pomMTENE BEPHYTHCA B pecTOpaH. Bo BpeMs NpOBENEHMsI OYEPENHBIX OJUMIIMHCKHAX HWIP
tupaxkoM 250 TBIC. HK3EeMIUIIPOB OBUI OTHEYaTaH AETCKUH Oykier Ha 8 crpanmmax «Mak-
YUTalKa» C pa3lMYHBIMU IIApafaMu, 3araJKkaMyd U KOPOTKMMH paccKa3zaMu O CHOPTE, KOTOPBIHA
OecmaTHO pa3aBajics BCEM MaJICHbBKHM MOCETUTEIAM «MaKIoHOIACaY.

«lam  Max/lonanga», xorma paered pasBiekaer kiIoyH Mak/lonann, ObIBaroT
MpPUYPOUYEHbl K KaKUM-HUOYAb Mpa3gHUKaM. 371eCh MOXHO 3aKa3aTb W NpPa3IHOBAHUE JHS
poKIeHus: pedeHKa, KOTOpoe BKIIOYaeT B ce0s oopMileHHe YacTh 3aa U yCIYTU CIIEUAIEHO
00y4EeHHBIX COTPYJHUKOB PECTOpaHa, KOTOpBIE PAa3BICKAIOT AeTei, TopT Ha 12-14 KycodykoB
U MTOIapOK.

B ceru Owictpoit empt «Poctuk’cy», mnpuHamnexamed kommanun «PocuHTEp»,
B pecTopaHe Ha IIomaaun MasKOBCKOTO €CTh JAETCKHHA KOMILUIEKC: C TOpKaMu, JAOUPUHTAMHU
1 MATKAM ToJioM. [lo pe3ynbsrataM MapKeTHHTOBOTO MCCIENOBaHUs, KOTOPOE HEAABHO ITPOBEIN
MPEACTaBUTENH TaHHON (UpMBI, HAaHOOJIBIIIEe YUCIO MOCETUTENICH C IETBMU COOMpPAaeT UMEHHO
3T0 MecTo. W OoJbllie BCEro MOCTOSHHBIX KIMEHTOB TOXKe B «Poctuk’ce» Ha MasKOBCKOM.
B mepeuens ycnyr 3mech BXOOUT Takke MpOBeAEHUE NHEH poxkaeHus gerei (or 1,5 ugacos
CHEeMaIbHOM IPOTpaMMbl pa3BlieueHUs AETEH ¢ MPUBICUYEHUEM apTHCTOB). B pecTtopane Takxe
pa3pabarTbIBalOTCS  CIICIMAJbHBIC JIETCKUE HAOOphI, TMOMOOHBIE TEM, YTO CYHIIECTBYIOT
B «MaxknoHanace».

— Jlemu — smo cnocob npugieyb pooumenei, Kpome mo20, Oemu — MO HAWA
nomenyuanivbHble KIueHmsl, — OTMe4daerT Aung AnekcaxuHa, MEHEIKep MO0 MAapKEeTUHTY
pecropaHoB «Amepukanckuii 6ap u rpwm» («ABI'») m T.G.I. Friday’s, Takke BXOASIIHX

B «PocuHTEPY.



B pecropanax cerm mnpoaymaHa Lenas nporpamma ACHCTBUH IO NPUBJIECYEHUIO
MAJIOJICTHUX MTOCETUTENEH, Oaroapst 4emy B pecTopaH, B KOTOpOM mpuMepHO 320 mocaouHbIX
MECT, B MECSAI] IPUXOUT OKOJIO THICSUH JICTEH.

— Mb1 coenanu 011 demetl sipKue NAGUCMIMbL — CalPpemKu noo O100d, OHU O080JbHO
bonvuue (opmama A3), na mux men. M xapmunxa ons packpacku. 6 «ABI'» na nisticmome
Hapucoeanvl  kogoou, a 6 pecmopane T1.GI ~ Friday’s — npocmo  Oemckas
HeamepuKaHu3UpoOBaAHHAs MeMamuKa — TPOJOIDKACT T-Xa AJIEKCaXWHa, — JI020MUn Ye8emHol,
a ece ocmanvHoe uépHo-benoe. Mvl Kynunu xapamoawiu, 0emu packpauiueaiom KapmuHKy,
a mo, umo OHU Paspucylom, MO2ym OCmagums y HAC — Mbl NPOGOOUM KOHKYDC, A NOMOM MO2Ym
3abpams 0OMO.

[Ipuém ¢ mmiicaTaMu Hadalu OCBaMBaTh MHOTHE pectopaHbl. K mpumepy, B pecropaHe
«Csucc Xay3» B «Caako Apkaje» Ha MIPHCMATE KPOME JIETCKOTO MEHIO €II€ HaXOAMTCS UIpa.
B pecropane «llapckas oxoTay» CrelUanbHO U IETCH HMEIOTCSI HTPYIIKH — MUCTOJICTHI, ca0Ju,
MOBO3KH, C KOTOPBIMH JE€TH MOTYT UTPaTh, IIOKA HAXOISTCS B PECTOPAHE.

— Jlemeti npuxooum mnozo, ocobenno 6 cybb6omy u 6ockpecenve, - OTMEUaeT ApKaaui
MamsoH, aupekTop pecropana «Llapckas oxoTay», - 6 cpedHem, y Hac bvieaem 15 demeii 6 OeHb,
onu 6ezaiom, kamaromcs, uepaiom. brazooapsa momy, umo y nac ecmv uepywiKu, um ecmo yem
3AHAMBCA.

Jlerckue BKYCBI BCEM XOpOIIO W3BECTHBI, IO3TOMY MEHEMIKepaM OCOOEHHO He
MPUXOAUTCS MYAPUTH, BEIOUpast O01a I IETCKOTO MeHI0. M3BeCTHO, 4TO IeTH OOJIBbIIE BCETO
TOOAT MPOCTYIO MPUBBIYHYIO ey — OJfoa 13 pyOJIeHHOTO Msca, MUY, KapEeHHYIO KapTOIIKY,
MaKapOHbI, CAHIBUYH, OJIHEI.

Ho ecim ractpoHOMHYecKOe MacTepCTBO mied-moBapa AETH BPSI I CMOTYT OILICHUTH TI0
JOCTOMHCTBY, TO OHH BIIOJHE CMOTYT 3aMETHUTh W 3allOMHHTH BBIIYMKY W (haHTa3uio med-
moBapa B OTHOIIeHUH odopmiteHus Omona. Hampumep, net oueHsb 00T pa3nuaHbIe 30HTHKH,
OnecTsIIME METENKH, IUIACTMACCOBBIE pPA3HOLBETHHIC JIOKECUKH, KOTOPHIE BCTABISIOTCS
B KpEeMaHKY C MOPO>KEHBIM.

Tak, B pecropanax «ABI'» u T.G.I. Friday’s, rme monm amerckue Omroma OTHaHO TIO
CTpaHMIIE B MEHIO, JJIS IETeH AenaroT 3a0aBHbIe OMoa: HalpuMep, 1eCepPT MOJKET IT0/1aBaThCs B
BUJIC IMYETIBI U3 MOPO’KEHOTO — C Ba(eIbHBIMH KPBUIBIIIKaMU. Kpome 3Toro peOeHOK MOKET
BBIOpATh i ce0si YTO-HUOYNb W M3 B3POCIIOTO MEHIO, 3aKa3aB IMOJIOBUHY WJIM JaXKe YETBEPThH
MOPIIMH, COOTBETCTBEHHO TUIATHTH MPUAETCS TOKE 32 YaCTh MMOPLIUH.

B pecropane «Mup Iluuups» (B BeIXomHOW AeHp mpuxoaut o 100 nereid, a Bcero
B pectopane 150 mocamoyHBIX MECT) B MEHIO €CTh CHEHUAIBHBIA NETCKH HaOOp, B KOTOPBIH

BxoauT gnerckas munma Coze muo vwma Mapeapuma (oHa MeHbIE pasmepoM — Bcero 20



CaHTUMETPOB), TA3UPOBAHHBIN HAIIUTOK U MOpOXeHoe. [Ipu 3ToM ecim 1eTH 3aKka3bIBaloOT MUY,
TO OOBIYHO BBIOMPAIOT JETCKUH HA0Op, HO KpPOME JETCKOTO KOMIUIEKCa OOJIBIIONH
MOTYJSIPHOCTHIO Y MAJICHBKHX MOCETUTENCH MONB3YIOTCS W YHHBEPCAJbHbIE OJF01a, 0COOCHHO
MOJIOYHBIE KOKTESHIN 1 JIECEPTHI.

[To muenuto r-ua Edumona, Mmenemxkepa pecropana «Mup IInnms», guumanue k oemam
— 9mo cnocob npuodpemenus NOCHWOAHHLIX KIUEHMOS, Oemu — OYeHb 0O.aa2o00apHvle
nocemument, OHY NOMOM NOCMOSHHO MAHYM pooumeinell nputlmu ewé — u He 00UH pas.

B pecropane «OnedanT» nns Omoj, KOTOpbIe pa3paboTaHbl A AETeH, MpUIyMald
JIETCKE Ha3BaHWS: TBOPOXKHBIE CHIpHUKH «Tom m J[keppw», claakue TPEHKH CO CTYIICHHBIM
MosokoM «Ot YeOypamkn», omiier «3aBTpak msmomkn Ckpymka». B pecropane «llapckas
OXOTa» HE CTAJIM JeNIaTh CIEeIUAIBHOE IETCKOE MEHIO, TaK KaK PECTOpaH CHEeIHaTN3HPYyeTCsl Ha
PYCCKOM KyXHeE, IPUBBIYHOM HAIMM AETAM. B3pociaoe MEHIO yooBIETBOPSET IETCKUM CIpPOC, HO
MOCETUTENH TI0 CBOEMY JKEJIAHUIO MOTYT 3aKa3aTh MOJIOBHHHYIO TIOPIIHIO JJIS1 CBOETO peOeHKa.

B pecropanax ¢ HalMOHAJIBHOH, CrIEU(PUIECKON KyXHEH TaKkKe MBITAIOTCS TPUBIICYD
nereii. K nmpumepy, B pecropaHax MEKCHKaHCKOH KyXHH «AIITeKa» €CTh JETCKOE MEHIO W3
4eThIpéX OIo/A, KOTOpHIE, XOTh M SBIAIOTCS TPAAWIUOHHO MEKCHKAHCKUMH OJI0JaMH,
OTJMYAIOTCA OT B3POCIBIX TEM, YTO NMPH WX MPHUTOTOBICHWU HE HCIOJB3YETCS OCTPBIN COYC;
KpOMe TOTO, B 3TH OJroja A0OaBISIIOT CMETaHy, 4ToObl OHM ObUTH Oosiee HEXKXHBIMHU. Takxke
KaXaoMy peOeHKy, TNpuIIeAmeMy B pecTopaH, naércs OecruiaTHas MOpHuUs Jecepra —
MOPO’KEHOE HIIU MTUPOKHOE.

Ecmn pebGenok mpumén B cBoit aeHp poxnenus B pecropan T.G.I. Friday’s, To emy
MoJapsAT TOPT CO CBEYaMH W BeCh MepcoHan XopoMm cnoér mecHio «Happy birthdayy.
DTO MpaBWIO NEHCTBYET W B OTHOWICHWH B3POCIHBIX, HO JIETH OBIBAIOT OCOOCHHO Pajbl TAKOMY
coObITHIO. [Iy11 Takoro mMO3apaBieHUs HE 00s3aTeNIbHO 3apaHee 3BOHHUTH W TPERYIpPeKaaTh
0 BH3HTE, JOCTAaTOYHO, YK€ HAXOJACh B PECTOpaHe, COOOIIUTH O JHE POKACHUS ODUIMAHTY
n «Happy birthday» oGecrieuen (B pecTopaHe Bceria MMEETCS 3amac TOPTOB W CBEYEH A
MOI00HBIX MPA3AHHUKOB).

Bonpmol momynsipHOCTBIO y JETEHM, MOCEIAIOMIAX PECTOPAHBI, MOJB3YIOTCS KIOYHBI
¥ aHMMAaTOPbI, KOTOPBIE X Pa3BICKAIOT, TOKA POJUTEIN BEAYT CKyJHbIE pa3roBopsl. Hampumep,
B pecrtopaHe «38 TmoImyraeB», pPacmoJIOKEHHOM B 3JaHUM Iupka Ha LlBerHom OymsBape
(r. MockBa), KJIOYHBI U3 IMPKa IEPHOINIECKU BBIXOAAT B 3ai1. OHHU K€ MPOBOIAT ACTCKUE THH
POKIEHHS B PECTOPAHE.

B pecropane «Mup Iumue» kaxmyro cyo0oTy u BockpeceHbe ¢ 13 mo 19 wacos
MIPOBOJATCS JETCKHUE TPA3THUKH, BO BPEMs KOTOPBIX JETEH pa3BieKaloT MpoecCHoHaIbHBIC

apTUCTHI B KOCTIOMax KJIOYHOB, Yepenamek-HuHI35, po06oToB u T.1. Cpean apTHCTOB OOBIYHO



€CTh YEJIOBEK-OPKECTp. AHUMATOPHI AAPAT KaXAOMY PEOCHKY MSTKYI0 WIPYIIKY W IIApHUK.
K »Tum perckum npazgHuKaM 3a1 JOTIOMHUATENBHO YKPAIAIoT MapuKaMu U MULIypoi. Pebenky
NpUATEH caM (pakT, 4TO MIOKOJAHOE U0 KuHOep Win MIapuK eMy TOJapuT KIOYH.

B pecropanax «ABI'» k gerckuM mnpazgHUKaM, KOTOPBIE YXe MPOBOJAATCS, JIETOM
noOaBmnsieTcss NETCKU 0aTyr, KOTOPBIM pacrojiaraeTcs B JieTHEM Kade pectopaHa Ha TaraHke.
Takke TaM eCTh ¥ CHIEUAIBHBIE JETCKAE UTPOBBIE ABTOMATHI.

JleTckue CTYNIBUMKHM CTajdd OYEHb PACIPOCTPAHECHHBIM SIBICHHEM B MOCKOBCKHX
pecTopaHax, HO CTOJIOB I INEJICHAHUS MIIAJICHLEB, KOTOPBIC 3a TPAHUIIEW BCTPEYAIOTCS OYEHb
4acTo, Y HaC B pECTOpaHax HAWTH TPYAHO, XOTs, KaK YTBEP)KIAIOT MEHEIKEPBHl PECTOPAHOB,
B IOCJIEHEE BPEMS PaCTET YHCIO MOCETUTENEH, KOTOPBIE NMPUXOJAT B PECTOPAH C I'PYyAHBIMH
JETBEMH.

Jlaxxe ecnd MapKeTHHTOBas TIOJMTHKA TPEANPUSATHS OOMIECTBEHHOTO ITHTAaHHUS HE
CTPOUTCS Ha CEMEUHBIX 00eax, WM POJUTEIN U UX JCTH JIOOSAT pecTopaH u 0e3 KaKux-Iu0o
CIEIUANIbHBIX NPEITIOKEHHH CO CTOPOHBI €T0 PYKOBOJCTBA, CIIELHAIIUCTBI BCE PABHO COBETYIOT
MMETH NOJ pPYKOM Mapy UIpYLIEK, PEHENT SIPKO YKPAIIEHHOTO IETCKOro KOKTEHIsI Tpo 3amac u
MOpAaJIbHO OBITh TOTOBBIMU K HEOKUJAHHOCTSIM — KTO 3HAET, B KAKOW MOMEHT BAallld MaJICHbKHE

roCTH p€IaT UCIIOPTUTH BCEM ITPaA3THUK.



CUTYALUU )14 PASBOPA HA IPAKTUYECKHUX
SAHATUAX U J1JI1 CAMOCTOSATEJBHOMN PABOThI

3AJJAHME 1

Honda u pbiHok moTouuknos CLUA B 1960-x rogax
Keiic

B 1984 romy Puuapn Ilackanp OmyONHMKOBAN CTaThio, MOCBAMICHHYIO 3KCTPAOPIUHAPHOMY
yeriexy Honda nipu Beixoae Ha peiHOK MoTormkioB CIHIA B nauane 1960-x romos. Oto Obuia
CTaThsl, MTOJIOKUBINAS HAYAJIO CAMOM OYpHON TUCKYCCHH O TIPOIecce BRIPAOOTKH CTPATETHU.

Perok CIIIA Obm B TO Bpems 3amst Harley, anrmaiickumu xommanusimu BSA, Triumph u
Norton, uranesackoir Moto-Guzzi. B 1959 roxy Harley muauposan, mpomaBas MOTOIMKIOB Ha
16,6 muH. mommapoB. Ho oOmias OpuTtaHckas 1o aMepruKaHCKOTo phiHKa cocTtasisia 49%. K
1973 rony, ogHako, k 1973 roay ona cHuzunack 10 9%. [IpuunHOii 3TOMY CTano MOsBICHUE HA
peiake CIIIA Honda Motor Company. IIpomaxku Honda Beipocnu ¢ 500000 mommapos B 1960
rony o 77 miH. B 1965.

B cBoeit cratee Puuaps Ilackans nmpuBen aBa B3risAa Ha NMPUYMHBI 3TOTO OTPOMHOTO YCIIEXa.
Jasiee B Keiice IpUBOIATCS BBIAEPIKKH U3 €r0 CTaThH.

B3rnsana Boston Consulting Group n Harvard Business School

Uccnenys npamatndeckne moTepu OpUTAaHCKOW MOTOMHIYCTPUM HAa aMEPUKAHCKOM PBIHKE C
1959 no 1973 roxs1, B 1975 rony Boston Consulting Group (BCG) omyOnukoBaia oT4eT IS
OpUTAaHCKOTO MPAaBUTENBCTBA, CYMMHUPYIOIINN PE3yIbTaThl HCClenoBaHus cTpaterun Honda.

«Ycnex SNOHCKMX IMPOM3BOJMTENIEH OCHOBBIBAJICS HA POCTE WX HAMOHAIBHOrO pbiHKa B 1950-x romax. Ero
pe3y/IbTaToM cTajla 4Ype3BbIYaliHO KOHKYPEHTOCIIOCOOHAs IO3ULHUS M0 ceOECTOMMOCTH MPOM3BOJCTBA, KOTOPYIO
SIMOHIB! UCIONBb30BAIM KaK TPaMIUIMH JUIS NPOHMKHOBEHHMS HAa MHPOBOH DPHIHOK CO CBOMMH HEOOJBIIUMH
MOTOLIMKJIaMH B Hayaje 1960-X romosy.

I"apBapackoe uccenoBanme Tak oobscHs U0 yenex Honda B CHIA:

«Ilocne Bropoit MupoBoil BoiiHbl MoToLUKIbl B CIIIA ObUM IpUBIEKATEIbHBI A1 OYEHb HEOOJBIION TPYIIIbI
mofed, He CIyXMBIIMX B IMOJMUMU WIM apMHM U HE MCIONb30BaBUIMX MX JUI1 paboTel. B TOo Bpems kak
GONBIIMHCTBO MOTOLMKIUCTOB ObLIM, 0€3 COMHEHMS, NPUIMYHBIMU JIOABMH, TPYNIbl OTIIENEHLEB, KOTOPbIE
HOCHUJIUCh Ha MOTOLMKIIAX U Ha3bIBaJIU ce0s MMEHAMU Bpoze «AACKUX aHrenoB» U «Pabos CaraHbl», obecrieunnau
MOTOLUKITy HeraTUBHbIA UMUK, B momynsapaom ¢uisme 1953 roga «lukue» MapinoH bpaHno B koxaHOH KypTke
pazbesxan Ha 650-ky6oBoM «Tpuymdey - BCst CTpaHa yCBOMIIA CTEPEOTUI MOTOLUKIMCTa-Ae00UINpa.

Mapkerunroas crtpareruss Honda onuckiBanach B OTueTe KoMIaHuu 3a 1963 ron Kak «nonumuka npooasic,
HANPAGNEeHHAs. He HA DHMY3UACmOos, a HA O00bIYHYIO NYONUKY, HUKO20a He 3a0YMblEAGULYIOCS. O NpuoOpemeHuu
momoyuknay. Honda Hauana cBoif Bbixos Ha pelHOK CIIIA ¢ caMblX MalblX U JIETKUX MOJENEH... DTU MOTOLUKIIBI
UMENU TPEXCTYIEHUATyI0 TPAaHCMHCCHIO, aBTOMAaTHYECKOE CLEIUICHHUE, IEKTPUUECKOE 3aXKUIaHUE U CIYLIEHHYIO
pamy Uil KEHIIMH-MOTOLMKIUCTOK. X MOLIHOCTB COCTaBIsUIA S JI.C., B TO BPEMS KaK aMEPUKAHCKHE MOTOLMKIIbI
pasBuBaIM MakcuMmyM 2,5 n.c. Kpome Toro, Hamum MOTOLMKIOM OblI0 Jerde ymnpaisrb. Morouukiasl Honda
cTouu MeHble 250 JoJu1apoB B PO3HULE, TOra KaK aMepUKaHCKUe U OpUTaHCKUe MOToLuUKIbL cTrouan 1000-1500
JIOJLIapOB.

K uronto 1960 roma uccnenoBanusMu U paspaborkamu B Honda 3anumanuchk 700 uenoBek. AMepUKaHCKUE U
eBponeiickue komnanuu umenu B HUOKP B cpeguem 100 yenosex. B 1962 rony npoussoacrso Honda cocrasisio
159 mammH B rox Ha paborHuka (Harley-Davidson noctur storo mokasarenst Toibko B 1974 rony). C obmummu
npopaxamu 55 MIH foiu1apoB B 1959, Honda yxe 6bu1a KpynHeHITMM MUPOBBIM IPOU3BOAUTEIEM MOTOLIUKIIOB.



B 1961 romy ouu 3aBepOoBanu 125 auctpudyropos u ucrpatuau 150000 nomwrapoB Ha pexiamy B peruonax. Mx
ciorad 6611 «You Meet The Nicest People on a Honday («Ha «XoHae» BCTpedaroTcs: caMble CUMIIATUYHBIE JIOAN).
Orto0 ObLIa HAMEPEHHAS MOMBITKA OTJEJIUTh 00pa3 MOTOLMKIINCTA OT 00pa3a OyHHOro Tuma U3 «AACKUX aHTEI0BY.

Otuer Boston Consulting Group BTopuT:

«SnoHckas MOTOLMKIICTHAas UHAYCTPUS, U, B HaCTHOCTH, JIUJACP pPbIHKA Honda, JACMOHCTPUPYCT L[eJ'IOCTHI:Iﬁ 06pa3
bazoBas (1)I/IJ'IOC0(1)I/I$[ SIIOHCKHUX HpOPBBO,HPITeJ'ICfI — OTO UACA, YTO MacCCOBBIH BBIITYCK Ka)l(,HOfI MoaeCIn obecrieynBacT
noTreHuoyan 1A BBICOKOM IIPOU3BOAUTCIBHOCTH KaK  pe3yjibTaTa HWCHOJb30BaHUA  KAalIUTAJIOCMKUX H
BBICOKOABTOMATU3UPOBAHHBIX TexHoJorun. Ux MAapKETHUHT'OBbIC CTPAaTCerur, COOTBETCTBCHHO, HAIIpaBJICHBI Ha
CO31aHue BO3MOXKHOCTEH JUIsL MaCCOBBIX IIPOAAXK Ka)l()lOfI N3 BBIITYCKAaCMbIX mojenei. [loctossHHOe BHUMaHHE
YACIIACTCA POCTY U JOJIC PbIHKA.»

Barisig pykosoaurteseir Honda

Bropoii (Becbma OTIMYHBIN) B3I Ha NPOHU3OLICAIIEE MU3JIAraloT B MHTEPBBIO PYKOBOIAUTEIH
Honda, HenmocpeacTBeHHO OCYIIECTBISIBIIUE 3aITycK mpogaxk Ha perHke CIIIA.

«B To Bpems B CIIIA 65110 Bcero 3000 MOTOLUKIETHBIX AUNEPOB, U TOAbKO 1000 U3 HUX ObLIM OTKPBITHL 5 JHEH B
Hegemo. OcTanbHble paboTaNu JIMIIb 10 BeYepaM U B BBIXOJHBIE.

Jpyroe Moe BredaTlieHHE ObLIO, 4TO KaxKAblii aMepuKaHell e3AUT Ha aBromoOuie. SI comHeBancs, uToO y
MOTOLIMKJIOB BOOOIIE €CTh IIaHC Ha 3TOM pbIHKe. OHako, moMHs 0 450000 3aperucTpupoBaHHBIX MOTOILMKIIOB U 00
nmnopre u3 Esponsl, cocrasisiBiuieM 60000 malyy B rog, MOxHO 0bU10 ObI IOIPOO0OBaTh 000POTHES 3a 10% nomto
B MMIIOPTUPYEMBIX MOTOLUKJIIAX.

Io mpaBze, y Hac He ObLIO HUKAKOM CTpaTeruu, KpoMe UJEU, UTO MbI CyMeeM 4To-To npoaaTs B CIIIA. D10 6bL1
HOBBIH pyOe, HOBBII BBI30B, KOTOPBII XOPOLIO MOAXOAMI K KyIbTYpe «ycClieXa BCEMY HA3JIo», KyIbTHUBUPYEMOH
rocnoguHoM XoHAOH. Mbl He o0CyxJanu HU HpuObLIel, HU CpokoB okynaemoctd. DymkucaBa (CoBIaJeIel]
Honda) ckxa3an MHe, ecnu Apyrue 4ero-To JOCTUIIIM, TO U 51 CMOT'Y, U BBLIEIM | MIIH JOIApOB IS IPeIIpUATHS.

MEI 3HaNMM, 9TO HAlla MPOXYKIMS B TO BpeMs OblLIa XOpOIIEH, HO OYeHb JAIeKOH OT coBepHIeHCTBa. I ocroauH
XoHga ocobeHHo Bepuil B 250- u 350-ky6oBble MoTOLUKIBL. DopMa pysId STUX MalIMH HallOMHUHAIa U3rud OpoBeit
Bynbl, 4T0, 0 €r0 MHEHUIO, OBUIO XOPOIIUM MOACIOpbeM Il cObITa. Tak, Iocie HEKOTOPOro o0CyxaeHus u 6e3
CEpPbE3HOr0 KpUTEepHs UL BbIOOpA, MBI ONpENECNIMIM CTApTOBBbLI 3ajen Hamed mpoxykiuuu — no 25% kaxiaoi
mognemu: 50-kyOoBbiii Supercub, a Taoke 125-, 250- u 350-ky0oBble MalIMHbL. B 10151apOoBOM BBIp)KEHHH, «CKIIAI»,
KOHEUYHO, 3HAUUTEJbHO NEePEBEIINBAIU 00J1ee TSHKEIble MOTOLUKIIBL.

Mst BbiOpanu Jloc-AHkenec, Te Ko OONbIIOe YHUCIO SMOHIEB, ObUT MOAXOAALIMN IS BOXKACHUS MOTOLIMKIIA
KJIMMaT, a HaceJIeHHe B IeJIOM pocio. Y Hac ObLJIO Tak Majio JICHEr JJIs JIMYHBIX PacXoioB, YTO MPHILIOCH CHAThH
OJIHY MEOJIMPOBaHHYIO KOMHATY Ha Tpoux 3a 80 noyuapoB B Mecal. /IBoe U3 Hac criany Ha Hoy.

B mepBblii TOg MBI HUYErO HEe MOHUMaNW. Mbl HE 3HAIM, YTO MPOJAXKH MOTOLMKIOB B IllraTtax MayT B CE30HHOM
«OKHe» C ampeis 1o aerycT. Ham mpuesn coBman c 3akpeitueM ce3oHa 1959 roma. Ham ombit paGotsl ¢
nucTpubyTopamu B SIMOHUM MOJCKA3bIBaJl HAM, YTO CJIELYeT MATH HEMOCPEACTBEHHO K PO3HMYHBIM IpojasiaM. K
BecHe 1960 y Hac Oblno 40 IUIEpOB M KOE-YTO U3 HAIETO «33/iela» B TOPrOBBIX 3ajlaX — B OCHOBHOM, OOJbIINE
Mamsbl. U pa3pasunacek katacrpoda.

K mnepBoil Hezmene ampens Hadalnud HOCTYNAaTh peKIaMallMyd — Yy HAIIUX MAlIMH TEKIUM IPOKIAAKU U JIOMAJoCh
cuemienre. Kak norom BbIACHHIIOCH, HA MOTOLUKNaxX B IlITaTax e344T HAMHOIO Jalblie U HAMHOIO ObICTpEe, YeM B
Snonuu. Hama tecroBas naGopaTopust paborana 24 yaca B CyTKH, IBITAsCh Ha CTEHJOBBIX UCIBITAHUSAX JOBECTU
obpasel 10 BbsiBIeHHBIX B CIIIA npo6aem. Uepes Mecall yIydllIeHHbIE NPOKIIAAKa U NPYKUHA CLEMICHUS PelIHIn
npobnemy. Ho, TeM BpeMeHeM, COOBITHS IPUHAIN HEOXKUIaHHBII 000pPOT.

B Teuenue TNEPBBIX 8 MECALECB, MBI, CIEAYysA YYTbIO TOCIIOAWHA XoHJIBI U COOCTBCHHBIM MpeaCTaBJICHUAM, HE
IbITAJIMCh MPOJAAaBaTh 50-Ky6OBI>Ie MOACIIN. XOTs OHU UMENIM KOJOCCaIbHBIA ycoex B Snonun (HpOI/IBBOZ[CTBO HEC
YAOBJIIETBOPSIO MECTHBIN CIIpOC Ha HI/IX), 34CCh OHHU BBITTIACIN COBEPIICHHO HECIOAXOASAIMINMHU. 3I[6CI> Bce OBLIO
ropasno 0OJIbIIIC K POCKOIIHEE.



Mebl camu C€3AUJIM Ha 3TUX 50-Ky6OBI>IX MOTOLHMKIIAX I10 Hoc-AHmKenecy. OHu IIPUBJICKAIA BCCO6IH€€ BHUMaHUC.
OI[Ha)KZ[I)I HaM TIO3BOHWJI 3aKyHIIUK U3 Sears‘. Ho mb1 HEe Morim PCIIUTBCSA ABHHYTH HAllW MaJlbl€ MOJCIH,
onacascCb, 4TO OHU HCHOPTAT HAll UMUK Ha PBIHKE TSKCIIBIX «Maqo». Ho xorpa namm Oonee KpYIHbIC MOJCIN
Ha4alid JIOMaTbCd, Y HaC HE OCTaJIOCh BI)IGOpa. I/I, YAUBUTCIIBHO, PO3HUYHBIC KOMIIAHWH, ITOXKCIIAaBIIMEC HX
npoaaBaThb, HE OBLITH MOTOHUKIICTHBIMU JUJICpAMHU, OHU OBbLIIM MarasuHaMH CIIOPTHUBHBIX TOBAPOB».

Puuapn ITackane noscHsSIET Aajee B CBOCH CTaThe:

«Becnolt 1963 roma, aumioMHuK (akyinpTeTa MapkeTuHra KeMOpumKcKoro yHuBepcHTeTa, pa3paboTan (Kak
JloMallHee 3ajaHue) pexiamMHyio kamnanuio it Honda. Ee Ttemoit 6buto «You Meet The Nicest People on a
Honda». OGoapeHHbIH npenogaBaresieM, CTYIEHT MEpefall CBOIO paboTy IpHUATEN0, paboTaBIIEMY B KOMIIAHUM
Grey Advertising. Grey nomnsiTazucs npogars uzaeto Honda.

IIpe3uneHT ¥ Ka3Hadell KOMIAHUM CKIOHSUIMCh K JPYrOMY BapUaHTy, IPEIJIOKEHHOMY KOHKYPUPYHOIIUM
PEKIaMHBIM areHTCTBOM. JIUpEKTOp MO IPOjAaKkaM, OAHAKO, ObLI YOEXK/IEH, YTO CTYAECHUYECKUM BapUaHT Jydlle, U
€ro Touka 3peHust Bozobnagana. Tak, B 1963 rony us-3a HempenycMOTPEHHOro pa3BuTus coObiTuii, Honda npunsna
CTPATErUIO, HAIIPABJICHHYIO Ha J0 TEX IIOP HETPOHYTHIA CErMEHT PbIHKA U CTABLIYIO BIOCIEICTBUM HEOTAEIUMON OT
nerenibl no umeny Honda.

K 1964 rony moutu 1Ba U3 KaxIblX 4YeTbIpeX MOTOLUKIOB, nponaBaeMblx B CIIIA Opuin Honda. M3-3a mputoka
HOKyHaTenel cpelHero kiacca 0aHKU U KPEeAUTHbIE KOMIIAHMU Hadaaud (MHAHCHPOBATH IOKYIKM MOTOLUKIIOB —
CMEHsI JUIEPCKUH KPEAUT, KOTOPbIH ObUI B TO BpeMsl 0ObIYHBIM MeXaHU3MoM Hokynku. Honda, crpemscs pa3BUTh
CBOH (hpMHAHCOBBIH ycleX, NMPEANPUHAIa PUCKOBAHHBIN 1Al ¥ MepeBena JUIEPOB ¢ KOHCUIHALUKM Ha OIUIaTy IIpU
nocraBke. [IpakTuuecky Kakablid quiep xaaoBajcs U IPOTECTOBAN, HO HU OfUH HEe BO3BpaTui GpaHmusy. OqHum
maxoM Honda nepemecrtuiia B1acTb OT AUIEpa K IPOU3BOJUTEIION.

Kak pazo0paTbes B yenexe?

OueBuHO, YTO JIBa MPUBEICHHBIX B3IVIAIa Ha MPUUMHBI ycriexa Honda cuimbHO pasmudarorcs,
HECMOTPS Ha TO, UTO OMHUCHIBAIOT OJIHY U TY K€ PHIHOYHYIO ucTopuio. Co BpeMEHU HamuCcaHus
CTaTbl MHOTO aBTOPOB IOPSYO CIOPUIIM O TOM, YTO HA CaMOM JI€Ji€ CTOUT 3a CTOJIb Pa3HBIMH
TPaKTOBKAaMH MPOHU3OLIEAIIETO.

Bonpochbl:

1. SBnsrorcs ym aBa B3MIAna Ha ycrnex Honda B3ammouckmouaronumu? [losicHuTE CBOXO
TOYKY 3pCHUS.

2. Kak Bbl aymaere, cMomia Obl Honda moctwup cpaBHMMOTrO ycmexa, MPUMH OHa OoJiee
(bopManbHBIH MOIX0 K pa3paboTke cTpaTeruu Boixoaa Ha peiHOK CLIA? [Touemy?

! OnHa u3 KpynHedmux posHuuHbix ceteit B CIIIA.



3A0AHME 2

CknagbiBarowasca ctparterus Intel
Keiic

Intel, xpynHeWmMii B MHpPE MNPOU3BOJIUTEL MHKPOIIPOIECCOPOB, BCErNa CUUTAIICA
WHHOBAaIlMOHHOW W TIPEKpacHo yrpaBisieMold Komnanued. OpnHako, [ntel HaYyMHAT Kak
MIPOU3BOIUTENF KOMIBIOTEpHOH mamsiTH, B udacTHOocTH, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciyuminocs, 4To
KITI04eBOI OnsHec [ntel MpUHIMITHAIEHO W3MEHWICS B TedyeHne 80X roaoB, MPH TOM, YTO TOII-
MEHEHKMEHT KOMIAHUH YITOPHO CUUTAJI TAMATH CTPATErMYeCKOi OCHOBOM OM3HEca KOMITaHUH ?

B camom Hauane xomrieTeHIUs [nfel BKIIOYANA U3aliH M TEXHOJOTHMIO MPOU3BOJICTBA, KaK M
TpeboBaja KOHKYpEHTHass 00CTaHOBKa TOTO BpeMeHH. OHAKO, OTpacib IepeKuBalia ObICTpPBIE
W3MCHCHUS, MPUBEIINE K CMEIICHUIO OCHOBBI KOHKYPEHIIMU Ha MPOU3BOJICTBO U CHAOXKCHHE.
Intel oTpearmpoBaJl Ha OSTOT BBI30B JuBepcuUKaedt B oTpaciib POH3BOJACTBA
MUKPOIIPOLECCOPOB.

Onmno w3 mpaBun B Intel B OTHOMIEHWH «OpPOHUPOBAHHSA» MPOU3BOJICTBEHHBIX MOIIHOCTEH
3aKIII0YaJIOCh B TOM, YTO PAa3IMYHBIE MPOAYKTOBBIE TUBU3MOHBI JOJDKHBI OBUIM KOHKYPHPOBATh
3a 3TOT pecypc mepen KopmopaTHBHBIM LeHTpoM. CtTpaterusi pasMmeuieHus pecypcos [ntel
MBITAJIACh YYECTh M UCIIOJIb30BATh BHEIIHHE PEATUU KAKIOTO MPOIYKTOBOIO AMBH3UOHA MTyTEM
nepenayd  NPOM3BOACTBEHHBIX  MOLIHOCTEH  MPONMOPLUUOHAIBHO  HMX  MapKUHAJIbHOU
npuOBUTBHOCTU. XOTS O(UIIabHAS CTPATErus KOPIOpauu ObUTa TOCBAIIEHA MaMATH, U TOM-
MEHEDKMEHT Tpoaopkai BeIAEHATh GoHabsl Ha HUOKP mo 3TomMy mpoayKToOBOMY CErMEHTY,
MOCTENEHHO TPOM3BOJICTBO MUKPOIIPOIIECCOPOB — Kak Ooiiee mpuObUIbHOE — BRITECHIIO DRAM
u EPROM.

B Intel cymecTtBOBama KyinbTypa «KOHCTPYKTHBHOW KOH(POHTAMW»: IMOOMIPSUIACH
OTKPOBEHHBIE JHCKYCCHH IO NOBOJY Pa3JINUHBIX CTPATErMYECKUX WHUIMATUB W Pa3MEIICHHUS
MIPOU3BOJCTBEHHBIX MOIIHOCTEN. MeEHEeKepbl CpPEeIHET0 3BeHAa HWMENW IpaBO IPUHUMATh
pemenns, 00ecneunBaonMe KOHKYPEHTOCIIOCOOHOCTh WX OW3HEC-€OMHHIl Ha JIOKAJTBHBIX
peiHKax. Korja HECKONBKO PYKOBOIMWTENEH NPHUHSIM HOBYIO TEXHOJOTHIO IPOM3BOJCTBA,
OPHEHTHPOBAaHHYIO B IEPBYIO OYEpENb Ha JIOTHKY W IPOIECCOPBI, & HE HA IMAaMATh, 3TO EIIe
OoJtee yCKOpHIIO pocT Intel IO «HECTPATErMIECKOMY» HAIIPABJICHHIO.

HeCMOTPSI Ha TO, 4YTO O(i)I/IL[I/IaJILHaH CTpaTre€rusd ocCTaBajlaCb BC€pHaA IIaMATH, BHCHOIHAA H
BHYTPEHHSIS cpena [ntel TeHepUpOBaI MPUHIUITHAIBEHBINA MOBOPOT B CTOPOHY Pa3BUBAIOIIETOCS
Om3Heca MUKporporeccopoB. Hecmorps Ha 3HauntensHble wHBeCTHIMM B DRAM Ha
KOPIIOPAaTUBHOM  YPOBHE  MpPOAOJKAIWCh, PEAIbHBIE PELICHUS O  paCIpeIesICHUU
MMPONU3BOACTBCHHBIX PECYPCOB IMNPHUHUMAINCH Ha YPOBHE CPEAHETO MCEHEKMCEHTA. K TOMY
MOMCHTY, KOrjga TOII-MCHCKCPbI OCO3HAJIX IIPOUCXOAAIICE, HOJIA Intel Ha PBIHKE IIaMATH
COKPaTHJIOCh HACTOJIBKO, YTO BEPHYTH €€ K MPEKHEMY YPOBHIO IMOMOTJIH OBl JIUIIb BIIOKEHHS B
HECKOJIBKO COT€H MHJIJIMOHOB J0JIJIApOB, IMO3TOMY 6BIJIO NPUHATO PEHICHUE IMOKMHYTH OTOT
OuzHec.

Bonpochil:
1. OmnwummuTe mporecc pa3paboTKu cTpaTeruu B Intel.

2. Kakme poccuiickue KOMIIAHUW TIOCICIHETrO JCCATUIICTHS HCIBITAM  T0JI00OHBIC
U3MEHEHUS ?



3AJIAHHUE 3

Mpumepbl Muccumn
Keric

Lucent Technologies

Msl cTpemMuMcst CTaTh Jydnied B MUpe (GUpMOH, 0OBEAMHSIONMIEH JOACH - MPEIOCTaBIAI UM
JIETKUH TOCTYyN IpYT K Ipyry, HHPOPMALUHU U yCIIyraM, B KOTOPBIX OHU HYKIAIOTCS - B JII000E
BpeMs B JIIOOOM MecTe.

Xerox
Pacnipoctpanenme 3HaHUH C MOMOIIBIO JOKYMEHTOB.

Otis Elevators
Mpl npunUM HAa PBHIHOK IS TOTO, YTOOBI TEPEBO3UTH JIIONIEH MO BEPTHKATM Ha OOJbIINe
paCCTOSIHI/ISI U 110 rOpI/I3OHTaJII/I Ha MaJibIC.

General Electric
IIporpecc - 5TO HaII MIABHBIA MPOJTYKT.

IBM
Hamma mens mpocra. MBI XOTUM OBITh TydIIeH CEPBUCHON OpTaHU3aIKeH B MUpE.

Wal-Mart
MpbI 1aeM MPOCTHIM JIFOSIM IAHC KYMUTh TO, YTO MOKYMAIOT OOravH.

Dofasco Inc.
Ham nponykr — crans. Hama cuna — moau.

The Coca-Cola Company
Coca-Cola cymiecTByeT, 4ToObI 000TAMATh U OCBEKATH KaXJI0T0, KTO K HEH MpUKacaeTcsl.

PepsiCo

Hama wMmccust cocTonT B YBCIIMYCHHUU LCHHOCTU I/IHBCCTI/IL[I/Iﬁ HallmX aKOUOHEPOB. M1
JOCTHTaeM 3TOTO ITyTEeM POCTa MPOAAX, KOHTPOJSA pacxonoB M 3(p(HeKTUBHOTO HMCHOIb30BaAHUS
PECYPCOB. Mmn1 CHuTacM, 4YTO HaIl KOMMepLIeCKI/Iﬁ yCnex 3aBUCHUT OT KadeCTBa HalIUX
MIPpOAYKTOB, HECHUMOTO0 HAIIMMHW KIHCHTaAaMH W IMapTHEPaMH, OT HX OTMECHHOI'0O BKYCa H
0e3yNpevyHoro COCTaBa, OT WX Pa3yMHOH CTOMMOCTH W OT YHOBJIECTBOPSIONIETO BCEX HAIINX
MHBECTOPOB BO3BpATa Ha BJIOKECHHBIC CPE/ICTBA.

JFC (Poccus)

1. Co3ganme HAIWOHANBFHON KOMIAHWUU — JUCTPHOYTOpa, pEANM3YIOMIEH YCIyry II0
MIPOJIBIIKEHHUIO U TIPOJaKe KaueCTBEHHON NMPOIYKIIMHU OT TPOU3BOIUTEIIS 10 TOTPEOUTETISL.

2. CtumynupoBaHue NOTpeOJCHUS 4Yepe3 Mpomnara’ay 340poBOro olOpasza Xu3HU (340pOBOE
MUTaHUE — OCHOBA 370pPOBOTO 00pa3a KU3HN).

3. Oobecneuenne NPUOBUTLHOCTH COTPYJHHYECTBA IS BCEX MAapTHEPOB (TOTpeOuTEINeH,
MIPOU3BOUTENCH, COTPYIHUKOB, aKITHOHEPOB).



Valio (npeacraButeabcTBo B Poccun)

[Mpemmarate TOTPEOUTENSAM MPOAYKIHIO, JOCTABIAIONIYI0  YIOBOJBCTBHE, O0JAIAIONIYIO
BBICOKMM KaueCTBOM U YIY4UIEHHBIMH CBOWCTBAMH, COJCHCTBOBATH YCIIEXY ITOCTOSHHBIX
MapTHEPOB U TEM CaMbIM CIIOCOOCTBOBATh MPOIBMKEHUIO OM3HEca Komnanuu Valio.

MockoBcKHe 0KHA

MBI BUJMM CBOKO MHUCCHIO B TOM, YTOOBI CO3/aTh YIOT B MHpE JIIOJCH, JoMa W Ha padoTe,
MMOCPECACTBOM IHNPCAOCTABIICHHUA KAaYCCTBCHHBIX CBCTOIIPO3pPaUYHBIX KOHCTPYKI_II/Iﬁ n cepBHUCa
BbICOYAMIIEro ypoBHs. Hama mponykuus He MOJDKHA OTHHMAarTh CHIIBL, PECYPCHI M BpEMsS B
mporecce Bcel ee dKcruryatannu. OHa Tpu3BaHa OOECTICYHTH ONAarompusTHy0 atmochepy B
OBITY Ka)X/10r0 YeJIOBEKa.

Ilerepcrap

Msl co3maeM U COBEPIICHCTBYEM TEIEKOMMYHHKAIMOHHBIE CHCTEMBI, OCHAIICHHbIE HauboJjee
MIEpEJOBBIMH TEXHOJIOTHIAMH.

Ha mepBerii mman Mbl  cTaBuM  oOecmiedeHne  KomdopTa I TOJb30BaTelel
TEJIEKOMMYHHKAIMOHHBIX YCIYT M O0€3YKOPH3HEHHOE BBIMIOJHEHWE CaMBIX TpeOOBaTEIbHBIX
3apoCcoB KIUEHTA.

Ham momxox x OW3HeCy OCHOBaH Ha TaKWX LEHHOCTSX, KaK KOMaHJa, MpodeccroHam3M,
HOBaTOPCTBO U OTKPBITOCTH B IPEIOCTABICHUH CBEACHUIN O XO€ NI KOMITAHHUH.

MpI HateneHb! Ha BRICOKHE (PMHAHCOBBIE PE3YIIBTATHI M JIUJCPCTBO HA CBOEM PBHIHKE.

MBI npuHHMaeM aKTHBHOE y4JacTHE B JKH3HH TOPOJa, HEMOCPENCTBEHHO YJacTBYS B
00pa30BaTeIbHbBIX, CIOPTUBHBIX, KYJBTYPHBIX U 0JIATOTBOPUTENBHBIX IPOTPaMMaXx.

CubHedpTn

Muccus CHOHETH COCTOUT B TOM, YTOOBI OBITH YCTOMYMBBIM JIUIEPOM B CEKTOpPAX Pa3BEIKH H
n00bar He(TH, TPOM3BOACTBA W peaTM3allMd HEPTEPOAYKTOB 3a CYET HCIOIb30BAHUS
BHYTPEHHETO TMOTEHIMAla KOMIIAHMM ¥ TIPUOOPETeHHsS HOBBIX AaKTHBOB, 00€CHeYuBaTh
JOJTOCPOYHBIH W TPUOBUTBHBIA POCT OM3HECAa C IENbI0 YBEIMYEHHS CTOMMOCTH aKIWi
KOMIIaHUH U JOXOAO0B aKIIHOHEPOB.

Bonpoc ansa obcyxaeHus:

[louemy muccuM, MpUBEACHHBIC BBILIE B KAuyeCTBE IMPUMEPA, HACTOJBKO Pa3HOOOpa3HbI IO
CTPYKTYPE U COCTaBY?



3AJJAHHUE 4
HeynpaBnsiemas kopnopauus
Ketic

B mHacrosimuii MoMeHT MockoBckas kommnanus ABC o0ObenuHsier B cebe ceMb HamnpaBlICHHIA
eI TENHLHOCTH:

1. OOrIecTBeHHOE MUTAHKE HA KEJIE3HOAOPOKHBIX BOK3aliax MockBsl (7 kade).

2. IIpou3BOACTBO TMJIACTMACCOBBIX KOMIIOHEHTOB B IloIMOCKOBBbE il MAIIMHOCTPOUTEIBHBIX
npeanpusATuil (B ocHoBHoM) Llentpansaoro peruona PO (1 npeanpusitue).

TexHuueckoe obcmyxuBanue apromodusneid BA3 B Mockse (1 craHuus).
4. Trionunr BA3 (1 arense npu CTO).

5. HeskckmosuBHas nuctpubyiust Honda Power Systems (HPS) mo Ilentpansnomy u CeBepo-
3anmagHomy peruoHam PO (1 kommanwus).

6. JHunepcrBo Honda Power Systems B MockBe (Iipu AUCTpUOYTOPCKON KOMIIaHUH, SAMHBIA CKIIAI).
7. Po3HWYHAs TOPTOBIIS YIUTHBIMU MoapkaMu B MockBe (3 Mara3uHa).

lonoBHoi#t (ympapmsiromieil) KoMIaHWM B Je-fope He cyuiecTByeT. B odwuce, rme pasmenieHsl
aucTpubyTopckuil u munepckuit 6usHecsl HPS mepuonudecku mpoBomutcsi «CoBeT AUPEKTOPOB» (CM.
puc.). Tam e pacrmonaraercs OIUIaYMBaeMO€ W3 KOHCOJMAWPOBAHHOW TNPHUOBUIM HAampaBleHUN
«CepBHCHOE TOApa3leNeHUe», HCIONHSIIOMee cieayomue (YHKIUM (TEOPETHYECKH, AN BceX
HAIpaBIICHUN ):

e lOpuandeckoe 00CITyKUBAHHUE;

e  ®duHaHCOBOE 00CITY)KUBaHUE,

e MapKeTHHIOBbI€ UCCIIEJOBAaHUsI, TUIAHMPOBAaHKE U MOJJIePKKa IPOJBIKEHHS (peKiama);
e VYmpaBieHue nepcoHatoM (oadop, HaiiM, ydeT, OLleHKa, MOTHBALIK).

CeemeHuss O CYLIECTBYIOIIMX HAmpaBJIeHUAX MNOPTeENs W WAed COOCTBEHHHKOB 00 WX pa3BUTHH
MPUBEIEHBI B Ta0JIUIIE:

Busnec- Hoxaesoe | IIpuopurery Prinok OxpyxeHune Hoas CocrosiHue IepcnekTHBBI
eIHHHUIIbI y4yacTHe | cOOCTBEHHHKOB PBbIHKA
ABC ABC (s
JTaHHOM
0TpAac/In)
1. Kace 100% 3 Crabunbhelii | CrabmisHOE Marnas CrabunbHoe Bo3moxHO

HekoTopoe (20-
30% B TepMuHAX

BBIPYYKH)
pacuupenue.
2. 85% 2 Pactymuii Memnstromeecst, | Cpenmsis Pactymuii [Ipennonaraercs
[TnacrmaccoBoe HETIOHSTHOE crpoc, yBEJIHYCHUE
MIPOU3BOICTBO 000pyJOBaHHE | MOIIHOCTEH B
TOKa HE 1,5-2 paza, a
OKYIHUJIOCH TaKoKe npsiMast
HHTETpaIys
(co3nanue
cOOpOYHOrO
KOHBEHpa).
3.CTO BA3 100% 3 Crabuiphblii | CtaOuibHOE Maunast CrabuibpHoe BosmoxHa
poJaxa.

Pacmupenue ne
MPeNoaraeTcsl.




4. TronuHr 100% Pactymuii Memnstromeecst, | Manast VYcnemnoe Bo3moxHO
BA3 TIOHATHOE Hay4aio, HE3HAYUTEIIBHOE
HeOoIIbIIoe paciupeHue.
KOJITYECTBO
3aKa30B
5. HPS - 75% Pactymuii Memnsttomieecst, | bonsmast | Pocr 3a [Ipennonaraercs
JCTPHOYLIUS THOHSTHOC (Nel B MocleaHue 3 oxBar Bcei PO.
LeleBbIX | Toza Goiee
pernoHax) | 4em B 8 pas.
6. HPS - 100% Pactymuii CrabunbHoe Nel B Pacrymue [Ipennonaraercs
JIUIIEPCTBO Mockse MIPOAAKHU 9KCIIAHCHSA B
PETHOHBI.
7. Mara3uHsl 50% PacTymmii Memnsromeecs, | Cpenmss Poct [Ipenmonaraercs
MOJapKOB HETIOHATHOE OpUMEpPHO B 3 | OTKpBITHE elie 4
pa3aza2roja | MarasuHOB.

CymectByromasi pUHIUNKAIbHAS CTPYKTYpa yIpaBJIeHUs NIPEICTaBIeHa HA PUCYHKE!

Hns  B3aumogpeiictBus CoBera IUPEKTOPOB, HAINpaBIeHUH, OM3HEC-EIUHMII B HAIPaBICHUAX, a TaKkKe
CEpBUCHOTO TOApa3ACiICHUS HE cyllecTBYyeT paboTarommx (opMmanbHbIX mpouenyp. Koopaunanus
LEHTpaln30BaHa. BepxHHe ypOBHH YNpaBlieHHsA IMEperpyKeHsl MpoOjJeMaMH HIDKHErO YPOBHS, KpoOMe
TOr0o, COOCTBEHHHMKH BOBJIECYEHBI B MEX()YHKIHMOHAIBHBIA apOUTpaX W MPOOJEMBI OrepaluoHHON
PYTHHBI BHYTPH (pYHKIIMOHAJIBHBIX OTAEIOB KaK B HANPABJICHHSIX, TaK U B CEPBHCHOM TOIPA3/CIICHHUH.
B3aumogeiicTBre Mo TOPH30HTAIM 3aTPYAHEHO, a B ¢Nab0 CBS3aHHBIX HAIIPABICHUSIX OTCYTCTBYET BOBCE.
PerymsipHo BO3HHKAarOT BOMPOCHI 00 YPOBHE TOJHOMOYMHA U OTBETCTBEHHOCTH IHPEKTOPOB U
MEHEKEPOB, MPOUCXOAAT KOH(IUKTHI.

Pacnipenenenue poneii COOCTBEHHMKOB 3aKpenmuwioch wucropuuecku. OaMH U3 COOCTBEHHUKOB, B
OCHOBHOM, ITPEMOYNTACT BEJICHHE NHBECTUIIMOHHBIX MPOSKTOB (CO3aHMUE HOBBIX OU3HECOB «J10 a4 B
AKCILTYaTAIUIO» ), APYrod CTPEMHUTCS KOHTPOJIMPOBATH HAIPABJICHUS, TCHEPUPYIOIIUE OCHOBHYIO 4acTh
JICHeXKHOT0 TOTOKa. KpoMe TOro, COOCTBEHHHKAMH «II0 JKEIAHUIO» IPAKTHKYETCS KPAaTKOBPEMEHHOE
ydacTe B paboTe Kaxaoro ousHeca. MOXKHO yTBEPKATh, YTO JKECTKOT'O 3aKPEILICHHs OTBETCTBEHHOCTH
10 HAMPABJICHHUSIM 32 KXK/BIM U3 HUX HET.

HecMotrpst Ha TO, 4TO YacThb HampaBlIEHWH HaxomuTcs B oneBoil coOctBeHHOcTH, ABC crpemuTtcs
OIpenessTh crpaTeruio ux scex. Y ABC cyliecTByoT Heu o yKperIeHHIo MO3ULMNA B CYIIECTBYIOIINX
HaMpaBlICHUAX, a TakxkKe Mo Moaudukanun moptdens. Tak, OCHOBHAS JIMHUS Pa3BUTHsI KOMIIAHUH C TOUKH
3peHus] COOCTBEHHHMKOB — JAWBEpCcHU(HKALUs, T.e. CO3JaHHE HOBBIX BBICOKOJOXOIHBIX OH3HECOB H
3aMeIlIeHHe OCHOBHOTO KCTOYHHMKA JOXOJOB JOCTaTOYHO OOJBLIMM YHCIOM JpPYrUX (ceromHs
HaOJroJaeTcs BRICOKas CTeneHs 3aBucuMoctd o Honda Power Systems — 80% obopota u 45% mpuosuiy,
TMIPY 3TOM PUCKH pabOTHI C OTHUM MOCTABIIMKOM OLIEHMBAIOTCS KaK BEChbMa BBICOKHE).

VY cOOCTBEHHHMKOB €CTh MMOHMMAaHWE, YTO CKOPOCTh M KauecTBO POCTa WX OM3HEca yKe He 3aBUCHT TaK
CHJIBHO KaK IPEXJ€e OT UX JINYHOI'O y4acTHs B YIIPaBICHUU.

MOXHO Pe3IOMHPOBaTh, YTO COOCTBEHHHKH CO3JIaJI JOBOJBHO KPYIHBIN OM3Hec ¢ HabopoM Oosiee HiH
MeHee 3HaYMMBIX U YCTOWYHMBBIX KOHKYPEHTHBIX MPEHMYLIECTB, a TAKXKe PSAOM CHCTEMHBIX MpoOieMm,
KOTOpBIE MO3BOJIAIOT TOBOPUTH O TOTEpe ympaBisieMOCTH. Ha pemeHun NocieAHuX COOCTBEHHHKH H
HaMepEeHbl CKOHIIEHTPUPOBATh CBOE BHUMAaHHE:

Ipobrema 1. Omcymemeue MexaHuzma CmMpame2uiecko2o ynpasienust nopmeenem Ouznec-eOUHUY, 4mo
He no360Jislem NPUHUMAMb PAYUOHATIbHbIE PEUleHUsl O CPOKAX U 00beMax UHBECMUYULL 6 CYUeCmBYiouue
busHec-eOUHUYDL, O NONOJHEHUU NOPMEDenst HOBLIMU OUZHECAMU, O NPOOAdCce YACmU NOPMEEs.




Ipobrema 2. Omcymcmesue ACHOU CMPYKMYpPbl OMHOUEHUT MeXCOY YAPABTAIWUM YEeHMpPoM U OusHec-
eOUHUYAMU, YMO He N0360J3em COOCMEEHHUKAM Oelecuposams QVHKYUU ONepamusHo20 YRpaeieHuUs.
Mon-meHeoHCepam KOMIAHUU.

Ipobrema 3. Henonnas npospaunocms onepayuonHoU OesimerbHOCMU KOMAAHUU OJisi COOCMBEEHHUKOS,
umo Oenaem Heu3beHCHbIM (PUHAHCOBOE NIAHUPOBAHUE «CHU3Y 66EPX» U NOPONCOAem COMHEHUs 8
COOMI0OeHUL MON-MEHEONCMEHMOM U PYKOBOOUMENAMU OUZHEC-eOUHUY UHINEPECO8 AKYUOHEPO8.

3apaHue:

1. OtHecuTech KPUTUYECKU K IUIaHAM COOCTBEHHHMKOB M MPEIJIOKHUTE CBOM BapHaHT MOpT(deIbHOiM
CTpaTEeruu.

2. llpemnoxxute OpraHU3alMOHHYIO CTPYKTYpY (KOPIOpaTHBHOTO YPOBHs), OTBEYAIOLIYIO
MPEATIOAKEHHON BaMU TIOPT(ENbHON CTpaTeruu.

3. BriOepute agekBaTHYIO MOJAEIb KOPIIOPATHBHOTO IIEHTPa, HE MPOTUBOPEUAILYIO HIIEsM TJIaBHBIX
aKroHepoB. OObSCHHUTE, KaK pacupeaelsiFoTcs OCHOBHBIE (DYHKIMI B BRIOPAHHOM BaMHU MOJIEITH.



3AJJAHHUE 5

KopnopatuBHasa ponb Unilever
Keiic

busnec Unilever cocTOWT B TPOW3BOJCTBE W JUCTPHOYIUH TPOIYKTOB MHUTAHUS, MOIOIINX
CPEICTB M CpEACTB IMYHOW TurueHsl. Kommanusi pa3Buia omnpeieseHHbIE KOMIICTCHINH,
MO3BOJIMBIIME KOPIIOPATHBHOMY ILIEHTPY cTaTh S((GEKTUBHBIM MEHEIKEPOM OTpeIeIeHHON
gactu nopTdens OmsHec-enuHu. [Ipu 3TOoM Apyras dacTh moptdens He ympaBisiach Tak ke
XOPOMLIO.

Unilever — neneHTpann30BaHHAs KOPIOpANWs, TPAAUIIMOHHO pa3MEIIAIoNIas camble OOJbIINe
CKJIaJIBl B CTPaHE PETHOHATIBHOTO MeHeKepa. OHa 00JlaaeT OTIMYHON TEXHOJIOTHIECKOH Oa30i
U LUEHTPATM30BAHHBIMU HCCIIEIOBATEIHCKUMU JabopaTopusmMu. OHa TOYHO OpUEHTHpOBaHA Ha
MOKYIATeIbCKAE CETMEHTHI Yepe3 MACTepCTBO B pa3paboTKe MpOayKIuu u OpsHIuHT. Kpome
TOTO, OHA peajnu3yeT BeCbMa HEOOBIYHBIM MPOLIECC YNPABJICHHUS YEIOBEUECKUMH pPECypcami,
orciexusas mporpecc 20000 MeHeKepOB, 00JIBIIAS YAaCTh KOTOPBIX T.H. «OKCITAThI».

YMeHus, pecypchl M KylbTypa KopropatuBHoro meHtpa Unilever xopolmo coBmnagamu ¢
(akTopaMu ycriexa W MOTPEOHOCTAMH Ou3Hec-eauHUIl. OpUEeHTUPOBAHHBIC HA O0OCITYXKHBaHUEC
PETHOHOB, TIPOAYKTOBBIC OM3HECHI HYXJIAINUCh B TOJICPKKE IIEHTPA MPH OIEHKE MOTEHI[aa
HOBBIX TIPOJAYKTOB B TJ0OadbHOM MacmTabe. BH3HEC-CIUHUIBI TONydald 3HAYUTEIBHOE
MPEUMYIIECTBO 32 CYET OKCHEPTHU3bl MIOOATBHBIX PBIHKOB ¥ Pa3pabOTOK MPOJYKIUH,
MPOBOAUMBIX TIeHTpOM. Jlonruit onbiT Unilever oAcKa3bIBall, YTO IEHTPAITM30BAHHBIC YCUIUS B
pa3paboTKe HOBBIX MPOJIYKTOB SBIISIOTCS MPaBIILHOM monuTrkoi. COOTBETCTBEHHO, Ha OM3HEC-
CIMHMIIBI OKA3BIBAJIOCh JABJICHUE B MPUHSATHH 3TOW TOJHMTHKW, & HE B PA3BUTUU COOCTBEHHBIX
MPOJYKTOBBIX KOMIICTCHITHH.

B teuenme mocnennux 20 ner Unilever ¢doxycupoBan mnopTdenb OuznecoB. Kommanus
n30aBmiach OT TPOM3BOAMTENCH KOPMOB JJisI JKMBOTHBIX, YaWHBIX IUIAHTAUUH H psaia
CHEMATTU3UPOBAHHBIX XUMHUYECKHX IMPOU3BOJICTB, MOCKOJBKY BCE OHM HE BXOJWIM B YHUCIIO
«cBomx» Om3HecoB (cM. pwuc.). Crenuaau3upoBaHHBIE XHMHYECKHE IPOU3BOJICTBA YaCTO
rI100aJbHbI, T.€. ONEPUPYIOT C OJHOW TOYKH MO BCEMY MHUPY, B TO BpeMsl Kak HMPOU3BOAUTEIH
MOTPEOUTENBCKUX TOBAPOB «MYJIbTUJIIOKAIBHBI», T.€. Pa3dejieHbl Ha MOAPAa3JCICHUs, KOTOPbhIE
00CITy)XMBAIOT KOHKpETHBIE pernoHbl. Unilever mydie TOHUMAal MYJIbTHIOKAJIbHBIE OM3HECHI,
Hexenu rnoOanbHble. [lpuTsi3aHuss Ha TNOAAEPKKY LEHTpa CO CTOPOHBI XUMHUYECKHX
MPOM3BOJCTB M YaWHBIX IUIAHTAIlMA TakkKe CYIIECTBEHHO OTIMYAINCh OT IOTpEOHOCTEH
OWM3HECOB, 3aHATHIX TMOTpeOUTENbCKONW nponykuued. Kommerenmmm mnentpa Unilever B
MapKETHHTE, )KUPOBBIX TEXHOJIOTUAX U Pa3padOTKe HOBBIX NPOAYKTOB MPUHOCHUIIM MAJIO MOJIb3bI.

Ha pucyake mnpoaykroBele OwusHeckl Unilever pa3MemieHbl B CEKTOpe HamOOJbIIei
MPUBJICKATEIBHOCTH M0 MPUYMHE JIYYLIETO COYETAaHUS KOMIIETEHUMH LIEHTpa U MOoTpeOHOoCTel
OouzHec-equuul. Kommanuu, cBs3aHHBIE C NPOMU3BOJCTBOM MOIOIIMX CPEACTB MOCTEIEHHO
r7100aIM3upPOBAINCh, B OCHOBHOM 3a CUET CTPaH C Pa3BHUBAIOLICHCS 3KOHOMUKOH, u Unilever
yTpauuBal JOJIIO PBIHKA, IPOUTPBIBAas KOPHOpaLMsAM ¢ OoJiee LEHTPAIM30BaHHBIM MOAXO0J0OM K
KOpIIOpaTHBHOMY ympaBieHnto. COOTBETCTBEHHO, AITH OW3HECHI pa3MEIICHbl Ha TpaHUIE
«cBomx». [lapdromepus n KocMeTnka, 9acTh JAWBU3MOHA MEPCOHAIBHBIX CPEACTB, TaKKe ObLIN
r7o0aNkHbBI, U TPEOOBAIH MOAX0/a, ¢ KOTOpbIM Unilever OBUT HE CIMIIKOM XOPOIIO 3HAKOM. JTO
MpPUBEJIO K TOMY, YTO Ha PHUCYHKE 3Ta TIpylnmna OW3HECOB IMO3WLHOHMPOBAHA XYXKE, YEM
PO YKTOBBIE.



B 2000 rony Unilever peopranu3oBajicsi i TOTO, 4TOObI OTPa3UTh ONMUCAHHBIC pa3iuuus. B
o0IeM, KOMITaHUs pa3eliiach Ha JBa JUBH3WOHA — MPOAYKTOBBIA OW3HEC W OM3HEC CPEICTB
JIMYHOTO M JIOMaNiHero yxoja. Takas pedopMa Mmo3Bojmiia MepCoHaTy KOPIOPaTHBHOTO IICHTpa
Pa3BHBATh 0COOBIC KOMIICTCHIIUH, TPEOyeMble Crien(DUKON JUBU3UOHOB.

Puc. Poqurtenbckas matpuna Unilever
Bonpochbli:

1. Kak pe3ymbTaTbl Takoro MOPT(ETHHOTO aHAIM3a MOTYT OTIMYATBCS OT PE3yIbTaToB,
MOJIy4EHHBIX NIPU aHAJIM3€e Kopropauuu 1o metogy bKI™?

2. B yem npeumyIiecTBa U HEJOCTATKU CO34aHus ABYX AuBU3MoHOB B 2000 romy? Moxer
Ob61Th, Unilever cnemyer pacCMOTpPETh BapHAHT MOJHOTO pasienieHus (T.H. de-merger)?



3AJIAHHUE 6

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomoubio matpuy, Boston Consulting Group u General Electric
Ketic

Komnanuss Campbell Soup mnpociaBunach CBOUMU KOHCEPBUPOBaHHBIMM cymamu. Ocobas TEXHOIOrus
KOHCEPBUPOBAHMs CTYLICHHBIX CYINOB, pa3paOoTaHHas OCHOBaTeleM KommaHuu JIoHOM JloppaHcoM B Hauaje
IPOIITIOrO BEKa, 3HAUUTENbHO CHUDKANA U3AEPXKKU Ha MPOU3BOJCTBO U pacmpocrpaHeHue. biaromaps xoHy B
KOMIIAHMU YTBEPAUIUCH NIPOrPECCUBHBIE TEXHOIOIUM U O€30rOBOPOUHBII IPUOPUTET BBICOKOIrO kKauecTBa. B 1954
roJly KOMIIaHHS CTaJla aKIMOHEPHBIM OOLIECTBOM C KOHTPOJBHBIM IIAKETOM B pyKax ceMbu JloppaHcoB. Jlo cux mop
13 16 WIeHOB COBETa AUPEKTOPOB UETBEPO MPUXOATCS BHYKaMu JloppaHCy-cTapIiemy.

He cMoTpst Ha TO, YTO KOHCEPBUPOBAHHBIE CYIIbl OCTABAJIUCh KIIOYEBBIM TOBAPOM, KOMIIAHHS CO BPEMEHEM Hauasa
IPOU3BOAUTH U Jpyrue NpOonyKThl: X1e000ynounsle u3aenus Pepperidge Farm, 3aMoposxeHHBbIE 3aBTpaky Swanson,
coseHbst Vlasic, MakapoHHble u3fenus Franco-American, KopM s XKUBOTHBIX Recipe, moxonan Godiva, kpome
TOr0, CO3/1aJla CETh PECTOPAHOB OBICTPOrO MUTAHUS.

Komnanus Campbell Soup Boumuia B HOBOE ThICAYENIETUE C BOPOXOM 3a00T: IIPOU3BOACTBEHHbIEC MOAPA3EIECHUS
KOMIaHHU paboTalu He Tak 3((EKTUBHO, KaK XOTEJIOCh Obl, HE ONPaB/bIBAIIICH OXKUIAHUSI CTAOMIBHOIO pOCTa LIEH
Ha akuuu. Kommanusa Campbell Soup cMmeHuna JIByX yHpaBISIOIMX 3a IOCIEAHHME JBa JECATKAa JET, Ou3HeC
noprdenp KOMIOAHMM HEOJHOKPATHO IEpeCMaTpUBAICS M IpeTepleBal U3MEHEHHUs, HO pa3paboTaTh TaKylo
crpateruto quddepeHManuy KOMIAHUM, KOTopas oOecreumna Obl pocT 00BEMOB HPOJaX U COOTBETCTBEHHO
npuObUIY, TaK M HE YAanoch. POCT MpOU3BOAUTEILHOCTH OKa3bIBAJCS BPEMEHHBIM, a Pe3yNbTaT IpeoOpa3oBaHuUi
IOPUHOCHII OJIHU Pa304apOBaHUsL.

Moptdenn komnanuu Campbell Soup mpu 'opaone MaxkI oBepHe.

I'opnon MakI'oBepH ObLI IpUTrallieH Ha OcT ynpasisitomero komnanuei Campbell Soup B 1980 roay. [lo sToro
Ha3HAYCHUS OH B TedeHHe 12 JieT BO3IIIABIILI mofipassienieHue Pepperidge Farm, B mponmioM caMocToOSTEIbHYTO
KOMIIaHHIO, KoTopas Oblia npuodbperena Campbell Soup B 1961 roay. 3a To Bpems noka Makl oBepH cTOsL1 y pyJis,
rofoBele mponaxu Pepperidge Farm ysemrunmucs ¢ 60 mia.§ 1o 300 mumm. §.

IMpunss moct rmassl Campbell Soup, MaxI'oBepH cTall peaqr30BBIBATE T€ NEMEHTHI CTPATErUH, KOTOPBIE
crnocobcTBoBamM ycrexy Pepperidge Farm.

Knwouesvie paxmoput ycnexa:
1. Opuenmayus na nompeoumens u HemMeOIeHHAs peaKyus Ha NOMpeduUmenLCKue npeonoYmeHus.
2. Teopueckuii n00X00 u 20MOGHOCHIL K IKCNEPUMEHIMY.
3. Iosvuuenue s¢hgpexmusHocmu npouzso0cmsa.

Henu:
1. Edcecoonoe ysenuuenue 00x0006 na 15%.
2. Eocezco0nuiii pocm obvema npouseoocmea na 5%.
3. Eocecoonuiii pocm npooadic Ha 5%.
4. Vsenuuenue axyuonepnoeo kanumana na 18% 6 5-nemmuuii cpok.

Cmpamezus:
Paspabomka u enedpenue HOGbIX mMOBAPOB, 6 YACMIHOCMU HNOCPEOCHMBOM NPUOOPEemeHUs HeOONbUIUX,
Ovicmpopacmywux KOMNAHutl, GuINYCKAOWUX KauecmeeHHble Mosapbl, He 8X00AuUe 8 acCOPMUMEHMHYIO
epynny Campbell Soup, c yenvio nyuueeo yooenemeopenus nompedrocmeti nompeoumenei.

B teuenue 10 ner komnanus Campbell Soup npuobpena 6onee necsiTka KOMIAHUH, B TOM YHCIIE U 33 PyOEKOM — B
Epporie, Mekcuke, ABcrpamuu. Kommaxust exeromHo Bepmensiia okono 40 mmH. § Ha mommepikky HOBBIX
HOPEANpHATHA M pa3pabOTKy HOBBIX TOBapHBIX Ipymm, u Gomee 300 MIH.$ Ha MapKETHHIOBBIE HCCIICOBAHMS,
MOZIE€PHM3ALHI0 000PYI0BaHUSA ¥ OOHOBJICHUE TEXHOJIOTHH.

Crpykrypa mnoprdens xomnanuu Campbell Soup k 1989 romy BbIrmsgena cluegyrolmuM —o0pa3oM:



Hecmotps Ha To, 4TO Ha NEpBBIX 3Tamax crparerus Makl oBepHa ompaBibiBasa ceOs, k koHIy 1989 roma cramo
SICHO, YTO KOMIIAHMS CJIUIIKOM YBJIEKJIAChb HOBOBBEICHUSMU, IpeHEOperaeT TPaJULMOHHBIMHM IMPOAYKTaMH, U
ylenseT Malo BHUMAHUS JOCTIDKEHMIO lieneill Mo M3fepkKKaM U IpuObLIM. AKIHUOHEpPbl ObLIM HE JOBOJIBHBI
(GUHAHCOBBIMU I1OKa3aTEIAMHM HOCIHEIHUX JIET, HE3aBUCHUMOCTh KOMIaHuUU Obuia mop yrpozoid. Ha cmeny
MaxI oBepHy Obu1 npurnamieH J3Buj JP>KOHCOH — 4YelIOBEK, KOTOPBIH ycIell 3asBUTh O cede Kak o OiecTdiieM
YIpaBJIEHLE U B CBOE BpeMs cliac OT pa3Basia komnanuio Gerber Products.

Hoprdenns komnannu Campbell Soup npu PBuae :xoHcoHe.

JaBuny JHKOHCOHY MPENCTOSIIO MOMPaBUTh mojokenue nei. [lopthens kommanun Campbell Soup 3HAYUTETBHBIM
o0pa3oM pa3poccsi 3a TOCICAHHE HECKOJNbKO JIeT, ObUT CIMIIKOM “TeCTphIM”, €ro CTPYKTypa M IpPUHIIUII
00BEIMHEHMSI TOBAapHBIX TPYII B MOApa3zAeieHus TpeGoBan mepecmorpa. JBun J[koHCOH mepedopMyarpoBai
crpareruto Campbell Soup:

Knwouesvie paxmoput ycnexa:
1. Hcnonvzoeanue homeHyuana mop2oeou MapKu.
2. Ioowpenue nuunoti uHUYUAMUB] COMPYOHUKOB.
3. Coxpanenue He3a8UCUMOCU KOMNAHUU.

Henu:

1. Edcecoonoe ysenuuenue 00x0006 na 20%.
2. Iosviwenue okynaemocmu ungecmuyuti na 20%.
3. Ilosviwenue okynaemocmu 0enedstcHbIx akmueog Ha 20%.

Cmpamezus:
1. Peopeanuzayus ecex noopazoeneHuii KOMNAHUU ¢ Yenbio COKPAWeHUsl HUSKONPOU380OUMENbHbIX U He
UMEIOWUX CIMPAme2uieckou 6aHCHOCMU.
2. Paszeumue 3a cuem Hapawju8anus nPooadic Camblx NONYIAPHLIX MAPOK.
3. Ocsoenue gHewHux peIHKOG 3a CHem UCHOIb308AHUS 6A306bIX KOMNEMeHYUl.
4. Bce Hogble npoOyKmbl 00MHCHLL 001A0aMb NOMEHYUANTOM docmudiceHusi 3 UHAHCOBbIX yenell — 00Xo0,
OKYnaemocms, HaIU4HOCMb.

Co3nanne HOBOH 3(¢deKTUBHON KOMIAHMU HAUUHAJIOCh C THIATENHLHOTO aHAaM3a OW3HECOB KOMIAHUU. BoOT Kak
BoIryiaen noprdens Campbell Soup B koopaunarax MaTpunsl BCG:



Amnanu3z noprdenst ¢ nomombro Marpulibl BCG packpbll ()MHAHCOBBIM acleKT B3aUMOASHCTBUS MEXIy Ou3HeCc
emuHunamMu. Buano, uto I'pymna cymos, Vlasic u Pepperidge Farm (x1ne6 u medeHbe) SIBISJIMCh OCHOBHBIMHU
UCTOYHMKaMH (UHAHCUPOBAHUSA [APYruX HoxpasieneHuil kommnanuu (“moiHbIME KopoBamu™”). MHOrue BHOBb
npuoOpeTeHHble KOMIaHuH, Takue Kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak xe rpynmsl, BXxogsuue B noapasaeneHue Campbell International, okasanuce B 30He “IIpoGieMHBIX
nerei” umu paxe “Cobax”. Jlons pelHKAa 3THX KOMIAHUH HeOoblIas (B COOTBETCTBUM CO CTpaTerueil KoMIaHUs
npuoOperana HeOONbIINE NPEANpPUSATUS), HOpU 3TOM OTpacid, B KOTOPbIX OHHU ONEPUPOBAIM, ObLIM
6bicTpopasBuBatomMucs. Matpuia BCG — HHCTpyMEHT, O3BOJIIONIMI B IEPBOM HMPHOIKEHUM TOCMOTPETh HA
JMBepcUGULUPOBAHHYIO KOPIIOPALMIO YePe3 MPU3MY IOCTYILIEHUI AEHEXKHBIX CPEACTB OT Pa3HBIX XO3SHCTBEHHBIX
HnojpasfieleHuii U HNOTPEeOHOCTH B HUX, YTO SIBIsI€TCS Hauboliee BaXKHBIM LIArOM K IOHMMaHUIO (DMHAHCOBBIX
aCIIEKTOB KOPIOPAaTUBHOI CTpaTeruu.

Tem He wMeHee, Mor s JIKOHCOH INIPUHMMATh pEIICHUs O OallaHCUpPOBaHUM HOPTdens KpymHoOi
JBepcuULPOBAaHHON KoMIaHuM, Takol kak Campbell Soup, HcXoas TONBKO U3 JaHHBIX O TEMIIaX POCTa OTPACIU
1 OTHOCUTEJNIBHBIX J0JeH phlHKA Ou3Hec-enuHuL? YTo AenaTh ¢ TakMMU OU3Hec-eIMHUIAMHU, Kak Franco-American
um Swanson, KOTOpble pabOTalOT Ha PHIHKAX CO CPEJHUMM TEMIIAMU POCTAa U MX OTHOCHUTEIbHAs JOJS PbIHKA
HAaXOAUTCsl IZe-To nocepenuHe? Benp KOHKYpPEHTHOE IPEUMYIIECTBO HE BCErZa 3aK/IIOYaeTCd UMEHHO B
3HAYUTEIBHOMN JOJI€ PIHKA UJIU CIIOCOOHOCTU OM3HEC €UHUIBI IOCTOSIHHO YMEHBIIATh U3EPIKKU.

Jns Toro, 4roOBl BEPHO OLIEHHUTH JOJITOCPOYHYIO IPUBJIEKATENLHOCTh OHM3HEC-eIUHULl, JKOHCOHY ClienoBajo
MPUHSATH BO BHUMAHUE Pl APYTUX (aKTOpoB: 00bEMBI PHIHKOB, HA KOTOPBIX Pa0d0OTaeT KOMIAHUS U IPOTHO3BI UX
pocra, kak B CIIIA, Tak 1 Ha pbIHKaxX APYI'HX CTpaH; PECYpCHOE COOTBETCTBHE KOMIAHUM OTPACIAM, B KOTOPBIX
KoMIMaHus OyJer ornepupoBath B OyaylieM; KOHKYPEHTOCIIOCOOHOCTH IMPOAYKTOB, HAaXOAALIMXCA B HopTdere
KOMIIaHWH, TOMYJISIPHOCTD W peryTranus OpaHnoB. MHBIMH cloBaMH, MOPTQENs CIeI0Bal0 MPOaHAIU3UPOBAThH C
niomolnbto Marpuul General Electric (GE):
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(B Marpune GE HCIIOJIb3YIOTCS B3BCHICHHBIC IIOKa3aTCIIN KOHKypeHTOCHOCOGHOCTI/I OusHec CIUHUL U
TNPUBJICKATCIIBHOCTU OTPACIIA. AHanu3 MaTpuIlbl Ja€T OTBET Ha BOIIPOC, Ha KAKYHO CTPATCIHI0 OPUCHTUPOBATHCS B
HeJOM: arpeCCMBHOC pacClIupeHue, 3alluTa U 060p0Ha nim C60p ypoxas (coxpamel—me), OHaKO pa3pa60r1<a
KOHKPETHBIX CTpaTeFI/Iﬁ U IPUHATHUEC peHIeHI/Iﬁ TOM, KaK UIMCHHO IMOAACPKATh TC UJIA UHBIC OM3HECHl U YTO UMCHHO
JCNIaTh HAa TOM WJIX MHOM PBIHKE OCTACTCs HpepOI‘aTHBOfI CTpaTera.)



B xoneunom urore, I[)I(OHCOH TIpUHAJT PCUICHUC pe(l)OpMI/IpoBaTI) KOMIIaHUIO CJICAYIOIINM o6pa30M: KIIFOYCBbIMU
HampapJICHUAMU IPOU3BOACTBO CYIIOB, COYCOB U JIpYI'X IMPHUIIPAB, KOHAUTCPCKUX I/I3HGJII/II71 1 KOHCEPBOB.

I'pynna KoncepBupoBanHbie U Cyxue Pepperidge Farm (xne6 u
SYELOEIE CyIEL neueHbe) . . International Soup
CIIA Erasco (xuaxue cymsr)/ Godiva Chocolatier »Group
I'epmanus (1IoKoIam)
Franco-American Arnott’s Ltd. (neuenne)/ .
(MaKapOHHbIC U31ENs) ABcTpanus Red-and-White
Delacre (6uckButhI)/
y DpaHuus . International
I'pynna Campbell (ToMaTHBIH cOK) Kettle Chips (conenbie S pecialty Foods
HAaIMTKOB V8 (oBOIIHBIE COKH) 3aKyckn)/ ABCTpasmst
Startford-upon-
I'pynna Prego (coycsl k criarerTn) Avon
NpUIpas Home Pride (coycbl)/Aurms (xorcepsupoBanble
Pace (cambca) OBOIIIH)/ AHTIHSA
Vlasic (coeHbs U MPUIpPaBb) Fray Bentos
Campbell Food Service (wscHbie KoHCEPBBI)/
(IIOCTaBKU pecTOpaHaM) ABCTpais

I'pynma Swanson (coHIBHYM)

3gMOPOIKCHHBIX
TPOSYKTOB

Taxum o6pasom, u3 6 noxpasnencHuil komnanuu 6bU10 cOPMUPOBAHO 3, KOTOpble 00anany Oonbluell cuHepruei
C TOYKU 3pEHHs INPOM3BOIACTBA, MUCTpUOynMu, Apyrux know-how, paGoranu Ha ycuieHue BeIylUX Op3HIOB
KoMIaHHM, ObumM Oosiee C(OKYCUpPOBAaHBI C TOUKM 3pEHHMsS OTpacid M LelIeBbIX IPYNN HOTpeduTenei.
MexayHapoaHble Op3HIbI ObUIM UHTErPUPOBAHbl B COOTBETCTBYIOLIME NPOLYKTOBBIE MOAPA3AEICHHSA, UTO TaK e
CIOCOOCTBOBAJIO MOBBIIICHUIO YIPABIIEMOCTH KOMIIAHUY.

3agaHue:

1. Ecmu marpuna GE ob6nagaer mpeumymecrBamu nepen Mmarpuneil BKI, mis dero JXOHCOH HauuHA
HCCIIEI0BaHUE NMOPT(EN C HOMOIIbIO IOCIEAHEH?

2. B kakux ciy4asgx MOXHO OIPaHHYMTbCS NPUMEHEHHEM TOJbKO OJHOIO M3 METOJOB OalaHCUPOBAHUS
noprdens?



Ipunoscenue

Mpumep BblUMCEHUs PeNTUHIOB AN MaTpuubl GE
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Crparterus «bes 3aten» komnaHuu easyJet
Keiic

ObpazoBanHas B 1995 ropny, easyJet moHauany BOCHPHHMMAJACh KaK HEJEMbIA MIPOEKT B
Ou3Hece EBpPONEHCKUX aBHUANEPEeBO30K, oOpeueHHbII Ha ckopeid kpax. K 2001 romy sra
0a3upyromasics B JIOHJAOHCKOM adpomnopty JIyroH KOMIaHWS JOCTHUINA OOJIBIIETO, HEXKEeIH
MPOCTO BhDKMBaHWE. HauaB Cc mriecT apeHI0BaHHBIX CaMOJIETOB M OofHOTO Mapmipyra, B 2000
rofy oHa Binazena 19 camosieramu, IepeBO3UBLIMMH MACCAKUPOB B 16 ropoaoB u3 4 Ha3eMHBIX
6a3. K 2004 rony xommanusi HamepeHa uMmeTh 44 «bowmnra 737», paboTarommx Ha ACMICBBIX
Tpaccax.

easyJet 3HAUATEIIFHO MTOTECHUIIA KPYITHEHIIINE KOMITAHIH, U3BECTHBIC Kak «prmarmane» - British
Airways Go, KLM Buzz, KOTOpble€ MBITaJHCh MNPOTUBOCTOSNTh €W B HHIIE JEHIEBBIX
HETIPUTSI3aTEIbHBIX €BPOTICHCKUX aBuarnepeneToB. Debonair obankporuiack B 1999 romgy mociue
TOTIBITKA CJIMIIKOM OBICTPOTO PBIBKA. Ryanair ocTanach K CETONHSIIHEMY IHIO HamOoiee
OJIM3KUM KOHKYPEHTOM easy.Jet.

Cremmoc Xamxu, OCHOBaTelb easyJet, OOBICHSET, 4TO €ro crparerms OblJJa «OCHOBaHAa Ha
YOXKIEHNU, 9YTO CTIPOC HAa KOPOTKHE aBUAMapIIPYTHl OY€HB dIACTHYEH 10 1eHe. [Ipore rosops,
€CITH CHU3UTH IIeHBI, 0OJIBIIEC HAPOAY OYIET IeTaThy. easyet 3aCTaBIsI MOTPEOUTEIICH MBICITUTh
mmpoko: «Bompoc He B ToM, nerets B Hutiity British Airways wim easyJet, a B TOM, J1€T€Th I B
Hunny wa British Airways wnn KynuTh JUIIHIOW Hapy JIUBACOBY.

[Tox oObruHO# SKOHOMUEH easyJet Ha HENPEIJIOKEHUH JAOPOTHX 3aKyCOK U HAIMTKOB B IMOJIETE
WIN OTCYTCTBHU Pa3jWYHBIX MO [IEHE TEePBOT0, OM3HEC- U HKOHOM-KIACCOB JISKUT (HII0COus
HU3KAX W3JIEPKEK, TPOHU3BIBAIONIAS BCIO KOMIIAHHIO OT Oe30ymaxHoro oduca 10
«0Oe30uneTHIx» peiicoB. Hampumep, easyJet He BolLIa Ha PHIHOK aBUACTBIKOBOK M MPOCTO
TPaHCIOPTHUPOBAJIA MaccaXMpoB U3 TOUkU A B Touky b. [locnenoBarensHas B CBOUX IEHCTBUSAX,
KOMIIaHUS O0TKa3ajach OT JIOPOTOW TMPOIEAYPHl MPOAaXH OMIETOB KaK CAMOCTOSTENHHO, TaK H
yepe3 areHToB. KiMeHTwl easyJet mMpoCTO 3BOHAT B KOHTOPY IO HOMEPY, HAPUCOBAHHOMY Ha
OOpTy CaMOJIETOB WIIM PE3epPBUPYIOT OMIIETHI yepe3 MHTepHeT, ormiaynBas KpEAUTHONH KapTOM.
[Mocanka ocymiecTBIsIETCS MO KOy, a He 1Mo Omnery. [IumoTel (M3-3a OTCYTCTBHS CTIOApAECcC)
caMd COOHMpAlOT MYCOp B IMAKeThl MO MPHOBITHIO B IYHKT HazHadeHUs. [IOCKOJbKY HE OBLIO
HYK]IbI «BIHACBIBATHCS» B CTBIKOBKM, KOMITAHMS CMOTJIA OIIEPUPOBATH U3 JEIIEBBIX adPONOPTOB,
takux Kak Jlyron wm JluBepnynp. OnHa 3Ta Mepa cHu3WIA IieHy nepenera Ha 25%. easyJet
BbDKaJIa BCE M3 CBOMX IYHKTOB IIEPEJIETOB, CTPEMSCH HCIIOB30BaTh OTCYTCTBHE BO3IYIIHON
KOHKYPEHIIMM B HEMHUKOBBIE Yachl - ATO IO3BOJIUIO HM30€XKATh KPYKEHHS CaMOJICTOB HaJ
adpOINOpTaMM B OXKHJAHWM pa3pelleHus Ha NocaaKy. B pesyiaprare KOMIaHUsS HMelna
HAWTYYIINH Cpein eBPOTIEHCKIX aBHANePEeBO3UYNKOB TI0OKa3aTellh «Bripydka / Yacsl B BO3yXe».

B n0s16pe 2000 roma peIHOK OIeHHBAT KOMIAHMIO B 1.2 Mipa GyHTOB cTepnuHToB. Clienyromas
uenb easyJet, mo cinoam Crenmnoca Xamxu, Hailti kK 2004 rony 6 MUJIMOHOB IACCaKUPOB Ha
CBOM BO3IYIIHBIN (PIIOT.

Bonpochl ans obcyxaeHus:

1. OnwumuTe OCHOBY JJIsl KOHKYPEHTHOU CTpaTeruu easyJlet.
2. Hacxkombko nerko «A3podIoTy» UMHTHPOBATH CTPATETHIO «Oe3 3aTeiin?
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F'mbpupaHasa ctpaterns IKEA
Keiic

Hauag 6usnec B 1943 rony, IKEA BreIpocna B rnobanbHy0 ceTh
MeOeNbHBIX Mara3uHOB, IOCTPOSHHYIO Ha €AWHOW KOHLEMIIHH:
«TpeasiaraTh IMUPOKUH acCOPTUMEHT MeOEeIH U aKkceccyapoB Ui
IoMa Xopomlero au3aiiHa W (pYHKIMOHAJbHOCTH MO LIEHaM,
JOCTYIHBIM OOJIBIIMHCTBY JIFOCH».

[Ipeanaraemas mpoaykuus UMemna yeTkue nuddepeHnupyromme
4yepThl. Bce OBLIO MPOCTHIM, KayecTBEHHO CAETAaHHBIM, IIO-
CKaHJMHABCKH JJIETaHTHBIM. Bce mponaBasiock B pa3oOpaHHOM
BUIE [UII CaMOCTOATENBbHONM COOpKHM TIOKYNaTesiMH, YTO
CHIKAJIO IIEHY ¥ CPOK JIOCTaBKH U3 Mara3uHa (4eM OTJIMYaloTCs
npyrue  meOenpHbie  Qupmbl). OrpoMHBIE  NPUTOPOAHBIE
MarasuHpl MMENW OTPOMHBIE TMAPKOBKH, PECTOPaHbBI, JIETCKUE
WTPOBBIE KOMHATBI, HMHBAJIWAHBIE Kpecida W T.m. Ilokymarenu
OXHJAM CTUJISI M KauecTBa Mo pasyMHbIM lieHaMm. IKEA peanu3oBana 3TH OXUIAHUS, NPEJOCTABIISSL
MOKYMATeNsIM BO3MOXXHOCTH CaMOCTOSTEJIbHOTO CO3JaHHsA IEHHOCTH IIyTeM HCIOTHEHHs ()YHKIIHH,
TPaJULHMOHHO OTJaBAEMBIX MPOM3BOAMTEINIO WM MPOJAABIly: HapUMep, TocTaBka U cOopka. Pazymeercs,
9TO TAaKXKe CHIKANO M3AEPKKU. Takke Ha 3TO paboTalio M TO, YTO IMOKYNATENsIM B TOPTOBOM 3alie
BBIIABAICH OYMa)XHbIE «METpbI», KapaHAalld M OJOKHOTHI IJIsl 3amuceil — TpeOOoBaJOCh MEHBINE
MPOIaBIIOB.

Ocnosamensv IKEA Uneeap Kamnpao

s obecrieueHnst JOATOCPOUHON CIIOCOOHOCTH TpeAsiaraTb BHICOKOKAueCTBEHHbBIE, HO JIEIIeBbIe TOBAPHI
IKEA nMena 3akynovHble MOAPa3eNieHus 10 BCEMY MHUPY, YbeH TNIaBHOW 3amadeld ObUIO OmNpeiesieHHe
MOTEHIUANBHBIX MOCTABIIUKOB. Jlu3aiiHepbl B IITa0-KBapTHUpE M3YYald WX, YCTAHABIMBAs, KTO M YTO
JIOJDKEH MOCTaBIIATh, U JJIsl KaKUX M3MeNuil. [ TaBHOH Lenbio Au3aiiHepoB ObUTO JOOUTHCS HU3KOHM IIEHBI U
MPOCTOTHI M3TOTOBJIEHHUs. boJiee SKOHOMHUYHbIE TOCTABIIMKY BCera BEIOUPAMCh B MPEANouTeHne oomnee
JIOPOTUM, YTO, HallpUMep, MOTJIO NPHUBECTH K 33JaHUIO MPOM3BOAMUTENIO PyOalleK MIMTh YeXJbl IS
crynbeB. HecMoTps Ha TO, YTO Tpolecc BXOXKISHUS B yucio nocTaBikoB IKEA Obl1 coBceM He MpoCT,
oH mienpo Bo3Harpaxaaics. CraB uacteio cucreMbl IKEA, mocraBImIMKM modydanu JOCTYN K
rI100aTbHOMY PBIHKY M TEXHOJIOTHUECKOE COACHCTBHE, 000pyIOBaHUE B apeHIy U COBETHI, KaK JIOBECTH
npoaykuuoo a0 muposoro ypoBHs. K cepenune 90-x romoB IKEA mpennarana accoptument uz 12000
no3unmii  (oxoso 10000 ceromus) OoT MOCTaBHIMKOB B 45 crpaHax mo 1ienam Ha 20-40% Hmke, yem
CTOMIIA AHAJIOTMYHBIE TOBAPBI B TPAJMIIMOHHBIX Mara3uHax>.

durnocodus HU3KOHM LeHBI NMPUHU3bIBaJA KoMmmaHuio. B nHauane nestenpHocTn IKEA mepeOpanachk u3
[IBenuu B Jlanuto gt 30exKaHKUS TSHKKOTO HAJOrOBOTro OpemMern. CKPOMHOCTD BBICIIIUX PYKOBOJIHUTENICH
IKEA crana mpuTueil 1yl MEHEIKEpOB IPYrUX KOMIaHMA — PAJOBBIE aBTOMOOWIIM, HeopManbHas
OfeKJa, NMPHUXOJ Ha PadOTy BMeECTe C OCTaJbHBIMH COTPYIHHKAaMH, IEpeNieThl SKOHOM-KJIACCOM U
CKPOMHBIE OTEJIH.

Bonpochl ans obcyxaeHus:

[

Kakue n3BecTHbIE BaM KOMIIAHUU CIEAYIOT THOPUIHON CTpaTeruun?

B uem ci10XHOCTh peanu3aluy Takod cTpaTeruu?

3. Kakue OCHOBHBIE PEKOMEHIAIMH BBl MOXKETE [aTh OM3HECY, HAMEPEHHOMY CIICOBATH TAKOM
cTpareruun?

N

2 OnuHaKOBBIE IO pa3Mepy, KaueCTBY U KOMILIEKTAllUK KyXHU pacxoaarcs y B uene IKEA u IC-Studio Ha

40-60% - He npuHMMas B pacueT HEMEJICHHYIO JJOCTaBKY U cOOpKy B IKEA u 6-8 Henenb oxxunaHus 3akasa u3 IC-
Studio. llena oquHaKoBbIX KapHU30B B IKEA u «Yiome» pazmiuaercs Ha 40% (nexabps 2003).
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OndcdepeHumauma B BUHOgeNMun: aBCcTpanMmncKaa UCTopumsa ycnexa
Keiic

B 2001 romy TpaaMuuMOHHOE JOMHHUpPOBaHHME (PPAHIy3CKHX BHH B EBpore 3aKOHYHIIOCH.
[Mpomaxkm aBcTpanmmiickux BHH oOomum ¢panmy3oB B BemmkoOpurtanmu. K 2000 romxy
aBcTpaymmiickue BuHa umenu 19,5% mnpomax B CoegunenHom KoposeBcTBe B JACHEKHOM
BeIpakeHUH (Ha 25% Oozee, ueMm B 1999), B To Bpems Kak (paHIy3CKHE BHHA JEMOHCTPHPOBAIN
nocrosiHHbl cnan. Ha mpectwxHoM koHKypce BuH B Jlonmone B 2000 romy aBcTpanuidLibl
3aBOEBAIM TPHU YETBEPTU HaArpas.

Tem He MeHee, MHOTHME BHUHHBIE DKCIIEPTHI pPACCMATPHUBAIOT aBCTPAIMHCKUE BHWHA Kak Ooiee
NPUMHUTHBHBIE B CPAaBHEHUU C (paHIy3CKUMH. HampumMep, B HEKOTOPBIX JIYYIIUX JIOHTOHCKHX
pectopanax (takux kKak Le Gavroche) aBcTpanuiickue BUHA HE TMOAAIOTCA, MOCKOJIBKY HX
COMEJIbE TOJIATafo0T, YTO KIMEHTHI IPEAIIOYUTAIOT Ka9eCTBO (DPAHITy3CKAX BHH TOMY, UTO «JIHIIb
YyTh-4yTh JIydlle, 4YeM MHUKCTypa xumuka» (Financial Times, 11.02.02). B 1o Bpems kak
(bpaHIy3cKne BHHA COMPOBOXKIAIOT O0€Obl M YKHHBI BHE JIOMa, AaBCTPAJMIICKHE BHHA
MpeUIaraloT ceds JToOUTeNleM 3amMBaTh BUHOM JOMAIIHIOW eny: 84% aBCTpalmMiicKOro BHHA
MPOaHHOTO B BemikoOpuTaHuy BEITUBACTCS IOMA.

VYcmex aBeTpaauiiCKOTO BHHA B aHTIIMHCKOW po3HHIIE 00s3aH HECKOIBKUM (akTopam. KagecTBo
OBLTO TIOBTOPSIIOIIMMCS, YTO OTIMYAETCS OT (PPaHIY3CKHX BHH, BApBUPYIOMINXCS 110 KAYECTBY B
3aBUCHUMOCTH OT ToJla ¥ MECTHOCTH. Taxke, B TO BpeMs Kak (ppaHIIy3bl BCerna MmoauepKuBaii
BaKHOCTh KOHKPETHOT'O MECTa MPOMCXOXKICHHs BHHA HA TeppuTOpHHr PpaHINM, aBCTPATUNIBI
«OpIHAUPOBANKM» BCIO CTPAaHy KaK BUHHBIA PETHOH M TEM CAaMbIM CKOHLEHTPHUPOBAIUCH HA
paznuuuax coproB Bunorpana — HUlupas unu Hlapnonne, HanpuMep. DTO NO3BOJIMIO UCKIIOUYNAThH
YpE3BBIYANHO 3aIlyTHIBAIOIIME BHHHYK) HABUTAIIMI0 MHOTOYHCICHHBIE HA3BaHWS BUHOJEIICH,
3aMKOB, 3€MeNb M T.I. — CBOWCTBO (ppaHIy3ckoil cuctembl. Teppu JIPBUC, THPEKTOP
aBCTpanmiickoi komnanuu Beringer Blass oObscHAET: «Bbl MOXETE NMPOU3HECTH BCE HA3BaHUS,
HalMCaHHBIC HAa HAIIMX OYyTBUIKAX», MOApa3yMeBas, YTO JAIEKO HE BCAKANW MOXKET OCBOHTH
JIEKCUKOH (PPaHITY3CKHX BUHOICIIOB.

Hcropudeckn, eBponeiickue M3rOTOBUTENN BUH (POKYCHPOBAIMCH HA CBOMX MECTHBIX PBIHKAX.
D710, B 4aCTHOCTH, OTHOCHUTCA K Mrammu, HO (paHIy3bl B JOMOJHEHHE MPEINOJaraid, 9To
NOTpeOUTENH Ha 3apyOEKHBIX PBIHKAX CIEAYIOT TOH e TeXHUKE BHIOOPA U MIOKYNKH BUHA, YTO U
oHH camH. Bo3MoOkHO, Tak OBUIO paHbIIe, HO ceifuac 310 yxe He Tak. Kopomaitn JIxumow,
OTpaciIeBO KOHCYJIBTAHT, PACCKa3bIBAET, YTO OJUH W3BECTHBIN ITPOU3BOAUTEINL ABCTPAIMICKOTO
[[Mabmu nosroe Bpemsi mpoBen B Ymmm, CHIA u ABcTpaimu, Opexnae 4YeM 3aHsA]l CBOIO
HBIHEIIHIOK J0JDKHOCTh. «BUHOIENBI, 3anHTepecOBaHHbBIE B KaueCTBE, OYIYT MyTEIIECTBOBATD.
OTo ynuBUTENbHAs NEpPEeMEHa, W MPOM30LUIa OHA B MOcienHHE mATh jeT». Maiik [lon w3
komnanuu Destination Wine monmaraer, 4to «B Ommwkaiimee Bpemsi Crapbeiii CBeT HaHecer
oTBeTHBIN ynmap — Ppanmus um Hrtamms oO0BEAMHATHCS, YTOOBI OTBETUTh HA HAIl BBHI3OBY

(Financial Times, 4/03/01).

Bonpochl ans obcyxaeHus:

1. KakoBbI HHBIE IPUUMHBI YCTIEXA ABCTPAIMHCKUX BUH?
2. Kakoii coBeT BbI nanute GppaHIy3cCKUM BUHOIETIAM?
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MockoBcKue pecTtopaHbl «aBTOPCKOMN KYXHU»
Keiic

Pecropatopbl eauHBI B TOM, 4YTO KacaeTcsi OYyAYIIEro IOOPOrMX aBTOPCKHX 3aBeleHWH MOCKBBI:
pecTopaHsl 3TOro TUma OyAyT MPOAOJDKATH OTKPHIBATHCA M OBOIMIOLNHOHHPOBaTh. [lo mMHeHHo Hrops
ByxapoBa, OCHOBHOW TeHIEHIMEH UX pa3BUTHA B OJipKaiiliee BpeMs CTaHET MOUCK HOBBIX
apXUTEKTYPHBIX pelleHuii: «[IyOauxa eviuie cpedHezo U 8biCUle20 36eHA NOMPeDNeHUs Yice OUeHb
uckywiena. Knaccuueckuii pecmopan 3anycmums CIOHCHO — B8AXHCHO, YMO RpudymMaem OusauHep, Ymo
npudymaem pecmopamop, Kaxk on oyoem nodasams ceoe 3asedenue. Iloosmomy Ha ce2o0HAMHUL Oelb Mbl
BUOUM  3HAUUTNENbHOE KOAUYeCMBO HOBbIX 3A6€0eHUll, UMEIOWUX UHMEPECHble apXumeKmypHole,
ousaiinepcKue peuwienus. B knaccuueckom pecmopare 6 meHvuell cmenenu yoensiemcs GHUMAanue maxum
COCMAsNAIOWUM, KAK KYXHA-BUHO-00CTyHcusanue-ammocghepay. llpu 3ToM pectopatopsl NPU3HAIOT, YTO
1o pecropanoB Oumrmnma Ctapka MockBe oka 1ajieKo.

Anton TabakoB HE CUMTAET, YTO BCE TAK MPOCTO U JIETKO MPOCUYUTHIBAEMO: EMY KAXKETCs, YTO MPOCTOE
TUPOKUPOBAHUE JIOPOTOM KYXHU pa3HBIX HAI[MOHAJIBHOCTEW y)Ke He paboraer, Oymyilee aBTOPCKUX
PECTOPaHOB — B WJIESX, HCTOPUAX, BOKPYT KOTOPBIX OyAyT BBICTPaAaMBATHLCS HOBble KoHHenmuu. C
Npyroi, mparMaTHYHOM, CTOPOHBI, TabakoB MoJlaraer, YTO OCHOBHBIEC CHIIBI peCTOpaTopaM B Onmkaiiiiee
BpeMsl TIpUjeTcs OpoCHTh Ha o00y4deHHe NepCcoHaJa U YiaydlleHHe KavecTBa O0CTYy:KUBAHUA:
«Manenvkue 3anaonvle pecmopanyuku nopascaiom mem, yumo yoicun na 200—300 uenosex comogsm 0soe
uy mpoe, npuvem 0eiarm Mo KA4ecmeeHHo U Obicmpo, OYKEAIbHO 3a NOAMACA. Y HAC 6 MAKUX CYYAAX
eosopsim: ,,He-em, mvl ne mooicem, wygrcno 5 unu 6 uenosex”. Omo — ncuxonoeus. Pabommuuxu
He00Cmamo4Ho MOMUSUPOsanvl. A oymaro, ymo omaudue 3anaoHbix pabomHUKO8 UMEHHO 8 MOMUBAYUU.!
OHU 3Harom, ONid 4e20 OHU IMO Oelarom, U CMpPeMAMca K KOHEYHOMY pe3yIbmamy — HPUSHAHUIO
KAUEeHmos, ygeaudenuro npudvliu. Xoms uawe 6ce20 MU pabOMHUKU MAK UIU UHAYE CEA3AHYL,
POOCMBEHHBIMU V3aMu Uu OpyiHcOol, ¢ radenbyem, HO Oadice eciu MO HAeMHbIL mpyo0 — 6Ce PAGHO
YOUBUMENbHO, C KAKUM CNOKOUCMBUEM U Ie2KOCMbI0 OHU pabomatom. Mue xouemcs, yumobul ¢ Poccuu
pabomanu max xHcey.

Onmner bapneeB oTMedaeT Takoe KauyeCTBO YCIEUTHOTO PECTOpaTopa, Kak MOOWIBHOCTL: «B pecmopantom
OusHece, Kax u 8 n0OOM OPY20M, OUEHb 8AHXCHO He mepsamb Momenm. OueHb 8aAX*CHO OMKPbIBATNL OOUH
pecmopan, no Kpaiineii mepe, paz ¢ 2 200a. Dmo XOpowio CMUMyIupyem cOmpyoOHUKo8 u Oaem um
603MOICHOCMb pazeusamvces u pacmu. Henpepuvignas sxcnancus noodepacusaem 6oegoti 0yx». MoMeHT
€CTECTBEHHOT'0 0TOOpa: BEDKMBYT TOJIBKO T€, KTO YMEET T'€HepUpPOBaTh HOBBIE H/IEH, BHICTPAUBaTh HOBBIE
KOHIICTIIIMY, YYBCTBOBATh BESHUS PBIHKA. JTO OJHA W3 OCHOBHBIX TEHJCHIIMU Pa3BUTHS POCCHHCKUX
pEeCTOPaHOB aBTOPCKOW KyXHH: HEM30EKHO Ha KapTe ropoaa OyAyT MOSBISITHCS BCE HOBBIE W HOBBIE
pecTopaHsbl, 3aHIUMasi MeCTa CTapbIX. XOPOIIUA PECTOPaH HE MOXKET ObITh MYCTHIM.

OJHAKO TTIABHYIO CErOMHSIIIHION TEHICHIUIO 0000maer AHTOH TabakoB: «Dmo omcymcemeaue cpeonezo
knacca. Poinoxk makoeo oepomnozo mezanonuca, kaxk Mockea, 6Gwbicmpo Hacviuaemcs, HOCKOIbKY
KOIU4ecmeo obecneuennvix mooei oepanuyeno. Ipu smom yucno noodet, Komopvie Mo2ym Nno3601umb
cebe nocewamsv pecmopansl pas 6 Heoeno, Hesenuxko. OHu-mo u ecmvb mom camvlii cpeonuti kiacc. C
yeenuueHueM 3mol NpoCiouKU obwecmea Oydem pacmu u noie O OusHeca». PecropanHOMY
MEHEKEPY B 9TOM I[CHOBOM CETMEHTE TPYIHO MEPECTPOUTh PHIHOK — OCTAETCS JIMIIG BIUCHIBATHCS B
YCIIOBHS CYIIECTBYIOIIETO, HaACSICh HA CKOPBIE TIEPEMEHBI.

3apaHue:
1. HasoBute o01me 4epThl KOHKYPEHTHBIX CTPATErvii peCTOpPaHOB «aBTOPCKOM KyXHU» B MOCKBe.

2. K quy, C TOYKH 3pCHI/I)I MOoaCIn ((CTpaTeFI/I‘ICCKI/IC qacbD» HpI/IBCIleT TCHACHIUA, OIMCaHHasA
AnronoM TabakoBEIM B IociIeHEM a03arie Kekica?
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KoHKypeHTHble cTpaTermm AsnNoHCKMX aBTOMOOUIbLHbLIX KOMnaHMi B EBpone
Ketic

Iyrs 1. Ctparterus «be3 3aTeii»

B teuenne 60-x u B Hauaje 70-X TOIOB AMOHCKHE aBTOMOOUJIECTPOUTENN IPOHUKAIM Ha €BPONECUCKUI
PBIHOK Yepe3 CEerMEHTBI, KOTOpble XapaKTepPH30BAINCh HHU3KOW II€HOW M HU3KOW Jo0aBiIeHHON
LEHHOCTHIO. SINOHIIBI MoJIaraiu, 4To UX eBpPOMNelicKue U aMepUKaHCKHe KOHKYPEHTHI He OyAyT 3allUIlaTh
9TH CerMeHThl. SInoHckue aBTOMOOWMIM «0e3 3areil» BOCHPUHUMAIKMCh TOKYNATEeNsMH KaK HHYEro
0cOOEHHOr0 He OOelIalole, HO UMEHHO MO3TOMY BechbMa JIelieBble. BhIpydka OT HMpoJaX B TaKHUX
CerMeHTaX, a TaKkkKe MPUOOPETEHHBII OMBIT MPOHUKHOBEHMS Ha PHIHOK MO3BOJIMIIM SITIOHIAM TOCTPOUTH
«CTpaTermdeckuii Moct» B EBpony W NpHUCTYNUTh K peanu3aludd APYTHX - Ooyiee MPUOBLIBHBIX —
CTpaTeruu.

IIyTs 2. CTpaTernst HU3KOM HeHbI

B nauane 80-x rojoB yAy4YIIEHHOE Ka4eCTBO M HAJIGKHOCTh SIMOHCKUX aBTOMOOWIEH W3MEHWIIH
BocrpusTHe mnorpedurencii. Ternepbh 00 3TUX MalllMHAX TOBOPHWIIM, YTO OHU «TaK K€ XOPOIIHU, KaK H
eBporeiickue». OIHaKo SMOHCKKE MAITUHBI BCE €I1Ie MPOIaBalIUCh 10 [IeHaM HIDKE, YeM Y KOHKYPEHTOB.
DTO0 MO3BOJISLIO ATIOHCKUM ITPOU3BOJUTENSAM MPOIOKATh YBEIMUECHUE CBOSH JOTU PhIHKA.

IIyTs 3. l'uOpuanas crparerust

Pa3BuBas ycnex, B koHie 80-X TOAO0B AMOHIIBI CTaJX IpoAaBaTh B EBpore mMamnmHbl, KOTOpbIE CTOUIN
CTOJIBKO €, CKOJBKO U Y KOHKYPEHTOB, HO ObUTH 00JIee KaYECTBCHHBI U HaI&KHBI. KOHKYPEHTHI BIIEpBbHIC
OTBETUJIM SITIOHCKUM aBTOMOOWJIECTPOUTEISIM W TOBBICHJIM Ka4eCTBO CBOMX aBTOMOOWJICH, CHU3UB
OTHOCUTEIBHYIO I[IEHY Ha HUX.

Iyt 4. Ctpaterus quddepennuanus

B cepenune 90-x T00B SMOHCKME KOMIIAHWHM (KaK, BIOpPOYEM, W BCE OCTalbHbIE) HCKATU MYyTH
middepeHIau CBOMX W3JeNuil. B craHmapTHble KOMIUIEKTAUM JOOaBISIMCh KOHIUIIMOHEPHI,
MOJYIIKK 0€30IIacHOCTH U T.1. Bonbliyo 4acTe 3TOro meprona smoHIbl TOOeK AN CBOMX COIIEPHUKOB
MEHBUIMMHU CPOKaMH pa3padOTKH U BHEIPEHUsS NoA00HBIX nHHOBaImid. OnHako k 2000 roxy KOHKYpEHTBI
X JOTHANIM, W TMOAJEPKUBATh JOJTOCPOUHYI0 IU(QepeHIInalruio Ha OCHOBE HMHHOBALMI CTallo
3HAYUTENIHHO TPYIHEE.

IIyTts 5. Ctpaterns ¢poxkycupoBanHoii 1uddepeHnnanum

Ceromus OpanHx «Lexus» xommanun «Toyota» KOHKypupyeT c¢ «Jaguar» m «Mercedes» B BepXHHX
CerMeHTaxX phIHKA. Byaydu HOBMYKOM Ha PbIHKE, 3TOT OpAHA HE MMEeT TaKOH «POAOCIOBHOI», KaKOH
MOT'YT TIOXBAaCTaThCsl €ro MpPOTHMBHHUKH. PeknaMubpie kamnanun «Lexus» yOeXIaroT MOTEHIHAIbHBIX
MoTpeduTeNel, 4YTo MOKyNaTh aBTOMOOMIIb CIEAYeT HE «II0 UMEHH», a TI0 KauyecTBaM.

Bonpochl ans obcyxaeHus:

1. Tlouemy KOMIaHWH, BXOMASIINE HA HOBBIC PHIHKH, YACTO BHIOMPAIOT MyTh 1 Ha «CTpaTeruuecKux
yacax»?

2. Tlouemy nmunepsl pplHKa HE OTBETUIIN HA TIEPEXO0]] ATIOHCKUX aBTOMOOMIIECTpOUTENel Ha IyTh 27

3. PasymHO ObLIO OBl BXOJWTH HA PHIHOK Yepe3 MyTh 5 W 3aTeM ABUTAaThCS K IPYIUM MO3UIIUSIM
«Crparernueckux yacoB»? Kakue apyrue myru Obutn Obl Ooliee MM MEHEe CIOKHBIMHU IS
BXO/1a Ha PHIHOK U TOYeMy?
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MsaTble 6UCKBUTbI KaK KOHKYPEHTHOE NpenmMyLLecTBO
Keiic

Briciime MeHemKephl MEXIYHAPOJHOW KOMITAHWU-TIPOU3BOAMTENS TPOJYKTOB IMMHTAHUS
MPUHSUIA  yJ4acTHE B CTPATETHUYECKOM CEMHHApe, Ha KOTOPOM OOCYKIald OCHOBBI
KOHKYPEHTHOTO TPEUMYIIECTBA OM3HEC-CAUHMII X KOPIOpaluu. BbUT MOJHAT BOMPOC COCTaBa
MaKeTa ICHHOCTH ¢ TOYKH 3pEHUS MOTPEOUTENS, ¥ OJIVH U3 YUACTHUKOB, MEHEDKEP 110 Ka4eCTBY,
3aABWIL «f cosepuieHHO coznacen ¢ MAaKum nooxoo0om. Mei 3Haem, umo Xxomam Hawiu
nokynamenu, u Mbl UHGeCMUpYeM 8 peanusayuro ux owceranuti. Hawwu uccreoosanus
nOKAa3vleaom, 4mo NoKynameneu OecnoKoAm GMAMUHbI HA Kpasx Hawux Ouckeumos. Hwu
HpAeamcs u0eaibHo posHvie Ouckeumol. Mol moavko umo eroxcunu 1,6 mMuniuoHa 0oniapos 8
000py006aHUe, KOMopoe obecneyum peuteHue Mot npodIemMbl ¢ MUHUMATbHLIM Opakom. Mol
JUOEPbL 8 IMOM».

B o0cyxnennn, KOTOpoe MociIeI0BaIo0 32 ATUM, CTaJl0 SCHO, YTO B BHICKA3bIBAHUH MEHEDKEpa
M0 Ka4eCcTBY UMEJIOCh TI0 KpaifHel Mepe Tpu crnadbix Mecta. Bo-niepBbIX, B BEIOOpE CTpaTeruu OH
OCHOBBIBAJICSI HA MHEHHH KOHEYHOTO TOTpeOUTENss. DTO 3HAYMT, YTO, (PAaKTHISCKH, KOMIAHUS
paccMaTpuBasia OakajeifHbIe Mara3uHbl Kak KOHKYPEHTOB, TTOCKOJIBKY OHH TPOaBaid OUCKBHUTHI
noJ1 coocTBeHHBIME OpaHAaMu. Ho ecim OBl pO3HHYHBIE TOPTOBIBI, KOTOPHIE KOHTPOJIHMPOBAIN
50% nuctpuOyuu OMCKBUTOB, HE 3aKyNalld 3Ty NPOIYKIHIO, OHA HUKOTNA HE Jomuia Obl JI0
KOHEYHOTro moTpebutens. B To BpeMs Kak KOHEYHbIE TOTpeOWTENM OBLIM BeChbMa Ba)KHEI,
CTPATeTHYECKUM  KJIMEHTOM KOMITAaHHH-TIPOM3BOIUTENSI  OWCKBUTOB  SIBISLIACH ~ MMEHHO
OakaneiiHas po3HMia. Ho y KOMIaHMM OTCYTCTBOBaja SICHas CTpaTerus JIOCTHIKCHUS
KOHKYPEHTHOTO NPEUMYIIECTBA Ha TI0JIe COTPYIHNUECTBA C OaKaIeHHBIMU JIABKAMH.

Bo-BTOpBIX, CTamo MOHSATHO, YTO TPENCTABICHUE O MOTPEOHOCTSIX MOKYIATENs CIOXHUIOCh Ha
OCHOBE HCCIIEIOBAHUHU, KOTOPOE NPEIaraji0 PEeCHOHACHTAM OLECHHUTh 3HAYMMOCTH 3apaHee
OTIPEICTICHHBIX XapaKTepUCTUK OuckBUTa. ONHON W3 XapaKkTEpPUCTHK ObUIa «IpaBUJIbHAS
(dopmay. Komiern MeHepKepa 10 KauecTBY ObLIM YOCKICHBI, YTO «HECKOJILKO TaJIOUEK B aHKETE
MOKYNaTeNsH» - 3TO HENOCTATOYHO TBEpAas OCHOBA Ui BRIOOpAa KOHKYPEHTHOM CTPATETHUU U
OTPOMHBIX UHBECTULIUM.

B-TpeTpux, mocie cepuu NpsSMBIX BOIPOCOB MEHEKEP MO Ka4eCTBY BBHIHYXKIIEH OBLI MPU3HATH,
9TO HHAYTO HE TPEMSITCTBYeT KOHKYPEHTY B TOKYIKE aHAJOTHYHOTO OOOPYIOBaHHS U
JIOCTIDKCHHS TOTO JKE€ KadecTBa KpaeB OHMCKBHTOB. Ecim W HWMeENOCh KOHKYPEHTHOE
MPEUMYIIECTBO — YTO COMHHUTEIFHO — TO €T0 JIETKO OBIJIO TOBTOPHTE.

3apaHue:

Omom retic unniocmpupyem mpu 00bluHbIX RPODIeMbL 6 cmpameusix ougpepenyuayuu:
a. Llennocmos 015 KiueHma onpeoensiemcs HenpasuIibHO U3-3a POKYCUPOBAHUS He HA
MoMm Kiuexme.
Cmpamezus 0CHOBbIBAENICS HA HEKAYECMBEHHBIX UCCTIe008AHUSX.
c. [Ilpeononacaemvle ucmoynuxu ougghepenyuayuu 1eeko UMUmupyromcs.

Wwmest 5T0 B BUILY, OTBETHTE Ha BOTIPOCHI:
1. Wmerot mm ocHOBHI 11t iupdepeHmanuy aBCTpaTMiiCKiX BUH (CM. TIPEABITYIIHNA Keiic)
9TH crabble CTOPOHBI?
2. Uro mMorio OBl CTaTh JOJATOCPOYHON OCHOBOW uid auddepeHnnanuy B OUCKBHTHOM
ousHece?
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dopmynupoBaHue ctpaterum aucgpdepeHumauum
Keiic

ChopmynupyiiTe KOHKYPEHTHYIO cTpaTeruto auddQepeHIuanum sl OMHOrO U3 MPUBEICHHBIX CIOXKETOB.
B mpeseHTanuu pe3ynbTaToB CBOeH pabOThI MPHUIEPKUBAUTECH CIENYIONIEH CTPYKTYPHI:

1. Krto sBisiercss cTpaTerMyeckyM KIHMEHTOM Ballled KOMIIAHHWH, TO €CTh, Ha KOTO «HalpaBJcHa»
crparerus guddepennumanuu? JlaliTe XapaKTepHCTHKY 3TOMY KIHMEHTY (PBIHKY, CETMEHTY
PBIHKA).

2. KakoB cocTaB makera IEHHOCTH JJIsl M30paHHOTO cTpaTernyeckoro kiueHTa? Kakue smeMeHTHI
rnakera 0oJiee BayKHbI, Kakue MeHee?

3. Kak pnelcTBylOT KOHKYpeHTHI? VCmomp3yloT 1M OHM crpareruu auddepeHnnanmu Win
CTpaTeruu, OCHOBaHHBIC Ha IeHE?

4. Kak wmoxer ObITh chHOpMyIHpoBaHa KOHKYpEHTHas cTpaTerus auddepeHIranuy Baren
KOMITIaHWHU ¢ ydeToMm mm. 1, 2, 37

Cro:xet 1. JKypHan 11 TOpoICKOil MoJI0Ae KU

VY BiajenpleB KamuTala MMEETCsl HJesl 10 CO3JaHUI0 TJITHIIEBOTO JKypHala, MHpeaHa3HaYE€HHOIO
KaphepHO-OPUEHTHPOBAHHOM TMeTepOyprckoii monoaexu. [lpeamonaraercs, 4to XKypHal, B JIETKOW
yOemuTeNnbHON MaHepe pacCKa3blBAIOUIMK YUTATENSIM O BO3MOXKHOCTSAX M CHOCO0AaX BBICTPaMBaHUS
Kapbepbl, MOHPABUTCSl YHUTATEIAM, M OHU OYIyT TOTOBHI IUIaTUTh 3a Hero 25-30 pyOneit B po3HUIE.
Jloxoa OT mpopaxk KypHana OyJer 4acThio OOIIero A0xoja Ou3Heca — BTOPBIM MCTOYHHUKOM JOJDKHBI
CTaTh MPOJAXHU peKIaMHOH miomaau. MHuIMaTopsl NpoeKTa 3HalT, uyTo B [leTepOypre cerogHs HeT
W3JaHUs, 3aHUMAIOLIEr0 MOJOOHYIO MO3HUILIUIO, XOTS €CTh, C OJHOM CTOPOHBI MHOXKECTBO XYPHAJIOB JJIs
MOJIOJI&KH 1 HECKOJIBKO ra3eT U KYypHAJIOB, ITOCBSIIEHHBIX Kapbepe.

Cro:xet 2. IlpousBoguresib cucteM 0e30MaCHOCTH

B IlerepOypre HaunHAET ACITEIBHOCTH TPYIINIA MEHEMIKEPOB U MH)XEHEPOB, HAMEPECHHBIX pa3padaThIBaTh
Y MPOJIaBaTh CUCTEMBI 0€30MACHOCTH JJIsi MHOTOKBapTUPHBIX IOMOB M 0cOOHsKOB. [Ipeamnonaraercs, 4ro
cOopKa CHCTEM B COOTBETCTBUU CO CHEeUUPHUKALMAME, pa3paboTaHHBIX (UPMOiA, OyAeT OCYLIeCTBIATHCS
nmapTHepckoi kommanueit Ha TaiiBane. Ilpogaka cuctem, B OCHOBHOM, OyIeT WATH Yepe3 PO3HUYHBIC
CETH KPYITHBIX MeTepOyPrCKUX KOMITaHUH, TOPTYIOIIMX COTOBBIMU TeJle)OHAMH U APYIHM 3JIEKTPOHHBIM
o0opyaOBaHHEM, XOTS He HCKIIOYaeTrcs W NpsMas mpojaxa u3 oduca (GUpMBL. YCTaHOBKAa U CEPBUC
LIEIMKOM Bo3yaraercst Ha GpupMy, Kak, BIpodeM, U pekjiaMHas oAlepKKa. B HacTosee Bpems: umeercst
OJIMH MPSIMOM KOHKYPEHT, JUI1 KOTOPOro OWM3HEC B CUCTeMaX 0e30IMacHOCTH He SIBIISIETCS OCHOBHBIM — OH
BJIajJieeT caMoi OOJBIION B TOPOJE CEThI0 «MOOMIBHOMN» PO3HULBI — HO, TEM HE MEHee, TOT KOHKYPEHT
JOMUHHUpPYET Ha pBIHKE. ECThb Takke HECKOJBKO MEJIKHX HWIPOKOB, AECHUCTBYIOIIUX IO CXOXEH C
paccmatpuBaeMoi pUpMON cxeme.

Croxer 3. IIpoBaiinep nuugpoBbIX 00bEKTOB

HeGompmas ¢upma, co3paromas mdpoBble MEIOAUMH M JIOTOTHIBI AT MOOWIBHBIX Tene(OoHOB,
3aKIIIOYMIIa CYyOKOHTPAKTHOE COTJIAllIeHHWe C OIHUM W3 KPYITHEHWIIMX COTOBBIX omeparopos IlerepOypra.
[o sTOMY cornameHuo KIMEHTHl COTOBOTO OMepaTopa MOMy4yaroT JOCTYI K yciuyraM (GupMsl uepe3 SIM-
MeHI0O TeJepOHOB M BeOCAWT TONOBHOM KommaHuu. COTOBBIM oOmepaTop BBIILIAYMBAET (HUpMeE
OTOBOPEHHYIO CYMMY 3a KaXAbIH TponaHHbli 1uppoBOii 00bekT. B TOpome ecTh HECKOIBbKO
«3aKpEeIJICHHBIX» 332 COTOBBIMHU OIlepaTopamMu Mono0HbIX (upM (MHOrHa OoJblie OJHOH y KOHKPETHOrO
omepatopa). Kpome Toro, MHTepHEeT B OrpOMHOM KOJMYECTBE NpeAiaraeT yCIYrH OT HE3aBHCHUMBIX
¢bupmM, B IPUHLIKIIE JOCTYITHBIX TOPOXKAHAM, IIe ObI 3TH HE3aBUCHUMBbIE MPOBaiiepbl HU HAXOIUIUCH.



3AJJAHME 14

YpepxxaHue npemmyllectsa (CcHoBa 06 easyJet)
Keiic

besycnoBHO, easyJet mocTuria OTpoMHBIX ycrexoB. OmHAKO, TMOCIE YIavyHOTO Pa3MEIICHUS
aKIWi{, MO0 MHEHHIO KOMMEHTATOPOB, KOMITAHWMH CIENOBaJio >kaaTh mpobieM. B mpocmexre
smuccnn 3a 2000 rox puckam OBLIO TMOCBSIIEHO 14 cTpaHuIL

[Tokymnka 30 HOBBIX «bOMHrOB 737» M MOUCK MAacCaXUPOB AJII HUX YBEJIMYMBAIM HArpy3Ky Ha
Ou3Hec. AHAIMTHUKY yKa3biBaiH, 9T0 Debonair 00aHKpOTHIIACH KaK pa3 10 3TOW NMpUYHMHE — HE
BIJIepKaa ObicTporo pocta. OHM TmMoOJlaraiy, 9YTO TOTEHIMAN PHIHKA JEMIEBBIX MECTHBIX
nepeneToB B EBpone HeAOCTaTOUEH sl KPYIIHOTO UTPOKA, KAKUM CTaHOBMIAchk easyJet. Kpome
TOTO, CIIEJOBAJO OKHUIATh YKECTOUEHWS KOHKYPEHLIHH CO CTOPOHBI Ryanair, 1O CHX TIOp
cyacTimBO u3deraemoii. Bee 310 03Havano cHkeHne U 6e3 Toro HeOOIBIION MapIKu.

Bropas rpymma puckoB Obuia cBsizaHa ¢ kopropatuBHbIME amOummsamu. K 2001 moprdens
OusHecoB BKIoval easyEverything (MaTepHeT-Kade), easyRentacar.com (apenaa aBToMOOMIICH
uepe3 Wutepuer), easyValue.com (OHMAHOBBIN Mara3wH-ayKIMOH), easyDot.com (TIOYTOBEII
WutepHer-cepBuc) u — B iaHax — easyMoney.com (OHIAHHOBYIO (PUHAHCOBYIO KOMIAHHIO).
Pacmmpenne OpsHma Ha 3Ta OWM3HECHl OJHOBPEMEHHO C TPOPBIBHBIM POCTOM B OCHOBHOM
Ou3Hece yBeIMUYMBaJa CI0KHOCTh Om3Heca. CIOKHBIN MEHEKMEHT CTOUT JICHET, BEIPaKEHHBIX
B YIPaBICHUYECKUX YEIOBEKO-4acax M HAKJIAIHBIX pPAcX0Jax — C OTUM JIETKO COTJIACITCS
aBHaKOMTIaHHUHU-(IIarMaHbl.

B xypHane nns aBuamaccakupoB easyJet TOPAO ONUCHIBaJIa CBOM HOBBIM, C MTOJOYKH, (HIOT
«737-x». Tem He Mmenee, «bounr 737» - crapeiii camoseT. OgHa cepbe3Hass TEXHUUECKas
npobnema (BcriomHHTe «KOHKOpI») MOTNa NMPU3EMIIMTh BECh BO3AYIIHBINA (IIOT KOMIIAHHH.
[Toxymast TONBKO 3Ty MOJIENb, easy.Jet TIPUHSATIA Ha Ce0sl PUCKH «CKJIabIBAaHUS BCEX SIMIl B OJTHY
KOP3UHY».

Kpome toro, B 2000 romy xoMmaHusi BCTymmia B TsShKOy ¢ Biamenbuamu ee 0asel B Jlyrone,
KENABUIMMH TOBBICUTh apeHAy. Crenuoc XamXu MOAYMBIBAJI O IEPEMEIICHWU KOMIIAHUU B
JInBepmyisb.

Kommenratopsl mpenmonaraii, dro easyJet Tama KEPTBOW COOCTBEHHOTO — ycrexa.
D¢ deKTHBHBIE CTPaTErHH «KOCTEHEIOTY», a UX aBTOPHI MEPECTAIOT OBITh MHHOBATOpaMu. easyJet,
MOXO’Ke, 3aWrpajiach B NMPHIyMaHHYIO el urpy noj Ha3Banuem «Ctparerus «0Oe3 3areit». Ee

BIIA/IeTIBIIEB M COTPYTHUKOB, CKOPEE BCETO, KAYT IPOOIEMBI-.

Bonpochl ans obcyxaeHus:

1. Jonrocpoyna i, mo-BamieMy, cTpaTerus «oe3 3areit» easyJet?
2. UYro myxkHO caenars Ctenrocy XaKu Ui 3aIIUTh On3Heca?

3

GO

B 2004 rony y xomnanuu 67 «bounro 737» u 5 «AspodycoB A319sy - pesynbrar causHus B 2002 rogy ¢
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«lATepoyke» NOCTaBAT «ABOUKY»
Keiic

B marasmnax 3KOHOM-KJjlacca Telepb MOSBUTCS CBOS CETh TypHUCTHUECKHMX areHTcTB. Ho Haiimyrcs nm
Cpeau MOKYyMaTelNel Kenare MpUuoOpecTH B HUX MYTEBKY — BECbMa COMHUTENIHHO

Ha npomnunoit Henene (ampens 2004) crano uM3BeCTHO, YTO ¢ Mas B Mara3zuHax ceru «llsarepouka» mo
JIOTOBOPY (paHuaii3uHra HAaYHYT OTKPBIBATHCS TYPUCTUYECKHE arceHTCTBA IOA OOIIMM Ha3BaHHEM
«[TyreBouka». Kak pacckazamu RBC daily B koHCcanTuHroBo# rpymmne «MarasuH TOTOBOro Ou3Hecay,
KOTOpasi CTaHeT OCYLIECTBIATh NPOJaxy (paHIIN3, HOBBIE areHTCTBa OyAyT MpOAaBaTh Typhl Ha
MaccoBbIX HampaBieHusix — Typuwms, Erwmmer, Xopatus, Vcmanus, mpudeM LEHbl Ha HHUX OyIOyT
konebathes B mpegenax ot 150 mo 500 mommapos. IIpeanonaraercs, uro k cepequne 2005 roga B ceTb
Boiinyr He MeHee 60 areHTcrB. K 3TOMy e BpeMeHU INpPOEKT JOJDKEH BBIMTH HAa CaMOOKYIIaeMOCTb.
OnHako JeHCTBYIONME YUaCTHUKU PBIHKA COMHEBAIOTCS HE TOJBKO B TOM, 4To «IlyTeBouke» ymacrces 3a
CTOJIb KOPOTKHUH CpPOK IOOWTbCA TOAOOHBIX pE3yabTaToB, HO M B TOM, YTO CpeOu IOKyIaTelnei
«[IsTepouxm» HaWAYTCS IO, CIOCOOHBIE OIJIATUTD 3apYOKHYIO MTOE3IKY.

Cerp MarasmHoB SKOHOM-Kiacca «lldarepoukay — OAMH W3 KpYNMHEHIIUX PUTEHIEPOB POCCUIICKOro
po3HryHoro peiHka. B 2003 roxy ero mpomaxu coctaBwiid 933 MIIH 10JJ1apoB, a MPOTHO3 Ha 3TOT T'OA
coctasnsier 1,1 mupa gomtapoB. CeTb pa3BUBaeTCsS Ha OCHOBE (hpaHUYal3WHra U IPUCYTCTBYET B MOCKBe,
Cankr-IlerepOypre, Yensouncke, ExatepunOypre, Boponexe, Ilepmu, Yde, YnpsHoBcke — 10 KOHLA
2004 rona «IIarepouka» HaMepeHa yBEIMYUTh YHCIO CBOMX Mara3nHoB A0 415. Hamepenue ceru BoliiTH
Ha TYpPUCTHYECKHH PHIHOK O3BYYHJIa KOHCAITHUHIOBas Tpymnma «MarasuH roroBoro Ou3Hecay, KOTopas
3asBMJIa O TOM, YTO K CepeAuHe Mas OTKporoTcs mnepBble stk «IlyreBouex». Kak cmemyer u3
ohumanbHON WHPOPMAIUH, HOBasl CeTh JOJDKHA CTaTh JIMAEPOM Ha TYPUCTHYECKOM pbIHKE. J{is 3Toro
BCE areHTCcTBa OyAyT pacroiaratbcsi Ha OOMKMX MecTax — B MmarasuHax «[lstepouka», a camu OHHU
OCTaHyTCS B COOCTBEHHOCTH (paHuaii3sy, TOrJa KakK BHEIIHEe YIpPaBJIeHHE CTaHeT OCYILECTBISThH
CHenuanbHO co3laHHas «MarasmHOM TOTOBOTO OuW3Heca» ympaBisromas kommaHus. [Ipaema, 3a
JHUJIEPCTBO CETH MPUACTCS MOOOPOTHCSI C HBIHEIIHUMH Y4aCTHUKAMHU PhIHKA: CeTsIMH «Mara3us ropsux
nyteBok», VKO travel, «Kyma.py», Greenex, Well. IlpaBma, B «Marasuae TOTOBOTrO
OuzHeca»yTBepKIa0T, uTo y «llyTeBoukm» OyHeT psi HEOCHOPHUMBIX NPEUMYIIECTB H, TJIABHOE,
rapaHTHUPOBAaHHBIN COBITOBOM KaHall «Bce cyliecTBYIONINE CETH TYPareHCTB CTAIKHUBAIOTCS C TJIaBHOU
mpo0JIeMoii — OTCYTCTBHEM ILIOIIAel, YTO TOPMO3UT UX pa3BHUTHE, — cka3zan RBC daily mpencraButens
«Mara3una rotoBoro OmsHeca» BsuecnaB KouerkoB. — B To ke BpeMs y HOBOH CETH €CThb PsiA
MPEUMYILECTB: BO-TIEPBBIX, HE OyIeT BO3HWMKATh MpoOJeM ¢ pa3MelleHHeM O(HCOB, BO-BTOPBIX,
MarasuHsl «[IsTepouka) 3a4acTyro BBICTYNAOT HEHTPOOOPa3YIOIIUMHU I PaiOHOB, I/I€ PaclojaraloTcs,
a 3Ha4YUT, CMOTYT MpHBJIEYb K ceOe kimeHToB. O4eBUIHA U BBITOAAa Mara3uHOB: OHH TOJIy4aT KPYITHBIX
apeHaaTOPOBY.

CTOMMOCTh OIHOTO areHTCTBA COCTaBisieT 15 ThicSY AomIapoB. 3a 3Ty CyMMY (padaii3d MOIYy4UT
IOpUIMYECKOe JIMIIO0 M TMpaBa Ha BEACHHE TYPHCTUYECKOro Ou3Heca, 00OpyIOBaHHE, BBIBECKY,
HEOOXOJMMYIO OPTTEXHHUKY M CPEJCTBa CBSI3U B pacueTe Ha JBa padOYMX MeCTa, MEepCOHAN W MpaBO Ha
HCTOJb30BaHuE ToproBoro 3Haka «llyreBouka». Ilpn 3TOM MEHETKMEHT, MapKETHUHI U YIPABJICHUE
MIEPCOHAIIOM OCYIIECTBISIOTCA HEHTpaIN30BaHHO. «CKopee BCero, Ha TOUKY 0e3yOBITOUHOCTH areHTCTBa
BBIMAYT YK€ K cepeauHe JieTa, — npokomMeHTtupoBan RBC daily r-u KowerkoB. — A okymaeMocTh
MpoeKTa HACTYIIHTh He MeHee yeM uepe3 rom». Kak pacckazan cobecenquuk RBC daily, B HOBoi cetn
OyIyT mpoJaBaThCsl HEAOPOTHEe MYTEBKH 110 MAaCCOBBIM HampaBieHusM — B Typuwuto, Eruner, XopBaTtuio
u Wcnanuto. [1pu 3ToM cTOMMOCTB TypoB OyneT konedarbes B npenenax 150—-500 nommapos. «B cpennem
00BbeM MpoJax OJHOW TOYKU OyaeT cocTaBiaTh 40—50 ThICSY JONIApPOB B MECAL, — MPOKOMMEHTHPOBAI
BsiuecnaB KouerkoB. — A mpuObUTE Ha TOYKY OyIAeT COCTaBIATH mopsiaka 1,5-2 Teicsay». Ilpu stom
OyIyIIMM areHTCTBaM OOCINAIOT MOBBIICHHYIO KOoMHUccHIo: 12—15% 3a mponaxu TypoB Ha MAacCOBBIX
HanpaBieHusX U 8—10% — 3a uHAMBHAYyanbHBbIE MyTeBKHM. OAHAKO YYACTHUKM DPBIHKA HaMeEpEHBI
oxaanuTh mel1 «IIyreBouek». «KoMuccroHHas MOJUTHKA Y KaXA0ro omeparopa cBos, — ckasaiga RBC
daily 3amecturens TeHepaJIbHOrO AMPEKTOpa IO MapKeTHHTy kommanuu «Hatamum type» Tarbsina
UyBmiknHa. — Ho OOBIYHO MOBBIICHHYI0 KOMHCCHIO MOXKHOIMOJIYYHTH TOJBKO B TOM Cllydae, €Clii
areHTCTBO IIOKAa3bIBaeT XOpolIHne Mpojaxu. Kpome Toro, Bcerna ecTb ONPEIEIECHHBIH JUMHT IO
KOMHCCHH — BEIb OHA 3aKJaJbIBA€TCA B CTOMMOCTb Typa, M YEM BBIIIE KOMHUCCHUS, TEM JOPOXKE
TYPILYyTEBKa».



Boobme, nHamepenue «llaTepouku» BBINTH Ha TYPUCTHYECKHH PBIHOK OBLJIO BOCHPUHITO €ro
YYaCTHUKAMHU C YAUBIIEHHEM. «Bpsia 11 5TOT MPOEKT CTaHeT yclemHbIM. Ero riaaBHas npobiema B TOM,
YTO BEPOSTHOCTh MOKYIKH TYpPUCTHYECKOH MyTeBKM HOKymaTensmu u3 «llsaTepouxm» kpaiiHe mana, —
ckazan RBC daily npencenatens coBera OUPEKTOPOB ceTH «MarasuH TOpSALIMX MYTEBOK» AHApei
Ozonuub. — [la W OTKpbITHE O(GHUCOB B 3TUX Mara3MHax MaJOMNpHUBIEKATENbHO». JleHCTBUTENHHO,
JEeHCTBYIOIIME ceiyac CeTH MPEANOYUTAIOT OTKPHIBATh CBOM O(HUCHI B KPYIHBIX TOPrOBBIX IIEHTpax,
KOTOpBIE MoceIaeT doee cocrosrenbHas myonvka. [1o Bcelt Bumumocty, cuntaer r-H O30/1MHb, Ha TaKOE
MPEANIOKEHNE MOTYT KJIIOHYTh HOBHUYKM Ha PbIHKE, HO HHMKaK He JeicTByromme areHTcra. «lIpogaxa
(paHIIU3Bl — 3TO CBOETO poja Mpojaka IIaHCa HA YCIeX, MOATBEPKACHHOTO XOTsS Obl OAHWUM TaKUM
cllydyaem», — IPOKOMMEHTHPOBAI OH. KpoMe Toro, ¢ y4eroM CIOKUBIIEHCS pelyTalii caMuX Mara3iHOB
«[IsTepoukay NOTEHIIUANBHBIE MTOKYNATEN OYAYT BOCIIPHHUAMATE TAKHM e 00pa3oM U Typbl. «HukTo n3
(paHUaii3epoB He mpearaeT Takux ycioBuii, — ckazan RBC daily PR-mupekrop xomaunra «Typanbsacy
Bornan Kypunko. — Hanpumep, «MarasuH ropguiux MmyTeBOK» MpeaiaraeT TOJNBKO WH(POPMaIlMOHHYIO
0a3zy 1 oOlIyI0 pexiIaMHyl0 Kammnanuio, a «Kyma.py» — npemocraBiseT IpUAHNYECKUM JIMLIAM BBIBECKY,
peKIIaMHYIO KaMIIaHUIO U o opmiieHre oduca. Kpome Toro, Oyaer oueHb TpyIHO HaOpaTb HEOOXOIUMOE
KOJIMYECTBO KBAIU(UIIMPOBAHHOTO IEPCOHANA, Belb HAa PBIHKE Celdac O4YeHb HE XBATaeT KaJpoB».
OnHako TJABHBIM MPOCYET HOBOM CeTH, MO MHEHHI0 T-Ha Kypuiko, 3akimouaercs B TOM, YTO CTaBKa
ceaHa Ha JIEIIeBbI Macc-POIYKT, KOTOPBIH MOJb3yeTcs BCE MEHBIIUM CIpocoM. «Cpenn ayauTopun
«[IsaTepoukn» Kkyna Oonbine ObUM OBl BOCTpEOOBaHBI MOE3IKH BHYTPH CTpaHbl, — CUHTaeT T-XKa
UyBmiknHa. — Torma MOKHO ObLIO OB CKOHIIGHTPUPOBATHCS HA Typax Ha 0asze Kele3HOZOPOXKHOU
MepEeBO3KH. A 3apyOexHbIE TYPbl MOTYT OKa3aThCsl I HEE CIUIIKOM JOPOTUMHE.

3apaHue:

1. CrmocoOcTBYyIOT s cTparermieckue pemieHus «llsTepoukn», ONHMCaHHBIE B Keice, YAEp:KaHHIO
MIPEUMYILECTB CTpaTeruu HU3KoH 1ieHsl? [Touemy?
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MapaoHHa, KoponeBa Non-mMy3bIKu

My3blkanbHass HWHAYCTpUS TOJHA CTPEMUTENBHBIX B3JIETOB UM naieHuid. llom-3Be3nsl,
OCTAIOIIUECS HA BEPIIMHE JICCATHIICTUSIMU, OUeHb peaku. W eime 6oiee penku Te, KTO MPU 3TOM
cTaJl OJTHUM 13 OoTaTeHImX JIToei Ha TUIaHeTe. DTOT KOPOTKHUH CITUCOK BO3TJaBisieT MajioHHa,
JIEMOHCTPHPYIOIIasi MUPY HEBEPOSITHO AOJITYIO UCTOPHUIO OCIICIUTEIBHOTO YCIeXa.

buszhnec nmo umenu «MaaoHHa»

OmnuceiBaemas cerognsa Billboard Magazine kak camas ycnemrHas AeiioBasi KEHIIWHA B HIOY-
ouzHece, MagonHna Jlynsa UukkoHe Havdaja CBOIO MY3BIKaJbHYIO Kapbepy B 1983 rogy c xura
Holiday, a B 2000 romy ee ansbom Music MOYTH €IUHOAYIIHO OBUT MPHU3HAH KPUTHKAMH
TyqmuM u3 Beex anboomoB roga. K 2005 romy Manonna 3anmcana 56 cuHrioB, 16 ans00MoB,
MpoBelia JeCATKA MUPOBBIX TYpPHE M ChITpaja TJIaBHBIC POJH B 5 (miibMax, Hammcana 5 AeTCKUX
KHHUT.

CocrostHre NBaXIbl TMOOBIBABIICH 3aMyXeM MaTepu ABOMX JeTeil oueHmBaeTcs B 210 MiH.
noyutapoB. Ona Biageer kommanued Chelsea Girls LLC w omHOW Tperbo akmuid
3BYKO3aIluchiBaromeld kommanuu Maverick. Maverick, ocHoBannas B 1992 ronmy, sBhsiercs
BECbMA YCIICIIHBIM MapTHEpcTBOM ManoHHbel u Warner Bros. Ha cuery 3Toif KOMNIaHWH
«packpyTka» Takux 3Be3] Kak Prodigy n Amannc Mopucet. C 1992 roma kommnanus 3apaborana
oonee 1.2 mupa. noynapoB. CtouMocTh akinii MagoHnHsl B Maverick orieHHBaeTcsi B 60jee ueM
55 MIH. 10JIIapoB.

Manonna nepBod W3 3BE37 OCO3HAIA BO3MOXKHOCTH MHTEPHET U B Cylde OTCTOsUIa IpaBO Ha
BiageHne noMeHoM madonna.com. Ho ee TaBHBIM JOCTHKEHHEM CTall TPOMKHH MPOEKT IO
MIPOJIBIKCHUIO €€ TBOPYECTBA, PeaM30BaHHBIA ¢ kommnanueir Microsoft B HosOpe 2000 rona.
Microsoft TOXydnsn SKCKIIO3MBHOE TPABO TPAHCISAIHMHA MO BCEMY MHPY €€ KOHIEpTa B
Bpuxcrone. Manonna npuo6Opena 50 MIH. JOJIApOB HA MPOJIBHIKEHUE OYEPEIHOTO anbOoMa H
KOHTPAaKT Ha racTpoibHbiil Typ 2001 roga.

JloarocpouHslii ycnex

B 2005 rony ManoHHa yBepeHHO yIep:>KuBaja 3BaHHE KOPOJIEBBI MOM-MY3bIKH, 3aBOCBAHHOE €
6omee 20 ner nazax. @un Kyarpo, npesugent Warner Bros, Tak o0bscHsT ycriex ManoHHBL:
«OHa Bcerga ymyzapsieTcsi HaXOIWTHCS HAa BEPIIMHE TOTO, YTO Mbl HA3bIBAEM COBPEMEHHOMU
My3bIKOH. Kaxaplii apTHCT pelaer IUjaeMMY COXPAaHEHHUS CBOETO CIIOKMBILETOCS CTHJISI WIIH
U3MEHEeHHs ce0s mox TpeOOBaHWS COBPEMEHHOCTH. MaJOoHHAa HUKOT/a HE TepecTaeT ObITh
coBpeMenHo» (Billboard, despams 1998). XameneoHoBckoe yMeHue MaToHHBI MEHATH ceOs,
MEHSTHh MY3BIKQIBHBIA KaHP M JOCTUTATh MPH TOM PEKOPAHBIX MPOJAX CTaNO MPU3HAHHOU
OCHOBOH ee ycnemHocTH. OHa HUKOT/IAa HA HA MHHYTY HE COMHEBAJach, CTOUT JH OTOPOCHTH
CTHJIb, IEPCIEKTHBBI KOTOPOTO HAYMHAIOT yXyamaTscs. OHa Jienana 3To 1 mooexaana.

Pannamii ctiuie ManoHHBI OBIT OPHEHTHPOBAH HAa MOJIONEHBKHX JEBYIIEK C OOJBIIMMHU
amOumusavu. Imumok, cosmanselid el B mecHsx Holiday m Lucky Star, Obu1 mcmonb3oBaH B
MO3UIIMOHUPOBAHNH 3HAMEHHUTON aMepUKaHCKOW ceTn yHuBepMaroB Macy’s. OHHM 3aKa3pIBaIIU 1
MIPO/IaBaIM OCKIY, BRITISIIANIYIO KaK 0/1eXk1a MaOHHBI, @ MaMBI C YAOBOJBCTBHEM IMOKYIAIN
ee A cBomx jgodepeit. [locie atoro MagonHa npennpuHsiIa NepBbIil mar B cMeHe oOpasa. B
necae Material Girl oHa co3HaTeNmbHO BBICTYNMHUJA KaK POCKOIIHAS W CEKCyanbHas MapHiiH



Monpo 80-x, sKcIuTyaTupys 3aBaeBbIBaOIIME AMEPUKY HJler parMaTudHOCTU. AHAMUTHKY Com
u [unana KupmHep nucanu, 4To, NOCTYNMB TakK, MagoHHA MO3BOJMJIA 3BYKO3AMUCHIBAIOILUM
KOMIIaHUSIM BO3POJMTH XOPOILIO TMpojaBaeMbli 00pa3 MopuinuH JUii HOBOM  KOTOPTHI
MOKJIOHHUKOB, HO TAaKKe paclIMpWia 3Ty KIMEGHTCKYIO TPYIIy €€ YyXe MOAPOCIIUMU H
MO YMHEBIINMH MOKIOHHHUIAMH.

HanpHeiimme nepeMeHsl B UMHUIpKe MaloHHBI cTtanu ropasno Oosiee paszurtenbHeiMu. CHavana
OHa Hamaja Ha KaTOJMYECKYyIO IIepKOBb, CHsABIIMCH B kimme Like a Prayer, rme, omeras B
KpacHoe, OHa IienoBaia cBATOro. CHUMBOJHMKA HEMEIJICHHO OblIa WHTEPIPETHPOBaHA Kak
nonenyii Mucyca. Ee 00pa3 crtanoBuics Bce 0oJiee CEKCYATBHBIM U B TO JKE BpEMs HAITOJTHSIICS
COLMATBHBIM  COJEp)KaHueM: MajnoHHa SIPKO WJUTIOCTPHPOBAIA  AMCKPUMHUHHUP YIOLIYIO
OpPHEHTALMIO KaTOJMYECKONW LIEPKBU Ha Oenyro 4acTh HaceleHusl. B 3Toil Touke cBoel Kapbepsl
MazoHHa TIOJHOCTBIO peaNM30Bajia TMOTEHIHAl CO3JAaHHOTO WMHJKA, 3aKiIouuB  60-
MWDIMOHHYIO caenky ¢ Warner Bros. [To co3manuro kommaanu Maverick.

B 1991 rony ona u3mana KHUTY Sex, IPUUUCICHHYIO K KATETOPHH «MSTKOTO TIOPHO», B KOTOPOI
caMa mpezcTana B pa3HOOOPa3HBIX IPOTHIECKUX Mo3aXx. Ee My3pika TOro mepuoaa Takxke Oblia
4ype3BbUaiiHo cekcyanbHas. B Type Girlie B cunrnax Erotica m Justify my Love, a Ttakxke B
¢umeme «B mocrenmn ¢ MaioHHO» OHA pa3bIrphIBaja CLIEHBI CaJJOMA30XHCTCKUX M JIECOMMCKIX
¢anrazuii. XoTs, Kak TOBOPAT, MajgoHHa X0oTena Okl ceroHs 3a0bITh 00 3TOM IMEPUOJE CBOETO
TBOPUYECTBA, OHA MPEKPACHO ero mepexuia. PakThuyecku, OHa MpHoOpesia COBEPIICHHO HOBYIO
IpYyNNy NOKIOHHUKOB, KOTOPBIE HE TOJBKO YBa)XKaJIA €€ CMEIIOCTh apTUCTA, HO U HE YIYCKaJH U3
BUJA TOTO, YTO OHA MOCJIEJOBATEIBHO PEATU30BbIBAIA CBOM MMHIXK: €€ CEeKCYaJIbHOCTh ObliIa ee
COOCTBEHHOH 3aCIIyroil M He HY)KAaJach B MYKCKOW «rmoAmuTke». OHa UCTOJb30Baia JTIO00Bb K
Heit CMU u ckanpaneHbIi 3amper nmokasa Ha MTV kimmna Justify my Love s npoaBrkeHus B
Macchl (PeMHHUCTCKON HIEH OT TOM, YTO JKEHCKHE CEKCYaJTbHOCTh W CBOOOJA TAKKE BaKHBI U
MIPUEMJIIEMBI, KaK U MYXCKHE.

B 1996 rony ManoHHa CHsJIach B IJIABHOW poNM B uiibMe «DBHTa», YTO CTAJO PYOEKHOM
TOYKOW B cMeHe ee oOpasza. OHa moOennia HECKOJBKO aKTPHC-«TSHKEIOBecoB» [omumByna B
6opn0e 3a 3Ty posb, B ToM uncie Mopun Crpun u DneitH [leiiax, KoTopble ¢ TOYKHA 3PEHHUS
3IPaBOTO CMBICTA, JIydIIe TOIX0oAWwH st 3Toro. M Bce e MamoHnHa nmoOuiachk mpeBpamieHus
caMo¥ ce0s B Iila3ax ayIMTOPHH U3 CEKCYaJbHOM AMBHI B MOYTH CBATYIO epcony EBbI Ileppon,
3aCIIy’KUB €IMHOAYIIHYIO IMOXBaly KpPWUTHUKOB. Eme oauH roioc «3a» W3 HCTEOIHIIMEHTa
npuiuen ot komnanuu Max Factor, kotopas B 1999 noanucana ¢ Heli KOHTPaKT Ha PEKIaMHYIO
KaMIIaHWI0, OCHOBaHHYIO Ha TeMe pockomu U 1muka. Procter & Gamble (Bmamener
napdromeproit Mapkun Max Factor) mosicHsut, yTo B MajgoHHE OHHM YBHUICIH «...JTydIIHE YEPTHI
knaccuueckoro ommByza. .. OHa peanpHast JKEHIIUHAY.

Oprann3oBaB MHOKECTBO yTedeKk MH(popmanuu, B 1998 roqy MamoHHa ¢ BOJHEHHEM OXHana
BBIXOJ]a CBOETO HOBOTO anpOoma Ray of Light. PagmocTannmm mo BceMy MHpY Cpakaluch 3a
MpaBO TPAHCISIMH TIECeH C Hero. B 3toT pa3 ManmoHHa o0beIWHWIACH TPU 3alUCH |
MPOAIOCUPOBAHUH alb0OMa C TMMHOHEPOM CTHIIS «TeXHO» YmibsiMoMm OpOutoM. AmsOom cran
OTPOMHBIM YCIIEXOM, IepeBeasi MaJoOHHY B CYEPMOJHYIO «30HY TEXHO» - MSTKO TOBOPS, B HE
BIIOJTHE €CTECTBEHHOE OKPYKEHHE IUIA TMom-3Be31bl 80-x. MagonHa co3mana o0pa3 «IyXOBHOM
MaTepH-3eMJIN» U TOATOJIKHYNA CIIPOC HA BCE BOCTOYHOE B MY3BIKE U OJIEKIIE.

K 2001 romy ee cnmemyrommii WMHIK OBIT packpeIT B anmsOome Music. Temeps ee CTHIb
BO3BPATWIICS K «KUCIOTHOMY poKy». C BBIXOJOM 3aMyK 3a OpHTAaHCKOTO KWHOpexuccepa [ as
Puun, rumeprpodupoBanHas amepukanka u3 American Pie mnpeBparmiace B HE MeEHee
THNIEPTPO(UPOBAHHYIO aHTIIMYaHKY. Ee coTpyTHIYECTBO ¢ TakuMu OpUTAaHIIAMH KaK KOMEIUAHT
Am JIxu, muzaiinep Cremta MakkapTHH, ee Apyxk0a ¢ TaKMMH W3BECTHBIMH JTMYHOCTSIMH KaK



Crunr u Tpyau Taiinep, a takxke nutbe «[ MHHECA», MOCEIIEHUE LEPKBU, CEMEHMHOE MBIThE
aBTOMOOMJIS TTI0 BOCKPECEHBSIM U OCEJIast )KU3Hb BIFOOMIIN B HEe )KUTEJICH ee HOBOI POJIMHEI.

B 2003 rony anTHBOCHHBIE ITecHU MaJloHHBI ¢ anmbOoMa American Life Heckonbko pa3 genaim
ec IEHTPOM CKaHjajla — Ha JTOT pa3 TNEBUIly OOBHHSUIA B OTCYTCTBHH MaTPUOTHU3MA,
MPENaTeNbCTRE, TOTAKAHUN TEPPOPUCTAM BCEX MACTEH.

Onron /[xon B 2005 romy myOJMYHO YCOMHWIICS B <CKMBOMY» HCIIONHEHWHM MaJIOHHOH ee
IIECEHHO-TaHI[EBAIBHBIX KOMITO3HIIHI ¢ HOBOro anrooma Confessions on a Dance Floor. B orBer
Ha 9T0 MajgoHHa WCHOJHWIA JUISI y3KOTO W30paHHOTO Kpyra MY3BIKQIBbHOW |
OKOJIOMY3bIKaJTbHOM 3JUTHI TISITh HOMEPOB C 3TOU IIIACTUHKY B HEOOJBIIOM 3aie 0€3 MUKpO(hOHA
1 HAa MUHUMAJIbHOW TUCTAaHUMHU OT CIyLIATEeH.

3a CBOI0 [JIBaALaTHYETHIPEXJIETHIO Kapbepy MaZoHHa NOCTOSIHHO HW3MeEHsIack. MHorue
KOMMEHTAaTOpPbl TOBOPUJIM, YTO caMa Mo cebe crocoOHOCTh MEHATHCS MpHBJeKaeT moaed. OHa
HE MPOCTO B3pOCIEET BMECTE CO CBOMMH MOKIOHHUKAMH, HO TAaK)KE MOCTOSHHO MPHBJIECKAET
HOBBIE KaTeropuu ()IHOB.

COpr[[HI(l‘-IeCTBO paau yciexa

[Toxoxe, 4TO TPaMOTHO M30MpaeMble TApTHEPHI ABJISIOTCS OJHOM M3 MPUYMH ycriexa MalToHHBI.
Hampumep, B cBoem Ray of Light pabora ¢ Yumpimom OpOutom pgana el BO3MOXKHOCTD
MPOHUKHYTH B c(pepy MY3BIKH «Te€XHO». OTKpBITHE HOBBIX apTHCTOB THITa Ananuc MopuceTT B
ee Qupme Maverick mo3BONMMIO €l CTaTh BIUATEIBHON (GUIypOH B MPOIIOCHPOBAHUH H
«pPacKpyTKe» HOBBIX NMEH.

Bno6aBok ko Bcemy, MajoHHa aKTUBHO TpHUBIIEKana cyryoo nenoBbix mapTHepoB. Tak, B 1992
TOJly, TIOCTe KPUTHKU KAaTOJMIM3Ma M POTHUUECKOW TEeMbI, OHa pemmia co3nath Maverick Ha
masx ¢ Warner Bros. OTpacneBble aHaIMTUKH 3aMETHIIH, 9TO, B TO BpeMs KaK OCTajbHBIC
MY3BIKaHTBI CO3/aI0T CBOU (PHPMBbI TpaM3ariucH JUIsl YBEIMUCHUS POSUITH, MaloHHa cienaia 9To
JUTsE KOHTPOJIST — O0Jiee BBITOTHOTO TOBapa B JIMHHOW mepcrekTuBe. JlocTaTouHO 3HAUnMast JJis
TOTO, YTOOBI ee rojioc ObUT yciblmiaH, MajoHHa noduiiachk, uToObl Maverick Bena cBou nena
CaMOCTOSITENIbHO, HO MPHU 3TOM MoJiydyaja OoJbinyio mojaepxky or Warner Bros. Hampumep,
koryja ManoHHa moskenana 3aMeHuTh @pemnn Jle ManHa, ee OBIBIIIETO MEHEDKEepa | BIIaeIbIla
17% akmmit Maverick, Warner Bros HeMemMJIEHHO BBICTYMHJI Ha €¢ CTOPOHE, MO3BOJIMB CH
MPOBECTHU CBOETO KAHIUATA.

IIpm Bcex mepemMeHax HMMUAXKA, €CTh 4YacTb MamoHHBI, KOTOpas HEM3MEHHA. BOT 4TO OHa
MOCTOSIHHO ~ yACpXHBala KaK CBOM HEOTHEMJIEMBIE YEpPThl: KOHTPOJIb COOCTBEHHOMU
CEKCYAJIbHOCTH, KOHTPOJIb COOCTBEHHOTO WMHIDKA, HE3aBHCUMOCTh >KEHIIMHBI U JIOMKa
YCTOSIBIIMXCS. HOPM OOIIEHUS MoJIoB. He3aBUCHUMO OT TOTO, Kakoe JIMIIO OHA CETOJHS «HOCHT,
BCE 3HAIOT, YTO ITO €€ BHIOOD, U €€ BHIOOPOM OyIeT, KOT/Aa U B MOJIB3Y YETO OT HETO OTKAa3aThCA.

Pesin3bl Ton Nmux MesieBasi ayiuTOpUs

Lucky Star 1982 Tpam-momn MoJtoible aMOUITHO3HBIC
JICBOYKH, 3HAKOMBIC C JIUCKO U
MOCTEIICHHO YCBaWBAIOIINE

MOJIHYIO «KITYOHYIO» MY3BIKY

Like a Virgin 1984 N3navansao MbapunmH Bouee B3pocpie, mpoTecTyromue
Like a Prayer Monpo, npeBpanaomascs B | KEHIIUHBI U MYX4HHbI-
«CBATYIO TPEIIHUILYY, CTOPOHHHKH TaKOW POJIH

Opocaronyro BEI30B YKEHIIMHBI




CEKCYaJIbHOMY U
PEIMTIHO3HOMY JINLIEMEPHIO

Vogue 1990 [TopHo3Be31a, Ocobas cMech MOKJIOHHUKOB:
Erotica 1992 caloMa30XuCTKa, Oojee re-Ki1yObl, SMaHCUITUPOBAHHbIE
Bedtime Stories 1994 Jlaiiza Munemm u3 JKeHInUHBI 90-X,
«Kabapey, uem Mapunnn MPOTUBOCTOSAIINE «3ACHIIBIO
Monpo MYXYHH»
Something to 1995 Bonee msrkuii o6pas, [Iupoxas aynutopusi — CMech
Remember 0aJutazipl, TOTOBSAIINE TIOYBY | JIFOOUTENCH KHHO U MPEKHUX
OBuTa st priibMa «DBUTA» MMOKJIOHHUKOB. bonee
TPaauIIMOHHbIE JIFOAH. Max
Factor mo3»e ncnoiap30Ba 4epThl
Momnpo u EBsl IleppoH B cBoei
pEKJIaMHON KaMIIaHUU
Ray of Light 1998 JKenmmunaa-mMath, MUCTHK, Kirybnoe nokonenue 90-x, HOBas
TaHIIeBaJIbHAS MY3bIKa KOTOpTa MOKIOHHUKOB BMECTE C
MPEKHAMH — TETIePh
TPUINATHICTHUMHA — (DIHAMH,
CTPEMSIIUMHUCS OCTaThCS
MOJIHBIMU
Music 2000 KucnotHslii pok, Mucc N3mensOmasca aysuTopus
Awmepuka, Cow-girl, kpyrast | KiryOOB U TpUALIATHIICTHHE
OpuTaHka OpuTaHIBI
American Life 2003 AHTHIII00aINCTKA, [MonuTYeckn akTUBHAS MYOJIMKa,
nanuducTka, «OOPIIBI 32 MUPY,
OTIITO3UIIHOHEPKA Pa3HOBO3PACTHBIE IEMOKPATHI
EBPONEHCKOTO THUIIA, «3EJICHBIC»
Confessions on a 2005 [Mpodeccnonansubiii muaep | [Hoknonnukwu future disco B CIIIA

Dance Floor

HOBAallU, HECTaperonas
TEJIOM M TYIMION TaHIOBIIXLIA

u EBpone

3apaHue:

1. Omnumure u 00bsCHUTE MOBeIeHHe MaJOHHBI B TEpPMHUHAX KOHKYPEHTHOH CTpaTerUH.

2. Tlouemy oHa cMorJa OBITH YCIIEUTHOHM HA MPOTSKEHUH MHOTHX JIET?

3. Urto Morio OBl yrpoxkaTh AOITOCPOYHOCTH ee ycrexa?

4. Kaxkue ypokd U3 COOCTBEHHOM apTHCTHUECKON Kaphepbl OHA MOTJIA Obl YCBOUTH U NPHMEHHTH
NpY yIpaBjieHUH Komnanued Maverick?
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NXT ycBauBaet ypok Dolby
Keiic

NXT monarania, 9To €€ 3BYKOBBIC ITaHEII HAWIyT MIHpoYaiiiee mMpuMeHEeHne — OT 0ObIaHBIX hi-fi
CHCTEM M OOIIECTBEHHBIX T'POMKOTOBOPHUTENEH MO MHUHHUATIOPHBIX JWHAMHKOB B MOOWIIBHBIX
teneponax. Ee wmaen OCHOBBHIBAMMCH HAa HCCIEAOBAHUSX IO 3BYKOM3OJSIIIMH B BOCHHBIX
camostetax. NXT oOmamana TeXHOJNOTHUSMH B OOJAacTH MaTepwajoB W O0OpabOTKH CHUTHANA,
MO3BOJISIBIIMMHE JTOOUTHCS OT KyCKa IUIOCKOTO TUIACTMKA WUIM KapTOHA 3BY4aHWs, PABHOTO IIO
Ka4eCTBY 3BYKY BHICOKOKAQUECTBEHHBIX CUCTEM OOBIYHON KOHCTPYKIIHH.

Crpaternueckn, NXT wucnoBenoBana wmojaenb Dolby, co3matens UW  CHENHUAINCTa B
ayIMOTEXHOJIOTUAX, Yb€ MM MOSBISICTCS B THUTPAX MOYTH KAXIOTO (MIBMA, HIYIIETO Ha
MHUPOBBIX d3kpaHax. Dolby - dactHas xommanus, kK 2000 romy ee 000pOT COCTaBISsIT Bcero 85
MWDIMOHOB  (YHTOB  CTEPJIMHIOB, HO TPHOBUIBHOCTh  <IIPEIINOJOKUTENHHO,  OblIa
4pe3BbIyaitHoiy. OcHoBHOW Ou3Hec Dolby OCHOBBIBAJICS Ha MPOAAXKE JHIEH3UI HAa 3BYKOBBIC
TexHosornu Oosiee yeM 500 KOMIaHWAM, BKJIIOYAs KPYMHEHIIMX SIIOHCKUX MPOU3BOAUTEINCH
aNeKTpoHKKH. 3a mocneaane 20 JieT 3Th KoMmmanuu npoganu cosiee 800 MWITHOHOB W3JICIUH,
OasmpoBaBmmxcs Ha TexHonorusix Dolby. llemnocts Dolby nns HUX OCHOBBIBANACH Ha
3¢ (deKTUBHOM OpIHIWHTE W JKECTKOH mareHTHoW 3amuTe. Kornma mono0HBIC OTHOIICHUS
YCTOSUTCh, UX HAdald KOMHUPOBATh JApyrue (UPMBI, HCToNb30BaBmme Dolby Kak 3TaloH I
CBSI3aHHBIX TEXHOJIOTHH.

NXT Ttakxe Hayayia co3JaBaTh CBOM CBSI3M: OHa mpojana 200 JIuiIeH3ui KOMIaHWsIM, B YHCIIO
KoTopwix Bouwtu Philips, Daimler-Chrysler, Siemens. Pe3ynprar ObIT TakuM: HECMOTpS Ha
OTIeparMOHHBIC TTOTEPH U 000poT Beero 13 mmwmmmoHoB ¢yHTOB B 2000 oIy, aKIUN KOMITAHHA
KOTHPOBAJIHCH OYCHb BBICOKO. Ee moaxon mMen creayromue napanienn ¢ nogxoaom Dolby:
e Jlna 3anmtel cBoed TexHosorun NX7 B3suia okono 1500 marentos B 70 cTpaHax.
[laTeHTsl 3aKpbIBAJIM HE TOJIBKO TEXHOJOTMYECKHUE HIEH, HO U BO3MOJKHBIC
MPUMEHEHHU S, HAIPUMEP, TOBOPSALLIHE MO3APaBUTEIBHBIEC OTKPBITKH.
e Komnanus HacTamBaJia HA TECHOM B3aWMOJCWCTBUU B JIMLIEH3MATAMU HA CTaIuU
pa3paboTKu MMM TPOTOTUNOB u3fennii. NX7 uMena mpaBO HAJIOXHUTh BETO Ha
000 MPOAYKT, €CIU MoJaraia, YTO OH HE COBEPILICHEH.
e Omna nobunack, YTO ee OPIH/I MOABISIICA OBl HAa BCEX M3JICMSIX JIMIIeH3HaTOB. Kak
Dolby, ee noroTun 03Ha4yana Ka4ecTBO 3ByKa, TaK YTO M300peTaTesin oOpamaimich
OBl K HEl a HEe K KOHKypeHTaM, KOTOphIe MMETIH Obl MEHbBIIE MIAHCOB MPOJATh
HU3TOTOBUTEISIM CBOM TEXHOJIOTHH.
e NXT pabotanma Hajg HAYaJIOM MPOMAX JUICH3UNA KOMITAHUSM, 3aHHMMAIOIIIMCS
TEXHOJIOTHSIMH PACIO3HABAHUS PEUU.

Opnnako, nmenuck u otanuust ot Dolby. Tpets Bolpydku Dolby mpuxonuina OT MPOU3BOJICTBA
CHCTEM, MCIOJIB3YEMbIX B CTYIUSAX 3BYKO3aMUCH M KMHOTEAaTpax KaK 4acTh BOCIIPOU3BOJIAIICTO
obopynoBanus. Takum 00pa3oM OHa «MOTJIa CJIEJOBaTh TEHICHIMSIM B CO3MaHUU (DUIBEMOB U
3BYKO3aIHCeH», a TakKe Jydlle MOHMUMATh MOTPEOHOCTH KOHEYHOro motpedutens. NXT He
xKenmama paboTath B OTpacid NPOM3BOJACTBA OOOPYIOBaHHSA, 3asiBiIsiA: «MbBI HE XOTHM
KOHKYPHPOBATH C HAIIMMHU JIMIICH3UATaMI).



Bonpochl ans obcyxaeHus:

1. Ompenenure, kakum odpaszom NXT u Dolby obecneunBaioT ynep:kaHue KOHKYPEHTHOTO
MpPEUMYIIECTBA.
2. Tlonaraere nu BbI, 4TO Haxex bl NXT peanucTudHbl? UTO MOKET UM YrpOKaTh?
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MocTpoeHue cueHapues

Keiic

Kuuronewaranne wu HedremoObiya MOTYT CHYXKHTh NpPHUMEpPaMH OTpaciieid, MABHKYIIUXCS B
«Malnompenackazyemoe Oyayiee», T.e. Oyayliee, KOTOpOe TPYIHO BRIBECTH U3 OMBITA MM UCTOPUIECKOTO

aHaJij3a.

A. Kxuromeuyatanue: mnoCTpoeHHMe CIleHAPHEB, CAeAyOIMX H3 KoHurypauuu Qaxropos
H3MeHeH il

Oman 1. Hoenmugpuxayus sSHAUUMbLX, MATONPEOCKAZYeMbIX PAKMOPO8 MAKPO- U MUKPOOKPYIHCEHUS

Oman 2. Hoenmugpurxayusi 603MOHCHO20 pazeumuist cCOObIMULL o axmopam

A: (i) beicTpoe uzmeneHue
(ii) [TocrenenHoe U3MEHEHUE
B: (1) bnaronpustHoe
(ii) HeOmaronpusatHoe
C: (1) Beicokas u pacrymias
(i1) Crabunu3upoBaBIIasICs
D: (1) B momnepxky KHUTONeyaTaHuUsI

(i1) B moanepxky 3JeKTPOHHBIX HOCUTEIEH

Oman 3. Ilocmpoenue npasdonodobuvix KoHpueypayuii haxmopos

Cuenapuii 1. He3naunTeJbHbIE IepeMeHbI

BnaronmpusiTHOE OTHOLIEHUE YUTaTeNe K KHUraM B CPaBHEHHUHU C JIEKTPOHHBIMH 3ameHuTesiMu (B(1))
nojiepxaHo npasutenscTBeHHOW monutukod (D(i)). IlocreneHHoe HW3MEHEHWE B Pa3BUTHUU CPENCTB
ANEKTPOHHBIX KOMMYHHKaUH (A(il)) 1 cTabwiIbHbIE IIeHb Ha Oymary u npyroe ceipbe (C(ii)).



Cuenapuii 2. DJIeKTPOHHBII Xaoc

Brictpoe pa3BuTHe 3MeKTPOHHBIX KOMMYyHUKaMK (A(1)) moaaep:kaHo MOJIUTHKON mpaBuTenbeTBa (D(il)).
HeraruBHoe oTHoOIIeHHE NOTpEeOUTENEH K TPaaUuIMOHHBIM OyMakHbIM HocutensMm (B(ii)) coderaercs c
TOBBITIIAONIEHCS 1IeHoM Oymaru u cbipbst (C(ii)).

Cuenapuii 3. Undopmannonnoe o01ecTBo

ONeKTpOHHbIE HOCUTENW TpeanouynTaroTcss ayautopuedl (B(i)), mocreneHHOe pa3BUTHE pPBIHKA
ANEKTPOHHBIX KoMMyHUKammi (A(ii)). Ilogmepkka rocygapcTBOM TpaIulMOHHOTO KHHIONEYaTaHUs
(D(i)) B ycnoBusax pactymux 1eH Ha ceipbe (C(1)).

b. Tematuueckue cuenapuu B Shell

B mombiTKe pa3paboTtaTh cTparernu Ha nepuon 25 net ¢ 1995 mo 2020 rr. KoMImaHuH, BXOISIIAE
B rpymiry Royal Dutch / Shell, npunum k a1Bym rimobansHeIM crieHapusiM. HecMoTpst Ha To, 9TO
9TH CHEHAPUHM MOTYT BBHITJISICTh KaK «OJarompHATHBIN» M «HEOIAronpusTHBIIN», B KaKIOM U3
HUX TOAPA3yMEBAeTCsl MEHEE OJHO3HAYHAS KapTHHA OYIyIIero.

Cuenapwnii 1. HoBble py0exu

DKOHOMHYECKasT WM TOJUTUYECKAs JUOepaln3alysi YCHUIIMBACTCSA, CHOCOOCTBYS YBEIUYCHUIO
0JIaroCcOCTOSHUSI CTpaH, MPUHIBIIMX TaKyl MONMUTUKY. OOHAKO, KOJOCCAJIbHBIE MOTPSICEHUS
MPOUCXOSAT TI0 MEpe TOro, Kak O€IHBIC CTpaHbI 3asiBIAIOT O cede, TpeOys OonpmmMx mpaB Ha
MEXKIYHAPOAHOU apeHe. B To BpeMs Kak SKOHOMUYECKHN POCT B 3THUX CTPAHAX COCTABIAET -
6%, OTHOCHUTENbHOE OOTAaTCTBO pPAa3BUTHIX CTPaH IOJBEPraeTcs OJpPO3UHA. OTO TOPOXKIACT
MpoOIEeMbl, TOCKOJBbKY YTBEP)KIAIOTCS HOBBIE MPHOPUTETHl W KU3HEHHBIE LIEHHOCTH.
KpynHeiiue xomMnaHuM BCe dallle OKa3bIBAIOTCS MOJ YAApOM, IIOCKOJIBKY JEIIEBEIOIIUI
KamuTajd ¥ pymamuecs Oapbepbl YBEIMYMBAIOT KOHKYPEHIHUIO W ITUKTYIOT HEOOXOIUMOCTD
OTPOMHBIX BIJIO)KCHWM B WHHOBAallMM. Bce BMeECTe MOPOKAAET KOJOCCAIBHBIM CIPOC Ha
SHEPTOHOCUTENHM, YTO MPUBOIUT K HHTCHCH(UKAIMH pPa3pabOTKH MPHUPOAHBIX PECypCOB H
YIAy4IICHUIO BHYTpeHHEH 32(p(heKTUBHOCTH € LENBIO YIOBIETBOPUTH STOT CIIPOC.

Cuenapwnii 2. Bappukaabl

JIuGepanuzanusi OTpaHMIMBACTCS U3 CTpaxa oOmecTB mepesn 0e3paboTHIel, a TaKKe yTpaTou
JUAAPYIOWEH POJIM, aBTOHOMHHM, PEIIMTMO3HBIX U KYJIBTYPHBIX TPAAMLIMNA. DTO CO31aeT MHP,
pazaesieHHbIH PErMOHATBHBIMU, IKOHOMUYECKUMH, KYJIBTYPHBIMH M PEJIMTHO3HBIMU OapbepaMu
W pa3aupaeMblii KOHPIUKTaMu. B Takux ycioBuax OW3HECY TPYIHO pa3BUBATHCH. PHIHKH
3aKPBITHI 7SI IOCTOPOHHUX MPOTEKIMOHUCTCKUMH pedopMaMu MpaBUTENbCTB. LleHsl Ha HedTH
CHIDKAIOTCS M3-3a HECTAaOMJIBHOCTH, a 3aTeM pPE3KO BO3pAcTalOT H3-32 BOWH Ha bmmxHeM
Bocroxke. IlpoucxomuT Bce Oomplee OTHAJICHHE OOTaThIX SKOHOMHK OT OCIHBIX, HPU I3TOM
OemHple Bce OOJbIIE MapTUHATM3UPYIOTCS OTYACTH W3-32 OTCYICTBHS HMHOCTPAHHBIX
WHBECTUIMA. B pasBUTHIX CTpaHaX KOAIMIUHU <«BEJICHBIX» W JPYTUX TPYII CIIOCOOCTBYIOT
BOCTIPHSITHIO DHEPTOJ0OBIBAIOIINX KOMITAHUI KaK 37a, OT KOTOPOTO MOKHO TOJYy4aTh TOJBKO
Hasord. HeOmaronpusiTHBI MHBECTUIIMOHHBIN KIMMAaT, MPOU3BOJAUMBIA TaKUM BOCIIPHATHEM,
YXYAIIaeTCS Pa3[eieHHOCThI0O Mupa. Huimera W SKOIOTHYECKHE NPOOIEMBI HApCTBYIOT B
OeqHBIX CTpaHaX, TOT/Ia KaK B Pa3BUTHIX HAPACTAIOT NMPOOJIEMBI CTApEHUS U YMEHBIICHHUS YHCIIA
paboTOCTIOCOOHBIX TpaXIaH.

3ananue:
1. Kparko onumuTe noBeeHNE KOMIAHUH [IPH PeaTU3aliN KaXKI0TO U3 CLICHAPHUEB.

2. Hcnomp3yiTe METO TIOCTPOCHUS CIIEHAPUEB IS OLICHKH BO3MOYKHOTO OYIYIIEro OHOM
W3 POCCUHCKUX OTpaciei.
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Pactywme mbiwubl puTHEC-MHAYCTPUMN

Kelc

VccnepoBaHss  3anagHbIX — COLUMONOrOB  MoKasanu:
hu3nyecKkne Harpysku noMorarT COXpPaHUTb ACHOCTb yMa [0
rnybokon ctapoctu. N HaoGopoT, ManonoaBWXHbI 0bpa3
XW3HW, HEQOCTATOK (PU3MYECKUX YMPAKHEHWUI - BEPHbIA NyTb
K paHHen YyMCTBEHHOW pJerpajaumn. Y  4ernoBeka,
npoBansiBLUErocA Ha AuBaHe Tpu Hedenwn, KoapdUUUeHT
unHtennekta (IQ) cHwkaetca Ha 20 nyHkToB. [nda ero
BOCCTaHOBIEHNSA TpebyeTcs HecKkonbko aHen. [MnaBaHwue,
aspobuka, Ger u npocTto cnopTMBHas xopbba nomorarT
BOCCTaHOBUTb YMCTBEHHYHO paboTOCNOCOOHOCTb, YNyudlwnTb
COMPOTMBISEMOCTb OpraHu3ma 4eroBeka BMpycam U CTpeccaMm, a Tawkke YMeHbLUUTb
BEPOATHOCTb MNOABEPXKEHHOCTU NMCUXUKM CaMOW pacrnpoCcTpaHeHHON 6onesHn - oenpeccum.

HecmoTpsa Ha npeaynpexaeHus Bpadven u ydeHbiX, NoOOBb YenoBeyecTBa K OUBAHHO-
TENeBM3NOHHOMY CYLLECTBOBaHWUIO, K NMBY N CBUHbIM pynbkam ogepxuBaeT Bepx. B CLUA Ha
16,5 MMH nocellaroLmMx CnopTMBHbIE KNyObl NpuxoanTcs 54 MIH CTpagalowmx OXMPEHMEM.
XoTS u4neHcTBO B uTHec-knybax MaccoBoro noceleHus, Hanpumep, Hbto-Mopka crout
Hepoporo - 800 pgonn. Kak HM cTpaHHO, KapTuHa "camosanyweHua" Habniogaetca M B
€BpONenCcKNx cTpaHax. 34ecb C HacnaxaeHuem TpaTAaT B yeTblpe pas3a Oonblle geHer Ha
curapeTbl 1 B LWWECTb pa3 bonblue Ha ankorornb, Yem Ha 3aboTy o cBoem 3g0poBbe. "lMabHbin
MEHTanuTeT HeraTMBHO CKa3blBAeTCA Ha 340pOBbe MHOrMX GpuTaHueB, - ceTyeT Tum Xawr,
pykoBoauTens oTaena cbepexeHun u mapketuHra 6aHka Birmingham Midshires. - Jliogn He
CKYMSACb TPATAT AEHbIN Ha ankoronb U dacT-dya, a Ha 340poBbe U MUTHEC - KyOAa MeHblue, 1
3TO TpeBOXHas MHopMaLusa Ansa Hawwen Hauun".

Henb3sa ckasatb, 4To B Poccun cutyaums npuHUmMnuanbHO MHas. M Bce xe poccusiHe, a
0COBEHHO poccusHKK, bonee MOABWXHbLI, YeM amMepuKaHLbl 1 eBponenubl. Tak, B Hayane 80-x
Hapog npocTto "gypen" OT KynbTypuama U  a3pOOUKU.
Monogexb MacTepuna TpeHaxepbl W "kayana >xeneso"
B noasanax. Jambl, MeyTas 0 HepBHOWN xygobe ronnnByaCKON
3Be3abl [keH ®oHpa, B GelleHOM pUTMe BCKMAbIBANM HOMM
nepeag TenesM3opaMuM M B HEMHOIOYUCIIEHHbIX CriopT3anax.
pamMnnacTyHKM C KOMMMEKCOM YMpaxkHEeHWA packynanucb
npsiMoO C koHBewepa. [keHTnbMeHbl, HAa06OpPOT, B 3TO BpeMs
npegnoynTany He NOKMAATL YIOTHBIX Kpecen u AuBaHoB. 3atemM
Hanbornee cocTosiTenbHblE U3 HUX Mepeexany B pecTopaHbl U1
6apbl. Ho Hagonro nx He xBaTnno. B 90-x OHM B3ANM peBaHLU
Ha TEHHUCHbIX KOpTaXx. YBMe4YeHwe apuCcTOKpaTMyeCcKOW Urpon nepsBoro npesvgeHta Poccuun
Bopuca EnbuuHa npeBpaTuno 3TOT BWA CMOpTa CHavana B [JOOMKHOCTHYKW 0653aHHOCTb
BbICOKOMOCTaBMNEHHbIX YUHOBHUMKOB, @ 3aTeM B MaccoBoe xobbu. Toraa e B CTpaHe NOSIBUNUCH
YacTHble CropTUBHbIE 3aBefeHusd. OHu Bbirmsgenn Gonee 4em CKPOMHO. B manioceHbKux
3anbyMKkax - ABa-TpU TPEHaxepa He NepBoM MOSOAO0CTM, 3a LIBETACTOW 3aHAaBECKOW - LuaTKui
MacCaXHbI CTON 1, KOHEYHO, cayHa.

Mpowrno ewe gecAts net. "3anb4mkn” yCTynunum MecTo knybam, LeHTpaM U KOMMIeKcaM.
Mwnoe yBrneyeHne OAMHOYEK NMPeEBpaTUNOCL B MHAOYCTpUIO. [ogoBon 06OpOT OTEYECTBEHHONO
duTHeC-OM3Heca HeyknoHHo pacTeT. [1o oueHke MeHeaxepoB ceTn uTHec-knybos World
Class, oH cocTtaensiet 450-500 mnH gonn. MNMpu 9TOM Ha MOCKOBCKMIA PbIHOK YCMYyr NPUXOAMTCS
npumepHo 200-250 mnH pgonn. CnopTuBHble knybbl OTKpbIBawTCA No Bcew Poccuum, ot

KanunuHrpaga go [lNetponaenoBcka-KamuyaTtckoro. B MockBe ux 6onee 2000: oT SnMTHbIX
KoMnnekcoB ¢ OacceriHamy [0 HeGOnbLUMX, MOYTU OOMAalLUHUX 3aBedeHui. WX nocewaror
bonee 1,2 mnH yenoBek. Kak 1 B Obinble BpeMeHa, AaMbl akTUBHEE, YEM KaBanephbl, NoceLlaT
cnopTuBHble 3aBefeHust. OCHOBHas BO3pacTHasd kateropus ans oboux nomnos - 25-35 ner.
KeHLnHbI npeanoynTalT 3aHAaTUSE a3pobuKo U MOZHOW Woror. MyxXunHbl - 3aBcergaTam
TpEeHaXepHbIX 3arnoB u 6Gokcepckux puHroB. Ecnn paspgenuTte nobutenen dutHeca mno




npodeccnoHanbHOMy MNpU3HaKy, TO NUOEPCTBO [AOCTaHETCs COTPyOHVMKaM NpeycrneBaroLimx
KomnaHun n GaHkoB. B gHeBHOe Bpemsi B knybax MHOro nogpoctkoB. B ux cpepe pactet
yBrneyeHne BOCTOUHbIMWU eauHObopCcTBamMu.

MeHexepbl KpynHbiX KybOB npeackasbiBaloT pbiHKY cBeTnoe byayuiee. Oupektop knyba
Fit&Fun Mwuxaun 3aliueB cumtaetr uTHEC-OM3HEC OOHWM W3 NEPCMNEKTMBHBLIX HanpaBneHun
poccMUCKOro  npegnpuHumaTensctBa. "[lpy  cTpeMuTenbHO  pacTywerd  YMCIEHHOCTU
NOTEHUManbHbIX  NoTpebutenerr  UTHEC-yCnyr  KONMWYECTBO  MNOAXOASAWMX MO LEeHe,
MECTOPAaCMNONOXEHNIO U KavyecTBy knyboB ocTaeTcs HegocTaTouHbIM Aaxe B Mockse n CaHkT-
MeTtepOypre. MoaToMy B HEKOTOPbLIX PErMoHax, MOCTPOMB KAYECTBEHHbIA Kiyb, Nerko MoXHO
oKasaTbCA BHE KOHKypeHuun. Cnpoc Ha ycnyrm npogorkaeT yBenuuMBaTbCsl NMOAOrpeEBaEMbIi
MOJOW U POCTOM OCO3HaHUS B OOLLECTBE TOrO, YTO 3aHATME (PUTHECOM MPUBOAUT K YIYULLEHNIO
KayecTBa XWU3HWU", - TOBOPUT OH.

Mpeacenatens coBeTa OMPEKTOPOB HOBOrO KpymnHoro knyba "Kumbepnu JlaHA", kaHangat
TexHn4yeckmx Hayk Muxaun BabanoB y6exaeH, 4to "yxe B bnvxkaniiee Bpems TpaguLMOHHBIN
dutHEeC HauvHeT oborawatbcs ApyrMMyn  opmMamu, MNO3BOMSIOWMMUN  SHEPTUYHBIM  TTHOAAM
BbIMMECHYTb CBOM Kypax, asapT. OTO U UIPbl C MSAYOM, U BalK-aKCTPUM, U MUHU-TONbM, U
KepnvHr n MHoroe ppyroe. K npegnaraemomy "TpeHaXepHOMYy" 300pOBb0 rapMOHUYHO
nobasuTcs "nrpoeoe”.

PacTywmin cnpoc Ha CNOPTMBHbIE YCIYrn NPUBMEKaeT Ha PbIHOK KanuTan He TOMbKO YaCTHbIX
nMu, HO W KPYMHbIX KOprnopauun. YnpaBrneHue 3aBefeHVsIMU MOCTEMEHHO MepexoauT oT
criydariHbIX nogen K npodeccuoHanbHbIM MeHeaXepam, KOTOPbIM MHTEpPEeCHbl MacluTabHble
npoekTbl. "Bonbluon npodeccnoHanbHbIi kny6 nnowansio 3000 kB. M ¢ baccenHom Tpebyet
CYLLECTBEHHbIX BMOXeHWW, — pacckasbiBaeT Anna banscHukoBa, AMpPEKTOp OQHOrO U3
nogpasgeneHun cetn curtHec-knybos World Class. —Tak, 3aTpaTbl Ha pa3paboTKky npoekTa
knyba coctaBdar 20-25 gonn. Ha KB. M, Ha CTpouTenbHble paboTbl — 250-350 gonn./kB. M, Ha
oTgenouHble paboTbl - 450-550 gonn./kB. M., Ha obopypoBaHve knyba — 1-1,2 mnH gonn.
B npuHuune dwutHec-6MsHec He oTnuyaeTcss oT nwboro gpyroro Buaoa OusHeca, NO3TOMY
BMOXEHHbIN KanuTan Ha4YMHaeT NPMHOCUTbL NPUObINb TOMBKO Yepes TPU-NATb neT".

: /ﬁ _,‘ KoHkypeHLMsa BbIHyxaaeT uTHeC-UeHTpbl 6opoTbCa He

{ L, _— TONbKO 3a TEPpPUTOPUIO UMW MOMELLEHME, HO U 3a KIUEHTa,

o ’ rMaBHbIM JOCTOMHCTBOM KOTOPOro SIBMSIETCA MNOCTOSHCTBO.

4 Bonee adpdekTMBHBIM CMOCOOOM NpMBMEYEHMS  KNMEHTa

ABMNSETCA KpPeaUTOBaHWE MOKYMKM KNyOHbIX KapT. Ycnosus,

= npegnaraeMble HEKOTOpbIMW OpraHusauusamu, 6onee uyem

nbroTHole. [lepBbll B3HOC COCTaBNsAeT TpeTb CTOUMOCTH,

- OCTaBLUAACA 4YacCTb paBHbIMW [OMNSAMM BbiMfaynBaeTcd B
TEeYEeHNEe HEeCKOIbKUX MECSLIEB.

Mepen Tem kak NPUHATL OKOHYATENbBHOE pelleHne — "byay
3aHMMaTbCA 34eChb U 3TUM", — CTOMT MOXOAUTb MO OKPECTHOCTAM. 3HaTOKM PEKOMEHAYIOT AenaTb
BbIOOp MCXOAA M3 Tpex NPUHUMMOB: CnopTknyd AormkeH ObiTb Heaaneko OT AoMa MMM MecTa
paboTbl, TPEHEP - rPaAMOTHBIM U BHUMATENbHbLIM, @ 3aHATUS OOMKHbI NPUHOCUTL pagocTb. "B
nocrnegHue rogbl noau BblbMpaloT kNyd WMMEHHO MO TeppuTopuanbHOMY MNpU3Haky', —
KOMMEHTUPYET MapKeTUHr-MeHeoXep MOCKOBCKOro dmtHec-knyba Gold's Gym OkcaHa
lonoBuMHa. — WHbIMM crnoBamu, nyTb K knyby [ormkeH ObiTb Havbonee KOPOTKMM, a ero
pacnonoXxeHue - onTUManbHbIM MO OTHOLLEHMIO K OCHOBHbIM Marmctpansm ropoaa. Kpome Toro,
OrPOMHOE 3HaudeHne Ans GOoNbLUMHCTBA KNMEHTOB MMEeEeT pasHoobpasuve CMOPTUBHbIX
nporpamm uTHec-kny6a. KenaHve makcMmMarnsHO 3hdEKTUBHO NCMONbL30BaTh CBOE CBOOOAHOE
BpeMs NPUBOAUT KIIMEHTOB B MYMNbTU(YHKLUNOHANBHbIE KNybbl".

[JencTByollMe CNOPTMBHbIE 3aBEAEHUS MOXHO pa3fenutb Ha SNUTHbIE U OEMOKPATUYHbIE,
ceTeBble M OOMHOYHbIE KNyObl. KoHUenTyanbHO OHM MoXoxu Apyr Ha gpyra. ObsasaTenbHble
aTpmOyTbI: CUMOBbIE U KapAUOTPEHaXepbl, cayHa, rMapoMacca)XHble BaHHbI, BATAMUHHbIA Gap.
JononHuTenbHbIM  CepBUC:  MapuvkMaxepckas, Conapui UM KOCMeTMyeckuin carnoH. Ha
NepBbIN B3rNa4 MOXET MOKa3aTbCs, YTO OCHOBHOE WX pas3nuyMe 3aknioyaeTcs B CTeneHu
OOCTYMHOCTM, LEeHe U BO3MOXHOCTM  CTOMKHYTbCA  CO 3HAMEHMTOCTbO, nubo B
npennoxeHun ocobeHHbIXx ycnyr. Hanpumep, 60kc wnuM pykonawHbii 601 Ans Bcex
MONOB M BO3PacTOB, ankuao unu gytoon no cyébortam.




Ha Bonpoc, Yyem xe knybbl oTnuyaroTca apyr ot apyra, Onbra bypkoBa, uTHeC-MeHeaxep
knyba "KykoBka" oTBeuvaeT Tak: "lpexae Bcero, obopyaoBaHWEM U cepBUCOM. B cepbe3Hom
knybe CTOAT TONbKO NpodeccuoHanbHble TPeHaXepbl M3BECTHbIX (MPM-NPOU3BOAUTENEN,
cpeau KOTOpbIX OCHOBHOE NpeanoyTeHne otaaeTcss amepukaHckum mapkam Cybex, Precor, Stair
Master, Life Fitness, Hammer Strength, nockoneky addekTnBHOCTE KU 6e30nNacHOCTb
TPEHUPOBKM HanpsMylo 3aBUCUT OT KavecTBa TpeHaxepa. YTo kacaetca cepsuca, TO €ro
KayeCcTBO CTAHOBMTCHA OYEBUAHbLIM MOCIE TOro, Kak Bbl HAYMHaeTe nocellaTtb knyb — koraa Bbl
yBUANUTE, YTO BaM YOENUNU BHMMaHWE He TONbKO MpW BXOAE, HO M Npu MOCEeLleHun Bpaya,
KOTOpbIN onpedenqT Balwle (U3NYecKoe COCTOSHWE UM COCTaBUT BMECTE C WHCTPYKTOPOM
WHOVMBMAOYaNbHYO KapTy 3aHATUA, U COOCTBEHHO Ha camow TpeHupoBke. Korga B rpynne
3aHMMaeTcsa 20-25 yenoBek, OYeHb BaXHO, YTOObI Kaxabl He YyBCTBOBan cebsa obonaeHHbIM
BHUMaHueM".

Ons Toro 4robbl pasobpartbcs B MporpamMmax, npegnaraemMbiX A5is YCOBEPLUEHCTBOBAHUS
NPUPOAHBLIX AaHHbIX, B HEKOTOPbIX Krybax MOXHO npuobpecTy aboHeMeHT Ha Mecsay U B
TEeYeHmne cpoka NoceTuTb pa3HoobpasHble 3aHATUA. 3a 3TO BpeMs Bbl onpeaenute 4onyCTUMBbIN
YPOBEHb (PM3NYECKON Harpyskn M yOoOOHbIA PEXUM MOCELLEHUs, TaKkKe CMOXeTe nogobpaTtb 1
TpeHepa. B atom Bonpoce BbIOOp onATb e 3a KNUeHTOM. MOXHO 3aHMmaTtbcs B rpynne.
>KenaTtensHO BbIOMpaTb HeGonbLIME TPYMNMbl — MaKCMMyM BOCeMb 4enosek. [Npu 6Gonbluem
CKONMEHUM Hapoda, MHCTPYKTOP (OU3NYECKN HE CMOXET yAenuTb BHUMaHWe kaxxgomy. Buammo,
Mo 3TOW MPUYMHE TPETb MOCELLaoWNX TPeHaXepHble 3anbl NpeanovnTaroT UHAMBMAOYarbHbIE
3aHATUSA, KoTopble ctoaT 35-40 gonn.

KoHTponb Hag COCTOSHMEM 3aHUMMAIOLLEroCsH OYEHb BaXKeH.
yf 'l ¢, ManuwHaa Harpyska MOXeT MPUBECTU K TAXEenbiM (PUsnyeckum
: Hepyram. [loaTOMy HyXHO 3aHumaTbca 6e3 daHaTusma, Ans
.F yooBONbCTBUSA. 3a KBAanNUMUUUPOBAHHBIMMU TPEHEPCKMMU yCnyramu

Hago obpalaTtbCcs TONbKO B KPyMHble Knybbl, KOTOpbIE perynspHo

NpoBoaAT OOy4YeHWe TPEHEepCKoro coctaBa. 34ecb, Mo CroBaMm

npegcepartena  Accouunaumm  npodeccuoHansHoro  gmTHeca

Ovmutpua KanawHukoBa, k npobneme pgedwmumta  XOpOLUUX

TPEHEepPOB OTHOCATCHA OYeHb cepbe3Ho. MHorve opraHnsaumm gaxe

— co3galT  COOCTBEHHble  yyebHble  LEHTpbl UK perynsipHo
3aHMMalOTCA MOBbILEHWEM KBanuduKaumm CBOEro TpeHepckoro cocTtasa. “"Bce Hawm
COTPYAHMKN MMetoT nubo crnopTnBHoe, nnbo meauumHckoe obpasoBaHue, — roBopuT Onbra
BypkoBa. — MHOrve M3 MHCTPYKTOPOB MPUWNKM K HaMm M3 VHCTUTYTa (PU3KynbTypbl, KOTOPbLIN
cenyac HasblBaeTCs akageMmnen 1 roToBUT CneumnanucToB Ha O4eHb BLICOKOM YPOBHE. Takke Mbl
oby4yaeM Halmx cCOTpyaHMKOB Ha 6a3e knyba. OHM exerogHo NpoxoaaT aTTecTaumio U OOMKHbI
COOTBETCTBOBaTb OnpefernieHHbiM TPeboBaHMSIM C TOYKM 3pEHUs TeopuuM U npakTuku. Hawwm
TpeHepbl MOTYT He TONbKO OKa3blBaTb NEPBYIO MOMOLLL B Criyvae pe3koro yxyaleHUs CoOCTOAHMSA
300pOBbA  KMMEHTa, HO W MPOBOAUTb MOHUTOPUHI COCTOSIHUSA KIWEHTa, MpoXoAsilero
peabunutaymnio nocre TpaBM No O4HOWM M3 HALUMX MHOTOUYUCIIEHHBIX NporpaMmm”.

W, HakoHel, camblii CyLIEeCTBEHHbIN BoMpoc - LeHa. [lcmxonorn coBeTywT noabupatb
uTHEC-KNYD B COOTBETCTBUM C COBCTBEHHbLIMU (HMHAHCOBBLIMU BO3MOXHOCTAMKU. OfHA MbICMb O
TOM, YTO OOKETY HAHOCUTCS HenonpaBMMbIN yiepb 1 pagn nNpecTnxa NPUXoamnTCs 0TKa3biBaTb
cebe B MHbIX pagocTsX, He NOWMAET Ha Monb3y 340poBbLI. Kak npaBuno, CTOMMOCTb MECSIHHOrO
aboHeMeHTa BapbMpyeTCcs B 3aBUCMMOCTU OT BPEMEHU NOCELLEHMSI.

MpakTnyeckn Bce Knybbl OTKPLITHI C 7 4acoB yTpa M paboTatoT 4O no3gHero Bevepa 6es
BbIXOOHBIX U nepepbiBoB Ha obed. osTomy BbiIGpaTh YOOOHBIN PEXMM HECroXHO. Hanuuue
KnyOHOM kapTbl OCBOOOXAAeT OT HeoOXOAMMOCTWM MOCTOSIHHO 3arnsnblBaTb B €XeHeOeNbHUK,
CBepss CBOE HACTPOEHUe C 3annaHMpOoBaHHbIMU AeNOoBbIMU BCTpeYamn. ECTb Bpems 1 xxenaHue -
3aHMMaeTecbk.3aHatna ¢ 12:00 go 17:00 unm B nHTepsan "off peak” - camble gelleBble, HO OHU
BPS4 INW NOAXOOAT OEenoBoMy 4YernoBeky. B BbixogHble OHWM BbIOOp nporpamm  HeBEWK.
MHaovBuayansHble TPEHUPOBKM C MHCTPYKTOPOM MPOBOASTCA MO FIMYHOW JOrOBOPEHHOCTU —
nuwb Obl MECTO HaLUNOCh. YTO KacaeTcs TpPeHaXepHbIX 3aroB, TO XOAMTb Clofla MOXHO Koraa
B3QymMaeTcs.

CToumocTb MecsavHoro aboHemMeHTa B cpegHeM cnopTuBHOM LeHTpe B Mockee — 100-180
ponn. KnybHas kapTa Ha rog - 570-1300 gonn. Vix Bnagenbuam npegoctaBnseTcs Ckuaka Ha
nocelleHve conspusi U canoHa kpacoTbl OT 5% [o 15%. O3popoBuTenbHbIE MpoLEeaypbl B




deleHebenbHbIX Kybax CyLeCcTBEHHO A0poxe. 34eCh LieHbl rofoBbIX MHAVBUAYANbLHbIX KapT
BapbupytoTcs B ananasoHe 1300-4000 ponn., "off peak” - 920-1300 gonn., cemenHas kapTa Ha
OByx yenosek - 2000-3995 gonn. U ato He npegen.

YMEHbLUNTL CTOMMOCTb KapTbl MOXHO, ecnu B knyb cobepetcst komnaHusa n3 Tpex u 6onee
yenoBek. B nocnegHee Bpems, NO CnNoBaM MeHeKepoB KNyboB, O4eHb NOMyrsipHbl B MOSTHOM
CMbICrie KoprnopaTuBHble kapTbl. OHM BbiKynaklTcst hpupmamMmn ons cBoux coTpyaHukoB. OnnaTa
nNpou3BoAUTCS B OBYX BapumaHTax: KOMMaHus onnaynBaeT ux aboHeMeHTbl MOMHOCTbI WMn
YacTMyHO. B cyeT mMoryT BkntovaTbCA NONbL30BaHWE BCEMU BUOAAMW YCMYT, KOHCYNbTaLUM Bpayewn,
CNOpTMBHOE TecTUpoBaHWe. Takke npefoCTaBnsieTcs BO3MOXHOCTb 3aHATUA B knybe Aans
KOMaHOMpoBaHHbIX B MoCKBy COTPYOHMKOB  KOMMNaHWK, cCneuvanbHble  CKMOKM — Ang
KOpMNopaTuBHbBIX KIMEHTOB W... €XerogHbll OT4EeT PYKOBOACTBY O pe3ynbTaTax 3aHATUMN
COTPYAHWKOB (DUPMBbI.

K cnoBy ckasaTb, B MPOBUHUUM (DUTHEC-YCNYrM HE Tak OpOrM, kak B crtonuue. Tak, B
XabapoBcke 3a 1 yac 3aHATMA aspobukor nnatat 70 py6., a abOHEMEHT C HEOrpaHUYEHHbIM
npasoM noceweHusa crtout 1200-1500 py6. B HOxHo-CaxanuHcke Takon e aboHeMeHT
neweene - 750 py6. B HoBocubupcke ycnyrn doutHec-3ana obxoasitca ot 250 go 1700 py6. B
mecsl. B lNetepbypre paboTtaer 6onee 20 cnopTMBHLIX LEHTPOB. B 3aBMcMMOCTM OT knacca
knyba mecsyHbln aboHemeHT ctout 30-65 gonn. 3a nocelleHne camoro Aopororo B HuxHem
HoBropoge cnopTuBHOro LieHTpa npeanaratoT Boinoxutb 1600-3000 py6. B mecsu. LieHbl ycnyr
BO BraguBoctoke npubnmkawTcss K MOCKOBCKUM. [lpMyem onpemenstoTca OHWM  cKopee
BO3MOXHOCTLIO MonnaeaTtb B 0gHOM bacceriHe ¢ rybepHaTtopom [puMopbs, YeM SKCKIMO3UBHBIM
cepBrcoM. ABOHEMEHT Ha exxeHEeBHOE NnoceLleHne B TedeHne mecsaua - 288 gonn., Ha KeapTan
- 646 gonn.

3apaHue:
1. lMpoaHanuanpynTe pOCCUNCKYIO oTpachb UTHECA C MOMOLLLIO MoAenn «5 cuny.

2. [anTe nNporHO3 OONrOCPOYHON MPUBIIEKATENBHOCTN OTPACN, UCXOOA M3 Ballen OLEHKU
3BOJTOLMM KaXXO0W U3 CUM, AEACTBYIOLLUMX Ha OTpachb.



3AJIAHUE 20

Ctpaterunyeckue rpynnol B MBA Hnaepnanpos
Keric

B Hunepnangax cyLecTBYIOT TpU THUIA y4eOHBIX 3aBeleHUil, peanusyromux nporpamMmmbl MBA: TpaauiuoHHbIE
YHUBEPCUTETBI, KOMMEPYECKHE OU3HEC-IIKOIb] U MOIUTEXHUUECKIE HHCTUTYTHI.

° TpaZ[I/II_II/IOHHLIe YHUBCEPCUTETBI HpeAIararoT HII/IPOKI/IP‘I CIICKTp NPEAMETOB, IPOBOLAT HCCIICAOBAHUSA H
Ha6npa}0T KaK OTCYCCTBCHHBIX, TaK H 3apy6e)KHI>IX CTYACHTOB. Hx mporpaMmMsbl Oomee aKaACMHUYCCKUC,
HECXKCIIU HpO(i)eCCI/IOHaHLHLIe. yHI/IBepCI/ITeTCKaﬂ CTCIICHb OOBIYHO LOCHUTCA B rOJ’IJ’IaH,HI/H/I BBIIIC, 4YEM
JUIIJIOM NOJIMTCXHUYCCKOIO HHCTUTYTA.

o BusHec-1Kobl MOSBUINMCH CPaBHUTCIIbHO HEAABHO. Nx NPOAYKT — HCKIKOYUTCIIBHO MNPOrpaMMbI MBA.
BoyibIIMHCTBO M3 HHX CrpyIIIMpOBaHO B MCHTPE CTPaHbI. OGy‘-IeHI/Ie CTPOUTCA Ha HNPAKTHICCKUX
npuMepax, IMO3TOMY €ro MnpeAIOYUTaAIOT pa60Ta}omI/Ie MCHC)KCPBI. MHorue CTYACHTBHI YXKC HMCIOT
JUIIJIOMBI ~ YHUBCPCUTCTOB WA  IOJUTCXHUYCCKHUX  HHCTUTYTOB. HeKOTOpI)Ie U3  OM3HEC-IIKOJ
AKKPEAUTOBAHbI HA HALIMUOHAJIbHOM YPOBHCE.

e IlonurexHuueckue MHCTUTYTHI (Ho-routanacku HogeScholen) HabGupaloT CTYIEHTOB B pEruoHax Hu
IpeJUIararoT porpaMmsbl, 001ee OPUEHTHPOBAHHBIE HA NPAKTHYECKOE IPUMEHEHUE, HEXKEIIM HA Pa3BUTHUE
KOHIIENTYaJIbHOI 0 MblilIeHus. HekoTopble U3 HUX NpeiaraioT nporpaMmmsl MBA, 00bIYHO B KOOIEpaluu
¢ OpUTaHCKUMU YHUBEPCUTETAMMU.

Puc. 1 TMOKa3bIBACT, KaK TPHU THUIIA 3&Be,ﬂeHHI>i MO3UIUOHUPOBAHBI B OTpAC/Id B TCPMUHAX reorpa(l)pmecxoro OoxBara
1 «OpUCHTAHUN».

Puc. 2 nemoHcTpUpyeT Gapbepsl, KOTOPBIE IPEMATCTBYIOT YIEOHBIM 3aBEACHUAM MEPEMEILAThCS B APyrue IPyIIIbL
(3T Gapbepbl MPOUCXOMIAT U3 crelubUKU BHYTPEHHUX pecypcoB rpynm). Hampumep, ecnu Obl OM3HEC-IIKOJIA
nomneltTagack Obl BOMTH B IPYIIy TPaAULMOHHBIX YHMBEPCUTETOB, € ObI MOTPeOOBATIOCH CO3/aTh PEIYTALHIO
HCCIIE10BAaTENbCKOI0 U MHHOBALMOHHOI'O LEHTpPA. BU3HEC-IIKOIbI HE 3aUHTEPECOBAHbl B NPOBEJEHUM HAy4HBIX
UCCIIEI0OBaHUI 110 MIPUYMHE BBICOKOM 3aTPaTHOCTH IIOCJIETHMX U HEACHBIX IEPCIEKTHB OokymaemocTu. HaoGopor,
JBIDKEHUE YHHMBEPCUTETOB B HAIIPABIEHUU OU3HEC-IIKOJI HATOJKHYJIOCh Obl HAa HEXBATKY Yy IIEPBBIX yMEHUi
00€eCIedyUTh NPAKTHIECKOE 00yUeHHE U OTCYTCTBUE OIBITA O0YYEHHS «B3POCIbBIXY.

Puc. 1. Crparernyeckue rpynnsi B MBA Hunepiangos
Puc. 2. Bapbepbl MOOHJIBHOCTH

Puc. 3 IOKa3bIBACT, I'I€ B OTPACIU MOXKCT HaNTHCh «CTPATECTUICCKUC ITYCTOTBI». Ot IIYCTOTBI CO3dal0TCA H3-3a
IEPEMCH B MAKPOOKPYKCHHUHU OTpaciii, B [JaHHOM CcCiydac — rno6ann3aunn U pa3sBUTUA I/IH(i)OpMaIII/IOHHLIX
TEXHOJIOTUH. DTO MOrjo OBl 00ECIECUUTH ToJu1aH ACKUM OHM3HEC-IIKOJIaM BO3MOXKHOCTh HUHTCpHallMOHAJIU3AalUH.
OI[HaKO, 9TO K€ NPUBOAUT K YCUIICHUIO YI'PO3bI IIPpUXOJa HaA TOJUTaHICKU T PBIHOK MEXKXAYHApPOAHBIX KOHKYPCHTOB.
HH(bOpMaL[I/IOHHLIe 1 KOMMYHHUKAITUOHHBIC TEXHOJIOI'MU IIOMOIralOT CTyICHTAM YYUTBHCS U3 A0OMa WA U3 0(1)1/Ica, HO
TAK)X€ HAIIPABJIOT UX Ha MOMCK aJIbTCPHATUB 3a py66>1<0M. AMepI/IKaHCKI/Ie u 6pI/ITaHCKI/Ie y‘Ie6HLIe 3aBCICHU
TIIOCTABJIAIOT «COACPIKAHUEC) Y€PEC3 I/]_HTepHeT, ToJTy4ast JIOKaJIbHYIO HOAACPIKKY OT I'OJIIIAaHACKUX MapTHEPOB.

Puc. 3. «CTpaTernueckue mycToTbD

Bomnpoc 151 06cyxaeHus:

Kak sroT anHamm3 MOXeT cKa3aThbCsl Ha ﬂaﬂbHeﬁHIeM MOBCACHNU YYACTHHUKOB TPEX CTPATCTUYCCKUX prHH?
Hpez[non(l/lTe CBOM CLICHApHH.

CUTYALUU JIS1 PASBOPA HA ITPAKTUYECKUX
SAHATUAX U I CAMOCTOATEJIBHOU
PABOTDBI



3anaume 1.
Onpedenums, Kakoe OMHOWEHUE UMeem NpusedeHHbll Hudice akm K paspabomke
KOHKYPEHMHOU cmpamezuu KOMIAHUU.

Kommnanus, Bnageromas Hoy-xay B 00JIaCTH TEICKOMMYHUKAIIHH, CTajla 3aMe4arh, 4TO 10
Mepe TOT0 KakK paclIpOCTPaHSIOTCS IMEPEOBbIE METOJABl INPOU3BOACTBA, YMEHBIIAIOTCS €€
KOHKYpEHTHBIE TpenMymiecTBa. Kak ObIIO ONpeneneHo, Takoe paclpOCTpaHEHUE MPOMCXOIUT
yepe3 TEXHUYECKHE JKYpHAJbl, PEKIaMHBIC M3JaHUSA, B IPOLECCE MOCEHMEHUS MNPEIIpUATHI
KOMIIAaHUU JIeNeraisiMy, Oece] MOCTAaBIIMKOB M IOTPEOMTENell W B pe3ylnbTare yxoja ¢
OpEeANpUATAA  KBaMM(HUIUPOBAHHBIX  crenuanucToB. [lepemaya  TeXHONOTWH — Takke
OCYIIECTBIIICTCS TyTeM TNPOJNaXu JHIeH3ui. Panee oqHO W3 mpeanpusaTaii ObUIO TMPOJAHO
Ipyroii KOMITAHUH, BUIMMO 3aWHTEPECOBAHHON B ONpeAeiIeHHOW TexHOoJoruu. Yem Oonpmii
JIOCTYN K HOY-Xay TOJy4aloT KOMIIAHWM W3 pa3HBIX CTPaH, TeM BHIIMIE MX CIOCOOHOCTh K
pacIMpeHnIo MPOU3BO/ICTBA U JINIEPCTBY B KOHKYPEHTHOU O0OpBOe.

3anaumue 2.
Onpedenums, Kakoe OMHOUIEHUE U3NONCEHHbLE HUMNCE NPOYECCbl UMEIOmM K paspabomke
cmpame2uu upmul, Y KOMOPOU eChb UHMEPECHl, CEA3AHHbIE C YKA3AHHBIM PLIHKOM.

Heckonpko HanmuoHaNbHBIX (UPM AEHCTBYIOT B COOTBETCTBHH C JOJTOBPEMEHHOM
arpecCUBHOM CTpaTETHEN 3aBOEBAHUS JIMAMP YIOLIETO MOJIOXKEHUS Ha MUPOBOM pbIHKE. [Ipy aTOM
Ha TIPOJYKIIMIO OTPACIM BO3HUK CIPOC B JIPYTUX CTpaHax. YacTHYHO OBUTH CHSTHI TOPTOBBIC
Oapeephl. [lepenmB TeXHONOTHI Jal BO3MOXKHOCTH OOJBIIEMY YHCITY KOMIAHUNA W3 MHOTHX
CTpaH OCYIIECTBUTHh MOJHOMACIITaA0HOE MPOHHKHOBEHHE HAa HOBBIA pPBHIHOK. CyIIecTBeHHAS
pa3HMLIa B CTOMMOCTM TpyJa B PAa3HbIX CTpaHax SBWUJIACh NPUUYMHOM CTPOMTENBCTBA
MPOMBIIIJICHHBIX MPEANPUATHI CIIEHHAM3APYIOIIAXCA Ha TPOU3BOACTBE TPYIOEMKOU
MPOAYKLMH, B CTpaHax ¢ Hu3Kou cpeaned 3apmiaroil (B lOxnoit Kopee, B Cunramype, Ha
TaiiBaHe), rzie OHa COCTaBISIeT JUIIb 4YeTBepTh cpenHeil 3apmiarel B CLIA. DxoHomus Ha
Macmradax IpOM3BOJACTBA TAKXKE 3HAYMTENBHO BO3pOCIA MPU PACTIPOCTPAHEHUH AEATEIbHOCTH
¢upM C HAMOHANBHOTO pBIHKA HAa MHPOBOH. Bce Bo3pacraiomas CrocoOHOCTH
TpaHcHaumoHanpHbIX Kopmopanuii (THK) nepemaBare w3 crpaHbl B CTpaHy NPOIYKLHIO,
MapKETHUHIOBBIEC U YIPABICHUYECKHE HOY-Xay CO 3HAUMTEIbHO MEHBLUIMMH U3EPKKAMH, YEM 3TO
MOTYT CcJlielaTh KOMIIAHWH, ACHCTBYIOIIME TOJNBKO B onxHOW crtpaHe, naetr THK kpymHbie
KOHKYPEHTHBIE mpeumymiectBa. CreACTBHEM 3TOTO  SIBISIIOTCS  W3MEHEHHUS  YCIIOBHM
KOHKYPEHIIUU MEXy BEAYIIUMHU (pUpMaMu.

3anaumue 3.
Onpedenums axmopul, yxazanuvle ¢ cumyayuu. Hazsamv poocmeennvle paxmopul,
CBA3AHHbIE He C YX0O0OM (DUPMbL C PLIHKA, A ¢ NPOHUKHOBEHUE HA HE20.

B cBoeii nestenbHOCTH (ppMa CTOJKHYNIACH C IEHCTBHAMHU (DaKTOPOB, MPENSATCTBYIOIINX
ee yxonay u3 otpacid (C pblHKA). OTH (DaKkTOpBl CTand Cephe3HOW MOMEXOW JOJITOCPOYHON
npuObUTbHOCTH. OHHM BBIHY)KAAIOT (UPMY TPOJODKaTh (DYHKIMOHHPOBATH B OTPACIH, THAC
PEHTa0ETbHOCTh JOCTATOYHO HHU3Kas. DTU (aKTOPHI OTYACTH HOCAT COLUAIBHO-TIOUTHYCCKHA,
O0TYAaCTH SKOHOMHMYECKMM W OTYacTH SMOLIMOHANBHBIN Xapaktep. llocrmemHee o3HagaeT, 4TO
¢upma, mpeycrneBaromasi B HOBBIX cepax, ASpKUTCS 3a CBOM NpeXHUU OM3HEC, HEeB3Upas Ha
3HAYUTENIbHBIC IOTEPH.

3ananue 4.
Onpedenums, ymo AGIAEMCA OCHOB0U KOHKYDEHMHO20 NPeuMywyecmea KoMRaHuu
U HA38amMb ee KOHKYPEHMHYIO CIMpamezuio.



Kommanus Ritz-Carlton, paboTaromas Ha pbIHKE TOCTHHUYHBIX YCIIYT, OPHEHTUPYETCS Ha
MyTEUIECTBEHHUKOB M KJIMEHTOB, JKEJAIOIIMX M CIHOCOOHBIX IJIATUTh 34 H3BICKAHHOE
o0CITy)XMBaHNE W TIEPBOKJIACCHBIE MHAMBHAYyabHbIe yciayrd. Otmmane otenerr Ritz-Carlton: 1)
MPEBOCXOJHOEC MECTOHAXOXKACHHE W BEJIHMKOJICTIHBIA BHJI H3 OOJBLUIMHCTBA KOMHAT; 2)
OTpaXCHHE HALMOHAILHOTO KOJOPHUTa B apXWUTEKType 3AaHUHM OTelel; 3) BETUKOJICIIHBIC
pecTopaHbl ¢ M3BICKAHHBIM MEHIO; 4) DJICTAHTHBIC BECTHOIOJIM W MECTa OTIbIXa; 5) OacceiHBbI,
CIOPTHUBHBIE 3aJIbl U APYTHE MOMEIICHUS Ul JOCYTa U BPeMSIIPENPOBOKIEHUS; 6) TIOBBIIICHHOE
Ka4ecTBO OOCITY)KMBaHUS HOMEPOB; 7) Macca TOCTHHUYHBIX YCIYT W BO3MOXKHOCTEH I
BOCCTAaHOBJICHUSI CHJI HETOCPEACTBEHHO B OTene; 8)0ONbIION, XOpOIIO OOYYEeHHBIH INTAT
COTPYIHUKOB, KOTOPBI TOTOB BBIITOJHHUTH KK0€ JKETaHHE KIIMEHTOB HAWITYYIINM 00pa3oM.

3apaumue 5.
Onpedenume xapaxmep KOHKYpeHmMHOU cmpameauu Komnauuu LL.

Kommanms LL Bean, 3aHumaromiasicss BBITIOJHEHHEM 3aKa30B 1O IIOYTE, TapaHTUPYET
MOKYIATEISIM 3aMEHY HEKaueCTBEHHOTO TOBapa BHE 3aBHCHUMOCTH OT BpeMEHHM MOKynku: "Bes
Hamra npoaykuus yaosyerBoput Bac Ha 100%. Eciu 3Toro He mpou3oiaeT, BBl MOXKETE B JII00O€
BpeMsI BEpHYTH TOBApP, MBI 3aMEHUM €r0, BEpHEM BaM JICHBI'H WM TIEPEYUCIIMM UX Ha Bac CUET, B
3aBUCUMOCTH OT BalllNX MTOXKEIaHMA'".

3anaumue 6.
Ha ocnose uznoscennoii hudice ungopmayuu onpedeaums cmpameeuro komnanuu Toyota.

Kommnanust Toyota Motor Co. mmMpoko H3BECTHAa Kak JUAEP IO HU3IAEPKKAM Cpeau
MHUPOBBIX MPOU3BOANTENCH aBTOMOOMIEH. HecMOTpsi Ha BBICOKOE KAa4eCTBO TOBapa, KOMIAHHUS
JOCTHIIIa Aa0COMIOTHOTO JIMAEPCTBA IO HW3IEpXKKaM Oiarojgaps CBOWM IPOHM3BOACTBEHHBIM
HaBBIKAM M TEXHMKE, & TaKXe MMO3MLHOHUPOBAHHIO CBOMX MOJENEH MO LEeHAaM OT HU3KHUX JI0
CpEIHHNX, KOT/Ia TOBAp BBICOKOW CTENEHU LEHHOCTH AJISi MOTPEOUTENS] MPOU3BOAMICS C HU3KUMHU
n3nepkkamu. Komnanust Toyota permmia npou3BOAWTH CBOM HOBBIE 3JIUTHBIE MOJEIH C LIEJIBIO
MIPOHUKHOBEHHS HA PHIHOK MPECTHKHBIX aBToMoOmiel. CtpaTerust komnanuu Toyota mMena Tpu
XapaKTepHbBIE YEPTHI:

1.Mcnionb30oBaHWEe CBOETO ONBITa TPOU3BOJCTBA BBICOKOKAYECTBEHHBIX MOJENei
aBTOMOOMJICH ¢ HU3KMMHU HM3AEPKKaMU B TPOM3BOACTBE DIIMTHBIX MAIIMH, HO C W3JCPKKAMU
HIDKE, YeM Yy APYrHX MPOU3BOAUTENCH aHAJIOTUYHBIX aBTOMOOMICH, OCOOEHHO KOMITaHU
Mercedes 1 BMW. Cnenuamuictsl Kommanud Toyota cuWTaimd, 9TO MX TPOHM3BOACTBEHHBIC
HaBBIKM TIO3BOJIIT Pa3paboTaTh BEJIMKOJICNHBIC OTIMYUTEIBHBIC XapaKTEPUCTUKU OSIUTHBIX
MOJIEJIeH U MOAHATh KAYeCTBO 3TUX MOJIEJIECH C MEHBIINMHU 3aTpaTaMu, Ye€M Y MPOU3BOAUTENCH -
KOHKYPEHTOB.

2.CHmKeHHe TIeH Onaromaps CBOWM OTHOCHUTEBHO HU3KUM IPOW3BOJICTBEHHBIM
nsnepxxkkam (Mercedes 1 BMW mnponaBamu cBou moxaenu ot 40 10 75 ThIC. 0L, a MHOTIA U
Beimie). Toyota Bepwia, 9To Onarogapst MPEMMYIIECTBY MO H3IEp)KKaM IEHBl Ha DIIUTHHIC
MOJIENI €€ TPOU3BOJICTBA MOTYT OBITH B mpenenax 38-42 ThIC. AOMII., YTO MO3BOJHT MPHUBICYD
MOKyMaTened, /Uil KOTOPBIX I[eHa MMEET OTHOCHUTEIFHO HeOOJNbIIOe 3HadyeHHWe, W YOeIHuTh
BJIAJICNBIICB KaJMIIIAKOB M JIMHKOJIBHOB IMOKYIATh AIUTHBIE Mojien Lexus.

3.Co3nanme ceTH AWICpOB Mojened Lexus, He CBA3aHHOW ¢ OOBIYHBIMH KaHAJIaMU
pactpocTpaHeHHsT KOMIIAaHHH, 4YTOOBI oOecmednTh 0co00e, NEepCOHAIBPHOE OTHONICHHE K
KJIMEHTaM, KOTOPOTO elle He ObLIO B OTpaciH.

Monemm 1993-1994 rr. cepun Lexus 400 nponaBanmuce no neHe ot 40 go 50 Teic. 101 1
KoHKypupoBaiu ¢ moaeinsmu Mercedes cepuu 400/300E, BMWS525i/5351, Nissan Infiniti Q45,
Cadillac Seville, Jaguar u Lincoln cepun Continental Mark VII. Cepust Lexus 300 umena ere
Oonee Huzkue 1eHsl — oT 30 mo 38 ThIC. JOMI. M KOHKYpUpPOBala C TAaKUMU MOJEIAMH, KaK
Cadillac Eldorado, Acura Legend, Infiniti J30, Buick Park Avenue, cepus C-Class kommanuu
Mercedes, cepust 315 BMW u HoBas cepust Aurora kommnanuu Oldsmobile.



Crparernss komnanuu Toyota Oblla HACTOJNIBKO YCHEIIHOW, 4To KoMmanus Mercedes,
9T00BI CTaTh 0OJieeé KOHKYPEHTOCIIOCOOHOM, MpeKpaTuia MpOM3BOACTBO Monened 1994r. u
CHHM3WJIa Ha HUX ILIEHBI, BBEIS HAa PHIHOK BMECTO HUX HOBYIO cepurio aBromoomieir C-Class mo
nene 30-35 teic. pomn. Moxmemm Lexus LS 400 Lexus SC 300/400, mo oreHKE BCEMHUPHOMN
ABTOMOOMIILHOM acCOIMAIH, 3aHSIIN MO KadecTBY B 1993T. COOTBETCTBEHHO MEPBOE U BTOPOE
MecTa.

3anaumue 7.
Ha ocuoge ananuza u3nosxceHHoOU Hudice cumyayuu onpeoenume OCHOBHble Yepmbl
KOHKYpeHmHou cmpamezuu komnanuu FFE.

Kommanus Federal Express HOBaTOpCKM W3MEHHMJIA IEMOYKY IIEHHOCTEH B 00JacTu
JIOCTaBKH HEOONBIIMX MOCBUIOK. Dupmbl, paboTaromue 1O TPAIUIUOHHOH CXeMme,
KOMIUICKTOBAIN OIUIAYE€HHBIE OTIPABJICHUS BCEX Pa3MEpOB M MEPEBO3HIM CKOMIUIEKTOBAHHYIO
MapTUIO B MyHKTHl HA3HAYCHUS, HCIIOJB3YsS TPY30BbIE M KOMMEPUYECKHE aBHAPEWCHI, a 3aTeM
JOCTaBIsUM MockUTKU nonydaremo. Kommanust Federal Express cdoxycupoBana cBoe BHUMaHUE
Ha PBIHKE OKA3aHUS TOYTOBBIX YCIYT, CBSI3QHHBIX C JOCTAaBKOW IMOCBUIOK MAJBIX Pa3MEpOB H
JOKYMEHTOB B T€4eHUHU HOYH. [10ChUTKM COOMpach B CIIEIMATM3UPOBAHHBIX MMyHKTaX cOopa B
KOHIIE JHS U 3aT€M OTHPAaBIBLINCH CAMOJIETaMH KOMIIAHUN B IEHTPAIbHOE OTACICHNUE KOMITAHIH
B Memouce, rae onu ¢ 23.00 1o 3 gacoB yrpa COPTHPOBAIMCH MO IMyHKTaM Ha3HAYCHHS U B
YTPEHHHUE Yachl CaMOJIETaMH TMEPENpaBIBUINCh B HY)KHBIE TOPOJa. DTUM e YTPOM ITOCBUIKUA Ha
CIIEIMABHBIX aBTOMOOMIIAX JJOCTABIBIJIMCH MOJTYYaTeN0. TAKUM 00pa3oM, 3aTpaThl KOMITAHHH
OBUIM JOCTaTOYHO HU3KHMH, YTO TIO3BOJIIIO € rapaHTHPOBATh JOCTABKY MOCHUIOK B TCUCHHE
HouM 10 Beeit Tepputopun CLIA no nene ve Boime 11 momt. B urore B 1986 r. Federal Express
umena 58% pbIHKa MO JOCTaBKE MOCBUIOK camosieramu npotuB 15% xommanmu UPS, 11%
Airboure Express u 10% Emery/Purolator.

3anaumue 8.
Onpedenume xapaxkmep KOHKYDEHMHOU Cmpamecuy KOMAAHUU U RYMu, KOmopwvle
OHA UCNOABL308aNA OJIsl NOJYHEeHUS. NPEeUMYECMS.

Kommnanus lowa Beef Packers cMoriia 3aBoeBaTh CHIIBHBIC KOHKYPCHTHBIC MO3UITUH.
[TocnenoBaTepHOCT MPOIECCOB MPHU YITAKOBKE TOBSAMHBI OOBIYHO BKIIIOYAET B CE0S: TOCTaBKY
CKOTa Ha COOpHBIE NTYHKTHI — (epMbl M paH40, TPAHCIIOPTHPOBKY Ha CKOTOOOWHH,
TPaHCIIOPTHPOBKY HEPA3JAENAHHBIX TYIl HAa CHEHUAIM3UPOBAHHBIE NPENNPHUATHS, KOTOPBIE
pa3zenbIBal0 TYIIM HA MEIKHA 4acTd, (acyloT MX W OTHPABIAIOT Uil MPOJAKH B MSICHBIE
Mara3uHsbl.

Kommanmss lowa Beef Packers mocTpomna aBromMaTtW3upoBaHHBIE NPEATIPHUITHS,
UCTIOJB3YIOIKE pPad0YMX, HE COCTOANMX B MPOQcoio3e, B IKOHOMHUYECKH OIpPABIAHHOM
OJIM30CTH OT MOCTABIIMKOB CKOTA. MSICO YaCTUYHO Pa3elblBaJIOCh HA 3TOM MPEANpPHUITHHA Ha
MeJIKUe, YIO0OHBIC IS YIAKOBKH KYCKH (MHOTZIa OHU CPa3y YIIAKOBBIBAJIHCH B IUIACTHK W OBLIN
TOTOBHI K MPOJIaXKe), KOTOPBIE 3aIIaKOBBIBATMCEH B KOPOOKY M OTIPABILUIMCH B POSHHYHYIO CETh.

TpaHcriopTHBIE pacXopbl, OOBIYHO COCTABISIIONIME OOJBIIYI0 YacTh B 3aTparax, ObLIM
3HAYUTEIIFHO CHIDKCHBI Ojlarojaps TOMY, YTO YOaJoCh M30ekaTh MOTEph Beca CKOTa MpU
TPAHCIIOPTHPOBKE; OOJBIIMHCTBO PACXOJOB TPH TPAHCHOPTUPOBKE YCTPAHSIOCh, TaK Kak
oTnaja HEOOXOIWMOCTh TEPEBO3UTh TYIIM M HECTH CBSI3aHHBIE C JTUM 3aTpaThl. YcIex
CTpaTernu KOMIIAHMHM OKa3aJiCsi TAKUM BHYLIMTENIbHBIM, YTO B 1985 roay, ocraBuB mo3agu
npeasaymux juaepos — Swift, Wilson 1 Armour, oHa cTana KpymHEHIIUM pacgacoBIIMKOM
msca B CLLIA.

3apaunue 9.
Hcnonvzys npednosicennyio ungopmayuio, onpedenuns mun KOHKYPEHMHOU cmpamezuu

dupmul.



JeATenbHOCTh KOMIAHMM CTPOMTCS HA OCHOBE CTpPaTerM, B paMKax KOTOPOH
CTpaTernyeckas IeJlb — OpPHEHTANMS Ha Y3KYIO PBIHOYHYIO HUIILY, T/I€ MOKYNATEIbCKUE HYKIbI U
MPEINOYTEHUS! CYIIECTBEHHO OTIMYAIOTCAd OT OCTAJBHOTO pbhlHKA. OCHOBOW KOHKYPEHTHBIX
MIPEUMYIIECTB SBITIOTCS 00Jiee HU3KKE U3/IEPKKU B 00CTY)KHBAaEMOW HHIIIE.

ACCOPTHMEHTHBIH HAOOp CTPOUTCS TaK, YTOOBI YIOBIETBOPATH OCOOBIC HYK/IBI LIEIEBOTO
cerMeHTa. IIpOW3BOACTBO OpHUEHTHPYETCS HAa TOBAp, COOTBETCTBYIOIIWN JaHHOW HHUIIE.
MapKeTHHroBasi CTpaTerus CTPOUTCS Ha yBs3Ke C(HOKYCHPOBAHHBIX OCOOCHHOCTEH TOBapa C
YIOBJICTBOPEHUEM CIIEIU(PUIECKIX TPEOOBAHUHN MTOKYMATEIs.

[Monmepskka cTpaTeruu BeIpakaeTcsi B 0OCTY)KHBAHUW HUIINA Ha 0ojiee BRICOKOM YPOBHE,
YeM KOHKYPEHTBHI.

3apaumue 10.
Ha ocnose ananuza cumyayuu onpedenums mun KOHKYPEeHMHOU cmpamezuu pupmbi.

CBoro AeqarenbHOCTh (hUpMa CTPOMT Ha OCHOBE CTPATeruu, JJIS KOTOPOH XapaKTepHa
OpHEHTAlMs Ha TOKYNATeNs, MPOSBISIONIET0 MHTEPEC K PEalbHON M OCO3HAHHOW LEHHOCTH
ToBapa. B 0CHOBE KOHKYPEHTHOTO MPEHMYIIECTBA — MPEIOCTABICHNE TOKYIATeIsIM OO0JbIIei
LIEHHOCTH 3a MX JEHbI'U. ACCOPTUMEHTHBIN HAabOp CTPOUTCS TaK, YTO XaPAKTEPUCTHKHU TOBapa
YCTaHaBJIMBAIOTCS Ha YPOBHE — OT XOPOILUMX J0 MPEBOCXOAHBIX, OT IPUCYLIUX EMY KayecTB JI0
0coObIX. MapKeTHHIOBasi CTpaTerus NpeArnosaracT NPEAJIOKEHHE TOBapOB, aHAIOTHYHBIX
TOBapaM KOHKYpPEHTOB, MO OoJjiee HH3KMM IeHaM. llojmepkka CTpaTernyd NpeAroJaraet
WHIUBUIYaJIbHOE YIPaBJICHHE CHUKEHUEM U3JIEPKEK U MOBBIIIICHUEM KauecTBa MPOIyKTa.

3anpaume 11.
Ha ocnose ananuza cumyayuu onpedenums mun KOHKYPEHMHOU cmpamezuu (pupmoi.

dupMa pealn3yeT CTPATETHUIO, M1 KOTOPOU XapaKTEpHO, YTO CTpaTeruyeckas Ueib
chopMyTHUpOBaHa KaK OPUCHTAIMS HAa BECh PHIHOK, OCHOBON KOHKYPEHTHOTO MPEHUMYIIECTBA
SIBJIACTCS CIIOCOOHOCTH (DUPMBI TIpEJyIarath MOKYMATENIIM YTO-TO, OTJIMYHOE OT KOHKYPEHTOB,
ACCOPTUMEHTHBI HA0Op BKIIOYAET MHOTO Pa3HOBUIHOCTEH TOBapOB, JENACTCS aKIEHT Ha
obecricueHUE TMOTPEOUTENI0 BO3MOXKHOCTH BBIOOpA CPEIU Pa3IMYHBIX XapaKTEPUCTHK; B
MPOU3BOJACTBE BEIETCS TMOWCK NyTed CO3JAaHWs LUEHHOCTEH Uil MOKYyMareiae, COo3daHus
MPEBOCXOJHOTO TOBapa. MapKEeTHUHIOBasi CTPATErds NPEANOJAaracT CO3JaHUE TAaKUX KadyeCTB
TOBapa, 3a KOTOpbIC TOKYyMareiah OymeT IUIaTHTh, a4 YCTAHOBJIICHHC ITOBBINICHHOW IICHBI,
MOKPBIBACT JOMOIHUTEIbHBIE U3JECPAKKH, CBA3AHHBIC C CO3JaHUEM TakuX KauecTB. [logmepxka
CTpaTEruy BBIPAXKACTCS B KOHUEHTPAUHUH HA HECKOJBKUX KIHOYEBBIX OTIMYUTEIBHBIX YEpTax
TOBapa, YCUJICHUH UX U CO3JaHUU COOTBETCTBYIOLIEH PENyTalluy U UMUIXKA.

3amanue 12.

Onpedenums mun KOHKYPEHMHOU cmpamecuu GupmMbl U AIbMePHAMUGHBLIL 8APUAHN
oMol cmpamezuu, O0as KOMOPOU XAPAKMEPHA OPUEHMAYUsT HA WUPOKULL Kpye NOKynameneu
Ha 8cem pblHKe.

dupma npuIepKUBACTCS OJHOW W3 OOMIMX CTpAaTeTuii KOHKYPEHIIMH, HAIPaBICHHON Ha
CO3/1aHHME KOHKYPEHTHBIX npeumymiecTB. OHa 3akio4yaercss B CTPEMJICHHMH KOMIIAHMH K
YHHUKAJIBHOCTH B TOM aCIIEKTE, KOTOPBIA BaKeH Ui OOJBIIMHCTBA KIMEHTOB OMPEICICHHOTO
CErMEHTA PhIHKA. JTO MPUBOAUT K MOBHIIICHHUIO H3/IEPKEK Mpon3BoacTBa. CTparerust GupMbl He
BIIOJTHE COBMECTHMa C LENBI0 3aBOEBaHMS OOJBIION IONH PBIHKA, MOCKOJBKY OOJBIIHHCTBO
MOKYNAaTeNel He CKIIOHHBI IUIATUTH MOBBIIIEHHYIO LIEHY JaXe 3a MTPEBOCXOAHBIA TOBAp.

3anaumne 13.
Onpedenums  mun  KOHKYPEHMHOU  cmpameauu  upmbl U NOACHUMb,  HIMO
noopazymesaemcst noo YyeHHOCMbl0 Moeapd.



Qdupma peanusyeT CTpPATervio, JUIsl KOTOPOH XapaKTepHO, YTO CTpaTernyeckas Lejb
chopMmymupoBaHa Kak OpPHEHTAIMs HAa BECh PBIHOK, OCHOBOW KOHKYPEHTHOTO IMPEHMYIIECTBA
SBIISTFOTCSL M3ICPIKKH TPOM3BOJICTBA O0Jiee HU3KUE, YeM y KOHKYPEHTOB, aCCOPTUMEHTHBIN HAOOP
BKJIFOUAET TPEXKIE BCETO KAUeCTBEHHBIH 0a30BbI MPOAYKT 0O€3 H3IUIIECTB (IIPHEMIIEMOE
Ka4eCcTBO M OTpaHWYEHHBIM BbIOOp). B mpom3BoacTBe BemeTcst MOCTOSHHBIA TOWCK MyTel
CHIDKEHUS M3Jep)KeK Oe3 MOTepH KayecTBa M yXY/IICHUS OCHOBHBIX XapaKTEPUCTHK TOBapa, B
OCHOBE CTpaTeTMM MapKeTHHra — BBIJCJIIEHUE TEX XapaKTEepUCTUK TOBapa, KOTOpbIE BEAYT K
CHWKEHHUIO M3JIEpkKEK. B KkaduecTBe MOMNEPIKKH CTPATETHMH BEAETCS MOCTOSHHBIA KOHTPOJb 3a
cooTHomeHneM "neHa/kadectBo". [Ipu 3ToOM 1eHa ycTaHaBIMBAETCS Ha pa3yMHOM YPOBHE IpU
BBICOKOM IIEHHOCTH TOBapa.

3amanue 14.
Onpedenums, KaKylo cmpameito KOHKYPEeHYUU peaiuzyem Qupma.

dupma peanmmsyeT OHY W3 OOIMMX KOHKYPEHTHBIX CTpaTeruii, HalpaBICHHBIX Ha
CO3/aHHE KOHKYPEHTHBIX TNpeumymiecTB. Mcmomb3ys cTparteruto, gupma OpHEHTHpYETCsS Ha
LIUPOKUN PBIHOK M TPOM3BOAUT TOBapbl B OOJBIIOM KOJIMYECTBE, MUHUMH3UPYS 3aTpaThl U
mpenjarasi HU3KHE LEHbL. OTa CTPaTerus ONUPacTCsi Ha NPOU3BOAUTEIBHOCTH M OOBIYHO
CBSI3aHHA C HCHOJb30BaHHEM d(p¢eKxTa KpuBoil ombiTa. PupMa OCYIIECTBISIET THIATEIBHBINA
KOHTPOJIb 3a TIOCTOSHHBIMH pPacxoJaM, WHBECTHIIMM B IIPOM3BOJACTBO, HAIlpaBICHHBIE HA
peamm3anmio dp¢dexTa KpPUBOW OIBITA, TINATEIBHYIO TMPOPAOOTKY KOHCTPYKIHH TOBAapoOB,
MOHWKEHHBIE COBITOBBIE M pPEKIAMHBIC H3ICPKKUA. B IeHTpe BHUMaHUS — 3arparhl Ooiee
HU3KHAE, YeM Yy KOHKYpeHTOB. ®dupma HCHONB3yeT KAKAYIH0 BO3MOXHOCTh IOJTYy4EHUS
MPEUMYIIECTB B U3JEPIKKAX, HE UTHOPUPYS MPH 3TOM NPUHIHUIE AU depeHnanim, Tak Kak, ¢
TOYKH 3pEHUs MOTpeOuTeNeH, ee MPOAYKIHs IO0DKHA OBITh NPUEMIIEMOW WM CPaBHHMOH C
MPOAYKIINEN KOHKYPEHTOB.

3apaumue 15.
Onpedenums mun KOHKYPEHMHOU cmpame2uu upmbl U 803MONCHOCMb €€ NOCHPO eHUsL
MOJILKO HA TUOEPCmBe No U30epIHCKam uau oupgepenyuayuu.

B cBoeil nesrensHOCTH (pupma peanm3yeT OAHY W3 OOIIMX CTpaTeruii KOHKYPEHIWH,
HaIlpaBJICHHYIO Ha CO3JaHUE KOHKYPEHTHBIX NpeuMymniecTB. J[aHHas CTpaTerust COCTOUT B
KOHLEHTPAallMH Ha HYXXAAaX OJHOIO CErMEHTa WM KOHKYPEHTHOHW TIpymnmbl MOKymnaTesned Oe3
CTpEMJICHHS OXBATUTh BECh PBHIHOK. Llenmb crpareruu (uUpPMBI COCTOMT B YAOBJIETBOPEHUH
NOTpeOHOCTEH BBHIOPAHHOTO IIENICBOTO CErMEHTA JIy4Ie, YeM OJTO JEJaloT KOHKYPEHTEHI.
Crparerusi pupMbl OTHOBPEMEHHO OIMMpAETCs Kak Ha Tu(depeHInaIiio, Tak 1 Ha JIMAEPCTBO 10
M3JepKKaM, HO TOJIbKO B paMKax IeNieBoro cermenra. Ctparterus mo3BoisieT (pupme T00UThCS
BBICOKOH JTOJIM PBIHKA B LIEJIEBOM CETMEHTE, HO MMPUBOIUT K MAION JOJIE PBIHKA B LIEJIOM.

3ananue 16.
Onpedenums mun KOHKYpeHmMHOU cmpamezuu pupmwl.

Crparerust ¢upmbl HampaBlieHa Ha YIOBJIETBOPEHHE HYKA NOTpeOHWTENed 3a cueT
MPEIOCTABICHNS UM OOJIBIION raMMBI TOBApOB I10 IIeHAM 00Jiee HU3KHM, YeM Ha aHAJIOTHYHYIO
MPOIYKIINIO KOHKYPEHTOB.

3anaume 17.
Onpedenums mun KOHKYPEHMHOU cmpamecuu Qupmbl U HA36aMb Opyaue nooxoobl,
KOmopble (hupma Moxcem peaiu3o8amsv 6 pamKax Imoi cmpamezuu.



dupma peanu3yeT OJHY M3 KOHKYPEHTHBIX CTPAaTeruid, UCHOJBb3yd OJAHH W3 MPHHATHIX
nox010B. [locneqHuil COCTOUT B CO3IaHUM TAKUX 0COOEHHOCTEH TOBapOB, KOTOPHIC TIOBBIIIAIOT
PE3yIABTaTHBHOCTH €r0 MPUMEHEHUs noTpedurenem. [Ipu sToM dupma npeaaraet moKymaTesiM
NPOAYKIMIO C OOJBIIMMH BO3MOKHOCTSIMH, OOJiee [IOJITOBEUHYIO, YHOOHYIO, JIETKYIO B
HCII0JIb30BaHUH.

3ananue 18.
Onpedenums mun KOHKYpeHMHOU cmpamezuu pupmul.

dupma B mpenenax BHIOPAHHOTO CETMEHTA yCHIMBAeT Au(QepeHIranuo mpo yKInu,
TIBITASICHh BBIICIUTHCS CPEIH JPYTHX KOMITAaHUH, JEUCTBYIOIINX B OTPACIIH.

3anaumue 19.
Onpedenums mun KOHKYPEeHMHOU CIMpameuu Yupmbl U YKA3ambs C6513b pasmepa yeaieeol
epynnul (cecmenma) u Xxapaxmepa cmpameuil.

Kommanusi meiTaeTcss AOCTHYL NPEUMYLIECTBA B CHIDKCHMM H3ACPKEK B Mpeaenax
BBIOPAHHOTO CETMEHTA C LEJbI0 00eCTIeueHns ce0e KOHKYPEHTHBIX MPEHMYIIECTB.

3apaumne 20.
Onpedenums mun KOHKYPEeHMHOU Cmpame2ut KOMIAHUU.

dupma pealm3zyeT CTpaTerd, Ha KOTOPOM OHAa OCTaHOBWJIACH B NOMCKaxX HauOOJIbLICH
MPUBJIEKATEIBHOCTH C TOYKUA 3PEHUSI BO3MOXKHOCTH KOHKYPEHTHOTO MAaHEBPHPOBaHMA. JTa
CTpaTerus NpeIoCTaBIIeT BO3MOKHOCTE CO3JaTh NCKIFOUNTENBHYIO IIEHHOCTD I TOKYIIaTels,
OamaHCHpysd MEXKIY CTpaTerusMH HHU3KHX U3Aepkek U auddepenmmanuu. Takas crparerus
pa3pemaeT KOMIIAHUHA HCIOJIb30BaTh KOHKYPEHTHOE MPEUMYIIECTBO KaK OJHOM, Tak M IPYrou
CTpaTeTuy, CO3/1aBas NPEBOCXOAHYIO IOKYIMATEeNbCKYHd ILE€HHOCTh. Ha ppmHKax, 11e
MOKYIATeIbCKAE TPEANOYTSHHS JeNaloT aupGepeHInaniio MpoayKTa HOPMOW W MHOTHE
MIOKYIaTENH CMOTPSAT OJHOBPEMEHHO M HA IIEHY, M Ha IIEHHOCTh TOBapa, IaHHAsl CTpAaTETus
MPEATNIOYTUTENIbHEE «UHCTBIX» CTPAaTeTWd HHU3KUX HU3IepKeK Wi auddepeHmanuu. ITo
MIPOUCXOAUT MOTOMY, YTO KOMITAaHMSI MOXET IpeajaraTb TOBap CPEIHETO KadecTBa IO IIEHE
HIDKE CPEIHEN WIM TOBap XOpOIIETO KadyecTBa MO CPEIHEH IieHe. BOoIBIIMHCTBO MOKyNaTenen
MPEATIOYNTAET CPENHHE TOBAaphl JELIEBBIM, CTAaHAAPTHBIM HW3JICIHUSAM IPOU3BOJUTENEH C
HU3KAMU H3]IePIKKaMH WIH JOPOTUM, B BEICIIEH cTeneHn auddepeHInpoBaHHBIM TOBapaM.

3anaume 21.
Onpedenums mun KOHKYPEHMHOU cmpamezuu upmbvl, U HA36aMb OpyeUue 803MONCHbLLE
CnOCoObL NOYUeHUsT KOHKYDEHMHbIX NP EeUMyujecms.

dupma peanusyeT CTpaTeruio, KoTopas B OTJIMUHE OT CTpareruil nupepeHnuanui u
JHIEPCTBA 10 HM3IEPKKAM OPUEHTHPOBaHA Ha Y3KYI0 4acTh pbIHKA. lleneBoit cerMeHT ObLT
OTIpEeNeNIeH HMCXOAS W3 reorpaduuyeckoi yHHWKaimpbHOCTH. Llemb Oblma ompeneneHa Kak
BBITIOJIHEHHE PAa0OTHI MO OOCITY)KMBAHHIO MOKYyHaTeel IesieBoro cermeHra. dupma cTpeMuTcs
JOCTUYb KOHKYPEHTHOTO NMPEMMYLIECTBA 32 CUET 0ojiee HU3KHUX, YeM Y KOHKYPEHTOB, H3AEPKEK
Ha 3a/IaHHOM CEIMEHTE.

3anaume 22.
Oyenumuv KOHKYPEHMHYIO ROZUYUTIO KOMAAHUU «A» UCnoab3ys 0ecsimu 6AIbHYI0 WKATLY HO
cpaeHeHUro ¢ kKomnauueti «by.



Bap. 1. Kommanus A mmMeeT Oosee HU3KHE HM3ICPKKH MPOM3BOJCTBA 3YOHOW MacThl U
YIOOHYIO YITaKOBKY IO CpaBHEHHWIO ¢ kommnaHueid b. Ognako y komnanuu b — Gosee mmpoxas
ceTb cObITA M BBICOKOE KayecTBO. [lo mepedncieHHBIM MMOKa3aTelnsiM KOHKYPEHTHOW CHIIBI
KOMIIaHMHU OLIEHUBAIOTCS CIICAYIOIIUM 00pa3oM: MO U3ep KKaM MPOU3BOACTBA: KOMITaHusI A — 8
O0aymioB, komnanus b — 4 Gamna; Mo ynmakoBke — COOTBETCTBEHHO 9 W 7 0ayUIOB; MO COBITOBOM
cetr — 4 u 8 6ayuToB; 1O KauecTBY 5 1 10 Gaywios.

Bap. 2. YpoBens m3nepkek kommanun Ainbda oneHuBaercss B 10 6amioB, a KOMIaHUH
Bberra — B 9 6aimos. [1o Habopy CepBUCHBIX YCIIYT MepBasi KOMIAHUS OIICHUBAETCS B 8, a BTopas
B 10 OamioB, MO CTENEHW BEPTUKAIBGHOW WHTETPAIlMd — COOTBETCTBEHHO B 7 W 5 OayuioB.
OrneHnTe KOHKYPEHTHYIO TIO3HIINIO KOMITAaHUH AJbda 1o cpaBHEHHUIO ¢ KoMmnanueil berra.

Bap. 3. Ilo macmraly cBoeil AeATeNbHOCTH POCCHIICKAas KOMITaHUS, paboTaromas Ha
HAIIMOHAJBHBIA PBIHOK M PBIHOK CTpaH OJIMKHEro 3apyOekbs, OLEHMBAaeTCs B 8§ Oamios, a
YKpamHCKasi, paboTaromias B OCHOBHOM Ha pPETHOHATBHOM pbIHKe, B 3 Oamma. OmHAKO MO
Ka4eCTBY MPOU3BOJNMBIX TOTPEOUTEILCKMX TOBAPOB YKpaWHCKAas KOMITAaHUS OMepexaeT
poccuiickyto — coorBeTcTBeHHO 10 m 7 GammioB. [lo ypoBHIO M3IEp)KeK KOMITAHUHM MPUMEPHO
paBHBI N0 cuie (poccuiickas — 6 O0ayuioB, ykpauHckas — 5 OamioB). OneHUTe KOHKYPEHTHYIO
MTO3HALMIO POCCUICKON KOMITAHHUH 10 CPAaBHEHUIO C YKPAMHCKON KOMITAHUEH.

O1eHka
Komnauust «A» Kommaunus «b»

Dransl OICHKH KOHKYPEHTOCTIOCOOHOCTH

Onpenenenue noxasaTeneil KOHKYPEHTHOM CHIIBI
KoMHaHuu A

Ouenka cpaBHHBaeMbIX KomnaHuii o 10-6anpHo
CHCTEME M0 KAKIOMY IOKa3aTeII0

CyMmMupoBaHHE MOTY4YEHHBIX OLIEHOK 110
CPAaBHHMBAEMbIM KOMITAHUSIM

OreHKa KOHKYPEHTHOH TO3UIIMY KOMITAHUA A T10
CpPaBHEHUIO C KOMITAaHHEH-KOHKYPEHTOM Ha OCHOBE
COTIOCTABIICHUS PE3Yy/IhTATOB ITyHKTA 3

3anaume 23.
Jlatime 636euieHHYI0 OYeHKy KOHKYPEHMHOU NO3uyuu KoOMnawuu «A» no cpasuenuro
¢ komnanuel «by.

Bap. 1. Ilo ocHOBHBIM mOKa3aTeNsiM KOHKYPEHTHOM CHJIBI KOMIIaHUS A TOIy4uiia
creAyoomue Oabl: W3AEPKKH TPOU3BOJACTBA — 8, ymakoBka — 9, kasectBo — 5.
CooTBeTCTBYIOIIME MOKA3aTeNM KOHKYPEHTHOW cuibl kKomnanuu b ouenuBatorcs B 4,7 u 10.
BakxHOCTP MepeurcIeHHbIX TOKa3aTeei il KOMITaHUK JAaHHOTO TPOHU3BOICTBEHHOTO MPO(UIs
OTpaXKaeTcsi B X BECOBOM COOTHOIIeHnH — cootBeTcTBeHHO 0,6 : 0,1 : 0,3. [laliTe B3BEIICHHYIO
OTIEHKY KOHKYPEHTHOU TTO3UIIMY KOMITAaHUH A TI0 CPaBHEHHIO C KoMmnaHueH b.

Bap. 2. YpoBens m3nepkek kommanun Anbda oneHuBaercs B 10 6amioB, a KOMIaHUU
berra — B 9 6annos. [1o Habopy CEpBUCHBIX YCIIYT TIEpBas KOMIIAHUS OIICHMBAETCS B 8, a BTOpas
— B 10 Oa;woB, MO CTENEHU BEPTHKAJIHHON MHTETPAIMHA — COOTBETCTBEHHO B 7 W 5 Oailios.
OrneHnTe KOHKYPEHTHYIO MO3UIMI0 KOMITaHHH AJb(a 1o CpaBHEHHUIO ¢ Komnanueil berra, ecnm
W3BECTHO, YTO BECOBOE COOTHOIIEHWE IOKAa3aTele KOHKYPEHTHOM CHJIBI JUIsl KOMITAaHHH
nanHoro npodmst pasHo 0,7 : 0,2 : 0,1.

Bap. 3. Ilo macmraly cBoeil AeATeNbHOCTH POCCHIiCKas KOMIaHWs, paboTaromias Ha
HAIIMOHAJBGHBIA PBIHOK M PBIHOK CTpaH OJIMKHETO 3apyOekbsi, OIEeHMBaeTcs B 8§ Oamios, a
YKpamHCKasi, paboTaromias B OCHOBHOM Ha pPETHOHATBHOM pbIHKE, B 3 Oamma. OmHAKO MO
Ka4eCTBY IPOU3BOJMMBIX TOTPEOUTEILCKMX TOBAPOB YKPAaWHCKAass KOMITAaHHS OTEPEKaeT



poccuiickyto — coorBeTcTBeHHO 10 m 7 GammioB. [lo ypoBHIO M3Iep)keK KOMITAHUHM MPUMEPHO
paBHBI 1o cuie (poccuiickas — 6 OamioB, ykpamHckas 5 OamioB). M3BecTHO, 4TO BecoBoe
COOTHOILICHHE TOKa3areyiell KOHKYPEHTHONW CHJIbl [IJIsI KOMIAHWH JaHHOTO NMPOM3BOJICTBEHHOTO
npoduns pasao 0,4 : 0,2 : 0,4. Jlalite B3BEIICHHYIO OIEHKY KOHKYPECHTHOW MO3UIUH
POCCHIICKON KOMITAaHWH IO CPaBHEHMIO C YKPAWHCKOM KOMIIaHUEH.

OueHka
Kommnanus «A» | Kommnanus «b»

Jralbl OTICHKH KOHKYPEHTOCTIOCOOHOCTH

Onpenenenue mokas3aTeNneil KOHKYPEHTHOH  CHJIBI
OIICHUBAEMOM KOMIIAHUM ¥ KOMITAHUN-KOHKYPEHTa

[u—

OueHku cpaBHMBaeMbIX KoMiaHuil mo 10-0anbHOM
CHUCTEME M0 KaXAOMY IIOKa3aTeN0 KOHKYPEHTHOM
CHJIBI

Bec xkaxmoro mokazarensi KOHKYPEHTHOM — CHIIBI
(cymma BecoB OCTaeTcsi HOCTOSIHHOM u paBHOU 1,0) mis
CPaBHMBAEMbIX KOMIIAHUI

[u—

OnpeneneHue B3BEIICHHOW OLEHKH MO KaXaAOMy
MOKA3aTeNi0 KOHKYPEHTHOM cuibl (pe3ynabTarbl 1.2
YMHOXAIOTCSI Ha pe3yibTaThl 1.3 A1 CPaBHHUBAEMBIX
KOMITIaHU )

hadih e D il Bl Aol Badi S e

CyMMHpOBaHHE TOMYYEHHBIX OIEHOK IO KaXIOW
KOMIaHUHI

CpaBHeHI/Ie OLICHKHA KOHKypGHTHOfI O3
KOMITaHHUH 110 CPABHCHHIO C KOMHaHHefI—KOHKypeHTOM
nCX0 s U3 CONMOCTABJICHUSA PE3YJIBTATOB B m5

3amanue 24.
Onpedenums, K KAKOMY MUNRy cmpame2uti OMHO CUMCsL Cmpame2ust (oupmol.

Crparerusi ¢GUpMBI MO TPOU3BOJCTBY 3J0POBOM IHUIIM SIBISETCS BEPCHEW CTpaTETHH
(oKycHpOBaHUS W TIPEATIONATAaeT KOHIICHTPAIMIO HAa KIMEHTE WM KOHEUHBIX TOTPEOHTEINsX,
MPOUTHOPUPOBAHHBIX WM HE 3aMEUCHHBIX KPYIMHBIMU (PHPMaMH.

PeiHOK OOnMamaer 3HAYUTENFHOW EMKOCTBIO JUIS TOJYYeHHUS NPHUOBUTH, OONBIIMM
MOTEHIINAJIOM POCTa, COOTBETCTBYET COOCTBEHHBIM BO3MOXKHOCTSIM (DHPMBI M HAXOJHTCS 3a
MIpeAeIaMA HHTEPECOB JIMAEPA.

3apaumue 25.
Onpedenums mun cmpamecuu QUPMbL ¢ YYemMOM HOJONCEHUS. (PUPMbL HA DbIHKE U
xapaxmep Koukypeumuou cmpameeuu. Hazoseume cmpameeuro.

HeGompmmas ¢pupma, mpousBoasmias Kpackd W OTJACIOYHBIE MaTepHalibl UI MeOeln u3
JIEpeBa, HAMPABIKIET CBOM KOHKYPEHTHBIE YCUIIMS HA OAWH PBIHOYHBIN CETMEHT, ONPENEICHHBIN
MPOAYKT, OTIPEICTICHHBIN CIIOCO0 KOHEYHOTO HMCIOIB30BaHMS, TPYIITYy TOTpeOuTeNei ¢ 0coObMu
notpebHoCcTsIMU. Llenpio B TaHHOM cilydae SIBJISIETCS CO3JaHUE KOHKYPEHTHBIX IPEHMYILECTB 32
CYET YHUKAIBHOCTH NPOJYKTAa; KOMIIETEHTHOCTb, XOpPOIIEE 3HAHHWE TOBAPOB CHEIHUAIBHOTO
Ha3HA4YCHHS WM MIPENOCTABICHUE KIMEHTaM CIEUAIBHBIX YCIIYT.

3anpaumue 26.
Onpedenums, K KAKOMY MUNRy cmpame2uti OMmHO CUMCst Cmpame2ust (oupmol.



®dupmMa Mo MPOU3BOACTBY HAUTKOB CTPOUT CBOIO CTPATETHIO, MCHOJb3YS pa3iHyHbIC
OKOJIbHBIC TTYTH C TE€M, YTOOBI BBINEIUTH ce0sl Cpeau KOHKYpeHTOB. OHa WCIIONB3YET pas3HbIC
CTpaTeTHYecKhe TOIXOIbl, co3/maBasi cebe pemyranuio Qupmbl, KoTopas oOecreduBaeT
MPECTIKHOE KaueCTBO IO MPUEMJIEMBIM [IeHaM; pa3padaTsiBacT YHUKAIBHBIE CBOMCTBA TOBapa —
0COOBINl BKYC HAIUTKOB; JIMAMPYET B BHIBEICHHWHU HA PHIHOK HOBOW NPOAYKIHUH; TBOPUECKU
MOJIXO/IUT K pa3pabOTKe pEeKIIaMBbl.

3anaume 27.
Onpedenums, K KAKOMY MUNRY cmpame2uti OMHO CUMCs. Cmpame2ust (oupmol.

®dupma 1Mo NMpOU3BOJACTBY JKUHA B CBOCH JEATEIBHOCTH HCIIOJB3YET MOIXO0/, B OCHOBE
KOTOpOro — cTparterus (OKycHpoBaHUs, Oasupyiomascs Ha guddepeHIranun 1
OPUCHTHUPOBAHHAS Ha TPEBOCXOJHOE KAdecTBO TOBapa. MapKETHHTOBBIE YCUIHS (QHPMBI
HaNpaBJIeHbl HETOCPEICTBEHHO Ha MOTpeOUTeNel, KOTOphble MNPUAAIOT OOJBIIOE 3HAYECHUE
Ka4eCcTBY M HCIIOJIHEHHIO TOBapa. [IpecTmkHOEe KayecTBO TOBapa, peIKHe HOBHIE CBOWMCTBA H
TECHas CBA3b C KIMEGHTAMH IS TOJYdeHUS OT HHUX HWHGPOpPMAIWH, HEOOXOAMMOM s
JaNbHEHIIIEr0 COBEPIICHCTBOBAHUS TOBAPA, - BCE 3TO COMYTCTBYET MOJIXOIY.

3ananue 28.
Onpedenums cmpame2uio gupmwl.

OnmHuM ®3 TyTed YKpeIIeHWs TO3WLuil (PUPMBI SIBISIETCS CIHUSIHAE CO CIAObIMH
KOMIAHUSMH WM TPUOOpETeHHE MX C IeNbio (OPMHPOBAHUS KOMIAHHWN C Ooyiee CHIIBHOM
KOHKYPEGHTHOUW TO3WIMEeH W Oonblnei noyicl phiHKa. Takue aBuakommanuu, kak Northwest,
USAIr, Delta, poctoM cBO€il PBIHOYHOW JOJU 00S3aHBI MPUOOPETEHUIO HEOOJBIIMX MECTHBIX
aBpakoMnanuil. TouHo Tak ke bonbmmas mecTtepka KpYMHEWIINX ayIUTOPCKUX KOMITAHUN
pacmmpmia CBOE TMPUCYTCTBUE HA BHYTPEHHEM M MHPOBOM DPBIHKaxX 3a CYET CIUSHUS U
00pa3zoBaHHs ABIHCOB ¢ Ooyiee MenkuMu ayautopckumu ¢upmamu kak B CIIA, tak u 3a

pyoexom.

3anpaumue 29.
Onpedenums, K KAKOMY MUNRy cmpame2uti OMmHO CUMCs. Cmpame2ust (oupmol.

dupma B CBOEH AEATEIHHOCTH BO3/IECPKUBACTCA OT WHHUIMATHBHBIX CTPATETHUECKUX
MEpOTIPHUATHI U OT arpeCCUBHBIX MOTBITOK MEPEMAHUTh KIMEHTOB y aepa. OHa MpeanoYnTaeTt
UCTIOJIb30BaTh IOAXO/bI, HE BBI3BIBAIONINE OOOCTPEHHS KOHKYPEHTHOW OOpBOBI, 3a4acTyio
BeIOMpast crpaTernyl (OKycHpoBaHUS U audepeHIranuy, He Hapymaomue cepy BIHSHUAS
manepa. Gupma ckopee pearupyer U 000pOHSETCS, YeM WHUIMUPYET U atakyeT. IlpeamounTas
3alIATy HAIaJICHUIO, OHA PEAKO MEPEXOAUT TOPOTY IIEHOBBIM JmaepaM. dupMa KOHIIGHTpUPYeET
CBOM YCHJIMSI Ha OCOOBIX c(hepax MCIOIB30BaHUS TOBAPOB, BBHITYCKAEMBIX JUIS OIpEIEICHHBIX
TPYII MOTpeOUTENeH; yaenseT OoJbllle BHUMAaHUS HAyIHBIM HCCIICIOBAaHHAM, pa3padoOTKaM U
NPHUOBUTBHOCTH, YeM PBIHOYHOM J0JIe.

3apaumne 30.
Onpedenums xapaxmep cmpameuu KOMIAHUU U MeMOO O0CHMUNCEHUST KOHKYDEHMHO20
npeumyuecmed.

AMepuKaHCKasi KOMIIaHHSA, COTJIACOBBIBAs CBOIO JESATEIBHOCTh B pa3HBIX CTpaHaXx,
co3mayia yCIOBHA Ui OOECIEYeHHs YCTOMYMBOTO KOHKYPEHTHOTO mpemMymiecTBa. Ha
Opa3smILCKOM 3aBoje ObUT HaiineH crocob Gonee 3dhdexTuBHON cOOpku nmpoaykuuu. [Ipu s3ToM
MOJTydeHHBIC 3HAHUS W OMBIT ObUIM TepeJaHsl Ha cOOpOoYHBIA 3aBoa B Vcmanwu. 3HaHUS,
MOJTydeHHBIE B X0JI€ MapKETHHIOBBIX HCCIEIOBaHWN B BemikoOpuTaHWH, MCTIONB30BAHBI IS
npoaBrKeHus nponykra B HoBoit 3emananu n Apctpamuu. KoMmanus nepeHecia mpou3BoACTBO
W3 OJTHOW CTPACTHBI B APYIYIO JJISI TOTO, YTOOBI BOCHOJB30BATECS KOJIEOAHUAMHU Kypca BaJioT,



YIUTBIBas YpOBHU 3apa0OTHOM TIUIATHL. 3aTpaThl HA JJIEKTPOIHEPTHIO, a TAaKKE TOPTOBBIC
orpanndyeHusi. KoMmmaHus MOAHsIA PEMyTaldi0 CBOEH TOProBOM MapKH, MOCIEI0BATEIBHO
UCTIOJB3YSl OJTHM U TE€ K€ XapaKTePUCTUKU Uil MU PepeHnanuy CBOCH MPOIYKIIMH BO BCEM
MHpE.

3anaume 31.
Onpedenums xapaxkmep cmpameuu KOMAAHUU.

Kommanmus Nestle — camas kpymHas B MHpE KOMITAaHUS IO MPOU3BOJCTBY HMPOIYKTOB
MUTAHUS C TOAOBBIM JOX070M Oosee 30 Mipa. TOJUL., 3aBOEBABIIAsl PHIHOK BCEX KOHTHHEHTOB U
MMeEIoIIasi CBOM npennpusTus 6oaee uem B 60 cTpaHax.

Nestle — camprii GonbmIol B Mupe npousBoautens koge. Nestle mpoussoaut 200 copros
pacTBopuMOTro Kode, HaunHasi co cBeTbIX s peiHka CIIIA u koHYas TEMHBIM (ICTIPECCO) IS
JlaTuHCKOM AMEpHUKH.

J1nist TOTO 9TOOBI MOCTOSTHHO TIOJIEPKUBATH MOJHOE COOTBETCTBHE MPOU3BOIUMOTO KOde
TUNIAM TIOTpEOWTENIeH B Pa3IMYHBIX CTpaHax (WM OTAEIBbHBIX PETHOHOB BHYTPU CTpaHbl), B
KOMIaHuU paboTaT 4 Cchenuann3upOBaHHBIE HCCIETOBATEIbCKHE JTa0OpaTOpuu C OOIMM
rogoBeiM OroypkeroM S50 MIH. JOJUL., KOTOpBIE TIPOBOJAT WCCIEAOBAHUS W CO3JAIOT
MPHUHIUITHAIFHO HOBBIE COpTa KOde, OTIMYAIONINEcs apoOMaToM, IIBETOM U BKycoM. Ctparerus
KOMIIAaHUU COCTOMT B TOM, YTOOBI TpeliaraeéMble Ha KOHKPETHBIM pPBIHOK copTa Kode
MOJIHOCTBIO COOTBETCTBOBAJIM BKyCaM M MPEIIIOYTECHUSAM IOOWUTENe Kode B ITOW CTpaHe.
Kpome sTor0, KOMNaHus mpeiaraeT HoBbIe copTa Ko(he U 0CBauBaeT HOBBIE CETMEHTHI TaM. TE
MOSIBIIFOTCS.  BO3MOXKHOCTH, a TaKKe HM3MEHSeT copra Kode, Korga HeoOXOTuMo OBICTPO
pearupoBaTh Ha U3MEHEHUS BKYCOB U MPHUBBIUEK TOTPEOHUTENEH.

B Snonmm TtoproBas mapka Nestle paccmaTpuBaigach Kak TPECTHIKHBIM TOBap, M
komnanus Nestle paspaboTana copt kode crenranbHo I AmoHuH, TPEAIoKUB OPUTHHAIIBH VIO
VIIaKOBKY, ynoOHYyI0 1t momapkoB. B 1993r. Nestle maganma mponBurate pacTBOpUMBIN Kode
Nestle u koe co cnmuBkamu B KpynHbIe ropoaa Kurast.

3anpaume 32.
Onpedenums xapaxkmep cmpameuu KOMAAHUU.

Crparerus Ou3Heca KOMIIAaHUHM CBsI3aHa C M30paHHBIMH LIEIEBBIMH CTpaHAMH U pallOHAMH
toproBmu. [lpu paspaboTke cTpaTerun OOECTIEUMBACTCS COOTBETCTBHE YCIOBHSAM Ka)IOH
CTpaHbl, IPU OTCYTCTBHH KOOPJMHALMH TI0 CTpaHaM. [IpomayKius mpucrmocobiieHa K MECTHOMY
CIIpocy.

IIpom3BOACTBEHHAsT CTpaTerWs NpEAnojaracT Co3JaHHE 3aBOJAOB, PA3MEIICHHBIX B
pasHbIX crpaHax. [Ipu BBIOOpPE MCTOYHHKOB CBHIPbS M KOMIIOHEHTOB IPEINOYTEHHE OTHACTCS
MECTHBIM TIOCTaBIIMKaM. MapKETHHT U COBIT YIUTHIBAIOT OObIYAN U KYJIbTYPY KaKJOW CTpPaHBI,
rae ¢upMa OCYIIECTBISICT CBOIO JeSATEIbHOCTh. OpraHu3alioHHAs CTPYKTypa KOMITAHHH
MIPEATIONIAaraeT CO3JaHME JOYEPHHX KOMIIAaHMW I MPOBEACHUS ONepaldid B KaKIOW
KOHKpeTHON crpaHe. Kaxknmas modepHsisi KoMmanusi 00JIagacT OTHOCHUTEIBHOW aBTOHOMUEH s
OCYIIECTBJICHUS AESATENBHOCTH B COOTBETCTBHH C YCIOBHSAMH KOHKPETHOTO PBIHKA.

3aganue 33.
Onpedenums xapaxmep MexcOyHapoOHOU cmpame2uy KOMAAHUU.

Coepy crparernu KOMITAaHUU TIPENCTABISIIOT CTPAHBI, KOTOPBIE SBIIOTCS Ba)KHEUITMMU
peiHKamMu cObiTa nponykuuu: CeBepo-AMEpUKAaHCKHE CTPAHBI, CTPAaHbl THXOOKEAHCKOTO KOJIbIa
(ABctpanus, Anonus, Oxnas Kopes u FOxxHo-A3natckue cTpaHsl).

Crparerust Ou3zHeca OCHOBaHA HAa OJHOTHITHOHM 0a30BOM CTpaTerHy MO BCEMY MUPY, NIPH
HEOOXOIMMOCTH JIOIYCKAIOTCS HEOOJbIINE OTKJIOHEHHS 1o cTpaHaMm. CTpaTerus 1mo npoayKIuu



MPE/IIoJIaraeT BEICOKHM YPOBEHb €€ CTaHAAPTU3ALUH TI0 BCEMY MUPY. 3aBOABI Pa3MEIIAIOTCS 110
MPHUHIUITY 00ECTICYeHUSI MAaKCHMaIbHOTO KOHKYPEHTHOTO MIPEUMYIIECTBa (B CTpaHAX ¢ HU3KUMHU
3arparamu, OJM3KO K OCHOBHBIM PBIHKaM, TreorpaguyecKd pacrpeneseHbl i MUHUMHU3AIIH
TPaHCIOPTHBIX PACXOJOB, HCIOIB3YIOT HECKOJBKO KPYIHBIX 3aBOAOB JUISI MaKCHMH3aLUU
HSKOHOMHH Ha MacITabax MpOU3BOJICTBA).

[MocraBmmky BIOMparoTCsl HanboIee BBITOJHBIE, U3 JF000TO paifoHa Mupa. MapKeTHHT U
COBIT B 3HAUUTENHHOM CTETICHN CKOOPAMHUPOBAHBI B MUpOBOM MacmTade. [Ipu HeoOxoqumocTn
OCYIIECTBIIIETCS. HEKOTOpas afamnTanus K YCIOBUSAM CTpPaHbI, IZl€ KOMIIAHUSA BEAET CBOIO
JIEATENBHOCTh. BCe OCHOBHBIE CTPATETMUECKUE PEIICHNS IPUHUMAIOTCS B TECHOM KOOPIHHALIMH
C TroJIOBHOW KommaHue. OpraHu3alMOHHAsi CTPYKTypa HCHOJB3YeTCd KOMIIAHUEH I
YHHDUKAIIH OTIEpaIHid, OCYIIECTBIIEMBIX B KaXX10H CTpaHe.

3amanue 34.
Onpedenums xapaxkmep cumyayuu 6 Ompaciu, cmpamecuro, 8blOPAHHYIO KOMNAHUEU.
Haszosume cmpamezuu, nooxoodswue 011 NOO0OHOU cumyayuu 8 Ompaciu.

Ha nmpotsoxennn psiga netr — ¢ cepenunsl 1980-x rr. — cnpoc Ha ¢GopTenuaHo majgan Ha
10% exeronno. CoBpeMEHHbIE POAWTENN HE YACISIM 3aHSITHSIM CBOMX JIETEH MY3BIKOW TOTO
BHUMAaHHUS, KOTOPO€ KOT/A-TO YICISIM WX COOCTBEHHBIE pOAUTENH. YTOOBI O0XUBUTH
MIPOM3BOJICTBO ITHX MY3bIKaJIbHBIX HHCTPYMEHTOB, KOMIaHMs Y amaha mpoBena MapKeTHHTOBOE
WCCIICIOBAHNE C IENIBI0 BBISICHUTH, KaKO€ MPUMEHEHHE HaXOIUTh (DOPTENHAHO B TEX CEMbSX,
KOTOpbIE YK€ TpuoOpenn HHCTpyMEeHT. lccnenoBaHue TmoKas3ano, 4YTO IIOJABIISIONICE
0ONBIIMHCTBO MHCTPYMEHTOB (0koyo 40 muH.) B Amepuke, EBporie u SImoHuM O4eHb pEAKo
UCTIOJb3yeTcs. B OONBIIMHCTBE CiydaeB NpPHYMHA, paJd KOTOPOH OHM OBUIM KYIUJICHBI,
nepecTana ObITh aKTyadbHOH. JleTrm nM0O0 TMpeKpaTwim 3aHATHS MY3BIKOW, OO BBIPOCTH M
yexalli M3 JIOMa CBOUX POJIMTENEH; B3pOCIbIC WICHB CEeMEH HrparoT Ha (OopTenraHo KpaiHe
penKo, a TO M BOOOIIE HE WIPAIOT, M TOJHKO HEOOJBIIONW MPOLEHT COCTABISIIOT TE, KTO
JEHCTBUTEIBHO TPOIOIDKAET HCIIOIB30BATH 3TOT MY3bIKAJIBHBIH HHCTPYMEHT MO Ha3HA4yEHUIO.
BobIMHCTBO MHCTPYMEHTOB HCIIONIB3YETCS KaK AJIEMEHT WHTEphepa M HAXOAMUTCS B XOPOIIEM
COCTOSTHUM, HECMOTpSl Ha TO, YTO HX PEryJsIpHO HE HacTpauBaioT. lcciemoBaHue Takxke
MOKa3aJio, YTO B OCHOBHOM JIOXOIBI BIAJENBIICB STHX WHCTPYMEHTOB IIPEBBIIIACT CPEIHUIM
YPOBEHbB.

Pazpabotunku cTpaternn komnanuu Yamaha yBuaenu B OesneiicTByronmx (GopTenruano
HOBBIC TOTEHIIMANIBHBIE BO3MOXKHOCTH 1t (pupmbl. B cooTBeTCTBMM C HOBOW CTparerueil Ha
PBIHKE OBLTO TPEIJIOKEHO TPUCTOCOOIICHIE, KOTOPOE MpeBpamaio (opTEeNHaHo B CTAPOMOTHBIC
aBTOMaTH4eckue (hopTenmaHo, CIOCOOHBIE BOCHPOM3BOIUTH OTPOMHOE KOJMYECTBO MENIOIUH,
3aMMCaHHBIX Ha 3,5 MoiMOBOM (hrommu-aucke (Ha TaKOM ke, Kak | JIJisl KoMiblotepa). L{ena
takoro mpucnocobnenus cocrasmsuia 2500 mosur. CIIIA 3a mryky. OmgHOBpemeHHO Yamaha
NpEACTaBUIa HAa PBIHOK JHCK-KIABHP, MOJENbh 3BYKOBOTO MHAHWHO, KOTOPOE HE TOJIBKO
BOCIIPOM3BOAMIIO, HO U 3aMCHIBAJIO MEJIOANHU JUIUTEIBHOCTBIO 10 90 MUHYT; pO3HUYHAS LI€Ha Ha
muck-kinasup coctapia 8000 momn. CLHA. B konne 1988 1. Yamaha npepioxuna 30 quckoB ¢
pa3HBIMU 3aMUCSIMH TI0 1IeHe 29,95 Mol 3a MTYKy ¥ TUIAHHPOBAJIa YBEJIIMYUTh UX KOJIUYECTBO.
Kommanust Obwia yBepeHa, YTO STH BBICOKOTEXHHYECKHE pa3pabOTKu 00JagaroT OONbIIMM
MOTEHLUAJIOM JJIS1 YBEJIMUEHUS CIIpOca.

3ananue 35.
Onpedenums, Kaxkylo cmpameeuro peanuzyem pupma. Hazosume opyeue cmpameeuu
JUOEPO8 OMpPAacu.

dupma — OOMH W3 JHACPOB CBOCH OTpPAcIM — pEAIM3YeT CTPATernio, KOTopas
MPEAToNaraeT ee CIIOCOOHOCTh YIepKaTh PHIHOYHBIC MO3WIIMHU, 3aBOCBAaHHBIE B pE3yJIbTAaTe
NpEeXHEH NeATeNbHOCTH, a TaKKe O3HAYaeT NPOBEJCHHE Kypca Ha COXpaHEHHE HMEIOIIEHCS



peIHOYHOH 1oy. HeoOX0aMMOCTh B ATOH CTpaTeruu BOSHHUKAET B CBSI3H C TE€M, YTO PHIHOYHAS
no3unus GUPMBI YIOBICTBOPUTENbHAS U Y HEE OIIYIIACTCS NEPHUIUT CPEACTB U TPOBEICHHUS
arpecCUBHOM TOJMTHKH, & TaKKe MOTOMY, YTO OHA OMACAETCsl MPOBOJWUTH IMOCIEIHION H3-3a
BO3MOJKHBIX HEKENATEIBHBIX OTBETHBIX MEpP CO CTOPOHBI KOHKYPEHTOB M OTPaHWYECHHU CO
CTOpOHBI rocymapcTBa. st GUPMBI CMBICT NaHHOM CTPAaTEruu 3aKIIOYaeTcs B TOM, YTOOBI
3aTPYIHUTH JOCTYN Ha PBIHOK HOBBIM (HpMaM, a TPETeHICHTaM Ha JMAEPCTBO HE IaTh
BO3MOKHOCTH YKPEIHTH MO3HULHH.

3ananue 36.
Onpedenums mun Qupmvl U mun cmpamezuu, KOmopyro ona ocywecmensem. Hasosume
opyaue 8u0bl MeNCOYHAPOOHBIX CMpame2uil.

dupma [eHCTBYeT B HECKOJIBKMX CTpaHaX, TpPaHCPOpPMHUpPYS TIOTydaeMble HMH
MPEeNMYIIeCTBa B 00JaCTH UCCIEIOBAHUHN 1 pa3paboToOK, MPOU3BOJACTBA, (PHHAHCOB, MapKETHHTA
B Pa3HBIX CTpaHax B 0oJiee HU3KHE M3/ICPKKU M 00Jiee BHICOKYIO PEIyTaIHI0, YTO HEJOCTYITHO
KOHKYPEHTaM, JIeHCTBYIOIIMM TOJIbKO Ha BHYTpPEHHEM pbIHKe. Pupma paccMaTpuBaeT PHIHKH
Pa3NMYHBIX CTPaH KaK €IMHOE LEJI0€ U OCYLIECTBISIET €IMHYIO CTPAaTErni0 Ha MUPOBOM PBIHKE.
Bunenne ¢upmbl sBisieTcs reoneHTpHYecKd. | €oleHTpuYecKass OpHUeHTAlusl MOJpa3yMeBaeT,
YTO PHIHKA 10 BCEMY MHUPY OJHOBPEMEHHO CXOIHBI M pa3nuuHbl. [103TOMy MOXKHO pa3paboTaTh
CTpaTETHI0, OCHOBAaHHYIO Ha CXOJICTBE, T.€. PEOI0JICBAIOIYIO JIOKAJIBHBIE 0COOCHHOCTH, H B TO
e BpeMs aIallTHPOBAHHYIO K HUM TaM, TJIe 3TO HE0OXO0IUMO.

3anaume 37.
Onpedenums mun, Kk KOMOPoMy OMHOCUMCS OAHHASL uUpMa U 0OBACHUMb NPUYUHBL ee
HeONA2ONOIYUHO20 HONONCEHUSL.

dupma HEe cymena HANpaBUTh CBOIO CTPATETHIO N0 OJHOMY M3 TpeX MyTeH: JMAEpPCTBO
B CHIDKEHHUH HM3JIeprKeK, nuddepennuanus, GokycupoBanue. B pe3ynsrate 3TOro oHa oKas3aiach
B UPE3BBIYAHHO INIOXOM CTPAaTErHYecKOM TOJOXKeHUH. Ee 1oy Ha phIHKE HETOCTAaTOYHA, OHA
WCTIBITHIBACT HEXBATKY HMHBECTHIMHA. TakuMm ¢upmMaM IOYTH TapaHTUPOBAHA HHU3Kas HOpMa
mpuObLIN.

3ananue 38.
Onpedenums mun oannou xomnanuu. Cywecmeyem iU HPOMUBONONIONCHLIL HOOX0O
K 0esmenbHOCmU Ha MUPOBOM pPbiHKe?

Kanuran naHHOH MHOTOHAMOHAIFHOW KOMIIAHWUM TPUHAUICKUT TPEINPHHUMATEISIM
pasubix ctpadH. OHa oOpa3oBaHa MyTeM CIMSHUS AKTUBOB OOBEIMHSIOMUXCS (UPM pa3zHBIX
CTpaH W BBITyCKAa AaKIUi BHOBb CO3MaHHOW KommaHuHW. KommaHus ydacTByeT B
MHOTOHAIMOHATIBHON KOHKYPEHIIMH, KOMITAaHUS JIOITYCKAaeT 3HAUNUTEIbHYI0 HE3aBUCHUMOCTD IPH
MPOBEICHUH OTEpaliii B pa3sHBIX CTpaHaX, €€ OPHEHTAlWs CTAaHOBUTCS IOJIMICHTPUYHOM,
T.C. HMCXOIINEH M3 TOT0, YTO KAKIBIH PHIHOK YHHKAJICH M YCJIOBHEM YCIieXa SBISETCS
MaKCHMaJIbHas alanTanys K HAMOHATBHBIM 0COOCHHOCTSIM.

3anpaumue 39.
Onpedenums mun cmpamezuu xomnanuu. Hazoeume OJpyeue munvl cmpamezuu,
8bl0eNeHHbIE NO OAHHOMY NPUSHAKY.

Kommanms peanmmsyer crpareruio, KOTopasl CBs3aHa C OTKa30M OT OTKPBITOTO BHI30Ba
KOHKYPEHTaM B IICHOBOUW W pekyaMHO# 0ophOe, 0ONbIMX 3aTpar Ha audQepeHmanuo 1 T.1.
BMecTto 3TOro KOMIaHWs MPOBOJUT TMOJHMTHKY JEATSIHHOCTH Ha HOBBIX TIeorpauuecKux
TEPPUTOPHUSAX, OCBAWBACT HOBHIE TEXHOJOTHH, YCHUJIMBAET CBOW TJIABHBIE JTOCTOMHCTBA, T.€.



)106I/IBaeTC$I npeumMymecrsa Tam, TIAcC HaubOoee SAPKO MOTYT MHPOABUTCA CaMbI€ CHIIBHBIC
CTOPOHBI KOMITaHHH.

3amanue 40.
Onpedenums mun cmpameauu Qupmbl U epynny cmpameeuii, K KOMOPOU OHA
OMHOCUMCAL.

dupmMa peanuszyer CTparerus, KOTOpas NPEAnojaracT OCYLIECTBIEHHE TOPTOBBIX
«BBLIIA30K» M CIUIAHUPOBAHHOE «OECTIOKOMCTBOY» KOHKYPEHTOB Ha X COOCTBEHHBIX PhIHKaX. Tem
CaMbIM KOMITaHHS KakK OBl JIelaeT COIMEpHUKaM CBOEOOpa3HOE TMpEenympekaeHHe O CBOer
HSKOHOMHYECKOH CHJIe, YTOOBI y TIOCTICIHIX HEe BO3HUKIIO JKEJITAaHUE aTaKoBaTh ¢ MO3UIMH. Takne
JIeWCTBUS MOTYT TOOYIWTH KOHKYPEHTOB IIOWTH Ha COOTBETCTBYIOIIWE JOTOBOPEHHOCTH
(KOOpAMHAITNIO TOPTOBBIX NEHCTBUH, pa3/ieieHHe PHIHKOB COBITA U IPYTUe KOMIIPOMHUCCHI).

3amanue 41.
Onpedenums cmpame2uio gpupmol.

®upma, npoparouias JIAKW UL JIepeBa, CTPOUT HOBBIM 3aBOX JUISI NPOU3BOJICTBA
KOMIIOHEHTOB, KOTOpBIE PaHEE 3aKyNaluCh y MOCTAaBUIMKOB. [Ipyn 3TOM OHa ocTaercs B TOM ke
OTpaciy, YTO W paHblle. ENMHCTBEHHOE H3MEHEHUE COCTOMT B TOM, YTO OHA TENEPh UMEET ABa
X035 CTBEHHBIX MOJAPA3ACIICHN Ha Pa3HBIX CTAIUAX OTPACIEBON LETOYKY [IEHHOCTEN.

3amanue 42.
Onpedenums mun cmpameuut Yupmbl U NPOMUBONOKA3AHUSL NO €€ NPOBEOCHUIO.

dupma peanm3yer CTpATETHIO, KOTOpas NPEAINoJiaraeT akTHBHYIO, arpecCHBHYIO
MO3HIIMI0 HAa PBIHKE W TIpeclieqyeT IIeJb 3aBOCBaHUS M PACIIMPEHHS PHIHOYHOW nonu. Takas
cTpaTerusi BRIOMpAETCs KOMIIAHWEH MO TeM NMpWYHMHAM, YTO €€ JOJs Ha PBIHKE COKpaTWiIach B
pe3yibraTe IeHCTBHI KOHKYPEHTOB U HE 00ECIIEUMBACT JOCTATOYHOTO YPOBHS MPUOBLIH; KpoMe
Toro ¢upmMa coOupaeTcsi BBHITYCTUTH HOBBI TOBap Ha pbhIHOK. Kpome TOro, ¢upma
OCYIIECTBIIIET PACHIMPEHHE TPOU3BOJCTBA, KOTOPOE OKYMUTCS JHIIb TPH 3HAYUTEIHHOM
yBEJMUEHUH Tpojax. Hakonen, ects mH(pOpMamus O TOM, YTO (HUPMBI-KOHKYPEHTHI TEPSIOT
CBOM TMO3HWIMU M CO3/MaeTCAd peajbHas BO3MOXXHOCTh PACIIMPUTh PBIHOYHYIO JONIO TIPH
OTHOCUTENTPHO HEOOJIBITNX 3aTpaTax.

3ananue 43.
Onpedenums cmpame2uio KOMAAHUU.

[MpousBomuTens KOMIBIOTEPOB OTKPHUT 100 pO3HUYHBIX Mara3uHOB, YTOOBI MPO/IABAThH
NPOAYKIMIO HEMOCPEJCTBEHHO KOHEYHOMY moTpebutemo. Pacmmpenne ero  cdepsr
JESITENIbHOCTH B LIETIOUKE IIEHHOCTEW HE MEIIAET €My OCTaBaThCA B OTPACIHM IO MPOU3BOJICTBY
KOMITBIOTEPOB.

3amanue 44.
Onpedenumes mun cmpamezuu KOMHAHUU.

Kommanust B cBoeli cTparernu B OTHOIICHUH KOHKPETHOTO OM3HECA OTKa3bIBACTCS OT
JIOJITOCPOYHOTO B3TJSIa HAa HEr0 B TOJB3y MAaKCUMU3AIMU JOXOJOB B KPAaTKOCPOYHOMH
nepcrnekTrBe. HeoOXoMMocTh Takoro mojaxojia 00ycJioBIeHa OeCTiepCleKTUBHOCTRIO OHM3HECa,
KOTOpBIA HE MOXET OBbITh TNpUOBIIBHO TpoaaH. CTpaTerds TNpeANoiaracT CoKpalleHue
KOHKPETHOTO BHJIA JICATEILHOCTH JIO HYJICBOTO YPOBHS U IMOJYdCHUE MAKCUMAIBHO BO3MOYKHOTO
TI0X0a.



3ananue 45.
Onpedenums mun cmpameuu oupmboi.

@upma B CBOEH JEATEIBHOCTH pEaIM3yeT NPENEIbHBIM CIydal  CTpaTeruu
[EJICHANIPABIICHHOTO COKpAIlleHus. B TedeHne KOPOTKOTO MepHoia BPEMEHU OHA JIMKBHIUPYET
(3aKphIBa€T) OTHENBHBIC  XO3SHUCTBEHHBIC TOJApA3ACICHUS, TaK KakK HYXKIaeTca B
MeperpyninupoBKe CHI JUisi obOecniedeHuss pocTa 3(G(EKTUBHOCTH CBOEH JEATEIBHOCTH, U
OTKa3bIBACTCS OT HEKOTOPBIX JIPYIUX HANPABJICHUH CBOCH JIeITEIbHOCTH.

3ananue 46.
Onpedenums cmpameuio gupmol.

dupma oKkaszanach B CUTYaIlMH, KOT/Ia €l CPOUYHO HEOOXOIMMBI JIEHEKHBIE CPEICTBA, U
OHa WIET Ha TO, YTOOBI «IIPOJATh» YacTh CBOCH PHIHOYHOW JIOJIM KOHKYPEHTaM. DTO CKOpee
BBIHY)K/ICHHAs, a He BEIOMpaeMasi CTpaTerusi.

3anaume 47.
Onpedenums cmpame2uio KOpRopayuu 6 OMHOMWEHUU YKAZAHHBIX NOOPA30eNeHU.

B pamkax KOpIOpaTUBHOW CTpaTErMW KOMITAHUS peanM3yeT CTPaTerTHio, KOoTopas
NpEearnoaaracT MpoAaxy OJHHMX XO3SMCTBEHHBIX IOJPA3CICHUN W BBIICICHUE APYIUX B
CaMOCTOATCIIbHBIC CTPYKTYPHBIC CAWHHUIBI, OT KOTOPBIX MATCPUHCKAasA KOMITaHHUSA JII/I6O
OTKa3bIBACTCS BOOOIIE, JTHOO COXpaHSIET YAaCTHYHBI KOHTPOJb (YacTHYHO BIANEET AITUM
oApa3AeieHuEM ).



IHPUMEPBI TECTOB

TEMbI 3-4. MOHATUE U CYLLUHOCTb CTPATETUMN.
MHTPA- U UHPPACTPYKTYPA
CTPATENT'MYECKOIO MEHEOXMEHTA

BAPUAHT A

1. Bovibepume 6 0annom 6onpoce 00UH NPABUILHBIL OMEem U3 npedsiodceHvbix apuanmos (1 6ann).
C/10BO «cTpaTerus» MepeBOIUTCS € IPeYecKoro si3bIka Kak:

a)
b)
c)
d)
€)
f)
g)
h)
i)
j)

«"ora B CTPemenu mormmaany;

«xomuth CTPoem»;

«BECTH BOMCKO;

«CTPoutenbscTBO CpaxkeHUs;

«tiouck uenu At CTPernbl, HaTIHYTOM Ha TETUBE JTyKay,

«CTPancrsue B Oyayiiee»;

«CTPemutenbHas BbLIa3Ka,

«CTPemnenue k mobdeme»;

«cunpHas nosunus» (STRong position);

npousBoaHas or umeHHu naps CTPAI'OCA, cosmaBmiero B 1 ThIC. 0 H.3. Ha ceBepo-3amaje
ATIEHHHHCKOT0 TOJIYOCTPOBA PAa3BUTYIO IIMBUIIU3AIMIO 3TPYCKOB, MPEAIIECTBYIOIIYI0 PUMCKON U
OKa3aBIIyIO HA He€ OOJIBIIIOE TTOCIEAYIONIEE BIUSHUC.

2. Bvibepume 6 OanHOM 80npoce 0OUH NPABUIbHBIL OMEEM U3 NPEONoAHCeHHbIX eapuanmos (1

6(1.71.71). Bblﬁepl/ITe U3 YUCIAa NMPEAIOKCHHBIX BaApUAHTOB YC/IOBHE, OrpaHUYHUBaAOLICEe B peanbﬂoifl
J1eJIOB Ot NPAKTHKE YTBEPKACHUE, UTO «CTPATECrus J0J/IKHA 3a1aBATh HAIIPABJICHUE)

a)
b)
<)
d)
e)
f)

B OpraHM3alli¥ HEPEAKO BO3HUKAIOT W3BECTHBIC CIOXKHOCTH B Jelle OOBbeIMHEHUS H
arperupoBaHuUs Pa3IUYHBIX CTpATEruil Ipyr ¢ IPYroM;

mo0ast cTpaTerus, Kak 1 Jitodast Teopus, €CTh YIpOoIIeHHe, HEN30eKHO HCKaXaIolIee pealbHOCTD;

olpenesieHNe OpraHu3allid 4yepe3 €€ CTPAaTerui0 MOKeT OKa3aTbCs CIUIIKOM YIPOIIEHHBIM,
BILJIOTH /10 MCIIOJIb30BAaHUS CTEPEOTHUIIOB, B PE3YJIbTATE YEro OCTAIOTCs HE3aMEUEHHBIMU pa3Max U
CIIO)KHOCTH CaMOM CHCTEMBI;

Yype3MepHas KOOpAUHALUS BeAET K yTpare opraHuzanueil nepugepuitHoro 3peHus, B CBSI3U C YeM
OHAa HEPEJKO UTHOPHUPYET MOSBIECHUE HOBBIX BO3MOXKHOCTEM;

paHee BBIOpaHHBIN OpraHHM3alleil CTPATErHYEeCKUi KypC MOXKET, KaK IIOpaMH, 3acjOHHTh
YrpOXKarolre el MOTeHIHaIbHbIE OMTACHOCTH;

OpraHu3alys, Kak IpaBUiIo, caMa He BIMsET Ha OKPY)KEHHUE, a TOJIBKO MO HEro NOoCTpanBaeTcs.

3. Bovibepume 6 0aHHOM 80NPOCe 0OUH NPABUILHBIL OMBEM U3 NPEOIONCEHHbIX dapuanmos (1 bann).

busznec-moaeip — 310X

a)

b)
<)

d)

CTpYKTypa UEHHOCTeH oOpraHu3aiud, OOOOMIEHHBIX B YCTOWYMBBIX NPENCTABICHHAX O
MPEANOYUTAEMBIX €10 MaTepHaJbHBIX U IYXOBHBIX OJlarax, a Takke CTPEMJICHHU TOCTHYB Ooliee
BBITOJTHOT O TTOJIOKEHUS Ha PBIHKE;

COBOKYITHOCTH (ha3 mpeoOpa3oBaHuii MPOAYKIMH B TEUEHUE ONMPENEIEHHOTO IePHO/a BPEMEHU;
BO33pEHHE, KOTOPOro MPUACPIKUBAETCSI OPTaHU3alMs, CKIOHHAS CTaBUTH ce0s HA MECTO CBOUX
KOHKYPEHTOB, YTOOBI UX JTy4IlIe OHSTD;

¢dopMa ONTOBPEMEHHOI'0 B3aHMMOJEHCTBHS MEXKIy KOMIAHHUAMHU C MENbI0 KOOpAMHAINH
MPOM3BOACTBEHHON M COBITOBOW NESITENBHOCTH JUIS TOCTHXKEHHS YCTOWYMBBIX IMEPCHEKTUBHBIX
MIPEUMYIIIECTB Ha PHIHKE;

obecrieueHrue KOHTPOJA (PaKTUUECKHX NAaHHBIX O ACATENbHOCTH WM COCTOSIHUM  3JIEMEHTOB
CHUCTEMBI YIIPABJICHUs OpraHU3al[Med Ha OCHOBAHUM YTBEPKIEHHBIX B YCTAHOBJICHHOM IOpSJIKE
HOPM WJIM CTaHOApTOB, OINpEJeNieHHe CTEIEHH 3TOr0 COOTBETCTBHA M HEOOXOIUMAas WX
KOPPEKTUPOBKA;



f) cmocob momyueHus npuOBLITH OT JeATENIFHOCTH OpTaHU3ally;

g) COCTOSHHE OpraHM3allMd, XapaKTepPU3yeMOe MOBBIIICHHON CTaOWIBHOCTBIO BCEX CTPYKTYD,
00pa3yromux e€ CUCTeMY yIpaBJIeHUS;

h) COBOKYIHOCTH CTa[uii, KOTOpbIe MPOXOAUT OpPraHW3aIMsA B TEPHOJ] CBOCH JKU3HH: POXKICHHUE,
I€TCTBO, IOHOCTB, 3pPENIOCTh, CTAPEHHUE, BO3POXKICHHE.

4. Bvibepume 6 0aHHOM 80NPOCe 0OUH NPABUTLHBLI OMBEN U3 NPEONIONCEeHHbIX apuanmos (1 ban).
BoinosiHeHne 3aga4y CcTpaTernyeckoro MeHeX:kMeHTa mo Aptypy Tommcony-miagmemy u
A.Jlx.Ctpuxkiaenay III npencrasasier co00ii cJIeAyIOLIYIO MOCJIeI0BATEJbHOCTh:

a) OIEHKAa pe3yNbTaTOB JCATENbHOCTH, OTCICKHBAHHE W3MEHEHHH B cpele M BHECCHHE
KOPPEKTUPOBOK — TIOCTAHOBKA IleJied — yBsI3Ka M o0ecleueHHe COBMECTHBIX COTJIACOBAHHBIX
JeUCTBUIA 1711 AOCTHXKEHUS oOIIel menu — pa3paboTKa CTpaTeruyd — BOIUIOIIEHHE W PeaTn3allist
cTpaTteruu — GOpMyIHUPOBKA CTPATETHUECKOr0 BUIICHHS U MUCCHHU;

b) mocraHoBKa 1eneil — yBA3Ka U OOECIICUCHUE COBMECTHBIX COIJIACOBAHHBIX JEHCTBUE st
JOCTIDKEHHUs o01Iel 1emu — GopMyIHpOBKa CTPATErHYecKoro BUACHUS U MUCCUH — pa3padoTKa
CTpaTerMd — BOIUIOUICHHWE W peaju3alys CTpaTerHd — OLEHKAa pe3yJAbTaTOB JAEATEeNbHOCTH,
OTCIIeKHMBaHUE U3MEHEHUH B Cpe/ie M BHECEHNE KOPPEKTHPOBOK;

¢) (GOopMyIHpOBKa CTPAaTETMYEeCKOTO BHUICHWUS W MHCCHMM — IIOCTAaHOBKAa IeNell — yBs3Ka H
o0eclieyeHre COBMECTHBIX COIJIACOBAHHBIX JEUCTBHHA J[UIS HOCTHOKEHHSA OOIIed Lend —
pa3paboTKa CTpaTeruy — OLEHKA Pe3yabTaTOB JAeITEIbHOCTH, OTCISKUBAHNE U3SMEHEHUH B cpelie
1 BHECCHHE KOPPEKTHPOBOK;

d) mocranoBka meinel — (OPMYIUPOBKA CTPATETMYECKOrO BHUICHHA M MHCCHH — pa3paboTka
CTpaTerMi — BOIUIOUICHHWE W peaju3als CTpaTerHd — OLEHKAa pe3yJabTaTOB JAEATEeNbHOCTH,
OTCIeKHMBaHUE U3MEHEHUH B Cpe/ie M BHECEHNE KOPPEKTHPOBOK;

€) (opMyIMpOBKA CTPATErMUECKOr0 BHJCHHMS W MUCCHM — IIOCTAHOBKA Iieliell — pa3paboTka
CTpaTerMd — BOIUIOUICHHWE W peaju3alis CTpaTerHu — OLEHKAa pe3yJabTaTOB JAEATEeNbHOCTH,
OTCIIeKHMBaHUE U3MEHEHUH B Cpefie M BHECEHNE KOPPEKTHPOBOK;

f) paspaboTka crparernu — yBsA3Ka U OOECIIeUeHHE COBMECTHBIX COIIACOBAHHBIX JAEHCTBUU HJIst
JOCTIDKEHUsI OOIIed IeM — BOIUIOIIEHHE W pealu3alis CTpaTerudl — OIeHKa pPe3yNbTaToB
JeATeIbHOCTH, OTCIGKUBAaHUE U3MEHEHHUI B Cpelle M BHECEHHE KOPPEKTUPOBOK — (POPMYITUPOBKA
CTPaTErn4ecKoro BUIACHUS U MUCCHH.

5. Bvibepume 6 0aHHOM 80Npoce 0OUH NPABUILHBIL OMEEM U3 NPEDIoNCeHHbIX dapuanmos (1 6ann).

Cetrb oreneit Ritz-Carlton, mnponaranaupyomasi, 4T0 KOMIAHHSI «HEYCTAHHO 3a00THTCH W
o0ecreyuBaeT MAKCHUMAJBHBIH KOMGOPT KaKIOMYy TIOCTI0, TapaHTHpyeT camoe Jy4llee
HHIMBHAYAJIBHOE 00cay:XKMBaHHe, KOM(OPT, CINOKOIHYH M H3bICKAHHYI0O O0CTaHOBKY, a eé
nepcoHa, 0Jarogapsi cBoOeMY OrpOMHOMY ONBITY, €O31aéT atMocepy ywOTa M 0JaromoJay4us,
YIOBJETBOPSiET Ja)ke HEBBICKA3AHHBIE MOMKeJAHUS] TIOCTeii», JTOHOCHT, TAKHM 00pa3oM, /10
noTpeduTeIeH:

a) CTpaTeruuecKoe BUAEHHE KOMIIAaHHUU;

b) eé muccuro;

c) Ou3HEC-MOJIEb;

d) mpaBuiia BHYTPEHHErO TPYIOBOI'O paclopsaKa;

€) CHCTeMY CBOUX KOPIOPATUBHBIX IIEHHOCTEH.

6. Boibepume 6 0aHHOM 80NPOCe 0OUH NPABUTLHBIL OMBEM U3 NPEOTIONCEHHbIX dapuanmos (1 bann).
ean opranu3anum nNpeacTaBIsgOT co00i:

a) crmocoObl, NPUEMBI BO3ACHCTBUS CYObEKTa Ha OOBEKT YIIPaBICHHUS;

b) KOHKpETHBIC KOHEYHBIC COCTOSHHS WM JKEIaeMble PE3YIbTaThl, KOTOPBIX XOTAT JOCTHUTHYThH
YJICHBI OpraHH3alluK, paboTas BMECTE;

C) TMpU3HAKH, KAa4YEeCTBEHHO WIM KOJUYECTBEHHO XapaKTEPH3YIOIIHE TEKYIIEe COCTOSHHE
OpTaHH3allNY;

d) OOBEKTHI OKPYKAIOIIET0 MUPA, UMEIOIINE MOJIOKUTEIBHYIO 3HAYUMOCTb, T.€. TO, YTO CIYXKHUT
YIOBICTBOPCHUIO KaKUX-THOO mMOTpeOHOCTeH Jmrofed, MaéT WM [OCTAaTOK, JOCTaBILSIET
YIOBOJILCTBHE;

€) COBOKYIIHOCTBH CPEICTB YHOpPSAIOYCHUS, BOCIIPOU3BOICTBA M OOHOBIICHHS COLUAIBHON CTPYKTYPHI
OpraHM3alid B [EIAX TYMaHW3allMd TPYAa, CO3MaHHUS YCIOBUH, OJaronpuUATCTBYIOIIHX



COBMECTHOH paboTe, a Takke CBOOOAHOMY M BCECTOPOHHEMY Pa3BUTHIO Ka)JOro COTPYAHHKA
OpraHHU3allNy;

f) KOHKpeTHbIE BEIMYMHBI WJM TOKA3aTelH, XapaKTepH3YIOIIUe Te WM WHbIE CBOHCTBAa CHCTEMBI,
COCTOSTHUE JTUOO P&KUM paboThl OpraHU3aIIHH;

g) TOoOYXKIeHUs K ACHCTBUIO, MPUYMHAMHU KOTOPBIX SIBIISIETCS MaTepHaJbHBIA MHTEpec Kak (opma
pear3auuy moTpeOHOCTH.

7. Bvibepume 6 0aHHOM 80npoce 0OUH NPAGUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE

(1 6ann). IIpuHIMIOBI YIPABJIEHUS OT/AeJIbHBIMH 3BeHbSIMU OPraHU3ALMOHHON CTPYKTYPBI
(Hanpumep, MapKeTHHTOBbIMHU HccIe10BaAHUSIMH, NPOAYKTOBOM NMOJUTUHKOM,
HeHOoOOpa3oBaHHeM, paclpe/elieHHeM, peKJIaMoil, CBA35IMH ¢ O0OLIECTBEHHOCTHIO,
CTUMYJIMPOBaHHeEM cObITA B pAMKaX pellleHHs] MAPKeTHHIOBBIX 3a/1a4) onpe/essieT:

a) Owu3Hec-cTparerus;

b) ¢dyHKIMOHATBHAS CTpPATETHS;

C) omepanuoHHAas CTPATeTHS,

d) nemoBas cTparerus;

€) KOpIIOpaTUBHAsS CTpaTeTusl.

8. Bvlbepume 6 0anHOM 80NpOCe 0OUH NPABULLHBLL OMEEN U3 NPEONONHCEHHbIX 6APUAHINOE

(1 6ann). OTOXKAECTBIIEHHE MeHeI:Kepa ¢ pa3padaTbiBaeMoii MM NpoOJieMoi, NMpoueccom
WM NMPeAMEeTOM Mpeanosaraer MeTo:

a) wuAcaNHU3aIny;

b) wuHBepcuu;

¢) Mop(OJIOTHIECKOTO aHAN3a;

d) monrsruBaHUS;

€) accoImaImmy;

f) amamorum;

g) JMIATUU;

h) OeHumapkeruHra.

9. Bvibepume 6 0anHoM 60npoce 0OUH NPAGUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). OpraHu3alMOHHAS CTPYKTYpPA yNpaBJieHUs] KOMIAaHUel npeacTaBJisieT co0oii:

a) COBOKYNHOCTh B3IUIIOB, LIEHHOCTHBIX OpPHEHTAMH M HOPM T[OBEACHHUS, KaKHe
pa3aessiioTes WieHaMHU OpraHU3aluy;

b) momenr ycTaHOBNEHUS (YHKIMOHATBHBIX 3aBUCHMOCTEH MEXKIy IapaMeTpamu
3JIEMEHTOB NMPOM3BOJICTBEHHOMN CHCTEMBI M CUCTEMBI YIPABICHUS NMEPCOHAIOM, a TAKXKe
CTEIEeHU UX COOTBETCTBUS APYT APYTY;

C) COBOKYIHOCTb CIEUATM3UPOBAHHBIX (YHKIIMOHAIBHBIX MoApa3AeyeHuH,
B3aMMOCBSI3aHHBIX B Tpollecce OOOCHOBaHUs, BBIPAOOTKH, TPUHATHS H peaTu3aluu
YIIPABJICHYECKUX PELICHHUI;

d) COBOKYNMHOCTH IOPUAWYECKAX W/HIH (PU3HUECKUX JIHI, 00BEINHEHHBIX IS KaKOH-I100
NESITeNIbHOCTH;

€) ycToiumBOe OOBEAMHEHHE COTPYIHWKOB OPTaHM3ALMH Ha OCHOBE OONIMX COLMAIBHBIX,
9KOHOMUYECKUX U JYXOBHBIX HHTEPECOB C LEJIBIO UX YIOBICTBOPEHUS UIIH 3aILUTHI;

f) OOBEKTHBHO yCTaHAaBIMBAEMBbIC CBS3M MEXKAY JIIOJBMH B TPOLECCE COBMECTHON
JEeSITENIbHOCTH B KOHKPETHOE BpeMsI U JIJIsl TOCTHXKEHHMSI PEANIbHBIX LEJIeH.

10. Buibepume 6 oannom 6onpoce 0OuH npasuibHblll OMeenm u3 npeodioHCEeHHbIX 6aPUANINOEG
(1 6ann). OpraHu3alMOHHBIE CTPYKTYPHI YIIPaBJIeHHS, BKIKYAOIIHE HECKOJIbKO IITA0HBIX
nojapasjejieHHii Ha pa3HbIX YPOBHSAX yNPaBJIeHUsl, HA3bIBAIOTCH:
a) JMHEHHO-(YHKIIMOHAIBHBIMU CTPYKTYPaMU;
b) BHYTpHU(UPMEHHBIMH BEHIYpaMH;



h)

JMHEHHO-IITA0OHBIMU CTPYKTYPaMU;

MPOEKTHBIMH CTPYKTYPaMHu;

CTPYKTYpPaMH, OPUEHTUPOBAHHBIMU Ha PA3JIMYHBIC TPYIIbl KJIMEHTOB;
KOHIJIOMEpaTaMH;

CTPYKTypaMH OTPAHWYCHHOTO (PYHKIIMOHAIN3MA;

MaTPUYHBIMU CTPYKTYPaMH.

11. Boibepume 6 0aHnoM 80npoce 0OUH NPABUTILHBII OEEem U3 NPeOSIOHCEHHBIX 8APUAHMOE
(1 6ann). Pe3yIbTaThbl MPOEKTUPOBAHUS OPraHU3ANMOHHOTO CTPOEHHUS] KOMIIAHUM B LEJIOM
0TPaXKAKTCA B:

a)
b)
c)
d)
e)
f)

YcraBe opranusaiuu;

[IpaBunax BHyTpEHHETO TPYAOBOTO PACIIOPSIAKA;

[IITaTHOM pacnucaHuy;

ITonoeHnsx 0 CTPYKTYPHBIX ITOAPA3ACIICHUSAX;

JIOJDKHOCTHBIX MHCTPYKIUAX €€ pyKOBOIUTENEH, CIIEUATNCTOB U IPYTUX COTPYIHUKOB;
buzHec-Moaemm opraHu3anyu.

12. Buinonnume credyrowee 3adanue (2 6bania). YKakutTe COOTBETCTBHE MEXKAY THIIAMH
(kJaccupukanmeil) W BUAAMH TEXHOJIOTHI ynpaBiaeHusi (K mnpumepy, rpymnme Al
COOTBETCTBYHT TexHoJoruu Bl, B2 u B3):

Knaccudmkaumn Texnonorui BuIpI TEXHOJIOTHI yIIPABICHUS

ynpaBrneHus

B1. nxenepHble TEXHOJIOTHI
B2. MaccoBoe, nim KpynHOCepuiHOE MPOU3BOACTBO

Al. Texnonoeauu /rcoanst Byosopo B3. NHTCHCHUBHBIC TEXHOJIOTUH

B4. HenpepoiBHOE ITPOM3BOACTBO

A2. Texnonoeuu Yapnvza lleppoy BS5. Ilocpenandeckre TEXHOJIOTHH

B6. Texnomoruu peMeCIeHHOTO THIIA

A3. Texnonoeuu [oceiimca Tomncona | B7. PyruHHBIE TEXHOJIOTHH

B8. EnunndHoe, MenKocepuilHOe WM WHIUBUIYaITh-
HOE TIPOU3BOJICTBO

B9. MHOr0o3BeHHbIE TEXHOJOTHH

B10. HepyruHHbIe TEXHOJIOTHH

13. Boibepume 8 0aHHOM B0NPOCE OOUH NPABUTLHBIL OMEEMm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). «'anonupywmas» HHGIAUHS HAYMHAETCS C MPeBbILIEHUs MOPOra LeH B roj ¢:

a)
b)
c)
d)
e)
f)

5%;

10%;
15%;
20%;
25%;
30%.

14. Boibepume 8 0aHHOM 80NpPOCe OOUH NPABUTILHBII OEEem U3 NPeOSIOHCEHHBIX 8APUAHMO8

(1 6ann). K kyaAbTypHBIM (paKTOPaM OTHOCATCS:

a)
b)

TyXOBHBIE IIEHHOCTH, 00BEM TUIATEKECITIOCOOHOTO CIPOCca, ypOBEHb 0e3pa0do THIIHI;
ColMalbHas TMOJHUTHKA, BEPOUCIIOBEIOBAHKUE, OCOOCHHOCTH IMPAaBOBOTO IMPOCTPAHCTBA,
YPOBEHb JEMOKPATUYECKO TIACHOCTH B OOIIECTBE;




MPUHIUITEI BeleHUs OM3Heca B TOW WM MHOHM CTpaHe, pasZelieHne TpyIa B OpTaHU3aIlHH,
¢bumocodus yrnpasneHus €€ IepCOHATIOM U KYJIbTYpHBIC TPAIUIUH;

YPOBEHb SKOHOMHUYECKOTO Pa3BUTHS PETMOHOB, MECTHBIC OOBIYaN U TPAJUINHU, HATNIHE
y OpraHn3anuy (UHAHCOBBIX PE3EPBOB M MHBECTUIIMOHHBIX PECYPCOB;

YPOBEHb pa3BUTHSA OOpa3oBaHWA B OTIACIBHO B3SATOH CTpaHe, HAIMOHAIbHAs
MEHTAIBHOCTD, pa3zelisieMble 00IECTBOM MOPAIbHO-3THIECKHE HOPMBI;

CTETICHb MPABOBOM YPETYITHPOBAHHOCTH OOIIECTBEHHBIX OTHOIICHHA, 3TUKA M JIMYHBIC
aMOHMLIMK MEHEIKEPOB, KOPIOPATHUBHBIE IIEHHOCTH U KYJIbTYpa OpraHU3alHH.



BAPUAHT B

1. Buibepume 6 dannom 60npoce 00un NPAsUIbHbLL OMEEm U3 NPeoNoXceHHblX sapuanmos (1 baun).

Crparerus npeacrasJjsieT co0oii:

a)
b)
<)
d)

g)
h)

bann).
1eJI0B

a)

b)
©)

d)

JeATeNIbHOCTD, XapaKTePU3YIOIIYIOCS PHCKOBAHHBIMU IIOCTYNIKAMH DAy JOCTIDKEHHS TeX HIIN
VHBIX BBITOJI;

CHCTEMY KOHCYJIbTAllMOHHOW MOJIEPKKH, aHAITMTUYECKON OLIEHKH U HE3aBUCHUMOM IKCIIEPTU3HI
MOTEHIIMANA OpTaHU3aIUH;

YCTaHOBJICHUE IIeJIeCO00pa3HOro Habopa ACHCTBUI, 0OCCIICUMBAIOIINX IMOBBIIICHUE TOJIE3HOIO
s dexTa Ha eANHHUILY COBOKYITHBIX 3aTpaT PeCcypCoB;

crocod MPOEKTUPOBAHHS CIOKHBIX CHUCTEM, MO3BOJISIOLIMKI MPEoJoJieBaTh BIUSHHUE TE€X WIIH
WHBIX CIIOKHOCTEH Ha BO3MOXKHOCTh PEIIeHHsS M HCIONHEHHS BO3HHKAIOUIMX M CTaBALIMXCS
3a1ay;

BBICIIMH 3aKOH, KIIO4eBoe TpeOOBaHWE WIM BAKHEWIIMHA HMMIIEpATHBHBIA  NPUHIUI,
PYKOBOJCTBYSCh KOTOPBIM OpPTaHM3alliis MOXKET BBINIOJHUTH CBOE MpenHa3HaYeHHE, MCIIOMHSI
00s13aTENBHOE;

paboTy pykoBOAWTENEH pPa3NMYHBIX PAHIOB MO PAMOHAIM3ALMK TPOIECCOB IIAHUPOBAHUS,
yIOpaBlIeHUs W KOHTPOJNS 3a JBIKGHHEM MaTepUallbHBIX PECypcoB, KaIpoB, (HHAHCOB,
HH(OPMAIMHK U MTPOYUX TOTOKOB B PA3IMYHBIX OPraHU3al[OHHBIX CHCTEMAX;

TIOWCK IIJIaHA ACHUCTBUH MO Pa3BUTHIO U 3aKPEIUICHUI0 KOHKYPEHTHBIX MPEUMYyILIECTB KOMIIaHUU;
JeATENIFHOCTh 110 N3YYEHHIO PBIHKA, pa3padoTKe, pacipeeieHHI0 U IPOBIKEHHIO TOBAPOB IS
OCYILECTBIICHUSI CHENOK KYIUIM-TIPOJAKH, C TOMOLIBIO KOTOPHIX HAWIYYIIHM 00pa3zoM
JOCTHUTAIOTCS LIEJIM OpraHU3aluy U YAOBJIETBOPSIIOTCSA NOTPEOHOCTH MOKYIaTeNeH.

2. Bvibepume 6 OanHOM Gonpoce O0OUH NPABUTLHBIL OMEEm U3 NPEOLONCEHHbIX sapuanmos (1
Bri0epuTe U3 YKNC/Ia MPENIOKEHHBIX BAPHAHTOB YCJIOBHE, OTPAHUYHBAIONIEE B PeaIbHOI
0ii MPAKTHKe YTBEP:KIEHHE, YTO «CTPATErnsi HMeeT MHOTOYPOBHEBBIH XapaKTep»:

B OpraHM3allii HEPEIKO BO3HUKAIOT W3BECTHBIC CIOKHOCTA B Jele OOBEAMHCHUS U
arperupoBaHUs Pa3THYHBIX CTPATErHid APYT C APYTOM;

mobast CTpaTerus, Kak U Jr0as TeOpHs, €CTh YIIPOIIEHUE, HEM30eKHO HCKAKAOIIEE PeaJbHOCTD;
OMpe/eiCHNE OpPraHM3allii Yepe3 e CTPATETHI0O MOXKET OKAa3aThCs CIUIIKOM YIPOIIEHHBIM,
BILTOTh JI0 MCIOJIb30BaHKs CTEPEOTHIIOB, B PE3YJbTATE Yer0 OCTAIOTCS He3aMEeUCHHBIMU pa3Max U
CIIO)KHOCTH CaMOM CHCTEMBI;

4ype3MepHas KOOpAUHALUS BEAET K yTpaTe opraHusalueil nepudepuitHoro 3peHus, B CBA3HU C 4eM
OHa HEPEKO UTHOPUPYET MOSBICHUE HOBBIX BO3MOXKHOCTEIT;

paHee BBIOpaHHBIN OpraHHM3allieil CTPAaTErHYEeCKUH Kypc MOXKET, KaK I[IOpaMH, 3acIOHUTH
YIPOXKAIOIIUE €if MOTeHIMATbHBIE OMTACHOCTH;

OpraHu3alys, KaK IMPaBuUiio, caMa He BIMSCT Ha OKPY)KEHHUE, a TOJIBKO IO Hero MOICTPauBaeTCs.

3. Bovibepume 6 0aHHOM 80NPOCe 0OUH NPABUTLHBII OMBEM U3 NPEOSIONCEHHbIX dapuanmos (1 bann).
BusHec-Moeb NPU3BaHa:

a)

b)
©)

d)
€)
f)
g)

OKa3bIBaTh JaBJCHUE HA YYACTHUKOB pPBIHKA C MOMOIIbIO IIEHOBOM AMCKPUMHHALIMH, 3aXBaTa
CeTH pealnu3aliyl MPOAYKIHMH, 3aKIIOYEHHS SKCKIIO3MBHBIX JOTOBOPOB HA IOCTaBKY CBHIPbS,
noaypadpuKaToB, KOMIUIEKTYIOIIUX U APYTHX CPEICTB;

HaJlaIuTh JOJDKHBIM 00pa3oM IMpolece, Yepe3 KOTOPBIA MPOXOAST W Pa3BHBAIOTCS COLMAJIbHBIE
OTHOUICHUS B OpraHU3alluu;

MpeACTaBUTh 00pa3 OpraHM3alUd Tepe] PasIMYHbBIMH TPYINIAMH KOHTAKTHBIX ayAUTOPHHA B
BBIMTPBILIHOM JJIs1 He€ BHUIE;

obecneunTs 3¢ HEKTHBHOCTh CTPATETUU C TOYKH MOTyIESHHs IPHUOBLIH;

YIOBJIETBOPUTH C MaKCUMAaJIbHO BO3MOXKHOM CTEMEeHbI0 NOTPEeOHOCTH MOKyNaTenew;

OIPEJENTUTh XapaKTep BOCIPUATHSI OpPTaHU3allK U €€ MPOJYKIUH [[EJIEBBIMU MOKYNATEIsIMU;
coveTaTh B OpTaHU3AIMU COBOKYITHOCTh JACHCTBHIA M IPOLENYp, HAMPABIECHHBIX Ha o0ecrieueHne
LeJIeHAIPaBIeHHOT0, 3()()EKTHBHOTO U PAllMOHATBHOTO KOJJIEKTUBHOTO TPYAa;



h)

OCYIIIECTBISITh KOHTPOJIb COCTOSIHUSI 00BEKTA B PEXKHMME PEalbHOr0 BpeMEHHU, 00eCeunBatOUi
CBOEBPEMEHHOCTh MPUHATHS PEIICHHUS U 332 CUET 3TOTO CHUKAIOIIUI PUCK €ro MPOU3BOICTBEHHO-
XO3SMCTBEHHOW, (PMHAHCOBOW WJIM WHHOBAIIMOHHOM JIEATEIIbHOCTH;

BOILIONIATh B MIPOM3BOJICTBO M COLMATBHYIO Cepy JOCTIKEHUS OpraHU3alii B 00JIACTH HOBBIX
TEXHOJIOTUH, CPEJCTB KOMMYHHKAIMH, MPOMBIIUICHHBIX O0pa3ll0B HOBOW TEXHUKUA W T.IL., a
TaKXKe MepeOBbIe METO/Ibl TEXHUYECKOTO U OPraHHU3aI[MOHHOTO YIIPABIICHHUS.

4. Bvlbepume 6 0anHoM 60nPOCe 0OUH NPABUTLHBIIL OMEEMm U3 NPeOIOJNCEeHHbIX sapuanmos (1 6ann).
CTparernyeckoe BUeHHE PACCYNTAHO MUHHUMYM Ha:

a)
b)
<)
d)
€)
f)

IIOJITO/1A;
TOx;

JIBa TOJIa,;
TPH roja;
YeThIpE TOIa;
IITh JICT.

5. Buibepume 6 OanHOM B0NPOCE OOUH NPABUILHBLIL Omeem U3 npedaodicennvix (1 6bann).
Crpemienue cetu pecropaHoB Long John Silvers «ctaTh Jy4lieil ceTbI0 pPecTOPAHOB ObLICTPOro
00cJayKMBaHUSI B AMepUKe 32 CYET NMpeNIOKeHHs KaKIOMY IOCETHTEJI0 BKYCHBIX, 310POBBIX H
Heoporux 0Jil04 Hu3 PpPbIObl, MOPENPOAYKTOB M UBILIAT, a TaKike ObICTPOro M BeKJINBOrO
00CIyKMBAHUSD» — ITO:

a)
b)
©)
d)
e)

CTpaTernyeckoe BUACHNE KOMIIaHUN;
e€ Muccus;

OM3HEC-MOICb,

TOpProBas Mapka KOMIIaHUH;
9KCKJIFO3MBHBIN MapKETUHT OBBIN TIPUEM.

6. Bovibepume 6 0aHHOM 80NPOCe 0OUH NPABUTLHBIL OMBEM U3 NPEOIONCEHHbIX dapuanmos (1 bann).

BIIIpl/I[DKCKaﬂ MO/ieJIb MUCCHH BKJIIOYAET B ce0s caeayrmme mapaMeTpbI:

a)
b)
<)
d)
€)
f)

2
h)

uzes — Lellb — IPUOPUTETHI — PECYPCHI,

KOMIIETEHIIUH — MTOTEHIINAJ — IUIaH — PE3yIbTaThl;

MedTa — LeJb — 331a4U — CTPATerus;

NIEPCIEKTUBA — AHAJIU3 — LENb — BOIUIOIICHHUE;

VMHUIAATUBA — BO3MOXXHOCTHU — IIEPCOHAII — UyBCTBO MUCCHY;
LIEJIU — LEHHOCTH — CTPATErus — CTaHapThl IIOBEICHNS,
BHUJICHUE — LIEJIb — KOHLIETIU — METON0JIOT U
IIPOTrHO3UPOBAHUE — LEJIEBbIE YCTAHOBKU — CTPATETUS — TAKTUKA.

7. Bovibepume 6 0aHHOM 80NpPOCce 0OUH NPABUILHBIL OMBEM U3 NPEOIONCEHHbIX dapuanmos (1 bann).
Tpenna —3To0:

a)
b)
©)
d)
e)
f)
2

h)

CpeIHHE 110 POI0JDKUTEILHOCTH, BOTHOOOPa3HbIE KOJICOAHNUs MTOKa3aTelel cObITa, SBIISIOIIHECS
pe3ynbTaToM 00IIel 5KOHOMHUYECKOW M KOHKYPEHTHOH eI TeNbHOCTH KOMITAHUI OTHON OTpaciiy;
JONTocpoyHast, 6a30Basi TEHACHIMA POCTa MM cHaja cObITa, KOTopas 00yCIOBIeHA CephE3HBIMU
W3MEHEHUSIMHU B 1eMOrpauyecKoil CUTyalluy, HHBECTUIUSX, TEXHOJOTUAX U TIP. ;

HEOKUAAHHBIE IPUYY/IbI IIOKYMATENeH U Ipyrue HenpeaBUIeHHbIe 00CTOATENIBCTBA;
3aKOHOMEPHOCTH U3MEHEHUs CObITa B TEUCHHUE I'O/1a;

BpPEMEHHBIE PSAIbI, KOTOPble U3MEHSAIOTCS MapajlieibHO YPOBHIO COBITA KOMIIAHWH, HO MPH 3TOM
OIepeKaloIIHe ero;

MOKa3aTeNb, MO3BOJAIOIIMN TOJIYYUTh KOJNMYECTBEHHYIO OILICHKY dYepe3 OmpenelieHHe TOJH
3atpaT Ha HUOKP B cToumMoCTH NponyKIuy;

OrpaHMYeHHE Ha MEXIYHApOJAHYIO TOPTOBIIO, BBOAMMOE CTpaHaMH B JONOJHEHHE K
TPaJULMOHHBIM (OpMaM HEXeJIaTeNbHOr0 HMIIOPTa TOBApPOB;

dTaJOHHAasA, pacuéTHas (TUIAHOBAsl, IPOTHO3MpYeMasi) WM (pakTuueckas MOJIeIb 00BhEeKTa
WCCIICJIOBAHNS B IIEJIOM HJM €ro YacTH JIM0O MOJIEIb COOTBETCTBUS (DAKTHUYECKUX
MapaMETPOB 3TATIOHHBIM KT PACYETHBIM.



8. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUILLHBIL OMBEEN U3 NPeOJIOHCEHHBIX BAPUAHMO8
(I 6ann). PaccTaBbTe CTPAaTerHH B MOPSAKE WX 3HAYMMOCTH AJ8 KoMnanuu (mo

HapacTaoueii):

a) KOpIOpaTHBHAs CTpaTrerus — OW3Hec-cTpaTeruss — (QYHKIHOHAIbHAS CTPATETH
OTIepaIlMOHHAs CTPATETHS;

b) OusHec-cTpareruss — OIEpanUoOHHAs CTparerusi — (QYHKIHOHAIBHAS CTpaTerus
KOpITIOpaTHBHAS CTPATETHS;

c) (yHKUMOHaNMBHAS CTpaTeTusi — OIEpaloOHHas CTpareruss — OW3HEec-CTpaTerus
KOpITIOpaTHBHAS CTPATETHS;

d) omepammonHas cTparerusi — OW3HEC-CTpareruss — KOPIOpATHBHAs CTpATETHs
(byHKIIMOHATbHAS CTPaTerus;

€) Om3Hec-CTpaTerusi — KOpIIOpaTWBHAs CTpaTerus — (QYHKIHOHAIbHAS CTPATETH
OTIepaIlMOHHAs CTPATETHS;

f) omepammonnas cTpaTerums — (YHKIMOHaNbHAs CTpaTerusi — OW3HEC-CTpaTerus

KOpIIOpAaTHBHAs CTPATETHS.

9. Bvibepume 6 danHoM 60npoce 0OUH NPABUNLHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
(1 6ann). Onpenejienne CTPYKTYPHBIX MapaMeTPOB MPo0JeMbl H U3y4YeHHE CYIIeCTBYIOIMX
MEXy HUMHM CBSi3eil C HeJbH) HAXOMKIEHUS KAKHUX-THO00 OPUTHHAJBHBIX COYeTAHM
npeanoJiaraeT MeTo:

a)
b)
c)
d)
e)
f)

2
h)

UJicalTu3alluy;
WUHBEPCHUH;

MOP (OIOTHUYECKOTO aHAJN3a;
MOITSITUBAHHUS,

accoluarumy;

AHAJIOTHH;

OMITATHH;

OCHUMaApPKETHHTA.

10. Buibepume 6 0aHHOM 60nPOCEe 0OUH NPABUTLHBIL OMEEN U3 NPEOSIONCEHHBIX 6APUAHMOB

(1 6ann). Kakue opraHuzalnHOHHbIE CTPYKTYPbI

ynpapjenuss M.BeGep Ha3biBaga

«PAIUOHAJIBHBIMW», MOCKOJBbKY INPUHUMAECMbIC B HUX pPE€UICHUA, I10 €0 MHCHHIO, HOCAT
00 beKTHBHBIIi XapakTep:

a)
b)
c)
d)
e)
f)

TMHEHHBIE, PYHKINOHATBHbIC U JIMHEHHO-(YHKIIMOHAIBHEIE;
CTPYKTYpPBI, OpUEHTHPOBAHHBIE HA PA3IMYHbIC TPYIIbI KIMEHTOB;
MIPOEKTHBIE;

MaTpUYHBIC;

CTPYKTYPBI, OPUCHTUPOBAHHBIC HA IMPEAOCTABJIICHUEC PAa3JIMYHBIX BUJI0OB TOBAPOB U YCIIYI;

BHYTpHU(UPMEHHBIC BEHUYPHI.

11. Buibepume 6 oannom 6onpoce 0OuH npaguibHbili OMeen U3 npeoaoHCeHHbIX 6APUAHMOE
(1 6ann). [IBoiiHOE MOTYMHEHUE XaPAKTEPHO JJIsl:

a)
b)
©)
d)
e)
f)

JMHEHHBIX OPraHU3aLOHHBIX CTPYKTYP YIIPaBICHUS;

MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYpP YIPaBJICHUS;

MPOEKTHBIX OPTaHU3ALMOHHBIX CTPYKTYpP YIIPABICHHUS,

CTPYKTYP, OPUEHTHPOBAHHBIX HA MPEJOCTABJICHNE PA3IMIHBIX BUAOB TOBAPOB U YCIYT;
BHYTpU(UPMEHHBIX BEHIYPOB;

KOHIJIOMEpATOB.



12. Boibepume 8 0aHHOM 80NPOCE OOUH NPABUTILHBIL OMEEMm U3 NPedJOHCEHHBIX 8APUAHMO8

(1 6ann). «CTpaTern4ecCKUMHM ONMIIMOHAMMY MO-IPYroMy Ha3bIBaIOT:

a)
b)

c)
d)
e)

f)

CTpaTE€TUICCKOC BUACHUE, MUCCHUIO, LICJIb U 3ala4l OpraHU3aluu;

e¢ QyHKIMOHAIBHYIO 007aCTh, OPTAaHU3AIMOHHYIO CTPYKTYPY YIPaBICHHUS W KaJpOBBIi
COCTaB;

TEXHOJIOTUU YIIpaBJICHHA, 6I/I3HGC—HpOLIeCCBI n HpI/IéMBI HX BBITIOJIHCHHS B OpraHU3alu,
e€ pecypchl, KOMIIETCHIIMA U KOHKYPEHTHBIE ITPEUM YILIECTBA;

MIPUHIUIIBI OusHeca u 9THUKY, IPAKTUKYCMbIC B OpraHu3aliy, a TaKXE JIMIYHBIC aM6I/IHI/II/I
€€ MEHEIKEPOB;

KOPIIOPAaTUBHBIC IEHHOCTU U KYJIBTYPY OpraHu3aluu.

13. Boibepume 8 0aHHOM BONPOCE 0OUH NPABUTLHBIL OMEEM U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). K soxoHOMUYeCKHM (aKTOpPaM OTHOCSITCS:

a)
b)
c)
d)
e)
f)

YPOB€Hb JKOHOMHYCCKOIO pPa3BUTHUA PETHUOHOB, 0651qa1/1 u Tpaguuouv, HAIAYUC
(MHAHCOBBIX PE3EPBOB U MHBECTHIIMOHHBIX PECYPCOB;

COCTOSIHUE «OKOHOMHUYCCKOI0» 310POBbsA O6H_ICCTB3., conraJibHad ITIOJIMTUKA, HAY4YHO-
TEXHUYECKUN NPOrpecc;

00BEM TIIATEXKECIIOCOOHOTO CIPOCa, YPOBEHb 0e3pabOTHIBI, OCOOEHHOCTH MPABOBOTO
MPOCTPAHCTBA M YPOBEHB IEMOKPATHYECKOM TITACHOCTH B OOIIECTBE;

MPUHIIMITBI BEJCHUS OW3Heca B TOW WIM WHOW CTpaHe, KOHKYpEHIUs, OOblYam |
TpaguIiy, HATHINe (PUHAHCOBBIX PE3€PBOB U HHBECTHIIMOHHBIX PECYPCOB;

YPOBE€HDb pa3sBUTUA HapoOaHOIO XOS?II\/‘ICTBa, HaIlMOHAJIbHAA MCHTAJIbHOCTBD,
HaJ'IOFOO6J'IO)K€HI/IC, BO3MOXXHOCTHU U YCJIOBUA IOJYUCHHUA KPEAUTOB,

COOTHOIICHUA MEXIAY HOTpC6JI€HI/IeM 1 HAaAKOIIZICHUECM, O6MCHHBIC KypCbl BaJIIOT,
OCHOBHBIC NCTOYHUKHN U CPEAHECTOJOBBIC JOXOAbI HA AYINY HACCIICHUA.

14. Bwmmonunume credyiowee 3adanue (2 odanna). Onpenenure, K KAKUM NOJUTHKO-

npaBOBbIM (l)aKTOpaM OTHOCATCHA l'lpl/IBe)léHHbIe B npaBoﬁ qacTn Taﬁ.]'ll/lllbl
3aKOHOAATEC/IbHbIC AKTbI (HanpuMep, rpymnime Al COOTBETCTBYHOT 3aKOHOAATEC/IbHBIC AKTbI

B1, B2 u B3):

MonuTnKo-npaBoBbIe hakTopbI 3akoHopaTenbHble aKTbl

Al. 3awuma unmepecos nompebumenei B1. «O cepTudukanny NpoayKIuu U YCIYT»

om HedobpocosecmHoU B2. «O 3amuTe npaB nmoTpeduTenei»
NPeonpUHUMAMENbCKOU 0esImelbHO UL B3. «O ecTecTBeHHBIX MOHOTIOJIHSIX)
B4. «O pexname»

A2. 3awuma unmepecos opeanuzayuti BS5. «O crarmapTuzammmy

om HedobpoCcoecmMHOU KOHKYDEHYUU B6. «O06 oTpakeHUM UCTUHBI HA YITAKOBKE
U B MapKHUPOBKE TOBAPOB)»

A3. 3awuma unmepecos oowecmaa B7. «O0 0TBETCTBEHHOCTH 3a MPOIYKT»
om nociedcmeuti 6e30meemcmeeHHOU B8. «O 3ammre KOHKYpEHIUN
NPeOnpUHUMAMENbCKOU 0esIMelbHOCIU, B9. Yacts IV I'paxmanckoro kogekca
KOMOPAs MOJCem NPUeCmu K yXyOueHuro Poccuiickoii deneparmn
JHCU3HU, 300POBbS, UMYUECMBA
nompebumeretl, a maxce oKpyvicaioujeli
cpeobl




BAPUAHT C

1. Bvibepume 6 danHom 8onpoce 0OUH NPABUNLHBII OMEEm U3 NPeOIONCEHHbIX 8APUAHNOE

(1 6ann). llonsiTne «<UHPPACTPYKTYPa» MPOU3OILIO OT CJIAETYIOUIHUX JATHHCKHX CJIOB:

a)
b)
c)
d)
e)
f)

2
h)

«BHYTPU» U «32 TPEICIaMu;
«Hazag» U «BIEPED;
«rIIyOOKO» U «BHYTPbY;
«CBOOOJTHO» U «BIIHPHY;
CHWXKE» U «CTPOECHUEY;
«BBIIIE» U «IIEPCIIEKTUBAY;
«I10 KYpCY» U «IIPAMOY;

«T10 TEUECHHUIO» U «T1apycay.

2. Buibepume 6 OaumHoM 60npoce OOUH NPAGUIbHBILL OMEem U3 NPEONOHCEHHBIX

sapuanmos (1 6ann). BpldepuTre M3 YHCIa TPeNJOKEeHHBIX BapHAHTOB YCJIOBHE,
OrpaHHYMBaOIee B PpeajbHOIl [1eJ0BOii TNpaKTHKe YyTBep:xkKIeHHe, UYTO «CTpPaTerusi
ycTpaHsieT HeonpeaeJéHHOCTh U 00ecreduBaeT MOPSI0K B OPraHU3alum»:

a)
b)

c)

d)

B OpTraHU3aIlM HEPEIKO BO3HHUKAIOT HM3BECTHBIC CIIOKHOCTH B Jelie OOBEAWHEHHS M
arperupoBaHMs PA3NIAYHBIX CTPATETHHA APYT C APYTOM;

mo0asi cTparerusi, Kak M Jodas Teopus, €CTh YIPOIICHHE, HEU30EKHO HCKaKalolee
peanbHOCTS;

OTpENETICHNE OpraHu3allMM dYepe3 €€ CTPaTeTHi0 MOXKET OKa3aTbCd  CIHIIKOM
YIPOIIEHHBIM, BIUIOTH 0 MCHOJIB30BAHMS CTEPEOTUIIOB, B PE3YyIbTaTe YETO OCTAFOTCS
HE3aMEYEHHBIMH Pa3Max M CJIOXKHOCTb CAMOMN CHUCTEMBI;

gype3MepHasi KOOpAWHAIMSA BenET K yTpaTe opraHu3aiuei nepudepuifHOro 3peHus, B
CBSI3M C YEM OHA HEPEJIKO UTHOPUPYET MOSBIECHUE HOBBIX BO3MOKHOCTEW;

paHee BBIOpaHHBIN OpraHU3alnneii CTPaTernIecKuii Kypc MOXKET, KaK IIOpaMH, 3aCIIOHUTH
YTpOXKaromue el MNOTEHIIHAIIbHBIE OMTaCHOCTH;

OopraHm3anus, Kak IMpPaBHJIO, caMa HE BIUSAET HA OKPYXKEHHE, a TOJBKO IOJ HEro
MIOACTPanBAETCA.

3. Bvibepume 6 danHoOM 60npoce 0OUH NPABUNLHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
(1 6ann). Bu3Hec-Mo/1eJIb CBAI3aHA C COOTHOIIIEHHEM:

a)
b)
c)
d)
e)
f)

2
h)

PBIHOK — KOHKYPCHIHWA — ITO3ULIUA;

CIPOC — NMPE/IOKECHHE — [ICHA;

IMOCTaBKU — IIPOU3BOACTBO — IIPOAAKH;
[IEPCOHAII — TOBAPhI — JEHBIU;

JIOXOJBI — H3ACPIKKH — TIPUOBLIIb,

IJIAHUPOBAHUE — OPTraHU3aLUs] — KOHTPOIIb,
mpuéM — GyHKIHS — OU3HEC-TIPOIIECC;

MaJIo€ MpPEANIPUATHE — KOMITAaHHA — KOpIIopanus.

4. Bvibepume 8 0aHHOM BONPOCE 0OUH NPABUTLHBIL OMEEM U3 NPE0I0NCEHHBIX 8APUAHMNOB
CTpaTterudeckoe BUIeHHE — ITO:

a)
b)

c)

neneBass QYHKIUS OpTaHU3AlMKA WK e€ TIaBHAs 11eJ1b, TO €CTh TO, PaJH Yero OHa ObLia
yupexkJeHa U YeMy TIOTYMHECHO Bce e€ ()yHKIIMOHUPOBAHUE;

COBOKYITHOCTh COCIMHECHHBIX BOCAUHO HAMEPECHUNW M MPAKTHYECKUX JACUCTBUU IO
OCYITICCTBICHUIO MHBECTUIIMOHHBIX BJIOKEHUH M OOECIICYCHUIO 3aJaHHBIX KOHKPETHBIX
(PMHAHCOBO-3KOHOMHUYECKUX, TPOU3BOJICTBEHHBIX U CONMATBHBIX PE3YILTATOB;

yBsA3Ka W OOECICUEHUE COTJACOBAHHBIX JICHCTBHIA MEXIYy TOJPa3CciICHUSIMU
OpTaHM3aI|K JJIS JOCTHXKCHUS O0IICH T1eNH;



d)

e)

5.

obecnieucHrue (PYHKIIMOHUPOBAHUS YIPABIIIEMBIX MPOIECCOB B OPTaHHU3aIllMH B pamMKax
3aJJaHHBIX TApPaMETPOB;

MapuipyT JBMOKEHUS OpraHHM3alik B Oyayilee, KOTOPBIH OMNPENeslioT TEXHOJOTHUH,
IENeBbIE  AyJAUTOPHM, TeorpadUuecKue W TOBApHBIC PBIHKH, TIEPCICKTUBHBIC
BO3MOYHOCTH U e€ 00pa3, Kakol OHa JI0JDKHA CTaTh BIOCIICACTBHH.

Buibepume 6 dannom eonpoce 00un npasuibHbili Omeem u3 NPpedioHCeHHbIX 8aPUAHMO8

(1 6ann). POpMYTUPOBKA MUCCHHU, KAK TPABUJIO, COCTOUT U3 CJIETYIOIIMX 3JIEMEHTOB:

a)
b)
c)
d)

e)
f)

6.

«IEePE/IOBbIC TEXHOJOTHH U HOY-Xay», «OM3HEC-POIIECChI», «KOHIICMIUN BEICHHS
XO3SIMCTBEHHOM JIESITEIbHOCTHY;

«CTaHJIAPThI, HOPMATHUBBI, TEXHUYECKHE WHCTPYKIMU u moJoxeHus»; «HHUOKP wu
MPOU3BOICTBO», KKOHKYPEHTHBIE TPEUMYIIECTBAY;

«IeiIh W 3amauny, «dQQPEKTUBHAS CTPATETHs», «OICHKA pPE3ylIbTaTOB JEATEIBHOCTH,
OTCJIC)KMBAHUE U3MEHEHUN B CPEJI€ U BHECCHUE KOPPEKTHUPOBOKY;

«YTPAaBIICHUEY, «ITPOU3BOJICTBOY, «MAPKETUHT H COBITY;

«aHAJIU3», KOLICHKA», «BBISIBICHUE IPUOPUTETOB OPTaHU3ALUNU U €€ MPOAYKIIUL;
«MOTPEOHOCTH  TIOKYMATENsA», <«JICHCTBHUS, TEXHOJOTUW W  3HAHUSY, <«TPYIIIBI
MOKYIATENCH».

Buibepume 6 dannom eonpoce 00un npasuivbHulil 0meem U3 npeoioHCeHHbIX 6APUAHINOE

(1 661]1]1). I[eJIOBblMPl CTpaTerusiMu B CTPATCEIrHICCKOM MECHECAKMEHTEC HA3bIBAIOTCH:

a)
b)
c)
d)
e)

7.

(yHKIIMOHABHBIE CTPATETUH;
OTIEpaIlMOHHBIC CTPATETUH;
MapKETUHI'OBBIC CTPATECT U,
Ou3HeC-CcTpaTeruy;
KOPIIOPAaTUBHBIE CTPATErUU.

Buibepume 6 dannom eonpoce 0O0uH npasuibHblll 0meem U3 npedioHNCeHHbIX 8aPUAHMO8

(1 6ann). TlepeBopaunBaHue KaKoi-In00 MpodJieMbl «BBEPX HOTaMW», BbIBEPThIBAHUE
«HAWU3HAHKY» WIH MEePecTAHOBKA MeCTAMHU COCTABJMIOIIUX €€ DJIeMEHTOB Mpeanojaraer

METOJ:
a)
b)
©)
d)
€)
f)

2
h)

8.

UJicalTN3allny;
WUHBEPCHUH;
MOP(OIOTHYECKOTO aHAJN3a;
MOITSITUBAHHUS,

accoluanumy;

AHAJIOTHH;

OMITATHH;

OCHUMapPKETHHTA.

Buibepume 6 dannom eonpoce 00un npasuibHbili Omeem U3 NpedioHCeHHbIX 8aPUAHMO8

(1 6ann). TexHOJOTHSI YIPaBJIEHUS MPeEICTABJISIET CO0O¥:

a)

b)

COBOKYITHOCTh YIPABICHUYECKUX PAaOOT M Omepanuii, BHIMOJHAEMBIX B OINPEICIEHHOM
mopsiake (OmpenenéHHOW TOCIeTOBATeNFHOCTH), NPHWHIIMIIOB M METOMIOB, a TaKXKe
TEXHUYCCKUX CPEACTB UX OCYHICCTBIICHUS,

Croco0 M3y4eHHsI 0COOCHHOCTEH U MOBEACHUS YIPABICHUYECKOTO MPOEKTa U MPOIECCOB
€ro pcaiusanyvu C MOMOIINBIO IMOCTPOCHUS, aHaJIM3a U ONTUMHU3AINU COOTBETCTBYIOIINX
MOJIEJNEH;

(yHKIMS CO3HATEIBHON Ieeco00pa3HOl ACATEIbHOCTH CYOBEKTOB YIPABICHHUS IO
BHIOODY W OCYIIECTBICHHIO IICJICHANIPABICHHBIX JICUCTBUH, 00CCIEUNBAIONINX B
YCJIOBUSAX HEMPEPHIBHO U3MEHSIOUICHCS Cpeabl MOAACPKAHUE OPraHU30BAHHOM CUCTEMBbI
QJICMCHTOB B 3aJaHHOM PEXUME OTHOMGHHﬁ;



d)
e)
f)

h)

MOIU(PHUKAIMIO HMMEIOUIUXCS  «IESITEIBbHOCTHBIX» CIIOCOOHOCTEH OpraHu3aluu B
COOTBETCTBHHU C M3MEHUBIINMHUCS 00CTOSATENLCTBAMU B cpepe NX MpUMEHEHHS;
CIIEHHANIBHYIO MPOTpaMMy, MPEJHA3HAYCHHYI0 I OOY4EeHUS KaKOMY-THOO TpeaMeTy
WM 00JIACTH 3HAHUH B cdepe ynpaBIeHus;

HOPMY NIOBEACHUS NTEPCOHAIa BHYTPU OpraHU3allNy;

¢dopMy conmanbHOW KOMMYHUKAIIMH WM OOIICHUS MO KpaifHeW Mepe NBYX JIMIl HIIH
oOLIHOCTEl, B KOTOPOW CHCTEMAaTHYECKH OCYIIECTBISETCS HX BO3ACHCTBUE IPYr Ha
Ipyra, pealu3yercs COLHAaJbHOE [EHCTBHE KAXKIAOTO W3 MapTHEPOB, JOCTUTAETCS
MPUCTIOCOOIEHNE ACUCTBUHA OJHOTO K JEUCTBHUSIM JPYroro, OOLUIHOCTh B MOHWMaHHH
CUTYyallu¥, CMBICIIa JEUCTBUI M OINpEAENIEHHAs CTENEHb CONMIAPHOCTH WIIM COTJIACHS
MEXKIy HUMH;

onpeAenEHHbIN epUOJl B OCYILECTBICHNHU KaKOT0-1100 yIpaBIeHYECKOTO IPOEKTa.

9. Buinoanume cnedyiowee 3aoanue (2 6anna). YKakuTe COOTBETCTBHE MeKTy THIIAMM U
BU/IaMHU OPTaHU3ANUOHHBIX CTPYKTYP yNnpaBjeHusi (Hanpumep, rpynmne Al cooTBeTCTBYIOT
BUABI cTpyKTYyp B1, B2 1 B3):

TUNbl OPFAHU3ALUUNOHHbIX Buabl opraHn3auMoHHbIX CTPYKTYpP
CTPYKTYP
B1. PervonansHbie OpraHu3aliMOHHBIE CTPYKTYPHI
B2. BayrpudupMeHHbIE BEHIYPHI
Al. Aoanmuensie cmpyxkmypol B3. Konrmomepartsr
B4. ®ynkunoHanbHble OpraHU3allMOHHBIE CTPYKTYPHI
A2. Tpaouyuonnvie, BS5. CtpykTypsl, OpUEHTUPOBAaHHBIC HA Pa3IMYHbIC
unu 6ropokpamuieckue TPYIIIBI KJIMEHTOB
B6. Marpuunble opraHu3alMOHHBIE CTPYKTYPBI
A3. Jlususuonanvhvie B7. Crpykrypsl, OpHEeHTUpOBaHHBIE Ha IMPENOCTABICHUE
Pa3IUYHBIX BUJOB TOBAPOB U YCIYT
B8. JIunelinpie oprann3anoOHHBIE CTPYKTYPbI
B9. IlpoexTHbIE OpraHU3alMOHHBIE CTPYKTYPbI
B10. CTpyKTypHl OTpaHH4YeHHOTO (DYHKIIMOHAIN3MA

10. Boibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEEN U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). BHEeNIHIOIO Cpey OPraHu3aIuH COCTABJIAIOT:

a)
b)
c)
d)
e)
f)
2

€€ HEITOCPEACTBCHHOE OKPY:KEHUE H MAaKPOOKPY)KEHUE;
(baxTopsl €€ KOPIOPATUBHOM KYJABTYPHI U MAaKpPOOKDP y)KECHHUE;
€€ KOHKYPEHTHBIE ITPEUMYILECTBA U MAKPOOKDP YXKEHUE;

e€ pecypcsl 1 MaKpOOKpP yXKEHHE;

€€ KOMITETCHIINN U MaKPOOKPYKECHHUE;

e€ «HOY-Xay» U MaKpOOKPYKEHHE;

€€ MapKETUHTOBBIE OIOKETHI 1 MAKPOOKDP y)KECHHE.

11. Buibepume 6 oannom 60npoce 00UH NPABUTLHBIL OMEEn U3 NPEOSIONCEHHbIX 6APUAHMOE

(1 6ann). K noautnyeckuM GpaKkTopamM OTHOCATCS:

a)
b)

c)
d)

e)

roCyJapCTBEHHAs MOJMTHKA, HAIMOHAJIbHASI MEHTATBHOCTb, IJIOLIAAb TEPPUTOPHH;
TOCYIapCTBEHHOE YCTPOMCTBO, CTETICHb NMPAaBOBOH YPEryIMPOBaHHOCTH OOIIECTBEHHBIX
OTHOIICHUH, TMHAMUKA U3MEHEHHS BaJIOBOTO HALIMOHAJIBHOTO MPOAYKTA;

BHEIIHSSI U BHYTPEHHSISI IOJIUTHKA TOCY1apCTBa;

YpOBEHB 0€3pab0THIIBI, COIMAIbHAS TIOJIUTHKA, 0COOCHHOCTH IPABOBOTO MPOCTPAHCTBA,
COBOKYITHOCTb YUPEXKICHUI 1 OpraHU3alui, CBI3aHHBIX C 3aBOCBAHUEM, YTBEPKACHUEM,
(GYHKIIMOHUPOBAaHUEM, TPHMEHEHHEM, DPa3BUTHEM IOJUTHYECKONW BIIACTH; YPOBEHB
JIEMOKPATHIECKOM TIIACHOCTH B OOIIECTBE, BEPOUCIIOBEIAHNE, Pa3AesieMble 00IECTBOM
MOPaJIbHO-3THIECKUE HOPMBI;




f) ypoBEHB PKOHOMHYECKOTO Pa3BHUTHS PETHOHOB, CTENICHb MPABOBOW YpETYIMPOBAHHOCTH
OOLIECTBEHHBIX OTHOIICHUH, MTOJTUTUIECKUHI PEKUIM.

12. Bvibepume 6 oannom 6onpoce 0OuH npasuibHblll Omeem u3 npeodioHCeHHbIX 6aPUANINOE

(1 6anr). B KakoM poccHiicKOM 3aKOHe OTMedaeTcsi, YTO B CPeIACTBAX MaccoBOM
HH(POPMALNHU HeJIb35l CPABHMBATH CBOM M TOBAPbI KOHKYPEHTOB, €CJIM IaHHOEe CPaBHeHUe
HEBO3MOKHO TMOJATBEPIAUTh OQPUUHAJLHBIMH [JOKYMEHTAMH (JAHHBIMH JKCIIepTHU3,
ayIMTOPHBIX NPOBEPOK, cCePTHPUKANUOHHBIX UCIILITAHUN H T.1IL.):

a) «O 3ammre KOHKYpEHIUN»;

b) «O 3amure mpaB noTpeOUTENCH»;

¢) «O cepTudHKAINN TPOTYKIUU H YCIYT»;

d) Yacts IV I'paxnanckoro kojaekca Poccutickoit deaeparnuy;

e) «O pexiamey;

f) «O ecTecTBEHHBIX MOHOTIOHUSIX»?

13. Bvibepume 6 oannom 6onpoce 0OuH npasuibHblll OMeem u3 npeodioHCeHHbIX 6aPUAHINOE
(1 6ann). «lloa3ydeit» Ha3bIBaeTCs HHQIANUSA, KOTA IeHbI B IO/ MOBBHIIAIOTCA:

a) Ha 3-4%;

b) Ha 5-6%;

c) Ha7-8%;

d) Ha 9-10%;

e) He 6onee yeM Ha 10%;

f) ne Gonee yem Ha 15%.

14. Bvibepume 6 oannom 6onpoce 0OuH npasuibHblll Omeem u3 npeodioHCeHHbIX 6aPUAHINOE

(1 6ann): CHUMBOJIOM TOT0, YTO MPOM3BOACTBO MPOAYKTA IKOJOTHYECKH YHCTOE, a Tapa, B
KOTOPYIO OH ObLJI YIIAKOBaH, MO/AJIE:KUT BTOPUYHOI MepepadoTKe, SBIAsSETCHA 3HAK:

a) «ISOy»;

b) «romybas mmanera;

c) «Oenblii IeOenny;

d) «3enénas Toukay;

e) «PCT»;

f) «romy0Goii aHrem;

g) «3en€HbIi AeTbhuHY;

h) «fair tradey.



BAPHUAHT D

1. Bvibepume 6 0annom 60npoce 0OUH NPAGUNLHBIL OMEEN U3 NPEONIONHCEHHbIX 8APUAHIMOE
(1 6ann). T'enpn MuHIOepr cBSI3bIBaeT ONpe/iesieHne CTPATeruu co ciaeayrimumn «5Py», 1.e.
CJI0BaMH, HAYUHAOIIMMH € JAaTHHCKOH OYKBBI «p» (IEPBOMCTOYHMK — HAay4YHAsl CTAThA
I'enpn Munuodepra « Konnenuusi crpaterun Ne 1: Ilate «P» ctpaternun», ony6/1MKoBaHHAA
B 1987 roagy B amepukaHckoM mnpodeccuoHaJIbHOM kypHaje «California Management

Review»):
a) TMOArOTOBKA — IIYTh — Mperpaga — NpUcTym — nodena;
b) 1UIaH — MOTPENIHOCTH/TIPOMAXH — TIOMOTIIb DKCIIEPTOB — MEPEOCMBICIICHUE — TPOTPECC;
C) TpeanpusTHEe — MPaBHJIA/TIPOLEAYPBI/TIPEINUCAHUS — IPO3PAYHOCTh — MEPCOHAT —

d)
e)

f)
g)
h)
)
j)

NaMsITh;
MEPCIEKTUBA — TIJIaH — IPUHIIAI TIOBEACHUS — NPUEMBI — TIO3HITNS HA PHIHKE;

npobiema — noadop mepcoHana — ImaHopama/IpoCTOp I HHUIIMATUB — MIOUCK PEIICHUS
— TIPeoI0JIeHIE TPOOIEMBI;

MIPOM3BOJICTBO — MOCTaBKH — MPOIECCHl M MPHEMBI — MPEUMYIIECTBA 10 CPABHEHHIO C
KOHKYpPEHTaMH — MPHUOBLITH;

MPHOPUTETHI — MPOEKT MEPECTPONKH — MMOKA3ATEIHN — MPHYMHOKEHUE — TIPECTHK;
NOTPeOHOCTH — MPOTHO3 — IPOHU3BOACTBO — MPOMOYIITH/TIPOABIKEHUE — TIPOJIAXKH;
MOMEXHU — MOMCK MPUYXH — TUIaH dPPEKTUBHBIX ACHCTBHI — MOACTPOIKa/TIOATATHBAHNE
— TIOBBIIIICHUE TTPOU3BOIUTEIIBHOCTH;

MPEINPUHIMATEIIECTBO — TPUMEPHl JIYIIIUX KOMIIAHUKH B OTpacid — IEPEeHECCHUE
9y)KOTO OIBITAa U MPOBEpPKA €ro Ha MpaKTHKE — MEPeoleHka — MepeBOpOT B OM3HECE U
MaTEHTOBAHUE JTYUIIHX «HOY-Xay».

2. Bvibepume 6 danHom 8onpoce 0OUH NPABUNLHBIL OMEEN U3 NPE0NONCEHHBIX 8APUAHMO8
(1 6ann). BoidepuTe U3 YHCJIA NMPeNJIOKEeHHBIX BAPHAHTOB YCJI0BHE, OTPAHUYHBaOLIee B
peasibHOM 1€JI0BOH NMPaKTHKe YTBep:KIeHUEe, YTO «CTpaTerust Jyd4lle Mo CPaBHEHHIO C
APYrHMH OLIEHOYHBIMH NMOKA3aTeJsIMH XapaKTepUu3yeT OPraHu3anuio»:

a)
b)

c)

d)

B OpPraHU3allM HEPEIKO BO3HHUKAIOT M3BECTHBIC CIIOKHOCTH B JieNie OOBEIUHEHUS WU
arperupoBaHMs PA3NAYHBIX CTPATETHHA APYT C APYTOM;

mo0asi cTparerusi, Kak u Jodas TeOopHus, €CTh YIPOIICHHE, HEM30eKHO HCKa)Karolee
peanbHOCTS;

OTpENETICHNE OpraHu3allMk dYepe3 €€ CTPaTeTHi0 MOXKET OKa3aTbCsd  CIHIIKOM
YIPOIIEHHBIM, BIUIOTH 10 MCHOJIB30BAHUSA CTEPEOTHIIOB, B PE3yJbTAaTE YETO OCTAOTCS
HE3aMEYEHHBIMH Pa3Max M CJIOXKHOCTb CAMOMN CHUCTEMBI;

ype3MepHas KOOpAWHAIMSA BenET K yTpaTe OopraHu3amnuei nepudepuiiHOro 3peHus, B
CBSI3M C YEM OHA HEPEJIKO UTHOPUPYET MOSBICHUE HOBBIX BO3MOXKHOCTEW;

paHee BBIOpaHHBIN OpraHU3aIMell CTPATerHIeCKHid KypC MOJKET, KaK [IOpaMH, 3aCJIOHUTH
YIpOXKaromue el NOTEHIIHAIIbHBIE OMTaCHOCTH;

opraHm3anys, Kak IpPaBHJIO, caMa HE BIMSIET HA OKPYXEHHE, a TOJIbKO MOJ HETo
MIOACTPanBAETCA.

3. Bvibepume 6 0aHHOM 60NpoOCe 0OUH NPABUNLHBIL OMEEN U3 NPEOTONCEHHBIX 8APUAHIMOE
(1 6ann). K 3amayam cTpaTernueckoro MeHeI)KMeHTa, c(POpPpMYJIHMPOBAHHBIM APTypoM
Tomnconom-maagummm u  A.Jlx.Crpukiengom III B  yueoHuke «CrpaTtermyeckmii
MEeHeIKMEeHT: KOHLeNUMH U CUTYalluM JJIsl aHAJIM32», He OTHOCHU(S1)TCA:

a)

b)
c)

OLICHKA PE3YylbTaTOB JEITEIBHOCTH, OTCJICKMBAHHE W3MEHCHHU B CpPEIE€ U BHECECHUE
KOPPEKTUPOBOK;

IMOCTaHOBKA I1eJIeH;

yBsI3Ka M 00€CIeUCHNE COBMECTHBIX COTJIACOBAHHBIX JCUCTBUH JIJIST TOCTHIKCHHUSI OOIIEH
1 (5017



d)
e)
f)

pa3paboTka cTpaTeruuy;
BOTUIOIICHUE U PEaTU3allHs CTPATETHH;
(hOpMyJTUPOBKA CTPATETMUECKOTO BUJICHUS U MUCCHU.

4. Bvibepume 6 0aHHOM 80NpOCe 0OUN NPABUTILHBIN OMEEM U3 NPEOJIONCEHHbIX 8APUAHMOE
(1 6ann). Muccusi OpraHu3aluu — 3T0:

a)
b)

c)
d)

neneBast (pyHKIMS KOMITAaHUM WM e€ TJIaBHAs IIeb, TO €CTh TO, Paau 4ero oHa ObLia
yIpexIeHa U YeMy MOJYMHEHO Bee e€ (GyHKIIMOHUPOBAHHE;

COBOKYITHOCTh COEIMHEHHBIX BOECIWHO HaMEPEHWH W MPAKTHYECKUX JNEUCTBHM IO
OCYILIECTBJICHUIO WHBECTUIIMOHHBIX BJIO)KEHHUH M 00ECIEUYCHMIO 3aJaHHBIX KOHKPETHBIX
(MHAHCOBO-3KOHOMHUYECKUX, TIPOU3BOJACTBEHHBIX M COIIMATBHBIX PE3YIbTATOB;

yBsi3ka W OOECreueHHe COTJACOBAHHBIX JCWCTBUH MEXIY MOIpa3IeICHUSIMA
OpTaHU3aINU I JI0CTHXKSHUS OOIIeH 1emm;

obecrieueHre (PyHKIIMOHUPOBAHUS YIPABIIEMBIX TPOLECCOB B OPraHU3aldU B PaMKax
3alaHHBIX TAPAMETPOB;

JTOCTHKEHNSI KOMITAHWH, BOIJIOIIEHHBIE B HOBBIE TEXHOJIOTUH, CPEACTBA KOMMYHUKALINH,
NPOMBIIIICHHBIE O00pa3lbl HOBOW TEXHUKH, HOBBIE METOIBl TEXHUYECKOTO U
OpPTaHU3allMIOHHOTO YIIPAaBJICHHS U T.J., 3alJIJAHUPOBAHHBIE KOMIIAHUEN K BHEIPEHUIO B
MPOU3BOJICTBO U COLUATBHYIO Chepy;

MapmpyT ABWKEHHS OpTaHW3alMd B Oyayliee, KOTOPBIA ONpenenseT TEXHOJIOTHH,
[EeNeBble  ayIUTOPUH, Teorpaduyeckue W TOBAapHBIE PBHIHKH, IIEPCIIEKTUBHBIC
BO3MOYHOCTH U ¢€ 00pa3, Kakoi OHa JOJDKHA CTAaTh BIIOCIIEACTBHH.

5. Buwmmonnume credyiowee 3adauue (2 6ania). YKaxkuTe COOTBETCTBHE MEXKIY
Npu3HAKaAaMU UeJieii W uX cojaep:kaHueM (Hampumep, mnpu3Haky Al coOTBeTCTByeT
coaepxxanue Bl):

Mpu3Haku Lenen CopaepxaHue NPU3HaKOB Lienewn

Al. Cousmepumocmeo B1. Otpaxaer roToBHOCTh 3aTpaduuBaTh YCUJIHs ONPEIEIEHHOIO YPOBHS JUI

IOCTYDKEHHUS LeJIen

A2. Ilpuemnemocmo B2. Xapaktepusyercs  HaqMuuMeM  ONpPENEIEHHOTO  MaHeBpa I

KOPPEKTUPOBKY 1IN NMPU BO3MOXKHBIX U3MEHEHUSIX BHYTPEHHEH 1 BHELIHEH
cpeJibl OpraHu3alun

A3. Jlocmuscumocmeo B3. Onmnpenensercs ypoBHEM BOCHPHATHS Ilelied BCEMH CyObEeKTaMH

BHyTpeHHefI M BHCIIHEH Cp€abl OpraHusaluvu, BOBJICUEHHBIMU  UJIA
Y4aCTBYIOIIMMU B COI'JIACOBAHUH W pE€aIM3alllid 3TUX uenefxi, T.C. JOJDKHBI
TAaKXX€ YUYUTBIBATHCIA MHEHU, XKCEJIaHUA U HOTpe6HOCTI/I IOCTAaBIIHUKOB,
MOCPECAHHUKOB, 3aKa34YMKOB U KJIMCHTOB

A4. Ilpusepoicennocmo B4. BeigBnsger HampaBieHHOCTh LeNeH, MNpPUHAUIC)KHOCTh K KaKoH-IHOO

(YHKIIMM WM JIEWCTBUIO, SICHOCTh KOHEUHOr'O0 pPe3yibTaTa M PECYPCHOTO
oOecrieueHus Ipu UX JOCTHIKCHUU

AS. Coenacosannocmeo B5. Ompenensiercss CTelneHpl0 TPYJHOCTH BBIMOJHEHUS LeNed M HX

COTJIACOBAHHOCTBHIO C MOTCHIHUAJIbBHBIMH BO3MOYKHOCTAMM OpTaHU3allvn

A6. Konkpemnocmo B6. Xapaktepusyercs OJM30CTBIO C OOIIMMHU UEISIMU OpraHU3aIUu:

HanpuMep, LIeNH pa3BUTHUsI U pocTa HE TOJDKHBI IPOTUBOPEUUTH €€ TEKYyIeH 1
MepCIeKTUBHON MPUOBLIIBHOCTH

A7. l'ubrocmo B7. CBs3aHa c BO3MOKHOCTHIO KOJMYECTBEHHOM OIIEHKHM W YCTaHOBJICHUS

pe3yIbTAaTUBHOCTH LieTeH

6. Bvibepume 6 danHOM 6onpoce 0OUH NPABULbHBIL OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
(1 6ann). Tlouck KAKOH-TUO0 CAMOCTOATEILHOI 0TBJIEUYEHHOI TeMbI (Mpolecca, siBJIeHUs ),
JKeJIAaTeIBHO B JeTAJAX H3BECTHOI(0ro) MeHeI:Kepy, U HAJOKeHHe BapPHAHTOB eé(ero)
HCCJIeIOBAHNS U HAWIEHHBIX PellIeHUIl HA U3BECTHYIO MPodJieMy MpeAnoJaraer MeToa:




a) wWIeaNU3alNy;

b) wuHBepcuu;

¢) MOp(OJIOTHIECKOTO aHAIN3A;
d) monrsTuBaHUS;

€) accoIuaImmy;

f) amamorum;

g) JMIATUU;

h) OeHumapkeruHra.

7. Bvibepume 6 0aHHOM 80npoce 0OUH NPABUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). K 0CHOBHBIM NepeMEeHHBIM BHYTPeHHeH cpebl KOMIIAHUH OTHOCSTCS:
a) ILeNH, CTPYKTYPA, 337a4u, TEXHOJIOTHS, JIHO/H;
b) pecypchl, KOMIETEHIMHU, PBIHKU, KOHKYPEHTHBIC TIPEUMYIIECTBA;
C) WeJH, MPOU3BOICTBO, CTPATETHH, IIPOYKTOBEII aCCOPTUMEHT, OTPEOUTENH;
d) mpuHIMOBI OW3HEca, THKA W JIMYHBIE aMOWIIMU MEHEDKEPOB, CTPATETHH, PECYPCHI,
MaTepHaTbHO-TeXHUYIECKas 0a3a, OCTABIIHKH;
€) LeNH, 3a/1a91, OFOIKETHI, CBIPBE, TTOCTABIINKH, TEXHOJIOTHH, JIFOIIH;
f) mepconan, ToBapel, IEHBIH, CHIPhE M KOMIUICKTYIOIIME, HOY-Xay, TOPTOBBIE MapKH,
JUIIEPCKAsi CETh.

8. Bvibepume 6 0anHOM 80NpoOCe 0OUH NPABUNLHBLL OMEEN U3 NPEONOIHCEHHBIX 8APUAHNOEB

(I 6ann). HanGonee ruOKMMHM B IJIaHe HX ONEPATHBHON mepecTPOiKH M3 YHCIA
NpeAJIoKeHHbIX SIBJISIIOTCH:

a) JHMHEHHBbIC OPTAHU3ALMOHHBIE CTPYKTYPBI YIIPABJICHHUS;

b) ¢dyHKIMOHATBHBIE OPTAHU3AMMOHHBIE CTPYKTYPHI YIIPaBICHUS;

C) JMHEHHO-()YHKIMOHAIBHBIC OPTaHU3AI[MOHHBIE CTPYKTYPHI YIPABJICHUS;

d) nmuHelHO-mTaOHbIE OPraHNU3AIMOHHBIC CTPYKTYPHI YIIPABICHHS,

€) AMBU3UOHAJILHBIEC OPTaHU3ALMOHHBIE CTPYKTYPhI YIIPaBICHUS;

f) aganTuBHBIC OPTaHW3ALMOHHBIE CTPYKTYPhI YIPaBICHUS.

9. Bvibepume 6 dannom 6onpoce 0OUH NPAGULbHbLL OMEeN U3 NPEONONCEHHBIX 6APUANINOE

(I o6amn). B Kakoii OpPraHM3allMOHHON CTPYKType yHOpaBJjeHHsl Bce YCHJIHUs
KOHUEHTPHUPYIOTCS HA pellleHNH KaKoi-1u00 0HOii MPUOPUTETHOM 3a1a4um:

a) JIMHEHHOW;

b) ¢yHKIMOHATEHOI;

C) HIWBU3HOHAIBHOM;

d) mpoekTHON;

€) MaTpU4HOI;

f) cereBoii.

10. Buibepume 6 oanHoM 60npoce 00Ul NPABUTIbHLIL OMEEM U3 NPeOIOHNCEHHbIX 6APUAHNOB8

(1 6ann). «Kpy,Ku KauecTBa» CBOHCTBEHHbI OPraHU3aIN:

a) MHOTOMEPHOTO THIIA;

b) mpennpUHUMATEIBCKOTO THTIA;

C) TapTUCHUITIATUBHOTO THIIA;

d) »IXOKpaTHYECKOTO THIIA,

€) BepHBI BapUaHTHI a), b), ¢) u d);

f) HH onMH U3 IPEIVIOKCHHBIX BAPUAHTOB HE SIBIISICTCS BEPHBIM.

11. Boibepume 6 0aHnoM 80npoOce 0OUH NPABUTLHBIL OMEeMm U3 NPedJOHCEHHBIX 8APUAHMO8
(1 6ann). U3ydyenue BHelIHeH cpebl He MO3BOJIAET MPOBECTH:



a)

GETS-anammsz;

b) SWOT-anamus;

c)
d)
e)

PEST-anamis;
SMART-anamms;
STEP-anamms.

12. Buibepume 6 0aHHOM 60nPOCe 0OUH NPABUTLHBIIL OMEEM U3 NPeOIONCEHHbIX 8APUAHMOE

(1 6ann). K KOHTAKTHBIM ayAUTOPUSM MHKPOOKPY KeHUSI OPraHU3ALMH He OTHOCSTCS:

a)
b)
c)
d)
e)
f)

MpeICTaBUTENN HALIMOHAIBHBIX MEHBILINHCTB;
3aIIATHUKHN OKPYXKAIOIIEH CpeIbl;

Oprasbl 3aKOHOJATENIHLHON BJIACTU U yIPABICHUS;
KOHKYPEHTHI M COTIEPHUKH KOMITAHUU Ha PBHIHKE;
cpencTBa MaccoBoi HH(OpMAINH;
KPEIUTHO-(HHAHCOBBIC YIPEKICHHS.

13. Boibepume 8 0aHHOM BONPOCE OOUH NPABUTLHBIL OMEENm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). UHGASIIMOHHAS CIUPAJIb OTPAKAET CBA3b MEKIY:

a)
b)
c)
d)
e)
f)

MOTPEOUTENBCKOM KOP3UHOM U MPOKUTOUYHBIM MUHUMYMOM;

LEHOM 1 3apabOTHOM IIATOM;

00BEMaMU HaKOTIICHUS U TPHOOPETEHUS;

MPOLEHTHBIMU CTaBKaMH U MOJIyYEHHEM PEAIbHBIX AUBUICHIOB;

M3MCHCHHUSIMHU MHJICKCOB IICH U 0e3paboTHIIe;

% mazeHus BaJIOBOTO BHYTPEHHETO MPOAYKTA B CTpaHE U % CHIKEHHS YPOBHS TEKYIIHX
JOXO0JI0B MECTHOTO HAaCEJICHUS.

14. Bvibepume 6 oannom 6onpoce 0OuH npasuibHblll OMeem u3 npeodioHCeHHbIX 6aPUANINOE
(1 6ann): KoHcbroMepu3M — 3T0:

a)
b)

c)

d)
e)

D

JBIDKCHHE TIOTPEOUTENCH B 3aIIUTY CBOMX IPAB;

¢dopmMa KOHCYIBTUPOBAHHS TPEINPUHUMATENIEH 0 BOMPOCAM BEACHUS COBPEMEHHOMN
TOPTOBJIH B YCIOBUSAX OKECTKOW» KOHKYPEHIIHH;

JBM)KEHUE KOJIOTOB B 3aLIUTY OKPYXKAIOIIEH Cpebl;

00IIECTBEHHOE ABIDKEHHE 32 CBOOOAY KOHKYPSHIIMU M OTPAHNYECHIE MOHOTION3MA,;
dopmMa CHOHCOPCTBA CO CTOPOHBI JedTenell OW3Heca pa3MYHBIX COLUAIBHO-
OTBETCTBEHHBIX MEpONPHUITUH, TapMOHU3HP YIOIIHX OTHOIICHUS MEXIY
pEeANPUHAMATEISIMH, TOTPEOUTEISIMU 1 OOIIIECTBOM B IIETIOM;

PBIHOYHAS CUTYalHs, AJIs1 KOTOPOM XapaKTepHO 3HAYMTEIIbHOE MPEBBIIICHNE KOJIMYECTBa
noTpeduTeNnei HaJl OTPAHMIEHHBIM KOJIMYECTBOM MPECTABICHHBIX Ha PHIHKE MPOJABIIOB
(mpouszBoauTENe) TOBapa.



TEMbI 5-6. AHAIIN3 OTPACJIN U KOHKYPEHTHOW CUTYALIUW.
U3YYEHUE PECYPCOB U KOHKYPEHTHbIX BO3MOXHOCTEM

OPIrAHU3AUNU. CTPATEIMN KOHKYPEHLIU
BAPUAHT A

1. Bvibepume 6 danHom 6onpoce 0OUH NPABUNLHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8

(1 6ann). PoIHOYHBII cripoc — 3TO:

a)
b)
c)
d)

e)

KOJIMYECTBO MPOAYKTA, KOTOPOE MOTYT M XOTAT KYINUTh MOTPEOUTENH 110 JaHHON LIEHE B
JTAHHOE BPEMS;

rpaduuecKkoe BBIpOKCHHE 3aBUCHMOCTH MEXAYy LEHOW TPOAyKTa H TEM €ro
KOJIMYECTBOM, KOTOPOE MPOIABIBI MOTYT H XOTST MPEIJIOKUTE Ha PBIHKE;

KOJIMYECTBO KOHKPETHOTO MPOAYKTa, KOTOPO€ TMPOU3BOIUTENHL MOXKET M XOYeT
MIPOM3BECTU U IIPOJIATh B JAHHOE BpEMS I10 TaHHOM IIEHE;

CyMMa BEJMYHH HHIWBHIYAJIbHOTO CIPOCA, MPEABSBIIEMOTO KaXIbIM IOTpEOUTENIeM
NPUMEHHUTEIFHO K KOHKPETHOMY NPOAYKTY TpPH pPa3HBIX IEHAaX M3 OOIero psjaa
MpeaJaraeMbiX LEH;

pasHble KOJMYECTBA MPOJYKTa, KOTOPHIE JKENAIOT W CHOCOOHBI TPOM3BECTH H
P EMIOKUTH K TPOJAXKe MPOU3BOINUTEIN Ha PBIHKE IO KaXKI0H KOHKPETHOM IIEHe U3 psiia
BO3MOJKHBIX B TEUCHHUE TAHHOTO BPEMEHH.

2. Bvibepume 6 0aHHOM 80Npoce 0OUH NPABUTILHBIN OMEEM U3 NPEOJIONCEHHbIX 8APUAHMOE
(I o6ann). KOHBIOHKTYpa PpbIHKa NpeInoJjaraer JIKOHOMHYECKYI0  CHTYaIlHIo,
XapaKTepu3yeMylo IJIaBHbIM 00pPa30M COOTHOIIEHUEM:

a)
b)
c)
d)
e)

PBIHOK — KOHKYPEHIIUS — O3NS,

CIPOC — NPEJIOKEHNE — 1ICHA;

ITOCTaBKH — IPOU3BOACTBO — IPOJAXKH;

JOXOJIbl — U3ACPKKU — MPHUOBLIIB;

BasoBoi BHyTpeHHHM mnponykr (BBII) — mokasarenn BHeUIHeW TOPTOBIM — CTENEHb
P EATPUHAMATEIBCKOTO PHUCKA 110 COCTOSIHAIO Ha TaHHBII MOMEHT BPEMEHH.

3. Buibepume 6 0anHoM 60npoce 0OUH NPAGUNbHbIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). IlpedepeHnanbHbIi PHIHOK — 3TO PHIHOK:

a)
b)
c)

d)

e)

B3aMMOCBSI3aHHBIX MEXIy OO0 TOBapOB M YCIIYT;

NPOAYKIMU ONIPEACAEHHON OTPACIH;

00pabaTbIBaeMblii O(PHUIUATBHBIMEI TIPEICTABUTEISIMU TIPOU3BOAMTENCH (B TOM YHCIE
JUCTPUOBIOTOPAMH U AWJIEPAMH) M UCKITIOYAIOIINN HE3aKOHHOE NPEANPUHUMATENBCTBO;
TOCYIAapCTBEHHBIX YUPEKACHUH, MYHHUIUIAIBHBIX 00pa3oBaHUI H OOIIECTBEHHBIX
OpTaHU3ALIMI;

MOANANAIOMIMKA 10 JEWCTBUE COTJIalleHMH (KaK HAIUMOHAJNBHBIX, TaK M MEXIy-
HapOJHBIX), HAIIPABJICHHBIX HA €r0 CTA0MIM3ALIHIO.

4. Bvibepume 6 0aHHOM 80ONPOCE 0OUH NPABUTBHLIL OMEEm U3 NPEOTONCEHHBIX 6APUAHMOB
(I 6annr). K kakoMy THNY KOHKYPEHTOB CJIeAyeT OTHECTH JKeJIaHWsl TOTpeduTeJei,
CBSI3aHHBIE C MOJIyYeHHEM BbICIIEro Mpo@eccuoHaaIbHOr0 00Pa30BaHU MO CHENUAILHOCTH
«MenemxMeHT opranumsauumw» B MI'Y wium PITY, ecium u3BeCTHO, YTO CTOMMOCTH H
KA4€eCTBO MpeACTABJIAEMbIX HMHU 00Pa30BaTebHBIX POrPaAMM NPUMEPHO OTUHAKOBBIE:

a)
b)
c)
d)

MapoYyHble KOHKYPEHTBHI;
TOBAPHO-BUJOBBIE KOHKYPEHTHI;
«OKEJIAaHUS»-KOHKYPCHTBI;
TOBAPHO-POIOBEIE KOHKYPEHTHI.



5. Bvibepume 6 0aHHOM 80npoce 0OUH NPABUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). K natu sunam (paxkropam) koukypenuun Maiika Iloptep oTaejbHO He OTHOCH.T:

a)
b)

c)
d)

e)

KOHKYPEHIIUIO MEXY YIACTHUKAMHU OTPACIIH;

KOHKYPEHTHOE JIaBICHHE TOTPeOUTENeH, BEI3BAHHOE HEOOXOJMMOCTBIO B3aMOICHCTBUS
C HUMH U 0053aTeIbCTBAMU NIEpE]l HUMH;

KOHKYPEHIIUIO CO CTOPOHBI [IEHOBBIX M HEIIEHOBHIX (PaKTOPOB;

YTPO3y CO CTOPOHBI MOSBJICHUSI HOBBIX KOHKYPEHTOB B OTPACIIH;

KOHKYPEHTHOE JIaBJICHUE MMOCTABIIMKOB, BBI3BAHHOE HEOOXOJUMOCTBIO B3aUMOZCHCTBUS
C HUMH U 0053aTeIbCTBAMU NIepe]l HUMH.

6. Bvibepume 6 0anHoM 60npoce 0OUH NPABUNLHBLL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). Ipdext odyuaemoctu bproca Xennepcona oTpaskaer ToT pakT, 4To:

a)
b)

2

h)

HEOOXOOUMO TIOCTOSHHO M3y4aTh KOHKYPEHTOB B OTpPacid M IO BO3MOXHOCTH
MEPEeHNMATh y HUX BCE caMOe JIy4llee U MepeioBoe;

UL TOTO, 4YTOOBI JOOWTHCS TOCTABICHHON MEMM W ONTHMH3HPOBATH 3aTPaThl IO
peanm3anuy  KaKOTO-TMOO TPOEKTa, HEOOXOJMMO, MPEXIe BCEro, COINIAcOBaTh H
CKOOPAMHUPOBATH JESTENBHOCTh BCEX 3aJCHCTBOBAHHBIX B HEM YYAaCTHHKOB, a Jajiee
NPEIOCTaBUTh MM B OINPEOCNEHHBIX TpaHHWIaX cBOOOMY IeHCTBHH M 00ecrednTh
JCHCTBEHHBII OOMEH MEXAy WICHaMH TPYIIbl BCe coOpaHHOW wuHpopManueil u
BO3HUKAIOIMMU HOBBIMH HUJIESIMHU;

BCE OPTaHM3aLMH, KaK NPAaBUJIO, IEPMAHEHTHO ABIKYTCA BOEPEN — OT CHElHATN3aluu U
KOHIICHTPAINH K T PepeHINPOBAHNIO U TUBEPCH(PHUKALINY;

W3JICPKKH HA CIUHUILY TPONYKINU CHIKAIOTCS 110 Mepe POCTa KyMYIATUBHOTO 00bEMa
BBIIIyCKa TOTO WJIM HMHOTO W3JeNusi B pe3yibrare HAKOIUIEHHOTO OpraHu3auuei
MIPOU3BOACTBEHHOTO OTIBITA;

B OpTaHM3alliy CYIIECTBYET TaKas OOBEKTUBHASA CBA3b (M MpsAMas, U 00paTHAs) MEKIY
00BEKTOM M CYOBEKTOM YIPAaBJICHUS, COTJIACHO KOTOPOIl YeM KpyImHee W/WIH CIOXKHEe
OOBEKT yIpaBieHUs, TeM (NP TPOUYMUX PaBHBIX YCIOBHSX, HAlpuMep, TaKHUX, Kak
KBaJM(PUKAIUs MEHEKEPOB, YCIOBHUS OIUIATHI U TIOOIPEHUS TPy, CTENCHb OCHAIICHUS
oucHON TEXHHKOH, BO3MOKHOCTH HCIIOJB30BaHUS WH(POPMAIIMOHHONW CETH M T.II.)
00JBIIIM M GOJIEe CIIOKHBIM JIOJDKEH OBITh U CYOBEKT (ammapar) yrnpaBieHHs,
OTKJIOHEHHE OT CYIIECTBYIOIIMX B TPYAOBOM KOJUJIEKTHBE HOPM, KOTOPOE B COLIMAIBHOM
IUIaHE OIpenessieTcss Kak [AWBUAHTHOE, MHMHUMHU3HMPYETCSl [0 MEpe CO3/aHusl B
OpraHu3aIyy OJaronpuATHON 1 3P(PEKTHBHON KOPIIOPATUBHON KYIBTYPHI;

MOSIBJICHWE  HOBOTO  KAauecTBA, CTAHOBSIIETOCA  JOCTOMHCTBOM  LIEJIOTO |
OTCYTCTBOBABIIETO y 00pa30BaBILKX €0 OTAEIBHBIX YACTEH, MPOUCXOAUT BCIEICTBUE X
WHTETPAIK MEXTY COO0M;

€ClIM IIeIl OpTraHM3aluyd He JOCTHKHMBI C IOMOLIBI0 MPEXKHUX CTpaTeruil, TO
HEO0OX0IUMO WM CKOPPEKTUPOBATH LIETH, I UCKaTh HOBBIE CTPATEIrMYECKUE ITYTH.

7. Bvibepume 6 0anHOM 60npoce 0OUH NPABUNLHBIN OMEEN U3 NPE0NONCEHHBIX 8APUAHMO8
(1 6ann). Yem O0JMzKe HA KapTe CTPaTerHyecKUX IPyNil OHU PACHoOJIOKeHBI APYT K APYrY,
TeM KOHKYPeHTHAasi 00pb0a MeKIy BXOAAIMMMHU B HUX KOMIAHUSIMU:

a)
b)
c)
d)

cnabee;

MPUMEPHO OJIMHAKOBA;
CUIILHEE;

COBCEM HE BhIpaXKCHA.

8. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUILLHBIL OMBEENm U3 NPeOJIOHCEHHBIX BAPUAHMO8
(1 6ann). Aneonorom SWOT-anaimm3a cunraercs:

a)
b)

Yuneam Hetoman (W. H. Newman);
[Turep Hpyxep (Peter Drucer);



Urops Aucodd (Igor Ansoff);

I'enpu Munnoepr (Henry Mintzberg);
Maiikn [Toprep (Michael Porter);
JeBun A.Aaxep (David A.Aaker),
Bbptoc Xosunepcon (Bruce Henderson);
I"appu bpasepman (Harry Braverman);
Kenner Duaproc (Kenneth Andrews);
Kenwan Omae (Kenichi Ohmae).

9. Bvibepume 6 0anHoM 60npoce 0OUH NPAGUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). Kakue u3 moJieii B MaTpuue yrpo3 npeacTaBisiioOT HAM0O0IBIIYI0 ONACHOCTH ISl
OpPraHu3auMu U TPeOYHT HeMeAJEeHHOI0 M 0053aTeJIbHOr0 YCTPAHEHHMS CO CTOPOHBI eé
MEHeIKMEeHTa:

a)
b)
c)
d)
e)
f)

«CM»y», «HY» n «HMpy;
«BP», «BK» n «CPw»;
«BM», «CY» n «HCw;
«CP», «CJI» m «HT»;
«BCx», «BY» u «CCp;
«BM», «BT» u «HK».

10. Boibepume 6 0aHHOM 80NPOCE 0OUH NPABUTLHBIL OMEEN U3 NPeOJOHCEHHBIX 8APUAHMO8
(1 6ann). Ouenka npouas cpeabl NPeANoaaAraeT UCNoJb30BaHue (POPMYJIbI:

O(,) <((1)aKTOpBI, OKa3bIBAOMINEC IIOJIOKHUTCIBHOC BJIIMAHUC Ha OPraHU3AIUIO» — <((1)3,KTOpLI,

b)

OKa3bIBAIOIINE OTPUIATEIFHOE BIMSHUE Ha OPTaHU3AIHION;
2 («x03(hGUIMEHT YIETBHON 3HAYUMOCTH KOHKPETHOTO (haKTopa BHYTPEHHEH CPEIbl» X

«ObajutbHas OIEHKAa KOHKPETHOro (hakropa BHYTpEHHEH cpeipl) + X («kodpduuuent
YIAENBbHOW 3HAYMMOCTH KOHKPETHOTO (pakTopa BHEIIHEH Cpelsl» x «OaibHas OIEHKa
KOHKPETHOTO (haKTOpa BHEIIHEW CPEeIbl»);

«(hakTOphl, OKa3bIBAIONINE IIOJIOKUTEIBHOE BIMSHUE Ha OTPacib» x «(HaKTOpHI,
OKa3bIBAIOIINE TOJIOKUTEIFHOE BIMSHIE HA OPTaHU3ALNIO» — «(PaKTOPHI, OKa3bIBAIOIINE
HETaTHBHOE BIMSHUE HA OTPACIb» x «(PaKTOPbI, OKAa3bIBAIOIINE OTPHIATEIILHOE BIUSIHUC
Ha OPTaHHU3ALHUION;

«BaXHOCTH TOTO WJIM MHOTO (paKTOpa CPeAbl I OTPACIHN» X «CTEIECHb BIHMSHHUS €T0 Ha
KOMIIAHUIO» X «HANPABICHHOCTDH JAHHOTO BIUSHUS;

(«paxToppl, OKa3bIBAIONIME TIIOJOKUTEIFHOE BIMSHHE HAa OTpaciby + «(HaKTOpHI,
OKa3bIBAIOIIME  TIOJIOKUTENbHOE  BIMSHHE Ha  OpraHu3amuio») /  («pakTopsl,
OKa3bIBAIOIIME HETaTUBHOE BIMSHHE HA OTpPacib» + «(PaKTopbl, OKa3bIBAIOIINE
OTPULIATEILHOE BIUSHUE HA OPTaHU3ALMION);

2 BCeX DAIUTBHBIX OIEHOK (PAKTOPOB CPEIbI, TIOJYYEHHBIX JJIsi KOHKPETHON OpTaHU3aluu
/ 2 BCEX MaKCHMaJbHO BO3MOXHBIX OA/UIBHBIX OIEHOK (DAKTOPOB CPEJIBI, MOJYUEHHBIX
JUIsl KOHKPETHON OTpaciii, B KOTOPoi padoTaeT olleHHBaeMasi OpraHu3aliusl.

11. Boibepume 6 0aHnoM 80npOCe 0OUH NPABUTLHBIL OMEEeMm U3 NPedJOHCEHHBIX 8APUAHMO8

(1 6ann). CerMeHTHPOBaHNE MPEANOJIATAET:

a)
b)
c)
d)
e)

JICTICHNE PBIHKA HA OJTHOPOAHBIE CETMEHTHI,
paccMOTpEHHE KaXKI0TO YEIOBEKa B KAUECTBE OTEIBHOTO IIEJIEBOTO PHIHKA;

pa3OMBKY pbIHKA Ha HECKOJIbKO CYOpPBIHKOB;

pa3paboTKy KOMITIEKCa MapKETHHTA [T KaXK10# BBIICICHHON TPYIITBI TIOTPEOUTENEH;
JIeJICHUE PhIHKA HA TPYIIIbI TOJIBKO ISl OHOPOJHBIX TOBAPOB U YCIIYT.



12. Boibepume 8 0aHHOM 80NPOCE OOUH NPABUTILHBIL OMEEMm U3 NPedJOHCEHHBIX 8APUAHMO8

(1 6ann). ObaagaHue CBOICTBAMH, KOTOPBIE MO3BOJSIIOT paccMaTpuBaTh (popMHpPYeMYIO
MO/IeJIb CerMeHTa KaK HWHCTPYMEHT MOATOTOBKH KOMILIEKCAa BO3eHCTBYIOIIMX HA HEro
MepONpHUsITHIi CO CTOPOHBI OPTAHU3ALUHU, OTPAKAET TAKOE CBOWCTBO L€JIEBOT0 CErMeHTa,
KaK:

a) OTJEJICHHE PEalbHOCTH OT a0CTPAKIINH;

b) cBoGona;

¢) muddepeHINPOBaHHAS PEAKIINS;

d) ympapnsieMocCTb;

€) CTaOWIbHOCTB;

f) wu3MepuMoCTE.

13. Buibepume 6 0aHHOM 60nPOCe 0OUH NPABUTLHLIIL OMEEM U3 NPeONIOHCEHHIX 8APUAHNOB

(1 6ann). Hu3kasi eHa M BbICOKOE Ka4eCTBO XapaKTepHU3YIOT CTPATEruIo:

a) «ryOOKOTO NPOHUKHOBEHUS HA PHIHOKY;

b) «orpabnenus», wim «OiedoBaHUI;

C) «IpeMHAIBHBIX HAIICHOKY;

d) «100pOKaYECTBEHHOCTH;

€) «IOoKa3HoTo OJeckay;

f) «3aBbIIEHHOI LICHBI;

g) «OBBILICHHOW EHHOCTHOW 3HAYMMOCTHY;

h) «HHU3KOH IEHHOCTHOW 3HAYUMOCTHY, WM «IKOHOM-KIIACCay.

14. Boibepume 6 0aHHOM BONPOCE OOUH NPABUTLHBIL OMEEM U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). CTpaTterusi, mpeamnojarawinas MacliTa0HOe HACTYIJIEHHE ¢ MIMPOKHM HadopoMm
Pa3IUYHBIX MEPONPUATHIl (CHUKEHHE I[€H, YCUJIeHHe PeKJIaMbl, BLIBOJ HA PHIHOK HOBBIX
TOBapoB, OecmjaTHas pa3gaya o0pa3loB, CKHAKM M Jp.) HAa OOIIMPHOIl TeppUTOpPUH,
Ha3bIBaeTCH:

a) MapTU3AHCKON BOWHOI;

b) ykJIOHEHHEM OT KOHKYPCHIIUY;

C) cTpaTerueil ynpexaammunx 1eHCTBHH;

d) 3axBaToMm HE3aHATHIX MPOCTPAHCTB;

€) BEICHHUEM OJHOBPEMEHHBIX JICHCTBUI Ha HECKOJBKUX (PpOHTAX;

f) nmemoHcTparueit cnocoOHOCTEH K OTBETHBIM JICHCTBUSIM;

g) HCIOJIb30BAHUEM CIIA0BIX CTOPOH KOHKYPEHTOB;

h) crparerveii «OTHATH U MEPETHATH KOHKYPECHTAY.

15. Bwmonnume creoyiowee saoanue (1 6ann). CocTtaBbTe UENOYKY HEHHOCTH IJIs
YHUBEPCUTETA, MPEIOCTABJSIIONIEr0 HACEJIEHUIO YCJIyru B cdepe odpa3oBaHus.



BAPUAHT B

1. Boibepume 6 0aHHOM 60npoOCe 0OUH NPABUTILHBIL OMEEM U3 NPEOIONCEHHbIX 6APUAHNIOE
(1 6ann). O0BEM MpeNJIoKeHUs — ITO:

a) KOJIMYECTBO MPOJYKTa, KOTOPOE MOTYT U XOTST KYIIUTh OTPEOUTENH 0 JAHHOHW LICHE B
JTAHHOE BpeMsI;

b) rpaduueckoe BrIpakeHHE 3aBHCHMOCTH MEXIY IIEHOI MpOIyKTa W BEIWYMHOH Crpoca,
NpEABABIAECMOTO Ha 3TOT IIPOAYKT,

C) KOJIMYECTBO KOHKPETHOI'O IIPOAYKTa, KOTOpPOE€ IIPOHU3BOAUTEIIL MOXKET H XOUCT
MIPOU3BECTU U IIPOJIATh B JAHHOE BpEMs 10 JaHHOU ILICHE;

d) pasHple KOJMYECTBa TPOIYKTA, KOTOPHIE IKEJIAIOT W CIIOCOOHBI TPOU3BECTH H
NP EMIOKUTH K TPOJAXKe MPOU3BOINUTEIN HAa PBIHKE MO KaXKI0H KOHKPETHOM IIEHe U3 psiia
BO3MOXHBIX B TCUCHHUE TaHHOT'O BPECMCHU.

€) HU3MEHEHHE KOJMYEeCTBAa MPOJAYKTa, KOTOPOE MOTPEOUTENH XOTSIT U MOTYT KYIHTb,
BBI3BaHHOE U3MEHEHHUEM €T0 IIeHbI (IIPH IPOYUX PABHBIX YCIOBUSX).

2. Bvibepume 6 0aHHOM 80Npoce 0OUH NPABUTILHBIN OMEEM U3 NPEOJIONCEHHbIX 8APUAHMOE
(1 6ann). Ecau npenJiosxeHne NpeBbIlIaeT CPOC, TO TAKOH PHIHOK HA3bIBAETCH:
a) CcBOOOJHBIM PBIHKOM;
b) pBIHKOM NPOJIABIIA;
C) 3aMKHYTBIM PBIHKOM;
d) pbeIHKOM MOKYMATENS;
€) MPOAYKTOBBIM PHIHKOM.

3. Buibepume 6 0anHom 60npoce 0OUH NPAGUNIbHbLL OMEEN U3 NPEONONCEHHBIX 6APUANINOE

(1 6ann). KomnjaeMeHTapHbIe TOBAPbI — 3TO:

a) TOBApHI, TOCTABIHIIONINE YIOBOIBCTBHE;

b) B3aMMOIOTOJHSIONINE TOBAPHI;

C) TOBAphl, HAXOASAIINECS HA OJHOW CTaIUH KU3HEHHOTO IHKIIA;

d) B3ammMo3aMeHsEeMBbIC TOBapPHI,

e) moryhabpuKaTsl;

f) ToBapmI-TMAEPHI IPOIAK.

4. Bvibepume 8 0anHOM BONPOCEe 0OUH NPABUNLHBIN OMEEN U3 NPE0NONCEHHBIX 8APUAHMO8

(1 6anr). K xakoMy THNY KOHKYPEHTOB CJieyeT OTHECTH BO3MO:KHOCTH TOTpeOUTENs,
CBSI3aHHBbIE ¢ AJbTEPHATHBON TOJIyYeHHMA HAa KOMMEpPYeCKOil OCHOBe BbICIIETO
npogeccuoHaJBLHOI0 00pa30BaHusl B By3e HJIM BMECTO 3TOr0 MPUOOpeTeHUsI NMPECTUKHOTO
HHOCTPAHHOTO ABTOMOOWJIS:

a) MapOyYHbIC KOHKYPEHTHI;

b) ToBapHO-BHIOBBIC KOHKYPEHTHI,

C) <OKENaHUS»-KOHKYPEHTHI;

d) ToBapHO-pOIOBBIE KOHKYPEHTHI.

5. Bvibepume 6 danHoM 60onpoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
u 3anuwume e2o Ha omoeavrom aucme oymaeu (I 6ann). C TOYKH 3peHUs MPUOBLILHOCTH
KpaiiHe HelpUBJeKaTeJIbHAS U3 BCEX MPEIJI0KEHHBIX CUTYalusl, KOT/a:

a) COINMEPHWYECTBO MEXKIY KOMITAHUSIMU OYCHb CHJIBHO, Oapbhephl BXOXJICHHS Ha PBIHOK
HU3KH, KOHKYPCHIIUS CO CTOPOHBI NMPOJYKTOB-3aMCHUTEJICH yMepeHa, a TpOJaBIbl U
KOMITaHHHU-TTIOKYITATEIH OKa3bIBAIOT OJIMHAKOBO CHJIBHOE JIABJICHHE HA YCIIOBUE CJICTIOK;

b) comepHUYECTBO MEXIY KOMITAHUSIMH OYEHb CHUIIBHO, Oaphepbl BXOXKICHUS HAa PHIHOK
BBICOKH, KOHKYPEHIIMSI CO CTOPOHBI TMPOJYKTOB-3aMEHUTENCH HH3Ka, a MPOJABIbLI U



KOMIIAHUHU-TIOKYNaTeNIM  OKa3bIBalOT U (GEpEeHIIMPOBAHHOE JaBJICHUE Ha YCIOBHE
CIIEIIOK;

COIIEPHUYECTBO MEXKAYy KOMIIAHWUSMHU OUY€Hb CHIIBHO, Oapbepbl BXOXKICHUS Ha PBIHOK
HU3KHA, KOHKYPEHIIMSI CO CTOPOHBI NMPOAYKTOB-3aMEHUTEIEW BBICOKA, a IMPOAABIBI U
KOMIIaHUHU-TIOKYNIATENN OKa3bIBAlOT OJMHAKOBO CWJIBHOE JAaBJICHHE HA YCIOBHE CIENOK;
COIIEPHUYECTBO MEXKAYy KOMIIAHWSMHU OUY€Hb CHIIBHO, Oapbepbl BXOXKICHUS Ha PBIHOK
BBICOKH, KOHKYPEHIMSI CO CTOPOHBI MPOAYKTOB-3aMEHHUTENEH Majla, a IIPOJaBIbI
OKa3bIBalOT CHJIbHOE JaBJICHHE Ha YCJIOBUE CAENOK, a KOMIAHUU-TIOKYyNaTean — ciadoe
JaBJICHUE;

COMEPHUYECTBO MEXAY KOMIAHMSIMHU YMEpPEHHOE, Oaphepbl BXOXKIEHHUS HAa PBIHOK
BBICOKH, KOHKYPEHIIH CO CTOPOHBI NPOAYKTOB-3aMEHHTENEHM HH3Ka, a MPOJABIbI
OKa3bIBaIOT Ccj1a0o0e JaBJICHUE HA YCIIOBHE CHAEJIOK, a KOMIIAHUU-TIOKYATeId — CHIIbHOE
JTaBJICHHUE.

6. Bvibepume 6 0anHoM 60npoce 0OUH NPAGUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(I 6ann). HopmaTuBHOe 3HadeHHe Kodpduuuenta aedekTHocTH (T.e. YpPOBeHb Opaka,
00YCJIOBJIEHHBIIl € TOYKHU 3PeHUs] IKOHOMUYECKOH PalHOHAJBLHOCTH) IJIs eBPOMNeiicKux
KOMIIAHUH COCTaBJIsAET:

a)
b)
c)
d)
e)

meHee 1%;
1%;

2-3%;
3-4%;
4-5%.

7. Bvibepume 6 danHoM 60npoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMOB
(1 6ann). PecypcHblii MOTEHIIAAJ OPTAHU3ANMH HE COCTABJSIOT:

a)
b)
c)
d)
e)
f)
2
h)
i)
i),
k)
)

TEXHOJIOTHYECKHE HOY-XaY;
HU3Kasi ce0ECTOMMOCTD NPOIYKIINH;

TPaIUIAN TIEPBOKIACCHOTO 0OCTYKUBAHWS;

COBpPEMEHHbBIE IPOU3BOACTBEHHBIE IJIOLIAIN WM 000pYI0BaHHUE;
ya00HOE pacnoiokeHue e€ HeBUKUMOCTH;

MpaBo cOOCTBEHHOCTH Ha LIEHHBIE TPUPOJIHBIE PECYPCHI;
MIPUBJIEKATEIBHBIN UMUK TOPTOBOH MApKH;

KBaJM(PpUITMPOBAHHBIE KaJIPHI;

anpoOUpOBaHHAsL CUCTEMAa KOHTPOJISI Ka4ecTBa;

yCTOWUNBOE (PMHAHCOBOE MOJIOKEHUE U XOPOIIasi KpeIUTHAS UCTOPHS;
repeaoBas CUCTEMa YIPaBJICHHs TIOCTABKAMH MAaTEPHUAJIBHBIX PECYPCOB;
MOTEHIIMAJIbHBIC TOTPEOUTENH €€ TOBAPOB U YCIIYT;

m) NapTHEPCTBO M COBMECTHBIE MPEATPHUSITHSL.

8. Bvlbepume 6 0anHOM 80NpOCe 0OUH NPABULLHBLIL OMEEN U3 NPEONONHCEHHbIX 6APUAHINOE
(1 6ann). ABMKYIIME CHIIBI KOHKYPEHIINH:

a)
b)
c)
d)
e)

OTIPENIEIISIOT KITF0YEBbIe (PAKTOPHI ycIieXa B OTPACH;

BBI3BIBAIOT 3HAYUTEIFHBIC U3MEHEHHUS B OTPACIIH;

CIIOCOOCTBYIOT MTOBBIIICHUIO IPUOBIIA B OTPACIIH;

YCTaHABIMBAIOT MapaMeTpsl AuddepeHnnanuy npeanpusTuii B OTPaciy;
BBISBIITIOT MMOTEHIMAT POCTa OTPACIIH.

9. Buibepume 6 0aHHOM 60NPOCEe OOUH NPABUNILHBIL OMEEM U3 NPEOIONCEHHIX 6APUAHNIOE
(1 6ann). SWOT-anaau3 He MO3BOJIsIET:

a)

YCTaHOBUTBb, HACKOJIBKO CTpaTerusa opraHu3dallikd COOTBCTCTBYET €€ BHYTPCHHUM
pecypcaM U PIHOYHBIM BO3MOXXHOCTAM;



b) oueHHUTH (paKTHIECKOE MOI0KEHUE U CTPATErnYeCKUe IIEPCIIEKTUBBI OPTaHU3AIIH;

C) TPOBECTH CETMEHTHPOBAHHE PHIHKA C YIETOM CHIIBHBIX U CIIA0BIX CTOPOH OpPTaHU3AIIHH;

d) ompenenuTh, KaKue BUIBI PECYPCOB M BOBMOKHOCTEH MTPAIOT Il OPTaHU3AINH TIaBHYIO
pOJIb, 8 KAKHE — BTOPOCTETIEHHYIO;

€) TMOJYYHUTb MOJIHOE OMMCAHNE COCTOSHUS OpPraHU3aLIH.

10. Bvibepume 6 oannom 6onpoce 0OuH npasuibHblll OMeem u3 npeodioHCeHHbIX 6aPUAHINOE
(1 6ann). 3axon Ilapeto raacur, 4To:
a) 1/6 morpebureneii moxymnaer 5/6 onpenenéHHOTO BUAA IPOTYKIINH;
b) 1/5 norpebureneii mokymnaet 4/5 onpenenéHHOTO BUIA PO YKIIHH;
c) 1/4 morpebureneii moxynaer 3/4 onpenenéHHOTO BUAA IPOTYKIINH;
d) 1/3 morpebureneii moxynaer 2/3 onpenenéHHOTO BUAA POTYKIINHT;
e) 1/2 morpedureneii mokynaer 1/2 onpenenéHHOTO BUIA MPOTYKIIHH.

11. Boibepume 6 0aHHOM 80NpOCE 0OUH NPABUTLHBIL OMEEM U3 NPeOJOHCEHHBIX 8APUAHMOE

(1 6ann). YcTaHOBJIEeHHE KOJINYECTBEHHOI Mepbl HA0II01aeMOro CBOICTBA, MO3BOJISIIONIEe
HCCJIEN0BATh HHAMHKY TNOBEIeHUs CerMEHTA W €ro peaKlHi0 Ha NpuMeHsieMble
BO3/IEIiCTBUSI CO CTOPOHBI OPraHU3aIlMH, OTPAa’KaeT TaKOe CBOICTBO LIEJ€BOr0 CerMeHTa,
KaK:

a) OTJAEJICHHE PEalbHOCTH OT a0CTPAKIINH;

b) cBoGoxa;

¢) muddepeHINPOBaHHAS PEAKIINS;

d) ympapnsieMocCTb;

€) CTaOWIbHOCTB;

f) wu3MepuMoCTB.

12. Boibepume 8 0aHHOM 80NPOCE OOUH NPABUILHLLIL OMBEN U3 NPEOIONCEHHBIX APUAHINOE

(1 6ann). Hu3kasi neHa M cpe/iHee KA4eCTBO XapaKTepHU3YIOT CTPATEruio:

a) «ryOOKOTO NPOHUKHOBEHUS HA PHIHOKY;

b) «orpabnenus», WM «OyepoBaHUI;

C) «IpeMHAIBHBIX HALICHOKY;

d) «100pOKaYECTBEHHOCTH;

€) «IOoKa3HoTo OJeckay;

f) «3aBbIIEHHOI LICHBI;

1) «IOBBIMNCHHOW IICHHOCTHOW 3HAYMMOCTH;

g) «HHM3KOW IEHHOCTHOW 3HAYNMOCTHY, W «IKOHOM-KIIAccay.

13. Boibepume 6 0aHHOM 80NPOCE OOUH NPABUTILHBIL OMEEMm U3 NPeOJOHCEHHBIX 8APUAHMO8

(I 6ann). Crparerusi, mNpeaANoJaralmas Cco3IaHHe COBMECTHOI0 MNPEINPUATHA C
KOMIIaHUel-KOHKYPEHTOM, Ha3bIBaeTCs:

a) 3axBaTOM HE3aHSTHIX MPOCTPAHCTB;

b) mapTH3aHCKOI BOIHOM;

a) CTpaTeruel «I0THATh U MEepPEeTrHaTh KOHKYPEHTa;

C) YKJIOHEHHWEM OT KOHKYDCHIIHH,

d) nmemoHcTparueit cnocoOHOCTEH K OTBETHBIM JICHCTBUSM;

€) cTpaTerueil ynpexaammux 1eHCTBHH;

f) BemeHmeM OJHOBPEMEHHBIX JIEHCTBUI Ha HECKOJBKHUX (PPOHTAX;

g) HCIOJIb30BAHUEM CIa0BIX CTOPOH KOHKYPEHTOB.



14. Boibepume 8 0aHHOM BONPOCE OOUH NPABUTILHBIL OMEEeMm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). llenouka EeHHOCTH OPraHU3ANMH BKJIIOYAET:

a) OCHOBHBIC H BCIIOMOTATEIbHBIC BUIBI IS TEIHLHOCTH;

b) packpydeHHBIE TOPTOBEIE MapKH;

C) CHJIBHBIC U cTTa0ble CTOPOHEI,

d) xmodeBbie (hakTOpHI ycnexa, 00ecneunBaroIIie MPOIBETAHNE HA PHIHKE;

€) MPOAYKTOBBIC €AMHUIIBI, COCTABIAIONINE IPOIYKTOBBIH aCCOPTUMEHT;

f) KIIOYeBBIE KOMITETEHIIHNH.

15. Buwmmonnume creoyiowee saoanue (1 6ann). CocTtaBbTe UENOYKY IHEHHOCTH IJs
aTejibe, MPEI0CTABJSIONIEr0 HACEJEHUIO YCJIYTH M0 MOMIMBY BePXHel 0/1e3K/bl.



BAPHUAHT C

1. Buibepume 6 Oannom 6onpoce 0OUH NPAasUNIbHbIL OMEEN U3 NPEONONCEHHIX 6APUANINOE
(1 6ann). PoiHOYHOE TIPEIJI0KEHHEe — ITO:

a) KOJMYECTBO MPOJYKTa, KOTOPOE MOTYT M XOTAT KYITUTH MOTPEOUTENHN 110 JAaHHOW IICHE B
TAHHOE BpPEMS;

b) rpaduyeckoe BBIpOKCHHE 3aBUCUMOCTH MEXKAY IIEHOW TMPOJAYKTa U TEM €ro
KOJIMYECTBOM, KOTOPOEC IMPOAaBUbI MOTYT U XOTAT IMPEAJIOKUTb HAa PBIHKE;

C) KOJIMYECTBO KOHKPETHOr'O IIPOAYKTa, KOTOPOC IIPOU3BOAUTEIIL MOXKET M XOUET
MIPOU3BECTU U IIPOJIATh B JAHHOE BpEMS I10 TaHHOM IIEHE;

d) cymMma BenMUYMH WHIWBUAYAIBHOTO CIPOCA, MPEIBSIBISEMOTO KaXKIBIM HOTpeOHTEIeM
NPUMEHHUTEIFHO K  KOHKPETHOMY NPOAYKTY TpPH pPa3HBIX IEHAaX M3 OOIero psjaa
MPENIaraéMbIX 1CH;

€) pasHble KOJMYECTBA NPOAYKTA, KOTOpPHIE IKENMAIOT W CIOCOOHBI TPOM3BECTH H
P EMIOKUTH K TPOJAXKe MPOU3BOINUTEIN HAa PBIHKE IO KaXKI0H KOHKPETHOM IIEHe U3 psiia
BO3MOXHBIX B TCUCHHUE TaHHOTO BPECMCHU.

2. Bvibepume 6 0aHHOM 80npoce 0OUH NPABUTLHBIN OMEEM U3 NPEOJIONCEHHBIX 8APUAHMOE
(1 6ann). 3akoH cnpoca BbIpakaeTcst B TOM, YTO:

a) TpEeBBIICHUE MPEIIOKSHHS HAJl CIIPOCOM BBI3BIBACT CHIKEHHE LICHBI;

b) ecam moxompl y moTpeOUTENel pacTyr, TO OHH OOBIYHO MOKYHAOT OOJBIIE TOBAPOB H
YCIIyT;

C) TpH MPOYHX PABHBIX YCIOBUAX MEXKIY IIEHOH NMPOIYKTa U BEITMUYNHON €ro MpeIIOKeHHS
CYILIECTBYET MpsAMasi 3aBUCUMOCTE;

d) Kkorma meHa MpoayKTa rMmaaaet, 00bEM MIIAHUPYEMBIX MOKYIOK PaCTET;

€) PBIHOK MHUIIMHUPYET MOSIBIICHNE HOBBIX TOBAPOB U YCIIYT.

3. Buibepume 6 0anHoMm 60npoce 0OUH NPAGUNbHbLL OMEEN U3 NPEONONCEHHBIX 6APUANINOE

(1 6ann). K kakoMy THNY KOHKYPEHTOB CcJielyeT OTHECTH JKeJaHHsl TMOTpeduTes,
CBSI3aHHbIE € MOJIyYeHHeM  BbICIIEro NpodecCHOHAJIBLHOTO  00pa3oBaHMsA IO
cneuraJbHOCTAM «MeHeIKMeHT OopraHuzauum», «MapkeTuHr», «l'ocylapcTBeHHOe M
MYHHIUNIAJIbHOE YrpaBJjenue» uin « FOpucnpyneHuus», Npu ycJI0BUU MMe0IIeiic y Hero
BO3MOKHOCTH OIUVIATUTH CTOMMOCTb OO0y4YeHHMsl TOJBKO MO0 KAKOWH-1M00 oOJHOW U3
YKa3aHHBIX Bblle 00pa30oBaTe/IbHbIX IPOrpaMM:

a) TOBapHO-BUOBbIC KOHKYPEHTHI;

b) MapouyHbIe KOHKYPEHTHI;

C) TOBapHO-POJOBHIE KOHKYPEHTHI;

d) «oKemaHHuA»-KOHKYPEHTHI.

4. Bvibepume 8 OaHHOM BONPOCEe 0OUH NPABUTBHBIL OMEEM U3 NPEOIONCEHHbIX 8APUAHMO8
(1 6ann). Iphext odyuaemocTn bproca Xenaepcona rpaguuecku 0ToOpakaeT KpuBas:
a) cmpoca;
b) mpennoxeHus;
C) pocTa/CHIKEHHS 00bEMA TIPOJAK;
d) wm3MeHeHMIT ypOBHS TOXOTHOCTH IO KaKIOMY MPOCKTY;
€) pa3BUTHS 3HAHUH U KBATH(UKALUY ITIEpCOHATIa;
f) ombiTa;
g) SKU3HEHHOTO LIMKJIa OpraHU3aluH;
h) comocraBneHHss  NPHUBIEKATENBHOCTH  PBIHKA W BO3MOYKHOCTEW/KOHKYPEHTHBIX
MPEUMYIIECTB OpTaHU3AIMN, UMEIOIINXCS B €€ PacIopsHKEHUH UL padOThl Ha HEM.



5. Buibepume 6 0annoM 8onpoce 00UH NPAGULLHBLIL OMEEN U3 NP eOJIONCEHHbIX 8APUAHINO8
(1 6ann). K HeMaTepHaJbHLIM AKTHBAM OPraHU3AIMM He OTHOCSTCH:

a)
b)
c)
d)
e)
f)

e€ xopolas pemyramnus;

MIPUBJIEKATEIBHBIN UMUK TOPTOBOW MapKH;
MIPUBEPKEHHOCTH MOTPEOUTETCH;

paBo COOCTBEHHOCTH Ha IIEHHBIE IPUPOIHBIE PECYPCHI;
(UpMEHHBII CTHIIB;

HaJIMYME PaCKpyIEHHBIX OpEHIOB.

6. Bvibepume 6 0anHOM 80npoce 0OUH NPAGUNLHBIL OMBEEM U3 NPEOJIOHCEHHbIX APUAHMOE
(I 6ann). HopmaTuBHOe 3HadeHHe KodpPuuuenta aedekTHocTH (T.e. YpPOBeHb Opaka,
00YCJIOBJIEHHBII € TOYKHM 3peHUs] IKOHOMUYECKOH PAllHOHAJIBHOCTH) IJIsI aMepPUKAHCKUX
KOMIIAHUH COCTaBJIsAET:

a)
b)
c)
d)
e)

MmeHee 1%;
1%;

2-3%;
3-4%;
4-5%.

7. Bvibepume 6 0anHOM 80npoce 0OUH NPAUIbHbIL OMEEm U3 NPeONONCEHHbIX 6APUANNOE
(1 6ann). KapTa cTpaTernueckux rpymnmn no3BoJisier:

a)
b)
c)
d)

e)

CpaBHUTH PBIHOYHBIC IMO3UIIUN KOMHaHHfI—KOHKypeHTOB n OGBGILI/IHI/ITB X B OJHOPOIHEBIC
TpYIIbL;

MOJIyduTh MPEACTABICHUE O BEPOATHOCTU HpCGBIBaHI/IH KOHKYPCHIIMKM B JTaHHOM
COCTOSIHUM WJIN O IOABJICHUW HOBBIX, HCIIPUBBIYHBIX IJIA Heé HUMITYJIBCOB;

HU3Y4YUTH B3aUMOCBIA3U MEXKIY (1)aKTOpaMI/I KOHKYPCHIIMHU C LECJIbIO YMCHBIICHUS UX YHUCJIa
10 Hanbosee CylIeCTBEHHbIX;

PaccMOTpETh pPAcIpPOCTPAHCHUE B MPONUIOM TEHACHIIMHA KOHKYPCHIIMM Ha Oy yniuit
HEepHUOS;

OIIPEACIUTL CTPYKTYPHBIE NTAPAMETPbl KOHKYPEHIIUU U U3YYUTh CYLLIECTBYIOLIUE MEXAY
HHUMHU CBA3HU C ILCIIBIO HAXOXICHUA KaKHUX-J1100 OpUTHHAJIBHBIX CO‘*IGT@.HPIIZ, KOTOPEIC
BITIOCJICACTBHHU MOXKHO HCIIOJIb30BAaTh KaK HeﬁCTBeHHOe JJI opraHu3aliii KOHKYPEHTHOC
NPEUMYIIECTBO Ha PBIHKE.

8. Bvibepume 6 0anHOM 80NpOCe 0OUH NPABULLHBLIL OMEEN U3 NPEONOHCEHHbIX 6APUAHINOE
(1 6ann). Onpeaenute (M0 HapacTalleil) HEMOYKY MOOMIM3AIUH PECYPCOB OPraHU3aIMHU
AJIS CO3IaHUA KOHKYPEHTHBIX MPeUMYIIEeCTB:

a)

b)

c)

d)

e)

KOHKYPEHTHBIE BO3MOXXHOCTH — PECYpPChl OpTaHU3AIlMH — CTPATETUYECKA 3HAYUMEIE
aKTHUBBI, YCIEXH HA pPBIHKE — KIIOYEeBasS H OTIUYUTEIFHAS KOMIIETEHTHOCTh —
KOHKYPEHTHOE MPEUMYILECTBO;

CTpaTeTUYeCKH 3HAYMMBIE aKTHBBI, YCIIEXU HA PHIHKE — KOHKYPEHTHBIE BO3MOXKHOCTH —
KITFOUEBAs ¥ OTIMYHUTENFHAS KOMIIETEHTHOCTh — PECYPCHI OPTaHU3alMA — KOHKYPEHTHOE
MPEUMYILECTBO;

pecypchl OpraHU3alMyd — KOHKYPEHTHBIE BO3MOXXHOCTH — KIFOUEBAS W OTIMYUATEIHHAS
KOMIIETEHTHOCTh — CTPAaTEeTHYECKH 3HAYMMBIE AaKTUBBI, VYCIEXH Ha pPBIHKE —
KOHKYPEHTHOE MPEUMYILECTBO;

KITFOUEBAs ¥ OTIMYUTENbHAS KOMIIETEHTHOCTh — PECYPCHI OPTaHU3AIMN — KOHKYPEHTHEIE
BO3MOKHOCTH — CTPATETUYECKHA 3HAYMMBIC aKTUBBI, YCIIEXH HA PHIHKE — KOHKYPEHTHOE

MIPEUMYIIECTBO;
pecypcsl OpraHM3allii — CTPATETHYECKH 3HAYUMBIC AKTUBBI, YCIEXHM Ha pPBIHKE —
KITI0YeBasi W OTIMYUTENbHAS KOMIIETEHTHOCTh — KOHKYPEHTHBIE BO3MOXKHOCTH —

KOHKYPEHTHOE MPEUMYIIIECTBO.



9. Bvibepume 6 danHoM 60onpoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8

(1 6ann). dnementamun SWOT-ananu3za siBJIAAOTCS:

a) CWJIBHBIE CTOPOHBI — KJIIOYEBBIE (haKTOPHI ycrexa — cladble CTOPOHBI — KOHKYPEHTHOE
JaBJICHUE;

b) mpuBIEKATENTFHOCTH — BO3MOYKHOCTH — YIPO3BI — MPOOIIEMBI;

C) KOHKYPEHTHBIE PEUMYIIECTBA — BO3MOKHOCTH — YTPO3bI — YSI3BUMOCTD;

d) cuibHBIE CTOPOHBI — BO3MOYKHOCTH — CITA0bIe CTOPOHBI — YTPO3BI;

€) pecypchl — YHUKaJIbHbIE KOMIIETEHIIUN — OTIACHOCTH — CTEIIEHb PUCKA.

10. Boibepume 6 0aHHOM 80npOCe OOUH NPABUNBHBIU OMEEeNm U3 NPeOSIOHCEHHBIX 8APUAHMO8

(1 6ann). Kakue u3 moJieii B MaTpuile BO3MOKHOCTell MMeEIOT HAUOOJIbIIIee 3HAYEHHNE JIJIst
OpPraHu3aluyu U TPEOYIOT 00932 TEJIHLHOT0 UCTIOJTHEHHUS CO CTOPOHBI €€ MEeHeTKMEeHTA:

a) «CM», «HY» u «HM»;
b) «BP», «BK» u «CP»;
c) «BM», «CY» u «HCy;
d) «CP», «CJI» u «<HT»;
e) «BC», «BY»u «CCp;
) «BM», «BT»u «HK».

11. Boibepume 6 0aHHOM 80npOCE 0OUH NPABUTLHBIL OMEEM U3 NPeOTOHCEHHBIX 8APUAHMO8

(1 661]1]1). I[OCT]{DKCHHG MAaKCHMAJIBHOT0 pa3/imiuf CErMeHTa OT APYIrux OTpakaeTr TaxKkoe
CBOIICTBO 11€J1€BOT0 CEermMmeHTa, Kak:

(1

a) OT/AEJICHHE PEalbHOCTH OT a0CTPAKIINH;
b) cBoGoxa;

c) nmuddepeHUpoBaHHAS PEAKITUS;

d) ympapnsieMocTb;

€) CTaOWIbHOCTB;

f) wu3MepumMoCTE.

12. Boibepume 8 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEEMm U3 NPeOTOHCEHHBIX 8APUAHMO8
bann). CTpaTerum KOHUEHTPAIMM, WJIH CcPOKycHpOBaHHbIe (HHIIIEBbIE) CTPATErHu

HE€ BKJIIOYAK0T:

a) CTpAaTeTuIo TOUYEYHOTO (poKyca;

b) cTpareruro GyHKIIMOHAILHON CIICIIUATN3AIINN;

C) CTpATETHIO CTICIUATN3AINN TI0 KIUEHTY;

d) cTpareruio ceIeKTUBHON CICTIMATN3ALINY;

€) HU OJWH U3 MPEIJI0KECHHBIX BAPHAHTOB OTBETOB HE SBISICTCS BEPHBIM.

13. Boibepume 8 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEEeMm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). CpeaHsisi HeHA U BHICOKOE Ka4eCTBO XapaKTePU3YyIOT CTPATErnio:

a) «ryOOKOTO NPOHUKHOBEHUS HA PHIHOKY;

b) «orpabneHus», wim «OonedoBaHUN;

C) «IPEMHATBHBIX HAICHOKY;

d) «100pOKaYECTBCHHOCTH;

€) «IOoKa3HoTo OJeckay;

f) «3aBBIICHHON TICHBIY;

j) «IOBBIIICHHOW IEHHOCTHOW 3HAYUMOCTI;

g) «HU3KOW IIEHHOCTHOM 3HAYUMOCTHY, U «IKOHOM-KIIACCa.



14. Bvibepume 6 oannom 6onpoce 0OuH npasuibHblll OMeem u3 npeodioHCeHHbIX 6aPUAHINOE

(1 6ann). CTpaTerusi, HCMOJAb3yIOIIAs NPUHIHUI «Y1aP—0TX0/1», HA3bIBAETCH:

a) YKJOHEHHEM OT KOHKYpPEHIIUH;

b) 3axBaTOM HE3aHATHIX MPOCTPAHCTB;

C) JEeMOHCTpAaIUeH CrTOCOOHOCTEH K OTBETHBIM JICHCTBUSM;

d) crparerueii ynpexaaronmx 1eHCTBHIA;

€) BeICHHEM OJHOBPEMEHHBIX JIEHCTBUI HA HECKOJIBKUX (DPOHTAX;

f) wucnonp3oBaHMEM CIAOBIX CTOPOH KOHKYPEHTOB;

g) TapTHU3aHCKON BOWHOM;

h) crparerueil «1oTHATH U TIEpETHATH KOHKYPEHTAY.

15. Buwmonnume credyiowee saoanue (1 6ann). CocraBbTe UENOYKY IEHHOCTH IJs
oTeJisl, IPEI0CTABJISIIONIET0 HACEJIEHUIO YCJIYTH B TOCTHHUYHOM chepe.



BAPHUAHT D

1. Bvibepume 6 danHom 6onpoce 0OUH NPABUNLHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8

(1 6ann). O6bEM cipoca — 3T0:

a)
b)
c)
d)

e)

KOJIMYECTBO TMPOJIYKTa, KOTOPOE MOTYT M XOTST KYIHUTh MOTPEOUTENH MO TaHHOH ILIeHE B
JTAHHOE BPEMS;

rpaduuecKoe BBIPOKCHHWE 3aBUCHMOCTH MEXIY IE€HOW TPOAyKTa H TEM €ro
KOJIMYECTBOM, KOTOPOE MPOIABIBI MOTYT H XOTST MPEIJIOKUTE HA PBIHKE;

KOJIMYECTBO KOHKPETHOTO IPOJYKTa, KOTOpPOE TIPOU3BOJAUTENL MOMKET H XO4YeT
MIPOM3BECTU U IIPOJIATh B JAHHOE BpEMS I10 TaHHOM IIEHE;

CyMMa BEJIMYMH WHAMBUAYAJIBHOTO CIPOCA, MPEIBSIBIAEMOT0 KaXKIbIM NOTpeOHUTEIeM
NPUMEHHUTEIFHO K  KOHKPETHOMY NPOAYKTY TpPH pPa3HBIX IEHAaX M3 OOIero psjaa
MpeaJaraeMbIx LEH;

W3MEHEHNE KOJMYECTBA MPOAYKTA, KOTOPOE MPOM3BOAHUTENIM XOTIT W MOTYT NPOJATH,
CBSI3aHHOE C JICWCTBHEM HEIIEHOBBIX (PaKTOPOB.

2. Bvibepume 6 0anHom 8onpoce 00Ul NpasuibHblll OMEen U3 NPeOI0HCEeHHbIX 8APUAHINOE
(1 6ann). UuaycTpus — 3T0:

a)

b)
c)
d)
e)

COBOKYIMHOCTh  pEaJlbHO  CYIICCTBYIOIIMX H  IOTEHIMAJBbHBIX  IOTpeduTeneit
ONpeAeNEHHOTO0 BUa TOBapa UM YCIyTH;

cdepa oOMeHa ToBapamH, YCIyTaMH U APYroil COOCTBEHHOCTEHIO;

BCE MOKYNaTely JAHHOTO TOBapa WK MOJb30BATEIN JAHHOW YCIyIH;

COBOKYITHOCTb BCEX MPOJIABLOB OMPEAEIEHHOTO BU/a TOBAapa WM YCIIYTH;

BCE€ BapHUAHTHI BEPHBI.

3. Bvibepume 6 danHoM 60npoce 0OUH NPABUNLHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
(1 6ann). Ecau cnipoc npeBbINIaeT NPeAJoKeHne, TO TAKOH PHIHOK HA3LIBAETCS:

a)
b)
c)
d)
e)

CBOOOIHBIM PBIHKOM;
PBIHKOM TIPO/IaBIIa;
3aMKHYTBIM PBIHKOM;
PBIHKOM TTOKYTIATeJIs;
npedepeHIHaTBHBIM PIHKOM.

4. Bvibepume 6 0aHHOM 80ONpOCe 0OUN NPABUTILHBIN OMEEM U3 NPEOJIONCEHHBIX 8APUAHMOE
(1 6ann). ToBapbI-CyOCTUTYTHI — 3TO:

a)
b)
c)
d)
e)
f)

MIPOMEKYTOYHAS TIPOTYKIIHS;
B3aWMO/IOTIOJTHSIOIINE TOBAPHI;

TOBAphI, HAXOSAIIUECS HA OJTHOW CTaIUH KU3HEHHOTO ITUKIIA;
B3aMMO3aMEHSIEMbIE TOBAPHI;

nory(haObpuKaTsl;

TOBAPBI-TUACPHI TPOJIAK.

5. Bvibepume 6 danHoM 60npoce 0OUH NPABUNLHBIN OMEEN U3 NPEOTONCEHHBIX 8APUAHMO8
(I 6ann). K kakoMy THNY KOHKYPEHTOB CJIeAyeT OTHECTH JKeJIaHWs TOTpeduTeJei,
CBSI3aHHBIE C MOJIyYeHHEM BbICIIEro Mpo@eccuoHaIbHOr0 00Pa30BaHUs MO CHENUAILHOCTH
«MeHnemxMeHT opranumzauum» B MI'Y wim PITY, ecium u3BeCTHO, YTO CTOMMOCTH H
KA4€eCTBO MpeACTABJIAEMbIX HMHU 00Pa30BaTebHBIX POrPaAaMM Pa3IUuYHbI:

a)
b)
c)
d)

MapOoYyHble KOHKYPEHTBHI;
TOBAPHO-BUIOBBIE KOHKYPEHTHI;
«OKEJIAHUS»-KOHKYPCHTBI;
TOBAPHO-POIOBBIE KOHKYPEHTHI.



6. Bvibepume 6 danHoM 6onpoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMOB
(1 6ann). Moaean nsiti BUAOB ((PaKTOPOB) KOHKYPEHIIUH He MO3BOJISIET:

a)
b)
c)
d)
e)
f)

MIPOaHaIM3MPOBATH XapaKkTep KOHKYPEHIINH B KOHKPETHOH OTpaciy;

OTIPENENUTH OOUIYIO CTPYKTYPY KOHKYPEHIIMH Ha PHIHKE;

W3Y4UTh PHUPOAY KOHKYPEHTHOTO JIaBICHHS, CO3aBAEMOTO (paKTOpaMH KOHKYPEHIINH;
OLICHUTH CTETICHb BIMSHUS KOHKYPHUPYIOIINX CHJI HA PBIHKE B TaHHBI MOMEHT;

HANTH BO3MOKHOCTH KOMIIEHCAIIUU KOHKYPEHTHOTO JaBJICHUS;

3aJ0)KUTh B TOBap HamboJiee HMHTEpecylomme moTpedutens (yHKIMHM W CBOWMCTBA C
HEOOXOMMBIM €My YPOBHEM KauecTBa W, COOTBETCTBEHHO, HCKIIOYUTH H3JUIIHUE
M30BITOYHBIE (DYHKINH, YBEIMYMBAIONINE 3aTPAThl HA pa3padOTKy, IPOU3BOJICTBO, COBIT
M OKCIUTYaTaIuio U3AeIHs.

7. Bvibepume 6 danHoM 60npoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8

(1 6a

). CpenHuii HOPMATUBHBIN TEPHOA KM3HU «cjaabdoro» (He Aaiomero mpudobLIN)

BHyTpH(l)HpMeHHOFO BCHYYPHOI'O 06pa303aﬂuﬂ, Imo OIECHKeEe 3apy6e>1cﬂblx IKCIIEPTOB B
odJlacT YupaBjJeHUSA U MEHCI)KMECHTA, 10CTUTa€T HE OoJtee:

a)
b)
c)
d)
e)
f)

1 rona;
2 ner;

3 ner;

5 ner;
7-8 ner;
10 mer.

8. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUILLHBIL OMBEEN U3 NPeOJIOHCEHHBIX BAPUAHMO8
(1 6ann). 1o ocAM KapThl CTPAaTerH4eCKUX rpymnn OTKIAABIBAIOTCS MOKA3aTeH:

a)
b)
c)
d)
e)
f)
2

«KAueCTBO» — «LECHAY;
«1eHa» — «(QYHKINOHAJIBHBIE BOZMOKHOCTH H3/ICITUS;

«KaHaJIbl PACTIPOCTPAHEHUS» — «PEKIIaMar;

«PBIHOK» — «YPOBEHb KOHKYPECHLIMN;

«MApKETHUHI» — «00BEMBI IPOIAKY;

BCE OTBETHI SIBILIIOTCSL BEPHBIMU (KPOME MOCJICAHETO);

HU OJJMH U3 MPEAJIOKEHHBIX BAPUAHTOB OTBETOB HE SIBISIETCS] BEPHBIM.

9. Bvibepume 6 danHoM 60npoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
(I 6ann). MaTtpuma yrpo3 mnpeamnoJaraer cJeIyloliie BO3MOMKHbIe MOCAeICTBHA [JIsi
OPraHU3alMH, K KOTOPbIM MOKeT NPHUBECTH peaju3alus Ha NPaKTHUKe HMeKulencs
(BBIAIBJIEHHOI) YIPO3bI:

a)
b)

c)
d)

e)

3aMeJIEHNEe POCTa PhIHKA — CTarHAIUS — MEPEMPOU3BOACTBO — KPU3HC PHIHKA;
MOHOTIOJIFHASI TOPTOBJISA — TOSBIICHUE TIEPBBIX KOHKYPEHTOB, MEPEHSBIIMX KOHKYPEHTHOE
MIPEUMYIIIECTBO — POCT KOHKYPEHIINH — Y)KECTOUCHHE COIIEPHUIECTBA B OTPACIIH;
3pENOCTh — HACKIIMIEHNE — CIIaJl — CBEPTHIBAHNE PHIHKA;

YCOBEPIIICHCTBOBAHKUE TOBapa — Bapualus — MOIH(UKAIMSI — TEePeXOod Ha BBIMYCK
MPUHITATIAATIHFHO HOBOW MPOIYKITNH (TOBAPOB-ITMOHEPOB);

NETKHUE YITUOBI — TSHKENOE COCTOSTHUE — KPUTHYECKOE COCTOSIHUAE — pa3pyIIcHHUE.

10. Buibepume 6 dannoMm 60npoce 00Ul NPASUIbHLIL OMEEMm U3 NPedslOHCEHHbIX 8APUAHNOB8

(1 6ann). 3axon [NapeTo MOJy4YnJI CBOE HA3BAHME OT:

a)
b)

c)

JIATHUHCKOTO CJI0Ba «paritasy» (BIOCIEICTBUU «pariteto») — NapuTeT;

¢panmysckoro ropoma Ilapero (Pareto), B kotopoM B cepenuHe 1960-x Tom0B
MPOBOJMIINCH IMTUPOKOMACIITAOHBIE HCCIENOBAHUS MOKYIATEIbCKOTO  TMOBEIACHHUS
noTpeduTenei;

TPEYECKUX CIIOB «pares» U «gtoury — Napsl IPYyIIIl,



d)

e)

(damumn urano-meeinapckoro skoHomucta XIX Beka Bumbdpeno Ilapero (Vilfredo
Pareto);
JIATHHCKHUX CIIOB «partion U «retosy — SN0 PhIHKH.

11. Buibepume 6 oannom 60npoce 00Ul NPABUTILHBIL OMEEn U3 NPeOSIONCEHHbIX 6APUAHMOB

(1 6ann). KnactepHblii aHaIU3 NpeACTaBJIsIeT cO00Ii:

a)
b)

c)

d)

KOMIUJIGKCHOE H3Y4€HHE MPOU3BOACTBEHHO-KOMMEPUECKON CHUTYallMH B JEATEIbHOCTH
OpTaHU3allVM U €€ BHEITHEN Cpelbl IO COCTOSIHUIO HA KOHKPETHBIM MOMEHT BPEMEHU;
aHaJM3 COCTOSHUS W IMHAMHKH CIIPOCa M TMPEIJIOKEHUs, YpOBHS IIeH, MOPTQEs 3aKa30B
U JPYrHX XapakTepUCTHUK PpbIHKA, OMNPEACIIOMMX H3ACPKKH MPOEKTUPOBAHUS,
MIPOM3BOJICTBA U COBITA MTPOTYKITHH;

npuéM MapKETUHTOBBIX HCCIIEAOBAHUHA, COCTOSIIMHA B TOM, YTO TIOTPEOUTEIO
MpenaraloT OJHOBPEMEHHO CPaBHUTH Mapy KOHKYPUPYIOIIUX TOBAapOB, U OH JOJDKCH
MEXIy HUMH C/IENaTh OJHO3HAYHBIA BHIOOp, T.e. MPENeNbHO YETKO CPOpMYIHPOBATH
CBOE MPEANOYTEHUE K OJHOMY U3 HHX;

HCCIIeIOBAHNE, HANPABICHHOE HA BBISBICHUE BEJIWYMHBI CIIPOCa W JUcOalaHCca MEXIY
CIIPOCOM ¥ TIPENJIOKCHHWEM ISl BBIHECEHHsI pEIIeHHS O Haumbosee MpHOBLIIEHBIX
HaIpaBJICHUSX TPOU3BOJACTBA U MPEIJIOKEHHS TOBAPOB Ha PA3JIMUHbIX PBIHKAX;
pa3zieneHne paccMaTpUBAaEMON COBOKYITHOCTH Ha OJHOPOIHBIE TPYIIBI OOBEKTOB
(mpu3HaKOB), OMU3KKME MEXIYy COOOH MO ONMpeneNnéHHOMY KPUTEPHUIO (MM HECKOJBKHM
KPUTEPHSIM) M OTIMYAIOMINECS OT 00BEKTOB B IPYTUX TPYIIIAx;

METOJ, HCIOJB3YEeMBI JUIS PEHICHUS pPAa3IMYHBIX YIPAaBICHUYECKHX TPOOIEM, CYyTh
KOTOPOTO  COCTOMT B  YCTaHOBJIEGHHH  IIeJiecOO0OpasHoro  Habopa  (QyHKUIHH,
o0ecTeunBaONINX MOBBIIICHHE TOJE3HOTO d(PdeKkTa Ha eTUHHIlY COBOKYIHBIX 3aTpar
pecypcCoB.

12. Boibepume 8 0aHHOM B0NPOCE OOUH NPABUTLHBIL OMEEMm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). OTcyTcTBHE AaKTHBHOM KOMMePYeCKOii 1esiTeJIbHOCTH €O CTOPOHBI KOHKYPEHTOB
HA MHTEpecyIeM OPraHu3alui0 pPbIHKeE, 0TPa)kaeT TaKoe CBOICTBO 1eJIeBOT0 CerMeHTa,

KaK:
a)
b)
c)
d)
e)
f)

OTJICJICHUE PEaTbHOCTH OT aOCTPAaKIIWH;
cBOOOIA;

i depeHIIMPOBAHHAS PEAKITHS;
YIIPaBISIEMOCTb;

CTaOMIILHOCTB;

U3MEPUMOCTb.

13. Boibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEEMm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 661]1]1). Bbicokasi leHA ¥ BHICOKOE Ka4eCTBO XaApPaKTEPU3YHOT CTPATEIuI0:

a)
b)
c)
d)
e)
f)

2
h)

«TTYOOKOTO IPOHUKHOBEHHUSI HA PHIHOKY;

«OorpabiieHus», WIN «O1eOBaHUNY;

«ITIPEMHUAITLHBIX HAIICHOK;

«100pPOKAYECTBEHHOCTIY;

«IIOKA3HOI'0 OJIeCKay;

«GaBBIINICHHOW TICHBI»;

«MOBBIIICHHON [IEHHOCTHON 3HAYKMMOCTH;

«HU3KOU MEHHOCTHOM 3HAUMMOCTH», WA «3KOHOM-KJTacca.



14. Bvibepume 6 oannom 6onpoce 0OuH npasuibHblll OMeem u3 npeodioHCeHHbIX 6aPUAHINOE

(1 o6ann). Crparterusi, npeaycMaTpuBamomias mny0JMYHbIe 3asiBJIEHHSI PYKOBOJACTBA
OpPraHW3alMU 0 HaMepeHMH JK000i LeHOoil COXPAaHUTh CBOIO J0JK0 PbIHKA WJIH 0 IUIAHAX
CO3IaHMSA AJEeKBATHbIX NPOU3BOJCTBEHHBIX MOIIHOCTEH, a TakKe MpearoJararwias
3a0JaroBpeMeHHOe pacnpocTpaHeHHe HHGOpPMALMH O TMOSIBJIeHHM HOBBIX TOBapax,
Ha3bIBaeTcH:

a) MapTU3AHCKON BOWHOI;

b) nemoHcTpanuel crmocoOHOCTEH K OTBETHBIM JCHCTBHSIM;

C) cTpaTerueil ynpexaammux 1eHCTBHH;

d) cTparerueii «10oTHATH U MIEPETHATH KOHKYPEHTA;

€) 3aXBaTOM HE3aHITHIX MPOCTPAHCTB;

f) BemeHmeM OJHOBPEMEHHBIX IEHCTBUI HAa HECKOJBKUX (DPOHTAX;

g) YKIOHEHHEM OT KOHKYPEHIIUHU;

h) wucnosp30BaHMEM CTA0BIX CTOPOH KOHKYPEHTOB.

15. Buinonanume caedyrowee sadanue (1 6ann). CoctaBbTe eMOYKY HEHHOCTH IS Kade,
padoTaoiiero Ha prIHKe 00IeCTBEHHOTO MATAHUS TOPoAA.



TEMbI 9-10. CTPATEri QAUBEPCUDPUKALIUN,
PYHKLUMOHAIIbHbLIE U ONEPALUUNOHHbBLIE CTPATEIMU
(Ha npumepe byHKLUMM MapKeTUHra)

BAPUAHT A

1. Buibepume 6 0annom 6onpoce 0OUH NpaguIbHblll OMEem U3 NPeo0NCeHHbIX APUAHMOE

(1 6ann). bu3Hec-nopTdesib KOMIAHUU COCTOUT H3:

a) TMPOU3BOIUMBIX KOMITAHUEH TOBAPOB M OKA3BIBAEMBIX €10 YCIIYT;

b) rpynm morpeduTeneii, KOTOphIe MOKYIAIOT MPOIYKIIHIO KOMIIAHUH;

C) BHUJOB ACATEIHFHOCTH, KOTOPHIE OCYIIECTBIIICT KOMITAHUS;

d) pBIHKOB, Ha KOTOPHIX MPUCYTCTBYIOT TOBAPHI M YCIYTH KOMITAHHH;

€) BCE OTBETHI BepHHI (KpoMe Bapuanrta f);

f) Hu oaMH U3 MPEATIOKESHHBIX BAPHAHTOB OTBETOB HE SBISICTCS] BEPHBIM.

2. Bvibepume 6 0aHHOM 80NpoOce 0OUH NPABUTLHBIL OMEEM U3 NPEOJIONCEHHbIX 8APUAHMOE

(I 6ann). OTKpbITHE aMepUKaHCKUM u3aaTeabcTBoM «Modern Publishing Company»,
paHee BBINYCKABIIEM Pa3jiM4yHble MeIHIUHCKHE U3AaHHUsA, COOCTBEHHBIX KIY0OB 310POBbS
B pacuyéTe HA TO, YTO UX YWIEHAMH CTAHYT MOJANUCYMKH €ro y:Ke CYIeCTBYIOLIHUX )KYPHAJI0B
1o npod.ieMaM 310POBbs — ITO MPUMeEP:

a) UIMPOKOH, HEPOICTBEHHOM, TOPU3OHTAIBHON JHBEP CHU(PHKALINN;

b) y3KOH, pOACTBEHHOH, BEPTUKAIHHOMN TUBEpCH(DUKALINN;

C) UIMPOKOH, POJACTBEHHOH, TOPH30HTAIBHOM TUBEpCH(PHUKAITNY;

d) y3KoOif, HEpOJCTBEHHO!, BEPTHUKAIBHOMN THUBEpCH(DHKALINN;

€) UIMPOKOH, MPO3pavHON, TOPU30HTAIBHOM TUBEPCUPHUKALINY;

f) y3KOI, TaTeHTHOW, BEPTUKATLHON JUBEPCHPHUKAIINH;

g) IMHUPOKOHU, POJCTBEHHOW, BEPTHUKAIBHOMN TUBEPCUPUKAIIHIM;

h) y3Koii, poACTBEHHOI, TOPH3OHTAIBHOM JUBEPCHPHUKALINH;

1) [IMPOKOH, TaTEHTHOM, BEpTUKAIBHON AUBEpCcH(pUKAINH;

J) Y3KOM, Mpo3payHoii, TOPU30HTAIBHON TUBEPCUPHUKALINN.

3. Buibepume 6 0anHoOM 60npoce 0OUH NPAGUNbHBIL OMBEEM U3 NPEOJONCEHHbIX 6APUAHMOE

(1 6ann). Kakoii u3 npesoKeHHbIX BHIOB JAUBepcH(UKANMYN MpeIcTaBjseT co00i moaxon,
IpM KOTOPOM CTpaTernyeckue coo0paskeHHWsl BTOPOCTENEHHbI MO0 CPaBHEHHK) C
NepCcneKTUBO JoCTUKeHUsT (PMHAHCOBBIX NMOKAa3aTeJIeii:

a) pOICTBEHHAs JUBEPCH(PHUKALINS;

b) ropuzoHTaNBEHas TUBEPCUPHUKALINS;

C) mpsMas WHTETPaLus;

d) HepoxacTBeHHas AMBEpCHDUKAIS,

€) BepTUKaJbHAas AUBEPCH(PUKAIUS;

f) oOparnas uaTerpanysn’?

4. Bvibepume 6 0aHHOM 80ONPOCE 0OUH NPABUTILHLIL OMEEm U3 NPEOTONCEHHBIX 6APUAHMOB

(1 6ann). Eciim nquHamuka poiaka (D) Haxogurcs B rpanunnax: 0,7 < D < 0,9, To MbI nMeeM
JeJI0 ¢ CUTyalueil, Koraa pbIHOK:

a) YCKOPEHHO pacTeT;

b) HaxoAWTCS B MOJIOKEHUU TIO3UIIMOHHOTO POCTA;

C) CTarHUpYeT;

d) cBopaumBaercs;

€) HCIBITHIBAET KPHU3UC.



5. Bvibepume 6 0anHoM 6onpoce 0OUH NPABULbHBIL OMEem U3 NPEOLOHCEHHBIX 8APUAHMO8
(1 6anr). CTpaTeru4ecKuM COOTBETCTBHEM HA3BIBAeTCH COBNAjJeHHE 3BEHbLEB IEMOYKH
HeHHOCTH KOMIIaHW i, O3B0 I01IIee:

a)
b)
c)
d)

e)

OOMEHUBAThCS KOHKYPCHTHO IICGHHBIM OIBITOM, TEXHOJOTHYCCKUMH HOYy-Xay H
BO3MOXKHOCTSIMU;

O0BEUHSITh POJCTBEHHBIC BUJbI JICATCIBHOCTH KOMITAHWHA JJISI CHU)KCHHS HU3JICPIKEK
MPOU3BOJICTBA;

COBMECTHO M Ha B3aUMOBBITOJTHON OCHOBE MCIIOJIb30BaTh HMEIOIIHECS B UX POYKTOBOM
nopTdene OpeH/br;

HaJIAKUBATh COTPYJAHUYECTBO MJISI CO3/IaHUsI KOHKPETHO IIEHHBIX BO3MOXHOCTEH U
pecypcos;

BCE OTBETHI SIBJISIIOTCSI BEPHBIMHU.

6. Bowibepume 6 OaHHOM 60NpOCe OOUH NPABUNLHLIL OMEem U3 NPeoyoHCEeHHbIX

séapuanmos (1 6ann). YkakuTe B COOTBETCTBHM ¢ KJaccupukanmeii, 1anHoii Puuapaom
Koxom, cTpaTeruu KOpnopaTUBHOIO I[eHTPA, KOTOPbIE MOCJIEAHUI T0/2KeH BLINOJIHATDH 1O
Mepe pa3sBUTHS KOMIIAHUM:

a)
b)
c)
d)

e)

KOPIOpaTuBHAs CTPATErHsi, OCHOBaHHAsl HA KOMIIETEHTHOCTH;, KOPIOPAaTUBHAsI CTPATEI s
pacmmpeHnst pplHKa; KOPIIOPATHBHAS CTPATET s AUBEPCH(PUKALIN;

OJIUMIIUICKAs KOpIOpaTUBHAs CTpaTerus; KOpIOpaTUBHAs CTpaTerus
g depeHInpoBaHHs; KOPIOPATUBHAS CTPATETUSI KOHTPOJIS PE3yJIbTaTOB IEATCIHLHOCTH;
KOpIOpaTuBHAs CTpAaTerust KOHTPOJSl PE3YNbTAaTOB  JIEATEIbHOCTH, SKCTPEHHAS
KOPIOpaTuBHAS CTPATErysi; KOPIOPaTUBHAS CTPATerus pacIiipeHHsl PhIHKA;
OPUCHTHUPOBAHHAs HA NPHOOPETEHHWS  CTparerusi; KOPIOpPAaTHBHAS  CTpaTerus,
cokycrpoBaHHas HA MUHUMHU3AIMH H3IEPKEK; KOPIIOPATHBHAS CTPATETUs, OCHOBAHHAS
Ha KOMIIETEHTHOCTH;

KOpIIOpaTHBHAsl CcTparerus (paH4aii3MHra; OpPHEHTHPOBAaHHAsS HA NPUOOpPETEHHUS
CTpAaTerus; SKCTPEHHAsA KOPIIOPAaTUBHAS CTPATET UL

7. Bvibepume 6 0annoM 80npoce 00UH NPAGUNLHBLIL OMEEN U3 NPeEOJIONCEHHbIX BAPUAHMO8
(I 6ann). TnaBHoe oTaMuYMe (PYHKIHM MAPKETHHIa OT APYruX NPUKIATHBIX (QYyHKIMI
ynpagJjeHus (cHa0:xkenue, mpousBoacTso, MOKP, ¢puHaHChL, KaApbl) 3aKJII0YAETCSH B TOM,
YTO OHA HAMPABJIEHA HA OPTAHU3AIUIO U OCYIIECTBJIEHHE:

a)

b)
c)

d)
e)

mporiecca TUIAHNPOBAHUS W BOIUIOIICHHS 3aMbICIa, IIEHO0Opa30BaHus, POIBIKECHUS U
peanu3anry uAeH, TOBAPOB U YCIYT KOMITAHUU;

nporecca oOMeHa MeXIy KOMIIaHUEH 1 IOTPEeOUTEIIMHU €€ IPOTYKIINH;

OLIEHKU TIOKYMATEIECKOW CIOCOOHOCTH MOTpeOuTeNel ¢ e€ IMpeBpaleHueM B pealbHbIH
CHPOC HA TOBAPHI U YCIYI' KOMITAHUU;

KOMMEPYECKOH AESITENBHOCTH;

paboThI B yCIIOBHUSAX 000CTpEHHSI KOHKYPEHTHOM OOpPBHOBI 32 PHIHKH COBITA.

8. Bvibepume 6 0anHOM 80NpOCe 0OUH NPABULLHBLIL OMEEN U3 NPEONONHCEHHBIX 6APUAHINOE
(1 6ann). «KBa3n»-HOBbIE NPOAYKTHI COCTABJISAIOT:

a)
b)
c)
d)
e)

MPOIYKTOBYIO TAMMY;
IPOAYKTOBOE 3BCHO;
HPOAYKTOBYIO I'DYIIILY,
MPOIYKTOBYIO JTMHHIO;
MPOIYKTOBBIN MHUKC.



9. Buibepume 6 0anHoM 60npoce 0OUH NPABUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). IIpoayKkTOBasi KATErOpHus — ITO:

a)

b)

MIPONYKTHI, XapaKTEPU3yeMbI€ MTOKA3ATEISAMH «HA3BaHU», «BHEIIHETO BUIA», «LIEHB» H
Ap.;

COBOKYITHOCTh BCEX aCCOPTHUMEHTHBIX TPYIN WIH OTAENBHBIX MPOAYKTOBBIX E€IMHUILI,
MIpEAIaraéMbIX KOMITAHUEN 111 IPOJAAXKH;

MPOAYKT M €T0 3aMEHUTEIN;

CTEMEHb OJM30CTH PA3MYHBIX ACCOPTUMEHTHBIX TPYIN C TOYKH 3PEHHUS] KOHEYHOTO
HCIIOJNb30BaHUs NMPOAYKIHMH, KAaHAJIOB €€ PacHpeleNeHHs] Ha PBIHKE, IIEHOBBIX W JIp.
(baxTopoB;

rpymnmna MmpoayKTOB JHOO C TOXKAECTBEHHBIMH NMPUHIMNAMH (DYHKIIMOHUPOBAHHS, JMOO
MOCTABISIEMBIX Yepe3 OJHOTHIHBIE MarasuHel, JHOO TMpOJaBaeMbBIX B paMKax
OTIPENEIEHHOTO Mana3oHa IIeH U T.IL.;

CTENEHb TPHUBSI3KM MPOAYKTAa K AaCCOPTHMEHTY KOMIIAHWH, OIPENENEHHON TpyIIe
MoTpeOUTENeH NI CPEICTBAM YIOBICTBOPEHHUS ONPEAeNEHHOMN MOTPEOHOCTH.

10. Boibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEEN U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). ToBapbl—«3HAKH BOINPOCA» COOTBETCTBYIOT CJEAYIOIIEH CTaIuH KU3HEHHOTO
HUKJA NPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE Ha PBIHOK;
pocr;

3pEIOCTH;
HACBIIIICHHE;

cnanm;

CBEPTHIBAHUE.

11. Boibepume 6 0aHHOM 80NpPOCE 0OUH NPABUTLHBIL OMEEMm U3 NPeOTOHCEHHBIX 8APUAHMO8

(1 6ann). llena norpedaeHus mpeacTaBasieT co0oii:

a)
b)
c)
d)
e)

OTIIYCKHYIO LIEHY ITPOU3BOAUTEIIS;

TOPTOBYIO HAKPYTKY;

KOHEUYHYIO IPOJIAXKHYIO IIEHY;

CTOMMOCTbH CEPBHUCHOTO OOCITY)KHBaHUS;

MPOJAXHYIO IIEHY M BCE PacXo/bl, KOTOPhIE B COBOKYMHOCTH MOHECET MOTPEOUTENH B
Ipolecce dKCILTyaTaluy IpoIyKTa.

12. Boibepume 6 0aHHOM B0NPOCE OOUH NPABUTLHBIL OMEEMm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 oann). Komnauwuss «Eastman Kodak», xotopasi mnpeajiaraeT Ha pbIHKe CBOH
(poToanmapaTbl M0 HEBHICOKUM LIEHAM, a (POTOIJIEHKY K HUM — HANIPOTUB, N0 HECKOJIBKO
3aBbILIEHHBIM LlEHAM, HCII0JIb3YeT CTPATEeruio:

a)
b)
c)
d)
e)
f)

2
h)

MIPECTUKHOW LICHBI:

MaKeTHOTO [IEHOOOpa30BaHMS;

MCUXO0JIOTUYECKOM 11€HBI;

ATaJIMTApHOTO [IEHOOOpa30BaHMUS;

«CHSITHUS CIIMBOKY;

3aBJIEKATEIBHOTO IEHOOOpa30BaHUS;

KOMMYTaTUBHOM PENYKIIUH 1ICH;

CKOJIB3SIILEro (AMCKPETHOTO) CUTYaLlHOHHOTO MPeoOpa3oBaHusl.

13. Boibepume 6 0aHHOM B0NPOCE OOUH NPABUTLHBIL OMEEM U3 NPeOTOHCEHHBIX 8APUAHMO8

(1 6ann). Kakas U3 yKa3aHHBIX HUKE CTPATErdil CTABUT KOMIIAHUIO B 3aBHCHMOCTH Mepe/
eé KOHTpPareHTaMu Ha pPbIHKE NMPH OTCYTCTBHH PeaTbHOT0 KOHTPOJIA HAJ CHUCTEeMOIi cObITA
CcBOeH NPOAYKIMU:



a) CTpaTerus SKCKIIO3UBHOTO paclpeaeeHus;
b) crparerus BTaJKWBaHHS;

C) CTpaTerus CeJIEKTUBHOTO PacIpe/lEIeHuUs;
d) crparerus BTSATUBaHUS;

€) CcTpaTerusi MHTCHCUBHOTO pacipeaeneHus?

14. Boibepume 6 0aHHOM 80NPOCE 0OUH NPABUTILHBIL OMEEeM U3 NPedJOHCEHHBIX 8APUAHMO8

(I 6ann). BpicokHe pacxoabl Ha TPOJABH:KEHHE W YCTAHOBJEHHE HU3KOW WEHBI
XapaKTePU3YIOT CTPATErHIO:

a) WHTCHCHBHOTO MapKETHHIA,

b) BBIOOPOYHOTO MPOHUKHOBCHHSI,

C) MAaCCUBHOTO MapKETHHTA;

d) mMPOKOTO MPOHUKHOBEHHUS;

€) HH OJMH U3 MPEJIOKCHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS] BEPHBIM.

15. Bvinonnume cneoyrowee 3adanue (2 6anna). Kakyw cTpaTterurd B COOTBETCTBHH C
kiaccupukanueii Uropss AHcodda ucnoib3yeT KOMINAHMSA, €CJIM peliaeT NpPeloKUTH
CBOI0 NMPOAYKIHUIO He TOJbKO KOHEYHbIM MOKYHNATeJsIM, HO M Kjay0am, o0mecTBaM H
APYruM yupesxaeHusiM. O0bsicHUTe CBOM c/eIaHHbI BBIOOP.



BAPUAHT B

1. Bvibepume 6 danHom 6onpoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMOS

(1 6ann). B knaccupurauuu rpynn 1uBepcupuKaAMu He CYlIeCTBYeT:

a)
b)
c)
d)
e)
f)

Y3KO# muBepcH(pHUKanny;
POICTBEHHOW TUBEPCUPHKAINM;
BEPTUKAIBHOM AMBEPCUPHUKALINY;
KOHTJIaMepaHTHOH Iu(epCcupuKaImm;
MPO3pavyHOi THUBEPCU (UKL,
pAMOM MHTETPALIUH.

2. Bvibepume 6 oanHoMm 80npoce 0OUH NPABUTLHBIL OMEEm U3 NPEOIONCEHHbIX 8APUAHMNO8
(1 6ann). Bkawuenue Coepoankom Poccun B cBoOii 1eJi0B0oii mopTdeb T0NMOJTHUTEIbHBIX
YCJIYT 10 CTPAXOBAHUIO — 3TO MPUMep:

a)
b)
c)
d)
e)
f)
2
h)
i)
i),

MIMPOKOH, HEPOICTBEHHOM, TOPU3OHTAILHOMN JHBEpCU(DUKAIIHIH;
Y3KOMH, POJICTBEHHOM, BEPTUKAIBGHON AUBEPCH(PUKAIIIH;
MIMPOKOH, POACTBEHHOM, TOPU30HTAIBLHOM THUBEP CH(PHUKALINN;
Y3KOM#, HEpOJCTBEHHO!, BEPTUKAIBHON TUBEp CH(DHKALINAN;
MIMPOKOH, MPO3pavHOM, TOPU30HTAIBHOM TUBEpCUPHUKALINY;
Y3KOM, JTaTEHTHOM, BEPTHKAJIBLHOHN THUBEpCU(DUKAIINN;

IIUPOKOH, POJACTBEHHOM, BEPTUKAIBHON AUBEPCU(DUKAIIH;
Y3KOM, POJICTBEHHO, TOPU30HTAIBHOMN TUBEPCUDHUKAIINN;
IIMPOKOH, TaTCHTHOM, BEPTUKAIBHON TUBEPCH (UKL,

Y3KOMH, PO3pavHOii, TOPU30HTAIBHON JUBEPCHU(PHUKAIIIH.

3. Buibepume 6 0anHom 60npoce 0OUH NPAasUNIbHbIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). BeposiTHOCTDH ycmexa cTpaTernu AuBepcupukanum, no muenuio Urops Aucodda,
COCTaBJIsIeT:

a)
b)
c)
d)
e)
f)
2

3%;

5%;

10%;
12%;
15%;
20%;
25%.

4. Bvibepume 8 0aHHOM BONPOCE 0OUH NPABUNLHBIL OMEEM U3 NPE0NONCEHHBIX 8APUAHMOB
(1 6ann). Ecnim nunamuka poiaka (D) Haxoautcest B rpanunax: 1 < D < 1,4, To MBI HMeeM
JeJI0 ¢ CUTyanueil, Koraa pblHOK:

a)
b)
c)
d)
e)

HCIIBITBIBACT KPU3HUC,

CBOPAYNBACTCS,

CTarHUPYeET,

HaXO0AUTCA B IIOJIOKCHUHN MMO3UIIMOHHOI'O pOCTa,
YCKOPEHHO pacTET.

5. Bvibepume 6 danHOM 60npoce 0OUH NPABUTILHBIL OMEEMm U3 NPeOIONCEHHBIX BAPUAHNOS
(1 6ann). MapkeTHHT — 3TO:

a)
b)

c)

d)
e)

yIIpaBlieHHE OpTaHU3aIied B IETIOM;

MIPOM3BOJICTBO M MOTPEOIICHHE;

JeSITebHOCTh, HANpaBIeHHAass Ha YIOBIECTBOPCHHE TOTPEOHOCTEH pPBIHKA C LENBI0
TIOJTy9eHUS TIPUOBLIH;

BHEIITHSS Cpe/ia OpTaHu3aliu;

N3y4eHHE KOMMEPUECKUX BO3MOKHOCTEH MPENNPUITHS Ha PhIHKE.



6. Bvibepume 6 danHoM 6onpoce 0OUH NPABULbHBIL OMEEN U3 NPE0TONCEHHBIX 8APUAHMO8
(1 6ann). K mpou3BOAHBIM MPOAYKTA HE OTHOCUTCSI:
a) TPOIYKTOBAS CAMHUIIA;
b) mpoayKTOBOE 3BCHO;
C) NPOAYKTOBas IPymIa;
d) mpomykTOBOE CEMeHcTBO;
€) TPOIYKTOBAs JMHUS.

7. Bvibepume 6 0aHHOM 80NpoCe 0OUH NPABUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE

(I 6annr). WHBeHTapb s CIOPTCMEHOB-TOPHOJBIKHUKOB, BKJIIOYAIIIMNA JIBIKH,
KpenieHus, 00yBb, IIJIEMbl, Ma3H M T.IL., COCTABJISET:

a) NPOAYKTOBOE CEMEMCTBO;

b) mpoayKTOBOE 3BCHO;

C) TPOAYKTOBYIO IPYIILY;

d) TpOAYKTOBYIO KaTeropHIo;

€) AacCOPTUMEHTHYIO IPYIIILY;

f) TPOAYKTOBYIO HOMEHKIATYPY.

8. Bvibepume 6 0anHOM 80NpOCe 0OUH NPABULLHBLIL OMEEN U3 NPEONOHCEHHbIX 6APUAHINOE

(1 6ann). ToBapbl—«XpoOMble YTKH» COOTBETCTBYIOT cJleyIolleii CTa UM ;KU3HEHHOT0 UK/
NPOAYKTa:

a) BHEIPEHHUE Ha PBIHOK;

b) pocr;

C) 3pemocCTh;

d) Hacelmenue;

€) CBEPTHIBAHMUE;

f) cman.

9. Bvibepume 6 0anHOM BONpOCe 0OUH NPABUNLHBIN OMEEM U3 NPE0NIONCEHHBIX 8APUAHMO8

(1 6ann). Kakue ToBapbl U3 MaTpPUUbI «POCT/I0JIs1 pPbIHKa» (growth/share matrix) moryt
NpeBpalIAThCA B TAK Ha3biBaeMble «IeHe:KHble KallKaHbDy, T.K. HA MPAKTHKe HHBECTULIHH
B HHUX OCYIIECTBJISIIOTCS 324acTyI0 0e3 KaKuX-11u00 rapaHTHii TOro, 4YTo UM YAACTCS 3aHATH
HA pbIHKE JUIUPYIOLIYIO MO3ULHIO:

a) TOBAPBI—«TEMHBIEC JIOIIAIKI;

b) TOBapBI—«rOJIOHBIC COOAKI;

C) TOBaPBI—«XPOMBIC YTKI»;

d) TOoBapBEI—«OOEBEIC CIOHBI;

€) TOBaPBI—IITHUIIBI AOJ0»?

10-11. Bwibepume 6 Oanublx 80NpOCAx NO OOHOMY NPABUILHOMY OMEEMY HA KANCOBL

U3 HUX U3 NPedNodAHCeHHbIX Hudice sapuanmos (2 oanna). Cornacno ABC-aHaam3y KoMnaHus
B CBOEM NMPOJAYKTOBOM NopT(desie nMeeT AeiiCTBUTEIbHO «CHIBHBIX)» TOBAPOB:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 30%;

f) 50%;

g) 60%;

h) 80%,

KOTOPbIC MPUHOCAT:



a) 5% noxona;

b) 10% nmoxona;
c) 15% moxona;
d) 20% noxona;
e) 30% moxona;
f) 50% nmoxona;
g) 60% noxona;
h) 80% noxona.

12. Boibepume 8 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEENm U3 NPedJOHCEHHBIX 8APUAHMO8

(1 6ann). Anteka, MpoAaOLIasi JeKAPCTBA MO TaK Ha3bIBaeMbIM «CKAJIbKYJIHPOBAHHBIM
neHam» (Hampumep, 211 pyoJiei 37 komeek), cO3AAIUM BHeYyaTJeHHe Yy MOKYyNaTeei,
YTO NMPOAAKM NPeNnapaToB OCYLIECTBJSIIOTCA CTPOro Mo M3AEpP:KKaM, a He B 3aBHCHMOCTH
OT HAKPYTKH NIPOJAaBLA, HA3bIBAETCHA CTPaTerueii:

a) TPECTHKHOU LICHBI:

b) makeTHOTO IIEHOOOpA30BAHUS;

C) TICUXOJOTUYECKOH IICHBI;

d) sranmTapHOTO IICHOOOpPA30BAHMUS;

€) «CHSTHS CIMBOKY;

f) 3aBnekareapHOTO IEHOOOPa30BaHUS;

g) KOMMYTaTUBHOW PENYKLUH I1ICH;

h) ckomp3smIero (AMCKPETHOTO) CUTYAIIMOHHOTO IPE00pa30BaHHUS.

13. Boibepume 6 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEEM U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). CTpaTeruu NpoABHKEHNsI HE BKJIIOYAIOT:

a) CTpaTeruu peKIambl;

b) crparernu cBs3eil ¢ 00IECTBEHHOCTHIO;

C) CTpAaTeruy MpsIMOTO MAapKETHHTA;

d) crpareruu ctuMynmupoBaHUS COBITA;

€) CTpaTeruu CIIOHCOPWHTA;

f) crparerum OpenauHTa;

g) cTpareruu pacnpeieeHus;

h) crpareruu mpoayKT-TICHCMEHTA.

14. Boibepume 6 0aHHOM 80NpPOCe OOUH NPABUNBHBIU OB U3 NPeOSIOHCEHHBIX 8APUAHMOE

(1 6ann). Huzkume pacxoabl Ha TPOABH:KEHHE M YCTAHOBJIEHHE HHU3KOW WEHBI
XapaKTePU3YIOT CTPATErHIO:

a) MAaCCUBHOTO MapKETHHTA;

b) BBIOOPOYHOTO MPOHUKHOBCHHSI,

C) WHTCHCUBHOTO MapKETHHTa;

d) mMPOKOTO MPOHUKHOBCHHUS;

€) HH OJIMH U3 MPEJIOKCHHBIX BAPHAHTOB OTBETOB HE SIBISICTCS] BEPHBIM.

15. Bwmmonnume cnedyrowee 3adamue (2 6aaia). C y4€éToM HMCXOAHBIX JAaHHBIX,
NpUBEIEHHBIX B Tadjuie, ompeaejuTe, KAKOii CerMeHT pPbIHKA cJedyeT BbIOpPaTh
CMEeNMAJUCTAM MAPKETHHIOBOH CJOY:KObI KOMIOAHMM 1O KPUTEPUI0 TOCTUKEHHS
MaKCMMyMa pa3Mepa cObITa U Mo4Yemy, T.e. ¢ MpUBedeHHeM pacueToB. Onpenennrte TaKkike,
B KAKHX eJMHULAX CJIeyeT U3MePsATh MOJY4eHHbIH pe3yJabTaT:



CerMeHTsnl

Il Il \Y \%
IMoka3zaTenun
OO0béM poIHKa (mbic. yen.) 1000 1100 1200 1300 1500
HHTeHCHBHOCTD TOTpEOJIeHUS B pacdére 5 4 4 5 2
Ha | moTpedburens (ed.)
CoboaHas noms peiHKa (20) 4,5 6 5 4 8

a) I cermeHT;

b) II cermeHT;
c) I cerment
d) IV cermenT;
e) V cermenr?




BAPUAHT C

1. Bvibepume 6 danHom 8onpoce 0OUH NPABUNLHBIN OMEEm U3 NPeOTONCEHHbIX 8APUAHTNOE

(1 6ann). lllupe apyrux mMetoaoB (popmM) mMpH BXoJe B HOBYIO OTPaC/b COBPeMEHHBIE
KOMIMAHUH UCIOJIL3YIOT:

a)
b)
c)
d)
e)

(paHYali3HHTOBBIE CXEMBI;

nproOpeTeHne AeUCTBYIOMEH GUPMBI;

OTKPBITHE HOBOI KOMIIAHUU;

CO3[IaHHE COBMECTHOTO TIPETPHUITHS;

CTpaTerHuecKoe MapTHEPCTBO / CTPATETHUECKUE aTbSHCHI;

2. Bvibepume 6 0aHHOM 80NpoOCe 0OUN NPABUTLHBIN OMEEM U3 NPEOJIONCEHHbIX 8APUAHMOE
(1 6ann). OcnoBanue xkopmnopauueii «Philip Morrisy wommnanuu «Philip Morris Capitaly,
oKazbIBawUIeil ycayru B cdepe KOMMYHAJBHOIO XO3SIIICTBA M TOPIrOBJM 3eMeJIbHbIMH
Y4acTKaMM, — 3TO pUMep:

a)
b)
c)
d)
e)
f)
2
h)
i)
i),

IIMPOKOH, HEPOICTBEHHOM, KOHTJIOMEPATHOW AUBEpCU(DUKAIIH;
Y3KO#, POICTBEHHOH, KOHIIEHTPUIECKOH AUBEepCUPUKALINY;
MIMPOKOH, POJACTBEHHOM, KOHIIIaMepaTHON TUBEPCU(PHUKALINY;
Y3KOM, HEpOJCTBEHHON, KOHIEHTPHYECKON TNBEp CUPHUKAIINN;
MIMPOKOH, MPO3pavHOH, KOHTIIaMEPaTHON TUBEPCUPHUKALINN;
Y3KOM, TaTEHTHOM, KOHIIEHTPUYECKOW TUBEpCU(DUKAIIHH;
IIUPOKOH, TaTEHTHOM, KOHTJIAaMEPaTHOH JUBepCH(PUKAINH;
Y3KOM, PO3pavHOi, KOHIIEHTPUIECKOH AUBEPCH(DUKAIIIH;
HINPOKOH, HEPOICTBEHHOM, TOPU3OHTAILHOMN JAHUBEpCU(DUKAIIHIH;
Y3KO#, HEpOJICTBEHHOW, BEPTUKAIBHOM THBEpCH (DUKAIIHH.

3. Buibepume 6 0anHoMm 60npoce 0OUH NPAGUNbHBLL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). Cunepreruyeckuii 3ppext oTpakaer ToT PakT, 4TO:

a)
b)

HEOOXOMMO TIOCTOSIHHO HW3Yy4aTh KOHKYPEHTOB B OTpacid H 10 BO3MOXKHOCTHU
MEpEeHNMAaTh Yy HUX BCE caMoe JydIliee U IepeIoBOe;

UL TOTO, 4YTOOBI JOOWTHCS TOCTABICHHON IENMM W ONTHMH3HPOBATH 3aTPaThl IO
peanm3anuy  Kakoro-1nOo TPOEKTa, HEOOXOIMMO TIPEKIE BCEro COINacoBaTh U
CKOOPJMHHUPOBATH NIEATEIBHOCTh BCEX 3aJCHCTBOBAHHBIX B HEM YYaCTHHKOB, a Jajee
NPEIOCTaBUTh MM B OINPENCNEHHBIX TpaHHWIaXx CBOOOMY MeHCTBHH W 00ecrednTh
JCWCTBEHHBII 0OMEH MEXTy WIeHAMH JTAaHHOW TPYIITBI BCei cOOpaHHON MH(pOpMaIuei u
BO3HUKAIOIIUMI HOBBIMH UICSIMU;

KOMIIAaHMHU B COOTBETCTBHH C 3aKOHAMH PBIHKA BCEra MEPMAHEHTHO JBIKYTCS BIEPEN —
OT CTIeIUATN3AIMH ¥ KOHIIEHTPAUH K TP PepeHINPOBAHUIO U AUBEPCUDUKAIIH;
M3JICPKKH HA CIUHUILY TPONYKINU CHIKAIOTCS 110 Mepe POCTa KyMYIATUBHOTO 00bEMa
BBITYCKA TOTO WJIM WHOTO W3AENHS B pE3yabTaTe IPOU3BOJICTBEHHOTO OTIBITA,
HaKaITIBaeMOTO CO BPEMEHEM TP EIIPHUATHEM;

B OpTaHM3allMy CYIIECTBYET TaKas OOBEKTUBHAS CBSA3b (M MpsAMas, U 00paTHAs) MEKIY
00BEKTOM M CYOBEKTOM YIPAaBJICHUS, COTJIACHO KOTOPOIl YeM KpyImHee W/WIH CIOXKHEe
O00BEKT yIpaBlieHHA, TeM (IpU TPOYUX DPABHBIX YCIOBHSX, HAampHUMeEp, TAaKHX, KaK
KBaJM(PUKAIUs MEHEKEPOB, YCIOBHS OTUIATHI M IOOIIPEHUS TPY/Aa, CTEIICHh OCHAIIICHUS
oucHON TEXHHKOH, BO3MOKHOCTH HCIIOJB30BaHUS WH(POPMAIMOHHONW CETH M T.IL.)
00JBIIIM M OOJIEe CIIOKHBIM JIOJDKEH OBITh U CYOBEKT (ammapar) yrnpaBJieHHs,
OTKJIOHEHHE OT CYHIECTBYIOIINX B TPYIOBOM KOJUICKTHBE HOPM, KOTOPOE B COIIMAIIBHOM
IUIAaHEe Ompenensercs Kak AWBHAHTHOE, MHUHUMH3HPYETCS 110 Mepe CO3IaHus B
OpraHu3aIyy O0JaronpuATHON 1 3PPEKTHBHON KOPIIOPATUBHON KYIBTYPHI;



g) IIOSIBJIICHUC HOBOTO Ka4dye€CTBa, CTAHOBAIICTOCSA JOCTONMHCTBOM eJoro u
OTCYTCTBOBABLIECTO Y O6pa3OBaBH_II/IX €ro OTACIIBHBIX IIaCTCI‘/II, MPOUCXOAUT BCICACTBHUE UX
MHTETPAIH MEXITy COOO0H;

h) ecnu menu KOMITaHWM HE TOCTMXKUMBI C TIOMOIIBIO TIPEKHUX CTPATErHid, TO HEOOXOAUMO
WK CKOPPEKTHUPOBATH LN, UJIU UCKAThb HOBBIC CTPATCTHUYCCKHUE ITYTH.

4. Bvibepume 6 0aHHOM 60npoce 0OUH NPAGUNLHBIL OMEEM U3 NPEONONCEHHBIX BAPUAHMOB
(1 6ann). Ecau nMHAaMUKa pbIHKA > 1,4, TO MBI HMeeM /1€J10 ¢ CUTyaluei, KOrjaa pbIHOK:
a) YCKOPEHHO pacTeT;
b) HaxoaHUTCS B MOJOKEHHH MO3UIIMOHHOTO POCTA;
C) CTarHUpYeT;
d) cBopaumBaercs;
€) HCIBITHIBAET KPHU3UC.

5. Bvibepume 6 0anHoM 80npoce 0OUH NPAGUNIbHBIL OMEEN U3 NP eOJIONHCEHHBIX 6APUAHMOB
(1 6ann). Kakue u3 npeajo:xxkeHusix Puuapaom KoxoMm crpaTernii jiydine Bcero coueTaorces
APYT € APYrom:
a) KOpIIOpaTHBHAs CTpATETHs NUBEPCU(UKAIMNA W KOPIOPATUBHAS CTPATErHs PaCUIUpEHHS
PBIHKA;
b) kxopmopartuBHas cTpaTerusi, OCHOBaHHAs Ha KOMIIETEHTHOCTH, W KOPIOpaTHBHAs
crparerus, C()OKyCHpOBaHHAsI HA MUHUMU3AINN H3/1EPIKEK;
C) OpHEHTHpOBaHHas Ha TPHOOPETCHUS KOPIOPATUBHAS CTPATETUS M KOPIIOpATHBHAS
CTparerus KOHTPOJIA PE3yJAbTaTOB ACSITEILHOCTH;
d) osmmmmiickasi KOpIIOpaTHBHAS CTPATErHs U KOPIIOPATHBHAS CTPATETHs KOHIICHTPAlMU Ha
PBIHOYHBIX HUIIAX, MPUHOCALIINX MAKCUMAIIbHYIO IPUOBLII;
€) KOpIOpaTUBHAsl CTparerusi KOHTPOJII pPe3YJIbTaTOB JEATENbHOCTH M OKCTPEHHas
KOPIOpaTuBHAsA CTPATEIHs.

6. Bvibepume 6 0anHOM 60npoce 0OUH NPABUNLHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE

(1 6ann). be3 BbINOJHEHUSI KAKOT0 OCHOBHOTI'O YCJOBHS M3 MepeYyncIeHHbIX HHKe YPOBEeHb
npuobLIM Bcero OusHec-moprTdenss AuBepcuGUINPOBAHHON KOMIAHUHM He TPEBBICUT
CyMMbI NPUOBIJIM BCeX NMOApPa3iesieHuil, Kak ecu Obl OHU padoTaIu N0 OTAEJbHOCTH:

a) (opMupOBaHHS €IUHOTO CTPATETHIECKOTO BHICHHS;

b) pa3BUTHS IBMKYIIMX CHJI B 00CITY)KHBAEMBIX KOMITAHUEH OTPaCIsX;

C) BBISIBJICHHS KJIIOUEBBIX KOMIIETCHIIHH;

d) ycTaHOBNEHMS YETKUX PHIHOYHBIX IMO3UIMHA U IIETIEBBIX TPYIIT MOTPEOUTEINeH;

€) IOCTIDKEHHS MeXK()HUPMEHHOTO CTPATErHIECKOTO COOTBETCTBHUS?

7. Bvibepume 6 0anHOM 60npoce 0OUH NPABULbHBIL OMEEM U3 NPE0IONCEHHBIX 8APUAHMO8
(1 6ann). CocTaBJSIIONIUM 3JIEMEHTOM KOMILIEKCA MAPKETHHIA He SIBJISETCS:
a) PBIHOYHBIA IPOTHO3;
b) mpoaykToBas MOJUTHKA;
C) IeHooOpa3oBaHMUE;
d) cucrema pacnpeneneHus;
€) KOMIUIEKC CTUMYIHPOBAHUS?



8. Bvlbepume 6 0anHOM 80NpOCe 0OUH NPABULLHBLEL OMEEN U3 NPEONONCEHHBIX 6APUAHNOE
(1 6ann). «KBa3n»-HOBBIH NPOAYKT — 3TO:

a)
b)
c)

d)

e)

NIAOHEPHBIN NMPOYKT;

TOBAap, CBA3aHHBIN CYIIECTBYIOIIUM ITPOAYKTOM W PAaCIINPSIOMINN €ro;
OKCTIEPUMEHTAIFHOE ~ W3ZENHe, NpOoJaroIieecs HCKIIOUUTENIbHO Ha  HEOOJBIINX
KOHTPOJIBHBIX PBIHKAX;

MPOAYKT, pa3pabOTaHHBIA B paMKax JAWBEPCU(UKAIIH TPOU3BOJICTBEHHON JESITETEHOCTH
P EANPUATHS;

CYIIECTBYIOIIMI MPOAYKT KOMITAHUH, ITPEJIaracMblid €10 Ha HOBBIX PBIHKAX.

9. Bvibepume 6 danHoM 60npoce 0OUH NPABUNLHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMOB
(1 6ann). IIpoayKkTOBasi HOMEHKJIATYPA MO-APYroMy Ha3bIBaeTCs:

a)
b)
c)
d)
e)

NPOAYKTOBBIM CEMENCTBOM;
ACCOPTUMEHTHOM TPYIIION;
MPOIYKTOBO JINHHEH;
MPOIYKTOBBIM aCCOPTUMEHTOM;
MPOIYKTOBBIM MHUKCOM.

10. Boibepume 6 0aHHOM 80NPOCE 0OUH NPABUTLHBIL OMEEM U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6anr). ToBapbl—«3BE3Ab» COOTBETCTBYIOT CJIeAyIOIel CTaAuU KU3HEHHOT0 IHKJIA
NMPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE Ha PHIHOK;
pocr;

3pEIOCTH;
HACBIIIICHHE;

crnanm;

CBEPTHIBAHUE.

11-12. Buibepume 6 Oanublx 60npocax no 0OHOMY HPAGUILHOMY OMEEHY HA KANCObI U3

HUX U3 NPedNoAHCceHHbIX Hudice eapuanmos (2 oanna). Coraacno ABC-aHajiu3y KoMnanusi B
CBOEM MPOAYKTOBOM NopT(desie nMeeT TAK HA3bIBAEMBIX «CJIa0bIX» TOBAPOB:

a)
b)
c)
d)
e)
f)

2
h)

5%;

10%;
15%;
20%;
30%;
50%;
60%;
80%,

KOTOPbIC MPUHOCAT:

a)
b)
c)
d)
e)
f)

2
h)

5% noxona;

10% moxona;
15% nmoxona;
20% noxona;
30% moxona;
50% moxona;
60% moxona;
80% moxoma.



13. Buibepume 6 0aHHOM 60nPOCEe 0OUH NPABUTILHBIL OMEEN U3 NPEOJIONCEHHBIX 6APUAHMOB

(1 6ann). Komnanusi «Procter & Gamble», koTopasi BBIBOAMT HA PbIHOK MPUHIMIHATBHO
HOBBIH, He MMEKIIHI OJM3KHX AHAJIOrOB Mpenapar, NpelHa3HAYeHHbIH AJs8 yxoaa 3a
BOJIOCAMH, U MPOAeT €ro Mo [0CTATOYHO BBICOKOIl IieHe, MO3BOJsIIONIe eii ObIcTpee
NMOKPBHITh H3EP:KKH, CBA3aHHbIE ¢ Pa3padOTKOl JaHHOTO TOBapa W J10BeJleHHEM ero /10
MaccOBOI0 BbINYCKa, HA3bIBAaeTCsl CTPaTerneii:

a) TPECTHKHOU LICHBI:

b) makeTHOTO IIEHOOOpa30BAHUS;

C) TICUXOJIOTUYECKOM IICHBI;

d) srammTapHOTO IIECHOOOPA30BAHMS;

€) «CHSTHS CIUBOKY;

f) 3aBnekareabHOTO IEHOOOpa30BaHUS;

g) KOMMYTaTHBHOM PEIyKIWU IICH;

h) ckomp3smIero (AMCKPETHOTO) CUTYAIIMOHHOTO IPE00pa30BaHHUS.

14. Boibepume 6 0aHHOM B0NPOCE OOUH NPABUTLHBIL OMEEMm U3 NPeOTOHCEHHBIX 8APUAHMOE

(1 6ann). Huszkme pacxoabl HAa NPOJABH:KEHHE M YCTAHOBJIEHHE BbICOKOW WEHBI
XapaKTePU3YIOT CTPATETHIO:

a) WHTCHCHBHOTO MapKETHHIA;

b) BBIOOPOYHOTO MPOHUKHOBCHHSI,

C) MAaCCUBHOTO MapKETHHTA;

d) mMPOKOTO MPOHUKHOBEHHUS;

€) HH OJMH U3 MPEJIOKCHHBIX BAPHAHTOB OTBETOB HE SIBISICTCS] BEPHBIM.

15. Buinonnume caedyiowee 3adanue (2 dania). PAGOTHUKM KOMIAHMM CYUTAIOT, YTO
OHM 3(P(PeKTHBHO HCHOJB3YIOT MAPKETHHI B CBOCil YNPaBJECHYECKOH M XO03AHCTBEHHOM
aeaTeabHocTH. Kakoii M3 npuBegéHHBIX MMH apryMeHToB Bbl cuuTaere Haubo.iee
3HAYUMBbIM U 00BSICHUTE MOYeMY:
a) HCCIEIOBAaHUE COLMAIBHBIX W JKOJOTMYECKUMX TMOCIEACTBHA OT MPOU3BOJCTBA H
noTpebIeHUs] TPOU3BOIMMBIX KOMIIAaHUEN TOBAPOB;
b) aHKeTHpOBaHHE U OMPOC MOTPEOUTEINEH;
C) AaKTHUBHOE MPOBEICHHE PEKIAMHBIX MEPOTIPUATHH;
d) Bo37MOXKEHHE PYKOBOJCTBA MAapKETHHIOM Ha CIIEIMAILHO Ha3HAYEHHOTO TOI-MEHEKepa
(x mpuMepy, B paHTe 3aMECTHTEIIS IUPEKTOPA) U CO3aHNE COOTBETCTBYIOIICH CITYKOBI,
€) YCTAaHOBJCHHWE II€H HIDKE pPBIHOYHBIX 3a CUYET CKHAOK, OOHYCOB M 3a4éTOB,
CTUMYJHPYIOIIUX COBIT?



BAPHUAHT D

1. Buibepume 6 Oannom 6onpoce 0OUH NPAGUNIbHBIL OMEEN U3 NPEONONCEHHBIX 6APUAHINOE

(1 6ann). B kaaccuukanuu rpynn JuBepcuGuKanum He CyliecTByeT:

a) KOHIICHTPUYECKOH TUBEPCU(PHUKALINY;

b) CckpbITO# (JTaTEHTHOM) TUBEPCUBUKAIIAMT;

c) oOpaTHOI WHTETpaIuu;

d) HepoaCTBEeHHO TUBEpCU(PHUKALINY;

€) UIMPOKOH MUBEpCUPUKAINT;

f) ropu3OHTaNBHON TUBEPCUBHKAINH.

2. Bvibepume 6 0anHOM 80npoce 00Ul NPAGUILHBIN OMEEm U3 NPEOTIONCEHHBIX BAPUAHMOE

(1 6ann). Mpuodperenue I'.@opaom B 3anagnoii Buprunuu (CIIIA) 16 MecTHBIX IIAXT MO
Ao0bIue :KeJde3HOW PpyAbl, HCHOJb3yeMOH ero mnpeInpUATHAMH B HNPOU3BOJCTBE
aBTOMOOWJIEN, — 3TO mMpUMep:

a) MIMPOKOH, HEPOICTBEHHOM, TOPU3OHTAIBHON JUBEPCH(PUKAIINY;

b) y3KO#, pOACTBEHHOH, BEPTUKAILHON TUBEPCH(DUKAIINN;

C) UIMPOKOH, POJACTBEHHOH, TOPH30HTAIBHON TUBEpCH(PHUKAIINY;

d) y3Koif, HEpOJCTBEHHOMN, BEPTHUKAIBHOMN THUBEpCU(DHKALINN;

€) UIMPOKOH, MPO3pavHON, TOPU30HTAIBHOM TUBEpCUPHUKALINY;

f) y3KOI, TaTeHTHOW, BEPTUKATLHON AUBEpCUDUKALINY;

g) MMPOKOH, POJICTBEHHOU, BEPTHKAIBHON TUBEPCUPUKALINN;

h) y3Kkoii, pOACTBEHHOI, TOPH3OHTAIBHOM JUBEPCHPHUKALINY;

1) MIMPOKOH, TaTEHTHOM, BEpTUKAIBHON AUBEpCH(PUKAINH;

J) Y3KOMi, Mpo3payHoii, TOPU30HTAIBHON TUBEPCUPHUKALINN.

3. Bvibepume 6 0anHoM 60npoce 0OUH NPABUNLHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8

(1 6ann). Ecim nunamuka poiika (D) naxoaures B rpanunax: 0,9 < D < 1, To Mbl nMeeM
JeJI0 ¢ CUTyalueii, Koraa pbIHOK:

a) YCKOPEHHO pacTeT;

b) HaxoaUTCS B MOJOKEHUH MO3UIIMOHHOTO POCTA;

C) CTarHUpYeT;

d) cBopaumBaercs;

€) HCIBITHIBAET KPHU3UC.

4. Bvibepume 6 0anHOM 80NpOCe 0OUH NPABULLHBLL OMEEMm U3 NPEONIOHCEHHBIX APUAHIMO8
(1 6ann). Kakoe U3 «KpbLIATHIX BbIPAKEeHU» He 0TPakaeT NPUHIMIbI MAPKETHHTA:
a) «IJIaBHOE — 3TO TO, YTO KOMITaHUS TyMaeT O CBOCH MPOIYKIIUN,;
b) «moTpeduTens — KOPOIbY;
C) «co3zaaBas TOBap, CO3AaBail U MOTPEOUTEID;
d) «moTpeburens HE 3aBUCHUT OT (pUpMBI, HAOOOPOT, IMEHHO OHA 3aBHCHT OT HETO»;
€) «IIPOU3BOAMTH TO, YTO MPOAAETCS, a HE POJIaBaTh TO, YTO MPOU3BOIUTCS)?

5. Bvibepume 6 0anHoM 60npoce 0OUH NPAGUNbHBIL OMEEN U3 NPEONONCEHHBIX 6APUANINOE
(1 6ann). CTpaTernyecKuii aHajau3 AUBepcHUIMPOBAHHON KOMNAHMM MpeANoJaraer
CJIEIYIOLIYI0 NI0C/Ie10BATeIbHOCTh 3TANIOB €r0 NPOBe/IeHN:

a) aHaJIM3 TEKyIIEeH CTpaTeruy KOMIAHUU — pa3padoTKa HOBBIX CTPATErHYECKUX MHULIMATHB
JUISL TIOBBIMICHUST 001l d(PPEKTUBHOCTH KOMITAHUH — OLIEHKAa KOHKYPEHTOCIIOCOOHOCTH
MOJIpa3/IeNIeHNii KOMITAaHHH — aHajJnu3 PeCcypCHO 0a3bl — OLEHKa MpPUBJIEKATEIBHOCTH
oTpacieil — aHajW3 CTPATETHYECKOTO COOTBETCTBUS — OMPEAEICHUE MPHOPUTETHOCTH
MOJIPa3IeNIeHI JIsl pa3MeEIeHHs PECYPCOB — OIIEHKA TIPOM3BOIUTEIBHOCTH;



b)

d)

OLICHKA TPUBJICKATEIFHOCTH OTpaciedl — aHalW3 TEKYIeH CTpaTernd KOMITAHUU —
OIIEHKa KOHKYPEHTOCTIOCOOHOCTH TIO/Ipa3AeICHNi KOMIIAaHUU — aHaJIN3 PECypCHOM 0a3bl
— OICHKA MPOU3BOIUTEIBHOCTH — aHAIIN3 CTPATETHYECKOTO COOTBETCTBHS — pa3paboTka
HOBBIX CTPATETMYECKUX WHUIIMATHB JJIS TIOBBIMICHUS 00l 2PEeKTUBHOCTH KOMIIAHUU
— omnpeieNieHrne TPUOPUTETHOCTH TOPa3IeNICHU N IS pa3MEIeHHs PECYpPCOB;

aHaJM3 PECYpCHOU 0a3bl — OIEHKA MPOM3BOJUTEIBHOCTHA — OIICHKA MPUBICKATEIEHOCTH
oTpacieli — aHalmM3 TEeKyIeH CTpaTerHd KOMIIAHWW — aHali3 CTPaTeTHYECKOTO
COOTBETCTBHS — OLEHKAa KOHKYPEHTOCHOCOOHOCTH TOApa3AeieHUd KOMIIAHUU —
OTIpEeNIeNICHNe TPUOPUTETHOCTH TOAPA3ACICHUN Ui  Pa3sMEIICHUS pEeCcypcoB —
pa3paboTKa HOBBIX CTPATETUIECKUX MHUIMATHUB [ OBBIICHUS o0mien apdexruBHOCTH
KOMIIaHUY;

aHaNM3 TEKYIIeH CTpaTerny KOMIIAHWWM — OIICHKA IPHUBICKATEIBHOCTH OTpacieid —
OILIEHKa KOHKYPEHTOCTIOCOOHOCTH TMOPA3/IeIICHII KOMIIAHUH — aHAJIM3 CTPATErHYecKOro
COOTBETCTBHS — aHAJIM3 PECYPCHOI 0a3bl — OlEHKA MPOM3BOAUTEIBHOCTH — ONPECIICHNE
MPHOPUTETHOCTH TIO/IpA3CTCHUI NI pa3sMEIIeHus PEecypcoB — pa3paboTKa HOBBIX
CTpaTeTHYECKNX HHULIUATHB IS TIOBBIIICHUS 001IeH (P (EKTHBHOCTH KOMIIAHUY;

OlIEHKAa KOHKYPEHTOCIIOCOOHOCTH TOJIpa3AeieHnid KOMIAHWHM — aHaliu3 TeKymei
CTpaTeTMH KOMITAHUM — aHaJHM3 PECYpCHOW 0a3bl — OIpenesieHHe MPHOPUTETHOCTH
MOJPA3eNeHNd [UIA  pa3MENICHHs pPEeCypcoB — OILEHKAa NPOM3BOJUTEIBHOCTH —
pa3paboTKa HOBBIX CTPATETNIECKUX WHUIIMATUB JUIA MTOBBIIICHHS 001Iei 3 PeKTHBHOCTH
KOMIIAHUM — OLIEHKa NPUBJIEKATEIFHOCTH OTpacieil — aHajiu3 CTPaTeTHYecKOro
COOTBETCTBHSI.

6. Bovibepume 6 danHoM 60npoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
(1 6ann). llpoaykToBas rpynmna — 371o:

a)

b)
c)
d)

e)
f)

rpymnmna MmpoayKTOB JHOO C TOKAECTBCHHBIMH MPUHIMIAMH (DYHKIMOHHPOBAHUS, JTNOO
MOCTABISIEMBIX Yepe3 OJHOTHITHBIE MarasuHpl, JHOO TMpOJaBaeMbBIX B paMKax
OTIPENEIEHHOTO Mana3oHa IeH U T.I1.;

MIPONYKTHI, XapaKTEPU3yeMbI€ MTOKA3ATEISAMH «HA3BaHUS», «BHEIIHETO BUIA», «LIEHB» H
Ap.;

CTENEHb TPHUBI3KM MPOAYKTAa K AaCCOPTHMEHTY KOMIIAHWHM, OIPENECNEHHON TpyIIe
noTpeOUTENel WM CPEICTBAM YIOBISTBOPEHHUS ONPEAeNEHHOM MOTPEOHOCTH.
COBOKYITHOCTh BCEX AaCCOPTHUMEHTHBIX TPYNIl WJIA OTAEIBHBIX MPOAYKTOBBIX €IHHMIIL,
MpEAIaraéMbIX KOMITAHUEN 111 IPOJAXKH;

MPOIYKT M €TO 3aMEHUTEIH;

CTENEHb OJM30CTH PA3MYHBIX ACCOPTUMEHTHBIX TPYII C TOYKH 3PEHHUSI KOHEYHOTO
HCIIOJNIb30BaHUsl NMPOAYKIHMH, KAaHAJIOB €€ pacHpeleNeHHs] Ha PBIHKE, IEHOBBIX W JIp.
(baxTopoB.

7. Bvibepume 6 0anHoM 60npoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8
u 3anuwume e2o Ha omoenvhom aucme Oymaeu (1 6ann). Kakoid U3 NMPUBETEHHBIX HHKe
TEPMHHOB MCHOJb3yeTcsI B MAapPKeTHHTOBOW NPAKTHKE AMEPHUKAHCKHX KOMIAHWH B
KauyecTBe AJbTEPHATHBBI /JIsl OMpeneeHUusi ACCOPTUMEHTHOH TIpynmnbl (MPOAYKTOBOTO
ACCOPTUMEHTA):

a)
b)
c)
d)
e)

product link;
product line;
product box;
product team;
product family?



8. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUILLHBIL OMBEEN U3 NPeOJIOHCEHHBIX BAPUAHMO8

(1 6ann). Kakoe W3 NpeIJOKEeHHBIX ONpeaesIeHHd «IMPOAYKTa» sIBJsSeTCH HauboJee
MOJTHBIM:

a) wumjes;

b) ¢usmueckuii npeamer;

C) yciyra;

d) KoMIUTEKC, BKIFOYAOIIHMI TOBAP M AOMOJHUTEILHBIC YCIIYTH;

€) BCE, UTO MOKET OBITh MPEIJIOKEHO IS YIOBICTBOPCHHS YEIOBEUCCKHUX MOTPEOHOCTEH U

HYX1?

9. Bvibepume 6 danHoM 60onpoce 0OUH NPABUNbHBIN OMEEN U3 NPEONONCEHHBIX 8APUAHMO8

u sanuwume e2o Ha omoervHom aucme oymacu (1 6anr). ToBapbl—«1eHeKHbIE KOPOBbD)
COOTBETCTBYIOT CJIeIYIOLIEl CTaIMH ;KU3HEHHOT0 MKJIA MPOAYKTA:

a) BHEIPEHHUE Ha PBIHOK;

b) pocr;

C) 3pemocCTh;

d) HacelmeHue;

e) cman;

f) cBéprriBaHUE.

10-11. Buibepume 6 0anublx 60npoCcax no 0OHOMY HPAGUILHOMY OMEEHY HA KANCObI U3

HUX U3 NpedNodcennbix Hudxce sapuanmos (2 b6anna). CoraacHo ABC-aHanu3y koMnaHusi B
CBOEM MPOAYKTOBOM NopTdesie nMeeT TAK HA3bIBAEMBIX «CPETHUX» TOBAPOB:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 30%;

f) 50%;

g) 60%;

h) 80%,

KOTOPbIe MPUHOCHT:
a) 5% noxona;

b) 10% nmoxona;

c) 15% moxona;

d) 20% noxona;

e) 30% moxona;

f) 50% noxona;

g) 60% noxona;

h) 80% noxona.

12. Boibepume 8 0aHHOM 80NPOCE OOUH NPABUTLHBIL OMEENm U3 NPeOJOHCEHHBIX 8APUAHMO8

(1 6ann). Marazun «CBeT/IaHa», CHEeUUATM3HPYIOLIHUIICS HA MPOJAKaX CPeICTB JHUYHOM
rUrMeHbl U KOCMETHKHM M MpeIaraloiuii HakaHnyHe mpa3aHuka 23 ¢espanas HaGop 1ist
MY:KYHMH, B KOTOPbIii BKIIOYEHbI HIAMIYHb /ISl BOJIOC, IeJIb /ISl BAHHBI, IIeHA /151 OpUThs,
JIOCHOH /UI CMAMYeHHsl KOKM JIMLA, J€30J0PAaHT MO CYMMApHOW YMeHbIIEHHOil LeHe,
UCTOJIb3YyeT CTPATEeruio:

a) TPECTHKHOU LICHBI:

b) makeTHOTO IIEHOOOpa30BAHUS;

C) TICHXOJIOTUYECKOH IICHBI;

d) srammTapHOTO IIECHOOOPA30BAHMS;



€) «CHSTHS CIUBOKY;

f) 3aBnekareapHOTO IEHOOOpa30BaHUS,;

g) KOMMYTaTHBHOM PEIyKIINU IICH;

h) ckob3sIero (MCKPETHOTO) CUTYAIIMOHHOTO MPeoOpa3oBaHusl.

13. Boibepume 8 0aHHOM B0NPOCE OOUH NPABUTLHBIL OMEENm U3 NPeOJOHCEHHBIX 8APUAHMO8

(I 6ann). BbIHYyXKIeHHOE COTPYIHHYECTBO €O CTOPOHBLI TOCPETHUKOB o0ecmeuynBaeT
cTpaTerus:

a) HSKCKIIO3UBHOTO paclpe/ieeHus;

b) BrankuBaHwus;;

C) CEIIEKTUBHOTO paclpeaeCHus;

d) BrsArMBaHUSf;

€) WHTCHCHUBHOTO pacrpeieieHusl.

14. Boibepume 6 0aHHOM BONPOCE OOUH NPABUTLHBIL OMEEeNm U3 NPeOJOHCEHHBIX 8APUAHMO8

(I 6ann). Bbicokme pacxoabl HAa TPOABH:KEHHE W YCTAHOBJIEHHE BBICOKOH WEHBI
XapaKTePU3YIOT CTPATErHIO:

a) MAaCCUBHOTO MapKETHHTa;

b) BBIOOPOYHOTO MPOHUKHOBCHHSI,

C) WHTCHCHBHOTO MapKETHHTA;

d) mMPOKOTO MPOHUKHOBEHHUS;

€) HH OJMH U3 MPEJIOKCHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCSI BEPHBIM.

15. Bwinoanume cnedyowee 3adanue (2 6ania). PyKOBOACTBO MeTPONMOJIMTEHA
NPUHUMAET pelleHHe YBEeJIUMYUTb YAaCTOTy [BHKEHHSl 10€310B MO0 OCHOBHBIM
HampaBjieHussIM B 4ac nuk. Omnpeneanrte, kak mno TepmunHoyiorun Hrops Auncodda
(MaTpua «PBLIHOK-IPOAYKT») MOXKeT ObITh Ha3BaHA TMOA00HAsI cTpaTeruss W
apryMeHTUPYHTe CBOil BBIOOP.



Ipunosxcenue 1

AHHOTAIIVS PABOYEHW TIPOTPAMMBI

JucuunnuHa peanu3yercs Ha (akyibrere ynpasieHus MHcturyrta

SKOHOMMKH, ynpasienus u npasa PITY kadenpoit ynpasnenus.

Llenv Oucyunaunel: TOATOTOBUTH BBITYCKHUKA, HMEIOIIETO TIIyOOKHE
dbyHIaMEHTaIbHBIE TEOPETUYECKUE W TPAKTUYECKHE 3HAHWS, [O3BOJISIONINE
YCKOPUTH €ro Npo(ecCHoHaNbHYI0 alalTallii0 K peanusM paboThl COBPEMEHHBIX
OpraHM3alii ¥ ONTUMU3UPOBATH HX JAEATEIBHOCTh C YUYE€TOM MOCIEIHUX

Z[OCTI/DKCHI/Iﬁ H ICPCAOBOTO OIIbBITA B obnacTtu CTPATCTUYCCKOI0O MCHCI?KMCHTA.

3adauu oucyuniumnot:

— JaTh IEJIOCTHOE, 3aKOHYEHHOE TPEJACTaBICHHE O XapakTepe u
cienupuke pabOThl MEHEIKEPOB MO CTPATErHUECKOMY YIPABICHHIO, KOTOPOE
ONHUpaeTcss Ha YEJIOBEYECCKHI KamuTall, OPUEHTHPYET IPOHU3BOJCTBEHHYIO
ACSATeNbHOCTh OpPTaHW3allMd Ha 3alpochl IMOTPEeOUTENe, THOKO pearupyer
Ha BBI3OBBI CO CTOPOHBI OKpPY)KCHHS M TO3BOJISIET JOOWBATHCS IOBBIIICHHUS
KOHKYPECHTHBIX TPEUMYIIIECTR;

—03HAaKOMUTH CTYZEHTOB C MOJX0JaMH U CIIOCO0aMU pa3padOTKH CTpaTeTui,
UX CONPSDKCHHEM JPYr C JIPYTrOM M JIOCTHIKEHHEM OOIIEr0 CUHEPreTUYECKOTrO
ahdexra;

—TMOATOTOBUTh  CHEIUATUCTOB-NIPO(ECCHOHATIOB, CBOOOAHO U  JIETKO
OPUCHTUPYIOUINXCS B COBPEMEHHOM MHpE, CIOCOOHBIX Ha OCHOBE ITOJTY9E€HHBIX
3HAaHUM TBOPYECKH, OMNEPATUBHO, OOOCHOBAHHO M C MHUHUMAIBHBIM PHCKOM
NPUHUMATh PEHICHHUS 10 BOMPOCAM JaJbHEHIEro pa3BUTHS COBPEMEHHBIX
NpeInpusTAI, pa3pabaTeiBaTh U PEaTH30BbIBAaTh Ha MPAKTUKE CTPATETHUECKUE U
TEKYIIUE IUIaHbI, YBSA3BIBATH UX C OCHOBHBIMHU YIPABICHUYCCKHUMH IPOICCCAMHM
BHYTpPH OpPTaHHU3AIMH, OCYIICCTBIATh MOCTOSHHBIM MOHUTOPHHT 32 H3MCHCHHSIMH,

MPOUCXOISIIIUMH B €€ BHYTPEHHEW U BHEIIHEN Cpellax, U B COOTBETCTBUU C HUMU



BHOCUTh HEOOXOJIUMBIE KOPPEKTHUBBI B KOMILIEKC MEPONPHITUN IO pearu3aluu

CTpaTerumu.

— JucuumuvHa HampaBieHa Ha (QOpMHpOBaHHE CIEAYIOIIEeH obOuye-
npoeccuoHaIbHOU KOMNEmeHYUU:

— TIK-1 CnocobeH miaHupoBaTh W OPTaHU30BBIBATH MEXKIYHAPOIHYIO
(BHEIIHEAKOHOMHUYECKYIO) ACSITEIbHOCTb.

— TIK-1.4 Bnaneer HaBbIKaMH CTPATETHUECKOT0 aHAINM3a, Pa3pabOTKU U
OCYIIECTBJIGHUSI ~ CTpPAaT€TMM  OpraHM3alliM, HaMpaBJICHHOW Ha
obecreueHre KOHKYPEHTOCITOCOOHOCTH.

B pe3ynbrare ocBOCHUS AUCITUTUTMHBI 00YYAIOIIUNICS TOJKEH:

1. 3namu:

— DKOHOMMYECKHE OCHOBBI IIOBEJACHUSA OpraHU3alMd U  pa3juyHbIC
CTPYKTYPBI PBIHKOB;

— HUCTOPUYECKMH W  MHUPOBOM ONBIT CTAHOBJICHUS U  Pa3BUTHUSA
CTPATErn4eCcKoro yrnpasicHUs,

— CYIIHOCTbh, COJIEpKaHUe, eI, MPUHIMIBI U (PYHKIIMH CTPATETUYECKOTO
MEHE)KMEHTA;

— OCHOBHBIE BHJBl KOPHOPAaTUBHBIX, JEJOBBIX, (PYHKIMOHAIbHBIX
U OINEpallMOHHBIX CTpaTeruid, a Takke OCOOEHHOCTH UX IUIAHUPOBAHMS,
pa3paboTKU U peaau3aluy B AeTOBON MPAKTUKE COBPEMEHHBIX MPEIPHUSITHIA.

2. Ymemy:

— OILICHUBATh YCJIOBUS M IOCJIECACTBUS IPUHUMACMBIX OPraHU3ALMOHHO-
YIPaBIEHYECKUX PEIICHUH, OMHUpasch Ha 0a30BbI€ BHIBOJABI U PEKOMEHIAINH
YYEHBIX M IPAKTHKOB, BHECIIMX BKJIAX B Pa3BUTUEC MEXKIYHAPOJHON MBICIH
B 00JIaCTH CTPATErnYecKOro MiIaHUPOBAHUS U YIIPaBICHHUS;

— paspabaTbiBaTh W pEAJM30BBIBATh HA IMPAKTHUKE CTpaTeruveckue,
TaKTUYECKUE W OIIEPAaTUBHBIE IUIAHBI, A TAKXE YBA3BIBATbH UX C OCHOBHBIMH

YIIPABJICHYECKUMHU IIPOLIECCAMU BHYTPY OpraHU3aLNH;



— OCYHICCTBJIATH MOCTOSIHHBIN MOHUTOPHHI 3a U3MCHCHUSIMU,

MPOUCXOISIIIMMHA BO BHYTPEHHEHN 1 BHELIHEN CpElax OpraHu3aluu.

3. Bnademy:

— KYJbTYPOH CTPATErH4e€CKOro MBILICHHUS;

— METOJaMH M MHCTPYMEHTAMHU CTPATeTHYEecKOro aHaim3a (QakTopoB
BHEIIHEH U BHYTPEHHEH Cpell OpraHu3aluy;

— COBPEMEHHBIMU 3KOHOMHUKO-MAaTEMaTU4ECKUMU MOJACISIMA U KOMIIBIO-
TEPHBIMU TEXHOJIOTUAMH HMMHUTALMOHHOIO MOJIEIUPOBAHMS CTPATErUMYECKUX

IPOIIECCOB.

[To nucuMIUIMHE TPETYCMOTPEHBI MPOMEKYTOYHBIC aTTecTaluu B (opme
muddepenumrpoBanHoro 3aueta (V cemectp) u 3k3amena (VI cemectp), a Taxxke

3amura KypcoBoit pabotsl (VI cemectp).



